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HALKBANK FR AR 04 011933 Esnaf ve Sanatkârlar ile
Küçük Ticaret Erbab�n�
destekleyecek özel bir kredi
kurulußu olußturulmas�
amac�yla Halk Bankas� ve Halk
Sand�klar� Kanunu yürürlü¤e
girdi.

1933 Parl�ament passes a law
author�z�ng the creat�on of a
spec�al cred�t �nst�tut�on
whose m�ss�on �s to support
tradesmen, art�sans, and
small bus�nesses.

Halkbank, Türkiye�nin
en büyük KOB� bankas�d�r.
Toplam 707* ßubesi, 1.053 kurulu ATM�si, POS�lar�, internet
ve telefon bankac�l�¤� uygulamalar�ndan olußan fiziki ve
alternatif hizmet sunum kanallar� ile Halkbank, toplam�
6 milyonu aßan, Türkiye geneline yayg�n bir müßteri kitlesine
bankac�l�¤�n her alan�nda nitelikli hizmet sunmaktad�r.

Y�l sonu bilanço verilerine göre Halkbank��n aktif toplam�
25,7 katrilyon TL, özkaynak toplam� 3 katrilyon TL, sermaye
yeterlili¤i (BIS) rasyosu ise %58,90 olmußtur.

Halkbank �s Turkey�s b�ggest bank serv�ng
small to med�um-s�zed enterpr�ses
With a wide range of physical and alternative delivery channels
consisting of 707* branches, 1,053 installed ATMs, POS
devices, and internet and telephone banking applications,
Halkbank provides high-quality services to more than 6 million
customers located all over Turkey.

According to year-end balance sheet figures, Halkbank had
total assets worth TL 25.7 quadrillion, total equity worth
TL 3 quadrillion, and a BIS capital adequacy ratio of 58.90%.
*31 Aral�k 2004 itibariyle (Birleßme ve devir ißlemleri nedeniyle ßube say�s� Þubat 2005 tarihinde 564�e indirilmißtir).
*As of 31 December 2004 (Following the merger, the number of branches decreased to 564 in February 2005).



Offer�ng products and
serv�ces to d�fferent target
groups
Halkbank�s banking products and services
are targeted at a diversified audience of
customers and entrepreneurs ranging from
tradesmen, artisans, and small to medium-
sized enterprises to large corporations.

Corporate and commercial banking are areas
of business in which the Bank sees great
potential. Halkbank is focused on growing
in corporate and commercial banking with a
panoply of products ranging from classical
credit products to structured financing
project loans.

Halkbank is Turkey�s premier bank for small
to medium-sized enterprises. Indeed its very
name is closely associated with thousands
of SMEs located all over the country as their
most important supporter and business
partner.

With one of the most extensive alternative
delivery channels in Turkey, Halkbank sees
retail banking as one of the chief axes of its
future growth. Halkbank�s retail banking
products and services are shaped by a
technology-intensive approach and make a
significant contribution to the Bank�s
business volumes.

CORPORATE
PROFILE

KURUMSAL
PROFiL
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Farkl� hedef kitlelere hizmet
ve ürün sunumu
Halkbank; esnaf, sanatkâr ve KOB��lerden,
büyük kurumsal müßterilere ve girißimcilere
kadar çeßitlilik gösteren farkl� kitlelere
bankac�l�k ürün ve hizmetleri sunmaktad�r.

Kurumsal ve ticari bankac�l�k, Bankan�n
potansiyeli yüksek iß sahalar�d�r. Halkbank,
klasik kredi ürünlerinden, yap�land�r�lm�ß
finansmana ve proje kredilerine kadar
farkl�l�k gösteren bir ürün karmas� ile
kurumsal ve ticari bankac�l�kta büyümeye
odaklanm�ßt�r.

Halkbank, KOB��lerin ana bankas�d�r.
�smi KOB� bankac�l�¤� ile özdeßleßmiß olan
Halkbank, Anadolu�nun dört bir yan�na
yay�lm�ß bulunan yüz binlerce KOB��nin en
büyük destekçisi ve iß orta¤�d�r.

Türkiye�nin en yayg�n alternatif da¤�t�m
kanallar�ndan (ADK) birine sahip olan
Halkbank, bireysel bankac�l�¤� baßl�ca
gelißme eksenlerinden biri olarak
görmektedir. Teknoloji yo¤un bir yaklaß�mla
ßekillenmekte olan bireysel bankac�l�k ürün
ve hizmetleri, Bankan�n iß hacimlerine artan
oranda katk�da bulunmaktad�r.



An �nternat�onal reputat�on
that complements a strong
nat�onal �dent�ty
Since its founding, Halkbank has always been
a Turkish bank that is trusted and preferred in
international markets. The importance that it
gives to corporate governance, transparency,
ethical rules, and uninterrupted and precise
communication is what enables the Bank to
establish, maintain, and develop its relations
with foreign banks and financial institutions.

Aff�l�ates that enr�ch the
product l�ne
Halkbank�s affiliates are active in the areas of
banking, leasing, brokerage services,
elementary and life insurance, mutual funds,
and support services. All of the Bank�s affiliates
are engaged in financial services.

Halkbank �s f�rmly comm�tted to
pursu�ng susta�nable growth.

The Bank�s bus�ness strateg�es,
human resources, technology, and
brand name are the most �mportant
sources of the strength that
Halkbank needs to accompl�sh th�s.

HALKBANK FR AR 04 031938 T. Halk Bankas� A.Þ.,
1.200.000 TL sermaye ile
kuruldu ve Ankara�da 2 katl�
kiral�k bir binada
faaliyetlerine baßlad�.

1938 Türk�ye Halk Bankas� AÞ
�s founded w�th a startup
cap�tal�zat�on of TL 1,200,000.
The Bank beg�ns operat�ons �n
a two-story bu�ld�ng that �t
rents �n Ankara.

Halkbank; esnaf, sanatkâr ve KOB��lerden, büyük
kurumsal müßterilere ve girißimcilere kadar çeßitlilik
gösteren farkl� kitlelere bankac�l�k ürün ve hizmetleri
sunmaktad�r. Halkbank�s bank�ng products and serv�ces
are targeted at a d�vers�f�ed aud�ence of customers
and entrepreneurs rang�ng from tradesmen, art�sans,
and SMEs to large corporat�ons.

Güçlü ulusal kimli¤i
tamamlayan uluslararas�
sayg�nl�k
Halkbank, kurulußundan bu yana uluslararas�
piyasalarda tercih edilen ve güvenilen Türk
bankalar�ndan biri olmußtur. Kurumsal
yönetißime, ßeffafl�¤a, etik kurallara,
kesintisiz ve do¤ru iletißime verdi¤i önem,
Bankan�n yabanc� banka ve finans kurulußlar�
ile olan ilißkilerini sürekli olarak gelißtirmesini
sa¤lam�ßt�r.

Ürün yelpazesini
zenginleßtiren ißtirakler
Halkbank��n ißtirakleri bankac�l�k, finansal
kiralama, arac�l�k hizmetleri, elementer ve
hayat sigortac�l�¤�, yat�r�m ortakl�¤� ve destek
sektörlerde faaliyet göstermekte olup, bütün
ißtirak faaliyetleri finans hizmetleri ile ilgilidir.

Halkbank sürdürülebilir büyümesine
kararl�l�kla devam edecektir.

Bankan�n iß stratejisi, insan kayna¤�,
teknolojisi ve marka de¤eri bunu
baßarmas� için gerekli olan gücü
sa¤lamaktad�r.



Halkbank��n temel hedefi
Evrensel bankac�l�¤�n tüm gereklerini yerine getiren, bireysel
hizmetlerde güçlü, ülkenin lider KOB� bankas� olmak, üstlendi¤i
sosyal sorumluluk ve yüksek görev bilinci içerisinde, tüm
bankac�l�k hizmetlerini etkin ßekilde yerine getirerek
müßterilerine, hissedarlar�na ve çal�ßanlar�na sürekli katma
de¤er yaratmakt�r.

Halkbank��n Stratejileri
� Geleneksel bankac�l�k faaliyetleri yan�nda, etkin pazarlama
organizasyonlar� ile mevcut özel olarak tasarlanm�ß
ürün/hizmet seçeneklerini müßterilerine sunmak.
� Müßteri segmentasyonu kapsam�nda, özellikle KOB��ler ile
orta ve orta üstü gelir sahibi bireysel müßterilere ayr�cal�kl�
ürün ve hizmetler sunmak.
� Müßteri odakl�, kaliteli hizmet anlay�ß�n� benimsemek.
� Özellikle kredi ve mali risk yönetimi olmak üzere, kritik
süreçlerde etkinlik sa¤lamak.
� Zengin ürün çeßidi, ißlem ve sistem güvenli¤i, h�zl� ve kaliteli
ißlem, rekabetçi fiyat sa¤lamak amac�yla tüm iß süreçlerinde
verimlili¤i sa¤lamak.
� Kariyer ve performans yönetimi sistemleri sayesinde
çal�ßanlar�n�n sürekli gelißimini ve motivasyonunu sa¤lamak.
� Kurum kimli¤ini iç ve d�ß müßterilere benimsetmek.
� Yurt d�ß� ßube a¤� ile uluslararas� bankac�l�k alan�nda kaliteli
hizmet vermek.
� Müßteri say�s�, kredi ve mevduat hacmi, aktif büyüklük ve
kârl�l�kta sektörün önde gelen bankalar� aras�ndaki konumunu
zirveye taß�mak.

Halkbank��n nihai hedefi:
Kamusal yüklerden ve ayr�cal�klardan ar�nd�r�lm�ß, kârl� ve
verimli çal�ßma ilkelerini benimsemiß, sektörün ve ekonominin
gerçekleri ile ayn� yönde hareket edebilen ve baßta KOB��ler
olmak üzere, farkl� segmentlerdeki müßteri gruplar�na
bankac�l�k hizmetlerini en ileri düzeyde sunabilen bir banka
olarak özelleßtirilmektir.

Halkbank�s fundamental object�ve
To be the country�s leading bank while fulfilling all the
requirements of universal banking and being strong in retail
products and services as well and to continuously create
added value for customers, shareholders, and employees by
effectively carrying out all its banking services with an
awareness and understanding of its social responsibilities
and duties.

Halkbank�s strateg�es
� Through effective marketing, provide customers with
specially-designed product and service options while also
carrying out traditional banking activities.
� Under the heading of customer segmentation, offer small
to medium-sized companies as well as middle and upper-
income group retail customers with advantageous products
and services.
� Be committed to a customer-focused, high-quality approach
to service.
� Ensure effectiveness in all critical processes, particularly in
the management of credit and financial risk.
� Achieve productivity in all business processes by means of
a rich product line, transaction and system security, rapid
high-quality transactions, and competitive pricing.
� Motivate and support the ongoing development of
employees by means of effective career-progress and
performance management systems.
� Ensure that our internal as well as external customers are
fully cognizant of our corporate identity.
� Provide high-quality service in international banking through
an extensive network of overseas branches.
� Further strengthen our position among the sector�s leading
banks in terms of number of customers, credit and deposit
volumes, size of assets, and profitability.

Halkbank�s ult�mate goal
Halkbank�s ultimate goal is to get ready for privatization as
a bank that is freed of all public-sector obligations and
privileges, is committed to the principles of profitable and
productive operations, is capable of taking action in line with
the dictates of economic and sectoral realities, and provides
customers from various segments, particularly small to
medium-sized companies, with the highest level of service.

STRATEGIES
AND GOALS

STRATEJ�
VE HEDEFLER
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HALKBANK FR AR 04 051950 "Bu banka, orta ve fakir
halk�n, küçük sanatkâr�n,
küçük tüccar�n kredi
müessesesidir.� Dönemin
Cumhurbaßkan� Celal Bayar.

1950 �Th�s bank �s a cred�t
�nst�tut�on for m�ddle and
low-�ncome folks and for
craftsmen and small
bus�nessmen.� (Pres�dent
Celal Bayar)

FINANCIAL

HIGHLIGHTS
F�NANSAL

GÖSTERGELER

M�LYAR TL  TL BILLION

2003 2004

25.709.322

Toplam Aktifler Total Assets
M�LYAR TL TL BILLION

19.361.047

2003 2004

3.008.927

Özkaynaklar Shareholders� Equity
M�LYAR TL TL BILLION

2.568.146

2003 2004

527.723

Net Kâr Net Income
M�LYAR TL TL BILLION

485.886

2003 2004 De¤ißim % Change

TOPLAM AKT�FLER TOTAL ASSETS 19.361.047 25.709.322 32,79

KRED�LER LOANS 2.518.586 4.340.349 72,33

MEVDUAT DEPOSITS  13.820.883 19.453.294 40,75

ÖZKAYNAKLAR SHAREHOLDERS' EQUITY 2.568.146 3.008.927 17,16

NET FA�Z GEL�R� NET INTEREST INCOME 1.363.307 1.295.574 (4,97)

NET KÂR NET INCOME 485.886 527.723 8,61

SERMAYE YETERL�L�Ú� CAPITAL ADEQUACY (%) 99,31 58,90



MESSAGE FROM THE

CHAIRMAN
YÖNET�M KURULU BAÞKANI�NIN
MESAJI
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2004, Halkbank için de¤ißim ve yap�lanma y�l�d�r.
Bankam�z, ülkemiz bankac�l�k sektörünün rehabilitasyonu
çal�ßmalar� kapsam�nda, 17 Kas�m 2004 tarihinde Pamukbank
ile birleßmißtir. Halkbank��n güçlü ve köklü markas� alt�nda
ve öngörülenden daha k�sa bir sürede baßar�yla tamamlanan
bu birleßme, toplam say�s� 6 milyonu aßan müßteri kitlemize
daha iyi ve daha kaliteli hizmet ve ürün sunmam�z� sa¤layacak
bir de¤ißim ve yap�lanma çal�ßmas�n� da gerçekleßtirmiß
olacakt�r.

Köklü kültürümüzü, ça¤daß bankac�l�k uygulamalar� ile
harmanlad�¤�m�z bu de¤ißim ve yap�lanma sürecinin sonunda
Halkbank, ölçek ekonomilerinden daha fazla faydalanan, daha
çok müßteriye daha kaliteli hizmet sunan, daha etkin ve daha
kârl� bir bankaya dönüßmüßtür.

Ekonomik ortam, bankac�l�k sektörünün güçlenmesine
olanak sa¤lamaktad�r.
Son üç y�lda Türkiye ekonomisi, zor olan� gerçekleßtirmiß;
sürdürülebilir bir büyüme ivmesi yakalam�ßt�r. GSMH 2002,
2003 ve 2004�de s�ras�yla %7,8, %5,9 ve %9,9�luk büyümeler
kaydederken dezenflasyon süreci üstün bir baßar�yla
yönetilmiß ve yak�n tarihimizde ilk kez y�ll�k fiyat art�ßlar� tek
haneli de¤erlere gerilemißtir.

Tan�kl�k etti¤imiz bu gelißmeler, bankac�l�k sektörüne yeni bir
büyüme yolu açm�ßt�r. Sektörümüz bu süreçte imkans�z gibi
görüneni baßararak krizden ç�km�ß, yap�lanmas�n� büyük
ölçüde tamamlam�ß ve asli ißlevi olan reel kesime kaynak
aktar�m�na odaklanm�ßt�r. Sektördeki de¤ißim yayg�n olurken,
ülkemizdeki kamu bankac�l�¤� anlay�ß� da köklü bir de¤ißim
geçirerek �özel sektör anlay�ß�n�n� kamu bankalar�nca da
benimsenmesi ve uygulamaya konulmas� ile sonuçlanm�ßt�r.

2004 was a year of transformat�on and restructur�ng
for Halkbank
As part of the efforts to rehabilitate our country�s banking
industry, on 17 November 2004 Pamukbank was merged into
our Bank. This merger, which took place under Halkbank�s
strong and deep-rooted trademark and was successfully
brought to completion in much less time than had been
expected, triggered a process of transformation and
restructuring that will enable us to provide our now more
than 6 million customers with even better, high-quality
products and services.

As a result of this transformation and restructuring process,
in which we blended our deep-rooted corporate culture with
state-of-the-art banking practices, Halkbank emerged as a
bank capable of taking greater advantage of economies of
scale, of providing high-quality service to even greater
numbers of customers, and of being even more effective and
more profitable.

The econom�c env�ronment �s prov�d�ng opportun�t�es
for the bank�ng �ndustry to grow stronger
Over the last three years the Turkish economy has racked up
some impressive and by no means easy successes as it
pursued its goal of sustainable growth. GNP growth in 2002,
2003, and 2004 were 7.8%, 5.9%, and 9.9% respectively at
the same time skillful management of the disinflation process
reduced year-on price increases to single-digit figures for
the first time in recent memory.

The development to which we have been witness has opened
a new avenue of growth for the banking industry. In a process
that involved doing what was seemingly impossible, our
industry successfully emerged from crisis, substantially
completed its restructuring, and returned to focusing on its
core function of transferring resources to the real sector. The
transformation of the sector has been all-encompassing.
Public-sector banking have also undergone radical changes
and publicly-owned banks began to adhere to private-sector
approaches in their business. With that crucial change in
mindset, much progress has already been made in this
direction.



HALKBANK FR AR 04 071953 Halkbank ülke genelinde
yapt�¤� çal�ßmalar yan�nda
Milletleraras� Halk Kredisi
Konfederasyonu�na da üye
olarak faaliyetlerini
uluslararas� alana taß�d�.

1953 In add�t�on to �ts nat�on-
w�de act�v�t�es, Halkbank
makes �ts f�rst venture �nto
the �nternat�onal arena as a
member of the Internat�onal
Confederat�on of Popular
Banks �n 1950.

Önümüzdeki dönem
Önümüzdeki dönem, sa¤lam mali ve yayg�n fiziki yap�lara
sahip bankalar için, bireysel ve elektronik bankac�l�k
sahalar�nda geniß olanaklar ve büyüme alanlar� sunmaktad�r.
Kurumsal ve ticari eksende ise, baßta Anadolu�da büyük
yayg�nl�k gösteren orta ölçekli girißimler ve tüm kurumsal
müßteriler bankac�l�¤�n her türlü ürün ve hizmeti için büyük
bir pazar olußturmaktad�r.

�çine girdi¤imiz büyüme evresi, ekonomimize her alanda bir
genißleme yolu açm�ßt�r. Ticari, s�nai ve yat�r�m faaliyetleri
önemli ölçüde gelißmeye baßlam�ßt�r. Bu gelißim, bankac�l�¤�n
büyümesi için gerekli olan en do¤al ortamd�r.

Halkbank, 66 y�ll�k bir gelene¤e ve üstün bir tecrübeye sahiptir.
Halkbank ayn� zamanda, ülkemizin en güçlü ve en çok tan�nan
markalar�ndan biridir.

Nihai hedefimiz, ülkemiz makroekonomik politikalar�na
paralel olarak, Halkbank�� özelleßtirmeye haz�rlamakt�r.

Özelleßtirmenin bir birleßmeden çok daha zor ve meßakkâtli
bir süreç oldu¤unun bilincindeyiz. Son y�llarda yaßad�¤�m�z
kapsaml� de¤ißim, markam�z�n de¤erini art�rm�ß; özelleßtirme
sürecindeki Bankam�z�, ulusal ve uluslararas� yat�r�mc�lar için
bir cazibe noktas�na dönüßtürmeye baßlam�ßt�r.

Bu zorlu hedefimize do¤ru ilerlerken, müßterilerimize en iyiyi
sunma gayretimizden asla vazgeçmeyece¤iz. Halkbankl�lar�n
bitmek tükenmek bilmeyen enerjisini korudu¤umuz müddetçe
büyümemizi sürekli k�laca¤�m�za ve tüm Türkiye için artan
oranda katma de¤er üretece¤imize dair inanc�m�z tamd�r.
Ekibimize, bizimle çal�ßan müßterilerimize ve yurt d�ß�
muhabirlerimize Yönetim Kurulumuz ad�na teßekkür ederim.

M. Zeki Say�n
Yönetim Kurulu Baßkan�
Chairman

The road ahead
For banks that have sound financial structures and extensive
physical reaches, the period immediately ahead will be offering
tremendous opportunities for growth in the areas of retail and
electronic banking. On the corporate and commercial axes of
growth, the middle-sized enterprises that are so numerous all
over the country and all corporate customers constitute a huge
market for banking products and services of every kind.

The growth phase that we have entered opens avenues of
expansion in every area of our economy. It is already stimulating
significant growth in commercial, industrial, and investment
activities. Such developments are the most natural environment
needed for the growth of the banking industry.

Halkbank possesses 66 years of solid tradition and superior
experience in the sector. Halkbank is also one of the strongest
and best-known trademarks in Turkey.

Our ultimate objective is to prepare Halkbank for privatization
in line with our country�s macroeconomic policies. We are aware
that privatization is a much more difficult and challenging
matter than a merger. The thoroughgoing changes that we
have undergone in recent years however have enhanced the
value of our trademark, with the result that our Bank has
become a center of attraction for national and international
investors in Turkey�s ongoing privatization process.

As we move forward towards this essential but difficult objective,
we will never give up in our efforts to provide our customers
with the very best. We have full faith and conviction that we
shall continue to grow and create increasingly more added
value for Turkey so long as we maintain the inexhaustible
energy for which Halkbank has always been known. In closing,
I extend, on behalf of our Board of Directors, our thanks to the
whole Halkbank team and to our customers and international
correspondents.



BOARD OF DIRECTORS
YÖNET�M KURULU
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1 M. Zeki SAYIN
Yönetim Kurulu Baßkan�
Chairman

2 �lhan ULUDAÚ
Yönetim Kurulu Baßkan Vekili
Vice Chairman

3 Hasan CEBEC�
Murahhas Üye ve Genel Müdür
Executive Board Member and CEO

4 Hasan SEZER
Murahhas Üye
Executive Board Member

5 Mehmet Emin ÖZCAN
Murahhas Üye
Executive Board Member

6 Hüseyin AYDIN
Murahhas Üye
Executive Board Member

7 Cemil ÖZDEM�R
Murahhas Üye
Executive Board Member

8 Burhanettin AKTAÞ
Üye
Board Member

9 �brahim Hakk� TUNCAY
Üye
Board Member

10 Osman ARIOÚLU*
Üye
Board Member

11 Emin Süha ÇAYKÖYLÜ*
Üye
Board Member

12 Yusuf DAÚCAN
Denetim Kurulu Üyesi
Member of the Audit Board

13 Þeref EFE*
Denetim Kurulu Üyesi
Member of the Audit Board

5 4 9 3 1 2 8 6 7 12

* Foto¤rafta mevcut de¤ildir.
* Not in the picture.



HALKBANK FR AR 04 091958 Esnaf ve sanatkârlar�n
güvence alt�na al�nmas�
amac�yla �Birlik Sigorta
Kooperatifi� Halkbank��n bir
ißtiraki olarak kuruldu.

1958 Birlik Sigorta
Kooperat�f�, an �nsurance
cooperat�ve, �s set up as a
Halkbank subs�d�ary to
prov�de �nsurance for
tradesmen and art�sans.



REVIEW OF 2004 BY THE

CEO
GENEL MÜDÜR�ÜN
2004 YILINI DEÚERLEND�RMES�
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De¤erli Ortaklar�m�z,
2004 y�l�, ülke ekonomisi için sevindirici gelißmelere sahne olmußtur.
Ekonomik göstergeler olumlu yöndeki seyrini sürdürmüß, enflasyon
oranlar� beklenen seviyelerin alt�nda gerçekleßmiß ve d�ß ticaret
ißlemleri geçmiß y�llara k�yasla artan bir performans grafi¤i
göstermißtir. 2004 y�l�nda borç yönetiminde ve borçlanma
oranlar�n�n azalt�lmas�nda da baßar� sa¤lanm�ß, özellikle nominal
ve reel faizlerin düßüß e¤ilimini sürdürmesi ile Bankac�l�k sektörü
de gelecek için art�k farkl� bir yap�lanma içinde olmas� gere¤ini
hissetmißtir.

Daralan kâr marjlar� ve artan rekabet olgusu, müßteri odakl� çal�ßma
prensiplerini bankalarda giderek daha fazla ön plana ç�karm�ß, bu
husus Halkbank��n 2004 y�l� çal�ßmalar�nda ve faaliyetlerinde de
önceli¤ini korumußtur. Geçmiß y�llarda baßlad�¤� finansal ve
operasyonel yeniden yap�lanma çal�ßmalar�n�n büyük bölümünü
tamamlayan Halkbank, piyasa odakl� çal�ßmalar�na a¤�rl�k vererek,
müßterisine sundu¤u ürün ve hizmetleri gelißtirmiß ve piyasa pay�n�
art�rmaya baßlam�ßt�r.

2004 Bankam�z için bir kilometre taß� olmußtur.
Bankam�z, bir taraftan mevcut bankac�l�k faaliyetlerindeki etkinli¤ini
sürdürürken, di¤er taraftan Pamukbank ile yap�lmas� planlanan
birleßmeyi öngörülenden çok daha k�sa bir sürede tamamlayarak,
bankac�l�k tarihinde önemli bir baßar�ya imza atm�ßt�r. Bu derece
büyük ölçekteki banka birleßmelerinde yaßanabilecek tüm sorunlar�
gayretli çal�ßmalar� ile bertaraf eden Halkbank, bu sürecin sonunda
lideri oldu¤u KOB� bankac�l�¤�n�n yan� s�ra bireysel bankac�l�kta da
iddial� bir noktada konumlanm�ß; ADK�lar�n� ve bilgi teknolojilerinin
olanaklar�n� en üst düzeyde kullanan bir banka kimli¤ine sahip
olmußtur.

Birleßmeyle, Halkbank, aktif büyüklükte üst s�ralara yükselmiß;
müßterilere yeni bilgi ve teknoloji sistemi ile ça¤daß bankac�l�k
ürünleri sunmaya baßlam�ßt�r. Özellikle Kiosk Sistemi, �nternet
Bankac�l�¤�, WAP Bankac�l�¤�, Call Center ve TV Bankac�l�¤� gibi
müßteri memnuniyetini art�r�c� ve ayn� zamanda banka aç�s�ndan
ißlem maliyetlerini azalt�c� yönde etki yaratan ürün ve hizmetler
sunmaya baßlam�ßt�r.

Birleßme öncesi 7.406 çal�ßan� bulunan Halkbank, Pamukbank
birleßmesi sonucunda personel say�s�n� 11.169�a yükseltmißtir. Bu
birleßme ile birlikte, personelin yaß ve e¤itim düzeyi olumlu yönde
gelißme göstererek, sahip oldu¤umuz insan kayna¤� profili
teknolojiye dayal� bankac�l�k hizmetleri sunabilmek aç�s�ndan daha
elverißli hale gelmißtir. 2005 y�l�nda, Halkbank personelinin mevcut
bilgi ve tecrübesine, Pamukbank�tan aram�za kat�lan arkadaßlar�n
ilave edece¤i teknoloji ve performansa dayal� hizmet anlay�ß� ile
yeni bir Halkbank kültürünün olußturulmas� hedeflenmektedir.

Dear Shareholders,
2004 was a year full of gratifying and promising developments for
the Turkish economy. Economic indicators continued to move in a
positive direction, inflation weighed in a level below expectations,
and foreign trade performance was significantly better than that of
previous years. During 2004 there were satisfying successes in debt
management as well as in reducing the overall level of indebtedness
and the cost of borrowing. The steady decline in both nominal and
real interest rates in particular encouraged the banking industry to
revamp and reequip itself in order to meet the demands of a new
economic environment.

Increasingly slimmer profit margins and tougher competition are
making it necessary for banks to concentrate on being even more
customer-focused in their work and this remained a high-priority
issue in all of Halkbank�s work and activities in 2004. Halkbank has
completed a large part of the financial and operational restructuring
efforts that it launched in previous years. By focusing on market-
oriented activities, the Bank enriched the array of products and
services offered to customers while also increasing its market share.

2004 was a m�lestone year for our Bank
In 2004 our Bank completed the acquisition and merger of Pamukbank
in much less time than had been expected while still continuing to
carry out all its existing banking activities without interruption. By
doing so, Halkbank became the author of a major success in the
history of the Turkish banking industry. Diligent efforts successfully
overcame all the potential problems that are experienced in bank
mergers on such a scale as this one was. From the merger, Halkbank
emerged as an institution that was not only the leader in its position
as a bank catering to small to medium-sized enterprises but now
was aggressively positioned in retail banking as well thanks to
intensive use of alternative delivery channels and information
technology at the highest levels.

As a result of this merger Halkbank rose to the front ranks of its
league in terms of size of assets and began providing all its customers
with state-of-the-art banking products and services with its new
information technology platform and systems. The most important
of these�kiosk system, internet banking, WAP banking, Call Center,
and TV banking�not only increase customer satisfaction but also
significantly reduce the Bank�s individual transaction costs.

Prior to the merger, Halkbank had 7,406 employees on the payroll.
As a result of the Pamukbank merger, the number of personnel
increased to 11,169. This merger had a positive impact on the age
and educational level averages of the Bank�s employees and the
result human resources profile is now much more suitable from the
standpoint of providing technology-based banking services. During
2005 we will be concentrating on developing a new Halkbank
corporate culture by blending the knowledge and experience of our
existing personnel with the technology and performance-based
approach to service that our new colleagues have brought with them.
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sitelerinin kurulmas� amac�yla
ilk kez fon teßkil edildi.

1964 A spec�al-purpose fund
�s created to prov�de
f�nanc�ng for small-�ndustry
malls and bus�ness centers.

2004 y�l� finansal aç�dan da baßar�l� bir y�ld�r.
Türk bankac�l�k sistemi içinde önemli bir yeri olan Halkbank, 2004
y�l�nda bir taraftan mevduat, kredi, kambiyo, menkul k�ymet gibi
ticari ve bireysel alanda yer alan tüm bankac�l�k ißlemlerini yerine
getirirken, di¤er taraftan da a¤�rl�kl� olarak esnaf, sanatkâr, küçük
ve orta ölçekli sanayi ißletmelerine finansman deste¤ini
sürdürmüßtür.

Birleßme ißlemleri ve YTL�ye geçiß projesi nedeniyle 2004 y�l�
içinde gerçekleßtirilen a¤�r operasyonel faaliyetlere ra¤men, 2003
y�l�nda yakalad�¤� büyüme ivmesini kesintisiz olarak devam ettiren
Halkbank, 25,7 katrilyon TL aktif büyüklü¤üne, 19,5 katrilyon TL
mevduat hacmine, 4,3 katrilyon TL kredi kulland�r�m�na ve 3
katrilyon TL�ye varan özkaynak yap�s�na ulaßarak, y�l sonu itibariyle
enflasyondan ar�nd�r�lm�ß olarak 528 trilyon TL kâr elde etmißtir.

Mali yap�m�zdaki bu önemli gelißmeler ile birlikte kurumsal
kültürümüzde gerçekleßtirdi¤imiz köklü de¤ißiklik, Halkbank��
nihai hedefleri olan özelleßtirme ve piyasa liderli¤ine taß�yacakt�r.

Halkbank��n yar�nlar�
Kurumsal, ticari ve bireysel bankac�l�kta k�sa süre içinde toplam�
milyonlarla ifade edilen müßteri kitlemizi daha çok büyütmeyi
hedefliyoruz. Di¤er taraftan Halkbank��n ana görevi olan esnaf,
sanatkâr ve KOB��lere finansman sa¤lama çal�ßmalar�m�za tüm
h�z�m�zla devam edece¤iz. Bu alanda sahip oldu¤umuz emsâlsiz
deneyim, ekonomimizin sa¤lam, köklü ve yurt çap�na yay�lm�ß
temelleri olan esnaf, sanatkâr ve KOB��lerimize artan oranda
ça¤daß bankac�l�k hizmetleri götürmemizi sa¤layacakt�r.

Ülkemize, insan�m�za, tüccar�m�za, sanayicimize, esnaf ve
sanatkâr�m�za olan inanc�m�z tamd�r. Yar�nlar�n, ülkemiz için
parlak oldu¤una inan�yoruz. �yi ve istikrarl� yönetilen bir Türkiye,
etraf�ndaki tüm sorunlara ra¤men, bir istikrar ve refah ülkesi
olaca¤�n�n cesaret verici ißaretlerini göstermektedir. 66 y�ll�k
kurumsal tarihimiz boyunca ülkemize ve insan�m�za hizmet
etmekteki kararl�l�¤�m�z� kan�tlad�k. Halkbank, de¤ißen bir dünyada
ulusal bir de¤erimiz olarak, sa¤lam temelleri üstünde yükselmeye
ve ülkemiz insan�n�n girißimcili¤ine destek olmaya devam
edecektir.

Bu vesileyle, 2004 y�l� gibi ola¤anüstü yo¤un geçen bir y�lda bize
k�lavuzluk eden Yönetim Kurulumuza ßükranlar�m� sunuyorum.

Halkbank�� iß orta¤� olarak seçen tüm yurt içi ve yurt d�ß�
müßterilerimize teßekkür eder; 2004 y�l� faaliyetlerini
gerçekleßtiren tüm Halkbank çal�ßanlar�na ßükranlar�m� sunar�m.

Hasan Cebeci
�cra Kurulu Baßkan�, Genel Müdür
Head of Executive Board, Chief
Executive Officer

A successful year from the standpo�nt of f�nanc�al results
Occupying a place of importance in the Turkish banking system, in
2004 Halkbank conducted both commercial and retail banking
transactions such as deposits, credit and loans, international
transactions, and securities brokerage services while also continuing
to provide financing support mainly to tradesmen, artisans, and
small to medium-sized enterprises.

Despite the heavy operational workloads incurred during 2004 on
account of the merger and the impending changeover to the new
Turkish lira, the growth momentum achieved by the Bank in 2003
continued without interruption. As of year-end 2004 the Bank�s
assets had reached TL 25.7 quadrillion while total deposits stood at
TL 19.5 quadrillion, credit placements at TL 4.3 quadrillion, and
shareholders� equity at TL 3 quadrillion. Halkbank posted an inflation-
adjusted after-tax profit of TL 528 trillion.

The fundamental changes that we have wrought in our corporate
culture along with these important changes in our financial structure
are what will carry Halkbank on to its ultimate goals of privatization
and market leadership.

Halkbank and tomorrow
Our immediate goal is to substantially increase the size of our
customer base, which already numbers in the millions in the
corporate, commercial, and retail banking lines. At the same time,
we will also continue to fulfill Halkbank�s primary duty of providing
financing support for tradesmen, artisans, and small to medium-
sized enterprises. The unrivaled experience that Halkbank has in
this field will enable the Bank to supply increasingly more
contemporary banking services to the tradesmen, artisans, and small
to medium-sized enterprises that are located all over the country
and are the enduring and deep-rooted strengths of our economy.

We have complete faith in our country and its people, businessmen,
industrialists, tradesmen, and artisans and we believe that the future
holds even greater promise for our country. Turkey is being well and
surely managed and is showing encouraging signs of becoming a
country of stability and affluence despite all the problems that exist
in its region. In the course of our 66 years of corporate history we
have repeatedly demonstrated our determination to serve our country
and its people. As a trustworthy national asset in an often volatile
world, Halkbank will continue to rise even higher on its solid foundations
and to support the enterprising efforts of the people of our country.

In closing, let me take this occasion to offer my appreciation to the
Board of Directors for the guidance with which they provided us
during a year of such extraordinary developments as 2004 was.

My thanks go out also to all the domestic and international customers
who have chosen Halkbank as a business partner and of course to
all the members of the Halkbank team, for they are the ones who
made these results a reality.



EXECUTIVE COMMITTEE
�CRA KURULU

HALKBANK FR AR 04 12

1 Hasan CEBEC�
�cra Kurulu Baßkan�, Genel Müdür, Murahhas Üye (Pazarlama)
Head of Executive Board, Chief Executive Officer (Marketing)

2 Hüseyin AYDIN
Murahhas Üye (Destek Hizmetleri)
Executive Board Member (General Operational Services)

3 Mehmet Emin ÖZCAN
Murahhas Üye (Þube D�ß� Kâr Merkezleri)
Executive Board Member (Non-Branch Profit Centers)

4 Cemil ÖZDEM�R
Murahhas Üye (Krediler)
Executive Board Member (Loans)

5 Hasan SEZER
Murahhas Üye (Risk Yönetimi ve Kontrol)
Executive Board Member (Risk Management and Control)

134 2 5
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Fuar��nda �küçük sanayi
mamulleri sergisi� ile bu
sahaya ilk ad�m at�ld�.

1967 The Bank holds �ts f�rst
exh�b�t�on of small-�ndustry
manufactured goods at the
36th �zm�r Internat�onal Fa�r.



SENIOR MANAGEMENT
ÜST YÖNET�M
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1 Ziya ANILDI
Genel Müdür Yard�mc�s�, Hazine Yönetimi
Assistant General Manager, Treasury Management

2 Ömer BAKTIR
Genel Müdür Yard�mc�s�, Kurumsal-Ticari Pazarlama
Assistant General Manager, Corporate-Commercial Marketing

3 V. Ferhan BENL�
Genel Müdür Yard�mc�s�, Muhabir Yurt D�ß� �lißkiler ve �ßtirakler
Assistant General Manager, Financial Institutions and Affiliates

4 K. Gökhan BOZKURT
Genel Müdür Yard�mc�s�, Organizasyon-�nsan Kaynaklar�
Assistant General Manager, Organization-Human Resources

5 Halil ÇEL�K
Genel Müdür Yard�mc�s�, Operasyon
Assistant General Manager, Banking Operations

6 Erdal ERSOY
Genel Müdür Yard�mc�s�, Mali Kontrol ve Planlama
Assistant General Manager, Financial Control and Planning

7 �lker GENÇ
Genel Müdür Yard�mc�s�, Risk Tasfiye
Assistant General Manager, Risk Liquidation

8 M. Cengiz GÖÚEBAKAN
Genel Müdür Yard�mc�s�, Perakende Krediler
Assistant General Manager, Small Business-Consumer Loans

9 Kemal GÜLERD�
Genel Müdür Yard�mc�s�, Kurumsal-KOB� Kredileri
Assistant General Manager, Corporate-SME Loans

10 Süleyman KAHRAMAN
Genel Müdür Yard�mc�s�, Pazarlama Hizmetleri
Assistant General Manager, Marketing

11 Mustafa SAVAÞ
Genel Müdür Yard�mc�s�, Risk Yönetimi ve �ç Kontrol
Assistant General Manager, Risk Management and Internal
Control

12 L. Nihat GÜLEÇ
Teftiß Kurulu Baßkan�
Head of Board of Inspectors

11 12
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uygulamaya kondu.

1968 Project f�nance loans are
�ntroduced.
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Ülkemizde gerçekleßtirilen en kapsaml� banka birleßtirme
çal�ßmalar�ndan biri olan Halkbank-Pamukbank birleßmesi,
her iki bankan�n farkl� alanlardaki üstünlüklerini bir araya
getirerek güçlü bir sinerji elde etmeyi ve yeni Halkbank��
ülkemizin lider bankalar�ndan biri olarak konumland�rmay�
hedeflemißtir.

Birleßme çal�ßmas�, öngörülenden alt� ay daha k�sa bir sürede
17 Kas�m 2004 tarihinde tamamlanm�ßt�r. Halkbank markas�
ve kurumsal kültürü alt�nda gerçekleßen bütünleßme, Bankan�n
güçlü ve köklü piyasa durußunu daha da ileriye taß�m�ß,
kurumsal hedeflerine bir ad�m daha yaklaßt�rm�ßt�r.

Acknowledged as one of the most comprehensive bank
mergers ever undertaken in Turkey, the Halkbank-Pamukbank
merger�s goal was to combine the superior qualities of both
banks in different areas in order to generate strong synergies
and to reposition Halkbank as one of the country�s leading
banking institutions.

The merger was completed on 17 November 2004, six months
earlier than had been expected. The merger, which took place
under the Halkbank trademark and corporate culture, further
advanced the Bank�s already strong and deep-rooted market
stance and brought it another step closer to fulfilling its
corporate aims.

HALKBANK-PAMUKBANK B�RLEÞMES�
THE HALKBANK-PAMUKBANK MERGER

Þube say�s� Number of branches 707
ATM say�s� Number of ATMs 1.053
Müßteri say�s� Number of customers 6,4 milyon million
Kredi kart� say�s� Number of credit cards 1,3 milyon million
Banka kart� say�s� Number of debit cards 2,9 milyon million
Çal�ßan say�s� Number of employees 11.169

HALKBANK

� Güçlü mali yap� Robust financial structure
� Tecrübeli ve uzman personel Experienced and expert personnel
� Yayg�n ßube a¤� Extensive branch network
� KOB� bankac�l�¤�ndaki birikimi Experience with SME banking
� Marka bilinirli¤i Brand recognition

PAMUKBANK

Alternatif da¤�t�m kanallar� Alternative delivery channels �
Genç personel Younger personnel �

Bireysel bankac�l�k hizmetleri Retail banking services �
Gelißmiß iß süreçleri Advanced business processes �

Bilgi teknolojileri Information technology �

Halkbank-Pamukbank birleßmesi, yeni Halkbank�� ülkemizin lider
bankalar�ndan biri olarak konumland�rmay� hedeflemißtir. the Halkbank-
Pamukbank merger�s goal was to repos�t�on Halkbank as one of the
country�s lead�ng bank�ng �nst�tut�ons.

1974 �lk yurt d�ß� temsilcilik
Köln�de aç�ld�.

1974 The Bank opens �ts f�rst
fore�gn representat�ve off�ce
�n Cologne.

17 Kas�m 2004 itibariyle As of 17 November 2004



2003 2004

4.297.929

Krediler Loans
M�LYAR TL TL BILLION

2.484.958

2004, Türkiye ekonomisinin yak�n tarihinde kaydetti¤i en
baßar�l� y�l olurken, bankac�l�k sektörü istikrar�n süreklilik arz
etti¤i bir ortamda gelißmeye ve reel kesime olan deste¤ini
art�rmaya devam etmißtir.

Halkbank, böylesi bir ekonomik ortamda, baßta esnaf, sanatkâr
ve KOB��ler olmak üzere ekonominin farkl� sektörlerinde
faaliyet gösteren yüz binlerce kredi müßterisine kaynak
aktarmaya; mevduat sahiplerinin güvendi¤i bir liman olmaya
ve toplam say�s� 6 milyonu aßan müßterilerine bankac�l�¤�n her
türlü ürün ve hizmetlerini baßar�yla sunmaya devam etmißtir.

Halkbank, 2004 faaliyet y�l�n� da 2003 y�l�nda oldu¤u gibi,
sektörün en kârl� bankalar� aras�nda tamamlama baßar�s�
göstermiß ve aktif büyüklü¤ü s�ralamas�nda ülkemizin en
büyük 5. bankas� olarak y�l� tamamlam�ßt�r.

2004 will go on record as the most successful year that the
Turkish economy has had in recent memory. For the banking
industry, it was a year in which banks continued to grow and
increase their support for the real sector in an economic
environment characterized by ongoing stability.

In such an economic environment, Halkbank for its part
continued to provide funding to hundreds of thousands of
credit customers, particularly to tradesmen, artisans, and
small to medium-sized enterprises, to be a safe haven trusted
by its depositors, and to successfully offer banking products
and services of every kind to a customer base exceeding
6 million.

As it did in 2003, in 2004 Halkbank successfully closed the
year as one of the most profitable banks in the sector. In terms
of assets, it ranked among the top five banks in our country
at year-end.

GEL�ÞME VE BÜYÜME
DEVELOPMENT AND GROWTH

2003 2004 De¤ißim % Change

T�CAR� COMMERCIAL 514.791 940.772 82,75
B�REYSEL RETAIL 285.271 670.593 135,07
KOOPERAT�F COOPERATIVE 689.587 1.212.190 75,78
SANAY� INDUSTRIAL 319.517 503.630 57,62
FON FUND 675.792 970.744 43,65
TOPLAM TOTAL 2.484.958 4.297.929 72,96

M�LYAR TL TL BILLIONKRED�LER LOANS

Kredilerin Da¤�l�m�
Breakdown of Loans by Type (%)

T�CAR� COMMERCIAL
B�REYSEL RETAIL
KOOPERAT�F COOPERATIVE
SANAY� INDUSTRIAL
FON FUND

22

16

28

12

23
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Halkbank, 2004 faaliyet y�l�n� da 2003 y�l�nda oldu¤u
gibi, sektörün en kârl� bankalar� aras�nda tamamlama
baßar�s� göstermißtir. As �n 2003, �n 2004 Halkbank
successfully closed the year as one of the most
prof�table banks �n the sector.



HALKBANK FR AR 04 191975 Uygulamaya ilk defa
baßlanan sanayi yat�r�m ve
ißletme kredileri ile büyük
sanayi kesimine de kredi veren
bir kuruluß kimli¤ine girildi.

1975 W�th the �ntroduct�on of
�ndustr�al �nvestment and
work�ng cap�tal cred�ts,
Halkbank makes �ts f�rst
venture �nto lend�ng to major
�ndustr�al concerns.

Esnaf, sanatkâr ve KOB��lerin bankas�
Halkbank, esnaf, sanatkâr ve KOB��lerin bankas�d�r. Halkbank,
KOB� kavram�n� ülkemiz bankac�l�¤�n�n gündemine taß�yan ilk
bankad�r. Halkbank o günden bu yana, gerek kendi
kaynaklar�n� kulland�rmak, gerekse uluslararas� kredi
kurumlar�n�n özel programlar�ndan sa¤lanan fonlara arac�l�k
etmek suretiyle, yüz binlerce esnaf, sanatkâr ve KOB��ye
finansal destek ve hizmet sunmuß, Türkiye ekonomisinin
üretime dayal� büyümesine sürekli katk�da bulunmußtur.

KOB��lere çeßitlendirilmiß ürün ve hizmetler
Halkbank, KOB��lere zengin bir ürün ve hizmet yelpazesi ile
hizmet vermektedir.

The bank for tradesmen, art�sans, and SME
As a bank that caters particularly to tradesmen, artisans, and
small to medium-sized enterprises (SME), Halkbank was the
first bank in Turkey to address the particular needs of SMEs
firms. Since making that decision, Halkbank has provided
financial support and service to tens of thousands of
tradesmen, artisans, and small to medium-sized enterprises
from its own resources as well as from funding provided under
the specialized programs of international credit institutions.
By doing so, Halkbank has continuously contributed to the
production-based growth of the Turkish economy.

Products and serv�ces ta�lored to the needs of SME
Halkbank offers a rich array of products and services designed
to address the specific needs of small to medium-sized
enterprises.

2003 2004

19.453.294

Mevduat Deposits
M�LYAR TL  TL BILLION

13.820.883

2003 2004 De¤ißim % Change

BANKALARARASI INTERBANK 16.542 22.986 38,96
TASARRUF SAVINGS 5.957.446 8.914.227 49,63
RESM� PUBLIC SECTOR 422.476 454.987 7,70
T�CAR� COMMERCIAL 1.256.446 2.044.011 62,68
D�ÚER OTHER 2.695.891 2.707.929 0,45
DTH FOREIGN CURRENCY 3.472.082 5.309.154 52,91
TOPLAM TOTAL 13.820.883 19.453.294 40,75

M�LYAR TL TL BILLIONMEVDUAT DEPOSITS

Mevduat�n Da¤�l�m�
Breakdown of Deposits by Type (%)

BANKALARARASI INTERBANK
TASARRUF SAVINGS
RESM� PUBLIC SECTOR
T�CAR� COMMERCIAL
D�ÚER OTHER
DTH FOREIGN CURRENCY

0

46

211

14

27



Banka, KOB��lerin üretimlerini devam ettirmelerine ve kapasite
art�r�mlar�na yönelik geleneksel tesis ve ißletme kredi
programlar�n�n yan� s�ra, ißletmelerin ihracat yetkinliklerinin,
rekabet güçlerinin ve teknolojik düzeylerinin art�r�lmas�na
yönelik kredi uygulamalar�na da yo¤un ßekilde devam etmißtir.

Halkbank��n 2004 y�l�nda KOB��lere yönelik özel kredi
uygulamalar�ndan baßl�calar� aßa¤�da özetlenmißtir:

� Bütçe kredisi: �ßletmelerin ekonomik ve teknolojik
gelißmelere ba¤l� olarak nakit dengelerinde ortaya ç�kan farkl�
ihtiyaçlar�n� karß�lamalar�na ve bütçelerini ayarlayabilmelerine
yönelik olarak tasarlanm�ß, üst limiti 400 milyar TL olan bir
kredidir.
� KOB� ihracat� destekleme kredisi: Halkbank-KOSGEB ißbirli¤i
ile gelißtirilen bu kredi program� ihracatç� ißletmeler için
tasarlanm�ßt�r. Bu kredi ile 2004 y�l�nda 691 firmaya 61 milyon
ABD dolar� kulland�r�lm�ß ve 90,4 milyon ABD dolar� ihracat
girdisi sa¤lanarak ülkemiz ihracat�na katk� sa¤lanm�ßt�r.
� KOSGEB ekspres kredisi: Bir di¤er Halkbank-KOSGEB ißbirli¤i
olan bu kredi, TEFE�ye endeksli bir üründür. 75 trilyon TL
tutar�ndaki bu kredi paketinin tamam�, May�s 2004 tarihi
itibariyle, KOSGEB taraf�ndan önerilen 1.143 firmaya
kulland�r�lm�ß durumdad�r.
� KOB� tak�m tezgahlar� kredisi: 36 ay vadeli olan bu kredi
türü, KOB��lerin tak�m tezgahlar� al�mlar�n�n finansman�nda
kulland�r�lmaktad�r.
� Tedarikçi KOB� kredisi: �malat ana sanayiinde faaliyet
gösteren ßirketlerin tedarikçisi konumundaki KOB��ler için
tasarlanm�ß bir kredidir. Bu kredi ile Banka, tedarikçi firmalar
ile olan çal�ßmalar�n� gelißtirmiß; ana firmalar�n da, nakit
döngülerinden ald�¤� pay� art�rm�ßt�r.
� Ayl�k eit taksit ödemeli ticari ta�t kredisi, plaka kredisi
ve ta�t edindirme kredisi uygulamalar� ile ticari ißletmelere
oldu¤u kadar ßoför esnaf�n kredi ve ißletme sermayesi
ihtiyaçlar�n�n da karß�lanmas� hedeflenmißtir.
� TOBB kredisi: Türkiye Odalar ve Borsalar Birli¤i ile yap�lan
protokol neticesinde TOBB taraf�ndan aktar�lan 100 trilyon
TL�lik kaynak TOBB üyelerine sunulmußtur. 2004 y�l sonu
itibariyle bu kapsamda 4.015 firmaya kulland�r�lan kredi tutar�
146.749 milyar TL�ye  ulaßm�ßt�r.

In addition to its traditional plant and operational credit
programs designed to enable SME to continue production or
increase capacity, the Bank also continued to lend intensively
to businesses that wanted to improve their export abilities,
increase their competitive strength, or raise the level of their
usable technology.

The most important categories of the credit facilities provided
by Halkbank for SMEs in 2004 were the following:

� Budget loans are designed to help businesses to meet
different needs that arise in their cash balances and make
budgetary adjustments due to economic or technological
developments. The upper limit on such loans is TL 400 billion.
� SME export support loans have been designed jointly by
Halkbank and the Small and Medium Industry Development
Organization (KOSGEB) for exporters. During 2004 a total of
USD 61 million in credit was extended to 691 firms under this
program, which contributed to our country�s export
performance by generating USD 90.4 million in export
revenues.
� KOSGEB express loans are another example of Halkbank-
KOSGEB cooperation. These loans are WPI-indexed. The entire
credit package amounting to TL 75 trillion had been disbursed
to 1,143 SMEs recommended by KOSGEB as of May 2004.
� SME machinery and equipment loans are medium-term (36
months) loans that are made available to SME to finance
purchases of machinery and equipment.
� Supplier SME loans are designed for SME that supply goods
and services to companies that operate in basic manufacturing
industries. These loans enable manufacturers to maximize
the return on their cash flows while also enabling the Bank
to develop its own relationships with their suppliers.
� Equal monthly installment commercial vehicle loans,
license-plate loans, and vehicle-purchase loans meet the
credit and operating capital needs of professional drivers as
well the vehicle needs of commercial enterprises.
� TOBB loans are provided to members of the Union of
Chambers and Commodity Exchanges of Turkey (TOBB) under
a lending protocol that has been entered into with that
organization to supply TL 100 trillion in resources. As of year-
end 2004, TL 146,749 billion in credit had been extended to
4,015 TOBB members.

Halkbank 2004 y�l�nda KOB��lere yönelik özel kredi
uygulamalar�na devam etmißtir. In 2004, Halkbank
cont�nued to prov�de cred�t fac�l�t�es spec�ally
des�gned for SMEs.

HALKBANK FR AR 04 20



HALKBANK FR AR 04 211991 Finansal alandaki
sayg�nl�¤�n art�r�lmas�
amac�yla Halk Leasing�e
kurucu ortak olarak ißtirak
edildi.

1991 Halkbank becomes an
�ncorporat�ng shareholder �n
Halk Leas�ng as part of
efforts to �ncrease the Bank�s
�nfluence �n f�nanc�al serv�ces.

� Oda kredileri: Bankac�l�k ürünlerinden geniß kitlelerin
yararlanmas�n� sa¤lamak ve Halkbank��n kredi hacmini
artt�rmak amac�yla farkl� sanayi ve ticaret odalar�na kay�tl�
üyelere ticari ve KOB� bankac�l�¤� kapsam�nda kulland�r�lan
kredilerdir. Bu do¤rultuda 162 Sanayi ve Ticaret Odas� ile
protokol yap�lm�ßt�r.

KOB��lere yönelik uluslararas� çal�ßmalar
Halkbank, baßta AKKB (Avrupa Konseyi Kalk�nma Bankas�) ve
AYB (Avrupa Yat�r�m Bankas�) olmak üzere farkl� uluslararas�
kurumlar ile gelißtirdi¤i çok tarafl� ve ikili ilißkileri kapsam�nda,
KOB��lere cazip koßullarda kredi kaynaklar� sa¤lanmas�na
arac�l�k çal�ßmalar�na 2004 y�l�nda da tüm h�z�yla devam
etmißtir.

Avrupa Konseyi Kalk�nma Bankas� Proje Kredisi
Halkbank, KOB��lerin desteklenmesi amac�yla AKKB ve Hazine
Müsteßarl�¤� aras�nda imzalanan 200 milyon euro�luk kredi
program�nda arac�l�k hizmeti veren az say�da bankadan biridir.
Bu proje kredisi, büyüklü¤ü 500 bin ile 20 milyon euro aras�nda
olan; imalat, tar�ma dayal� sanayi, yenilenebilir enerji, turizm
ve turizme ba¤l� hizmet sektörlerinde faaliyet gösteren
ißletmelerin yat�r�m projelerine yöneliktir.

Global IV Kredisi
Avrupa Yat�r�m Bankas�, Türkiye�deki KOB��lere yönelik destek
programlar� çerçevesinde 250 milyon euro tutar�nda bir kredi
sa¤lam�ßt�r. Global IV kredi program�na ilißkin görüßmeler
y�l�n ilk çeyre¤inde tamamlanarak, Halkbank��n da aralar�nda
bulundu¤u 5 banka ve AYB aras�nda 4 Mart 2004 tarihinde
kredi anlaßmas� imzalanm�ßt�r. Kredi program� sanayi, turizm,
e¤itim, sa¤l�k ve bu sektörlerle ilgili hizmet sektörlerinde
faaliyet gösteren, ißçi say�s� 500�ü, sabit yat�r�m tutarlar� ise
75 milyon euro�yu aßmayan ißletmeler için tasarlanm�ßt�r.

Kredi koßullar�nda sa¤lanan iyileßmeler
Halkbank, ana müßteri kitlesini olußturan KOB��lerin
büyümelerini desteklemek ve ayn� zamanda güncel piyasa
koßullar�ndaki rekabet avantajlar�n� gelißtirebilmelerine imkan
tan�mak için, farkl� hizmet ve ürünlerini cazip koßullarda
fiyatlamaya ve uzun vadeli kulland�rmaya özen göstermißtir.
Halkbank bu kapsamda, KOB��lere açt�¤� kredileri, cari faiz

Professional chamber loans are extended by the Bank to the
registered SME members of chambers of industry and
chambers of commerce as a way of encouraging more
customers to take advantage of banking products and services
while also increasing the volume of Halkbank�s lending. Under
this program the Bank has concluded protocols with 162
chambers of industry and chambers of commerce.

Internat�onal act�v�t�es a�med at SME
Halkbank has entered into multilateral and bilateral
agreements with a variety of international lending institutions
of which the Council of Europe Development Bank (CEDB) and
the European Investment Bank (EIB) head the list. As a result
of these and similar relationships, Halkbank continued to
negotiate credit facilities for SME under highly attractive
conditions.

Counc�l of Europe Development Bank project loans
Halkbank is one of a small number of banks that provides
negotiation services in the EUR 200 million credit program
entered into between CEDB and the Turkish Treasury for the
purpose of providing financial support for SME. This project-
based credit facility is intended for investment projects
undertaken in the areas of manufacturing, agro-industry,
renewable energy, tourism, and tourism-related services and
it provides project financing in the EUR 50 thousand to EUR
20 million  range.

Global IV cred�t
The European Investment Bank opened a EUR 250 million line
of credit to support SME in Turkey. Discussions concerning
this �Global IV credit� were completed in the first quarter of
2004 and credit facility agreements were signed between EIB
and five Turkish banks, of which Halkbank was one, on March
4th of the year. This credit program is designed to provide
loans for companies active in the areas of tourism, education,
and health and to those who supply services to them, provided
that the loan�s recipient does not employ more than 500
people and the recipient�s total fixed capital investment does
not exceed EUR 75 million.

Improvements �n cred�t cond�t�ons
In order to make it possible for Halkbank to support the growth
of the small to medium-sized enterprises that are its principal
customer base and, at the same time, to enable them to
develop their competitive advantages under current market
conditions, the Bank�s policy at one time was to price different



oran�n�n alt�nda kulland�rm�ßt�r. Ülkemiz ihracat ve istihdam�na
destek olmak ve reel sektörün kaynak maliyetini düßürmek
amac�yla Halkbank taraf�ndan kulland�r�lan TL kredi faiz
oranlar�nda istihdam art�ß� sa¤layan ve ihracat yapan KOB��lere
belli ölçülerde faiz indirimi uygulamas� yeniden baßlat�lm�ßt�r.

Ekonomik konjonktürde kaydedilen olumlu gelißmelere paralel
olarak 2004 y�l� Nisan ay�nda KOB��lere kulland�r�lan tesis ve
ißletme kredilerinin vadeleri 48 aya uzat�lm�ß; benzer ßekilde,
yat�r�m ve ißletme sermayesi ihtiyac�n�n finansman� amac�yla
kulland�r�lan kredinin üst limiti de 500 bin euro�dan 1 milyon
euro�ya ç�kart�lm�ßt�r.

Vade koßullar�nda da iyileßtirmeler sa¤lanm�ß olup, ißletme
kredisinde vade 1 y�l ana para ödemesiz olmak üzere 3 y�ldan
4 y�la, yat�r�m kredilerinde ise 5 y�ldan 6 y�la uzat�lm�ßt�r.

Halkbank, esnaf, sanatkâr ve KOB��lere yönelik bu uygulamalar�n
makroekonomiye katk�s�na inanmakta olup, bu hedef kitleye
sundu¤u bankac�l�k ürün ve hizmetlerini piyasaya oranla daha
cazip koßullarda sunmaya ve bu suretle istihdam� art�r�c�, üretime
dayal� büyümeyi ve ihracat� teßvik edici bir ortam yaratmaya
devam edecektir.

Kurumsal ve ticari müßterilere hizmet
Halkbank, esnaf, sanatkâr ve KOB��lerin yan� s�ra kurumsal ve
ticari müßterilerine de bankac�l�¤�n tüm ürün ve hizmetlerini
sunmaktad�r. Banka, bu kapsamda kurumsal ve ticari
müßterilerinin ihtiyaçlar�n� do¤ru olarak belirlemek, müßteri
memnuniyeti odakl� yeni ürünler gelißtirmek ve en etkin hizmeti
verecek ßekilde organize olmaya yönelik çal�ßmalar�na 2004
y�l�nda da devam etmißtir.

Kurumsal müßterilere sunulan mevcut ürün ve hizmetlerin yan�
s�ra, 2004 y�l�nda müßterilerin taleplerine yönelik hizmet sunumu
ve fiyatlamas� ile d�ß ticaret hacmi yüksek, geniß bayi ve sat�ß
a¤�na sahip yeni firma ziyaretleri gerçekleßtirilerek bunlar�n
portföye kazand�r�lmas� çal�ßmalar�na da devam edilmißtir.

Halkbank, kamu ve özel sektörde yer alan firmalar�n nakit
döngülerinden yeterli pay� alabilmek amac�yla T.C. Maliye
Bakanl�¤� ve Gümrük Müsteßarl�¤��n�n yan� s�ra SSK, Ba¤kur ve
Emekli Sand�¤� gibi sosyal güvenlik kurulußlar� ile 38 adet farkl�

products and services attractively and to lend on the longest
feasible terms. Under this approach, Halkbank would extend
credit and loans to SME at below current interest rates.

In order to support exports and employment and provide low-
cost resources for the real sector and in light of the improved
conditions in the economic situation and outlook, Halkbank has
returned to its policy of providing reductions in the interest
rates on its Turkish-lira placements made to SME that commit
themselves to increasing employment and to export.

In April 2004, the terms on the plant and operating capital loans
made to SME were extended to 48 months. Similarly, the upper
limit on loans made available to finance investment and
operating capital requirements was increased from EUR 500
thousand to EUR 1 million.

There were also improvements in repayment terms as well. In
the case of operating capital credit, the repayment period was
extended from three years to four with no repayments of principal
in the first year. In the case of investment financing loans, the
repayment period was extended from five years to six.

Believing that such advantages provided to tradesmen, artisans,
and small to medium-sized enterprises make a significant overall
contribution at the macroeconomic level, Halkbank will continue
to offer this target group its banking products and services at
better-than-market conditions in order to help create an
economic environment that will increase employment, nourish
production-based growth, and encourage exports.

Serv�ces for corporate and commerc�al customers
In addition to tradesmen, artisans, and small to medium-sized
enterprises, Halkbank also supplies a complete line of banking
products and services for its corporate and commercial
customers. In 2004 the Bank continued to correctly identify the
needs of its corporate and commercial customers, develop new
products focused on customer satisfaction, and organize itself
so as to provide the most effective service possible.

In addition to supplying existing products and services offered
to current corporate customers, in 2004 the Bank priced and
offered services in line with customers� requests. Visits were
also made to firms with high foreign trade volumes and extensive
dealership and sales networks in order to add them to our
portfolio.

Halkbank, kurumsal ve ticari müßterilerine müßteri
memnuniyeti odakl� bir yaklaß�mla bankac�l�¤�n tüm
ürün ve hizmetlerini sunmaktad�r. Halkbank suppl�es
a complete l�ne of bank�ng products and serv�ces for
�ts corporate and commerc�al customers w�th customer
focused approach.
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oran�nda hisse ile ißtirak
edildi.

1992 Halkbank acqu�res a 30%
stake �n Dem�r-Halkbank.

kurum ve kurulußun tahsilat ve ödeme ißlemlerine arac�l�k
hizmeti sunmaktad�r.

Güçlü ulusal kimli¤i tamamlayan uluslararas� sayg�nl�k
Halkbank, kurulußundan bu yana uluslararas� piyasalarda
tercih edilen ve güvenilen Türk bankalar�ndan biri olmußtur.
Þeffafl�¤a, etik kurallara, kesintisiz ve do¤ru iletißime verdi¤i
önem, Bankan�n yabanc� banka ve finans kurulußlar� ile olan
ilißkilerini sürekli olarak gelißtirmesini sa¤lam�ßt�r. Banka,
2004 y�l�nda hizmet kalitesini artt�rabilmek amac�yla muhabir
banka a¤�n� önemli ölçüde genißletmißtir. Halkbank, yaklaß�k
300 yeni banka ile muhabirlik ilißkisi kurmuß, muhabir banka
say�s� dünya çap�nda 1.000�i aßm�ßt�r.

Banka akreditifli ißlemlerden teminat mektuplar�na, ihracat
finansman�na ve yap�land�r�lm�ß finansman ürünlerine kadar
tüm d�ß ticaret ißlemlerinde zengin bir ürün gam� ve rekabetçi
koßullarla müßterilerine hizmet vermektedir. Bunun yan� s�ra
muhtelif ülkelerin ihracat kredi kurulußlar�n�n (ECA) sigortas�
kapsam�nda orta-uzun vadeli yat�r�m mallar� ithalat�n�n
finansman� alanlar�nda da müßterilerine destek vermeye
devam eden Halkbank, ABD Tar�m Bakanl�¤��n�n GSM-102
program� çerçevesinde en yüksek kredi limitine sahip
bankalardan biri olarak bu ürünü de müßterilerinin kullan�m�na
sunmaktad�r.

Bankan�n KOB��lerin yan� s�ra kurumsal ve ticari bankac�l�kta
büyümeye odakl� yaklaß�m� çerçevesinde önceki y�la nazaran
art�ß kaydeden d�ß ticaret pay�n�n 2005 y�l�nda daha da gelißme
göstermesi beklenmektedir. Halkbank müßterilerinden gelen
talepler do¤rultusunda özellikle Türk ihraç ürünleri için
alternatif pazarlarda da mevcut ilißkileri gelißtirmek ve yeni
imkanlar yaratmak için çal�ßmalar�n� sürdürmektedir.

Yap�land�r�lm�ß finansman ißlemlerinin aktif bir kat�l�mc�s�
2004 y�l�nda Halkbank yap�land�r�lm�ß finansman ürünlerinde
aktif rol oynam�ßt�r. Bu kapsamda;
� ABN Amro Bank N.V. taraf�ndan bir tüketici finansman ßirketi
için düzenlenen 1 y�l vadeli toplam 72 trilyon TL tutar�ndaki
sendikasyon kredisine �Arranger� s�fat� ile 24 trilyon TL kat�l�m
sa¤lanm�ßt�r. Bu ißlem TL Libor�un uyguland�¤� ilk sendikasyon
kredisidir.

To help firms in both the public and private sectors to maximize
the benefits of their cash flows, Halkbank handles payment
and collection services for the Ministry of Finance, the Customs
Undersecretariat, social security agencies such as SSK, Ba¤kur,
and Emekli Sand�¤�, as well as thirty-eight other corporations
and organizations.

Internat�onal recognat�on that complements a strong
nat�onal �dent�ty
Since its founding, Halkbank has always been a Turkish bank
that is trusted and preferred in international markets. The
importance that it gives to transparency, ethical rules, and
uninterrupted and precise communication are what enable
the Bank to establish, maintain, and develop solid relations
with foreign banks and financial institutions. During 2004 the
Bank significantly expanded its correspondent network in
order to increase its service quality. Halkbank entered into
correspondent relationships with nearly 300 new banks last
year and the number of its correspondents worldwide has
exceeded a thousand.

The Bank serves its customers with a rich and competitively
priced array of foreign trade financing products ranging from
letters of credit to guarantees export financing to structured
financing. In addition, Halkbank also supports its customers
in financing the importation of medium and long-term capital
goods under the export credit agency insurance programs of
various countries. Halkbank has been assigned one of the
highest credit limits allocated by the US Department of
Agriculture under its GSM-102 program and regularly makes
this very attractive financing facility available to its customers.

Within the framework of its growth-focused approach to
corporate and commercial banking along with SME banking,
Halkbank expects that the increase it registered in its share
of Turkey�s foreign trade in 2004 will be even greater in 2005.
The Bank is engaged in activities in line with customers�
requests to further develop existing relationships and create
new opportunities in alternative markets for Turkish exports.

An act�ve part�c�pant �n structured f�nanc�ng
During 2004 Halkbank played an active role in structured
financing products.



� ABN-Amro Bank N.V., �stanbul taraf�ndan bir otomotiv irketi
için düzenlenen 140 milyon euro tutar�ndaki 364 gün vadeli
sendikasyon kredisi ilemine, Halkbank, �Co-Arranger� s�fat�
ile 10 milyon euro tutar�nda itirak etmitir.
� Kahire Uluslararas� Havaalan� Terminal 3�ün inas� için aç�lan
ihaleyi kazanan bir Türk inaat firmas� lehine, Halkbank,
�Avans Ödeme Garantisi Sendikasyonu� ilemini �Lead
Arranger� s�fat� ile düzenlemi, sendikasyon ilemine kat�lan
di¤er üç Türk ve bir M�s�r bankas� ile birlikte, 35 milyon ABD
dolar� tutar�nda avans ödeme garantisi düzenlenmitir.

Uluslararas� üyelikler
Halkbank sayg�n uluslararas� finans örgütlerinin aktif bir
üyesidir.

2004 y�l�nda Bankan�n uluslararas� platformlarda temsilini
daha etkin sa¤lamak amac�yla, 320�den fazla uluslararas�
ticari ve yat�r�m bankas�, merkez bankalar�, varl�k yöneticileri,
ihracat kredisi kurulular� ve di¤er finansal kurulular�n üyesi
bulundu¤u, finansal kurulular�n dünyadaki tek global birli¤i
olarak 1983 y�l�nda kurulmu olan The Institute of International
Finance, Inc. - IIF�e üye olunmutur.

Benzer ekilde, May�s 2000 tarihinde kurulmu bulunan
Avrupa Kamu Bankalar� Birli¤i (European Association of Public
Banks - EAPB)�ne öncelikle gözlemci ard�ndan as�l üye
olunmutur. EAPB�nin misyonu, üyelerin ibirli¤ini ve
koordinasyonu sa¤lamak, kamu bankalar�n�n geliimine
katk�da bulunmak, kamu bankalar� ile AB�nin ilgili kurulular�
aras�nda iletiimi sa¤lamakt�r. Halkbank, EABP�ye üye olan
tek Türk bankas�d�r.

Halkbank, Uluslararas� Halk Bankalar� Konfederasyonu
(Confédération Internationale des Banques Populaires - CIBP)
ve �slam Kalk�nma Bankas��na Üye Ülkelerdeki Kalk�nma ve
Finans Kurulular� Birli¤i (Association of National Development
Finance Institutions in Member Countries of the Islamic
Development Bank - ADFIMI)�nin de üyesidir.

� Halkbank contributed TL 24 trillion in its capacity as arranger
in a one-year credit syndication worth a total of TL 72 trillion
led by ABN Amro Bank NV for a consumer financing company.
This was recorded as  the first syndicated credit facility to apply
TL Libor.
� Halkbank contributed EUR 10 million in its capacity as co-
arranger in a 364-day credit syndication worth a total of EUR
140 million led by ABN-Amro Bank NV/�stanbul for an automotive
company.
� In its capacity as lead arranger, Halkbank arranged an advance
payment guarantee syndication with the participation of three
other Turkish banks and one Egyptian bank. The syndication
issued an advance payment guarantee in the amount of USD
35 million in favor of a Turkish construction firm which had
been awarded the contract for the construction of a third
terminal at Cairo International Airport.

Internat�onal membersh�ps
Halkbank is an active member of some of the world�s leading
and most highly respected financial organizations.

To further enhance its representation on international platforms,
in 2004 Halkbank became a member of the Institute of
International Finance (IIF). Founded in 1983, this is the only
organization of its kind whose worldwide membership includes
more than 320 international commercial and investment banks,
central banks, asset management companies, export credit
agencies, and other financial institutions.

Halkbank�s membership status in the European Association of
Public Banks (EAPB), which was founded in May 2004, has
been elevated from �observer� to �full member�. EAPB�s mission
is to provide cooperation and coordination among its members,
to contribute to the growth and development of publicly-owned
banks, and to serve as a communications channel between
publicly-owned banks and the European Union. Halkbank is
the only Turkish bank that is a member of EAPB.

Halkbank is a member of Confédération Internationale des
Banques Populaires (CIBP) and of the Association of National
Development Finance Institutions in Member Countries of the
Islamic Development Bank (ADFIMI).

Halkbank, kuruluundan bu yana uluslararas�
piyasalarda tercih edilen ve güvenilen Türk
bankalar�ndan biri olmutur. S�nce �ts found�ng,
Halkbank has always been a Turk�sh bank that �s
trusted and preferred �n �nternat�onal markets.
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ortakl�¤� ile kurulan
Macaristan Halk Bankas��na
%15 hisse ile ißtirak edildi.

1993 Halkbank acqu�res a 15%
stake �n the Magyarorszag�
Volksbank RT �n partnersh�p
w�th Österre�ch�sche
Volksbanke AG .

Almanya finansal hizmetler ßubeleri, Bahreyn Off-shore
Þubesi ve Tahran Temsilcili¤i
Pamukbank��n Halkbank ile entegrasyonu kapsam�nda, Almanya�da
yerleßik 7 adet finansal hizmetler ßubesi, Bahreyn Off-Shore
Þubesi ve Tahran Temsilcili¤i Halkbank bünyesine kat�lm�ßt�r.

Bu yeni kat�l�m�n �ß�¤�nda, Bankan�n yurt d�ß� organizasyon
yap�s�, mevcut 3 uluslararas� ißtirakiyle birlikte yeniden
düzenlenmißtir.

Hazine yönetiminde artan etkinlik
Halkbank��n 2004 y�l� hazine yönetimi faaliyetleri baßar�l�
sonuçlar vermißtir. 2004 y�l�nda da �Türk D�BS Piyasa Yap�c�s�
Banka� unvan� ile görevine devam eden Banka, güçlü sermaye
ve finansal yap�s�n�n yan� s�ra uygulanan do¤ru fon yönetimi
stratejileri sayesinde sektördeki konumunu sa¤lamlaßt�rm�ßt�r.

Finansal piyasalardaki trendler, ekonomik konjonktür ve
Bankan�n temel politikalar� ile uyumlu olarak likidite ve risk-
getiri dengesinin yönetilmesi, 2004 y�l�nda da hazine yönetiminin
ana stratejisi olmußtur.

2004 y�l�nda dövizli ißlem hacimlerinde önemli oranda art�ßlar
sa¤lanm�ßt�r. Türk D�BS Piyasa Yap�c�s� Banka olman�n getirdi¤i
avantajlar ve etkin menkul k�ymet portföy yönetimi sayesinde,
sermaye piyasas� ißlem hacimleri artm�ß, bu durum Halkbank��n
kâr�na önemli katk�lar sa¤lam�ßt�r.

Daha iyi bir performans için...
2004 y�l�nda gerçekleßtirilen bir dizi çal�ßma ile hazine ißlemleri
ka¤�ts�z ortamda sistem üzerinden gerçekleßtirilmeye
baßlanm�ßt�r. Bu durum, hazine ißlemlerinin kontrol ve takip
edilmesine olanak sa¤lam�ß, operasyonel riskleri minimize
ederek verimlili¤in art�r�lmas�na katk�da bulunmußtur.

Di¤er taraftan, ßube ve genel müdürlük çal�ßanlar�n�n, hazine
ürünleri konusundaki yetkinliklerinin art�r�lmas� ve pazarlama
faaliyetlerinin güçlendirilmesi amac�yla, hazine yönetiminin
uzman personelinin kat�l�m�yla banka içi e¤itim faaliyetleri
sürdürülmüßtür.

Bankan�n uzman hazine yönetimi kadrosu genißletilmiß, yeni
alternatif da¤�t�m kanallar�n�n ve bilgi sistemlerinin katk�s�yla
teknolojik altyap�s� güçlendirilmiß ve bu do¤rultuda sektördeki
rekabet gücü art�r�lm�ßt�r.

Halkbank operat�ons �n Germany, Bahra�n, and Tehran
As part of the merger of Pamukbank into Halkbank,
Pamukbank�s seven financial services branches in Germany,
its offshore branch in Bahrain, and its representative office
in Tehran were acquired by Halkbank.

As a result of these additions to its existing three overseas
affiliates, the organizational structure of the Bank�s
international operations has been overhauled.

Increas�ng effect�veness �n treasury management
Halkbank�s treasury management operations yielded very
successful results in 2004. The Bank continued to serve in
its capacity as a designated market-maker for state-backed
domestic borrowing instruments. Halkbank�s robust capital
and financial structure as well as its funds management
strategies have earned it a distinguished position in the
sector.

The underlying strategy of the Bank�s treasury management
in 2004 was to maintain an acceptable balance between
liquidity and risk/return in light of financial market trends,
economic developments, and Halkbank�s fundamental
policies.

Significant increases were achieved in transaction volumes
involving foreign currencies in 2004. With the advantages
that come of being a designated market-maker in government
paper and also to effective portfolio management, the volume
of the Bank�s capital market transactions also increased and
this line of business made important contributions to
Halkbank�s net profit.

For even better performance�
As a result of preparations completed in 2004, treasury
transactions are now being carried out by means of an
automated, paper-free system that makes it possible to keep
a close watch on treasury dealings so as to minimize
operational risk and also help increase operational
productivity.

At the same time and for the purpose of increasing branch
and headquarters personnel�s know-how in dealing with
treasury products while also strengthening our marketing
activities, in-house training was conducted by experts in
treasury management.



Bireysel bankac�l�kta büyüme baßlad�.
2004 y�l� Halkbank için bireysel bankac�l�k alan�nda yo¤un ve
hareketli bir y�l olmußtur.

Bankan�n mevcut bireysel bankac�l�k portföyü uygulamaya
koyulan pro-aktif ve müßteri odakl� pazarlama çal�ßmalar�
sonucunda gelißmeler gösterirken, y�l sonunda gerçekleßen
banka birleßmesi Halkbank��n bireysel bankac�l�k alan�ndaki
piyasa paylar�na ve ürün-hizmet gam�na önemli katk�da
bulunmußtur.

2004 y�l� Halkbank aç�s�ndan, ürün çeßitlemelerinin art�r�ld�¤�,
pazarlama faaliyetlerinin daha da fazla önemsendi¤i bir y�l
olmußtur.

Bireysel kredi hacimlerinde h�zl� art�ß
Halkbank��n toplam bireysel kredi portföyü 2004 y�l�nda art�ß
kaydetmiß; TL cinsi kulland�rd�¤� bireysel kredileri ise %135
oran�nda büyüme göstermißtir.

Banka, bireysel kredi çal�ßmalar� kapsam�nda farkl� programlar
gelißtirmiß; say�s� her geçen gün artan bireysel müßterilerine
cazip koßullarla finansman imkanlar� sa¤lam�ßt�r.

Bireysel kredi kampanyalar�, müßterilerin takdiri ve ilgisi ile
karß�lan�rken; Halkbank��n bireysel bankac�l�k taban�n� h�zl�
bir ßekilde büyütme ve riski tabana yayma hedeflerine önemli
katk�da bulunmußtur.

Halkbank, konut kredileri alan�nda da aktiftir. Toplu Konut
�daresi (TOK�) kaynakl� krediler konut yap� kooperatiflerine
ve belediyelere konut kredisi ve altyap� kredisi olarak
kulland�r�lmaktad�r. 2004 y�l�nda 67 adet konut yap� kooperatifi
projesi ve 7 adet belediye projesi kapsam�nda toplam 9.154
adet konutun inßa edilmesine yönelik TOK� kaynakl�, 84,8
trilyon TL konut ve alt yap� kredisi kulland�r�lm�ßt�r.

Kredi ve banka kart� pazar�nda Halkbank��n pay� büyüyor
Müßterilerine VISA ve MasterCard kulland�ran Halkbank��n
toplam kredi kart� say�s�, 2004 y�l� sonuna gelindi¤inde, 1,3
milyona ulaßm�ß durumdad�r. Bu kart say�s� ile Halkbank��n
piyasa pay� %4�e ulaßm�ßt�r.

Halkbank banka kartlar�n�n say�s� ise, 2004 y�l�n�n sonunda,
2,9 milyona yükselmißtir.

Growth �n reta�l bank�ng has begun
2004 was a busy and active year for Halkbank in the business
of retail banking.

As a result of the proactive and customer-focused marketing
efforts that are being made, the Bank�s existing retail banking
portfolio has grown considerably. Furthermore the Pamukbank
merger at the end of the year made a tremendous contribution
to Halkbank�s retail banking market shares and product and
service lines.

For Halkbank, 2004 was a year in which the Bank�s product
diversification increased and much more attention was given
to marketing activities.

A rap�d �ncrease �n reta�l loan volumes
The overall size of Halkbank�s retail loan portfolio grew
significantly in 2004. The total volume of Turkish-lira retail
loans extended by the Bank was up 135% last year.

The Bank has developed a number of programs under the
heading of retail loans that provide attractive financing opportunities
for the steadily increasing number of its retail customers. Retail
loan campaigns attracted both the attention and the interest
of customers and they contributed significantly towards
achieving Halkbank�s objectives of rapidly increasing the size
of its retail banking base and diversifying its risk exposure.

Halkbank is active in the business of mortgages. It provides
housing and infrastructure financing credit to building
cooperatives and municipalities with the funds made available
by the Mass Housing Administration (TOK�). In 2004 the Bank
extended a total of TL 84.8 trillion in housing and infrastructure
credit, all of it TOK�-sourced, for the construction of 9,154
housing units under 67 building cooperative projects and 7
municipal projects.

In 2004 Halkbank entered into an agreement with TOK� under
which the Bank will act as an intermediary in the sale of the
housing units produced by TOK�. Under this agreement the Bank
so far has been involved in the sale of 1,969 units in 11 different
projects generating total sales revenues of TL 88.5 trillion.

A b�gger share of the cred�t and deb�t card market
Halkbank offers its customers both Visa and MasterCard. As of
year-end 2004, the total number of credit cards issued by the
Bank was 1.3 million, a number that gives Halkbank a 4% share
of the domestic market.

Birleßme ile Halkbank��n bireysel bankac�l�k alan�ndaki
piyasa paylar� ve ürün-hizmet gam� önemli ölçüde art�ß
göstermißtir. the merger made a tremendous
contr�but�on to Halkbank�s reta�l bank�ng market
shares and product and serv�ce l�nes.
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Halkbank��n kredi kart� alan�nda ißbirli¤i içinde oldu¤u 12.750
üye ißyeri vard�r. Pamukbank birleßmesini takiben üye ißyeri
say�s�nda %92�lik bir art�ß meydana gelirken, 2004 y�l� ortalama
üye ißyeri cirosu 20 trilyon TL olmußtur.

Halkbank, YTL Projesi kapsam�nda, üye ißyerlerindeki POS�lar�n
tamam�n� YTL�ye uyumlu yeni POS�lar ile de¤ißtirmißtir.

Alternatif da¤�t�m kanallar� (ADK)
ADK uygulamalar�n� etkinleßtirmek ve ayn� zamanda
Pamukbank�tan devral�nan da¤�t�m kanallar�n�n Halkbank
markas�na tam uyumunu sa¤lamak amac�yla 2004 y�l�nda
Banka bünyesinde ADK birimi olußturulmußtur. Halkbank,
bugün, müßterilerine yurt çap�na yay�lm�ß ßubelerine ek olarak
1.053 adet ATM�si, internet ßubesi, Dialog Telefon Bankac�l�¤�,
televizyon bankac�l�¤�, WAP bankac�l�¤� ve kiosklar� ile ürün ve
hizmet sunmaktad�r.

Halkbank, yayg�n ATM a¤�na sahip bankalar aras�nda yer
almaktad�r. 2004 y�l�nda birleßme ile birlikte otomatik para
çekme makinalar�nda meydana gelen büyük art�ß, özellikle
maaß ödemeleri konusunda müßteri memnuniyetini üst düzeye
taß�m�ßt�r. Pamukbank birleßmesi sonucu, Halkbank��n hizmet
yelpazesine kat�lan internet ßubesi, zengin ürün çeßitleri ile
her geçen gün daha çok say�da müßteriye hizmet sunmaktad�r.

Alternatif Da¤�t�m Kanallar� aras�nda yer alan Dialog, 130�u
aßk�n ißlem çeßidi ile bireysel ve girißimci müßterilerine hizmet
vermektedir. Konusunda uzman, tecrübeli müßteri temsilcileri
ile Dialog�da verilen hizmetler; para transferleri (havale, EFT
vb.), vadeli/vadesiz/yat�r�m hesap ißlemleri (hesap açma
/kapama vb.), menkul k�ymet ißlemleri (fon al�m/sat�m vb.),
fatura ödemeleri, döviz al�m/sat�m, Taksit24 ißlemleri, girißimci
müßterilere özel bankac�l�k ißlemleri, kredi kart�/banka kart�
ißlemleri, ürün/kanal baßvurular�, da¤�t�m kanallar�, kart ßifre
üretme, �nternet/WAP/TV Bankac�l�¤� teknik destek
hizmetleridir.

As of the same date, the total number of Halkbank debit cards
issued was up to 2.9 million.

In the field of credit cards Halkbank serves 12,750 merchants.
As a result of the Pamukbank  merger, the number of merchants
increased 92% and the average turnover of the merchant
transactions in 2004 was TL 20 trillion.

Under its YTL (New Turkish Lira) Conversion Project, Halkbank
has exchanged all its POS devices with new ones that are YTL-
compliant.

Alternat�ve del�very channels
In 2004 Halkbank created an Alternative Delivery Channels Unit
that was given the tasks of activating ADC applications and
also bringing the alternative delivery channels inherited from
Pamukbank into full compliance with the Halkbank trademark.
Today Halkbank is at the service of customers all over the
country, offering them its products and services not only through
its branches but also through a network of 1,053 ATM, an internet
branch, and telephone banking, television banking, WAP banking,
and kiosk banking applications.

Halkbank has one of the biggest ATM network in Turkey. The
huge increase in the number of these machines that resulted
from the Pamukbank merger in 2004 generated a tremendous
amount of customer satisfaction, particularly among those who
were drawing their salaries from automatic tellers. The rich
menu of options available on the internet branch, another
addition to Halkbank�s array of services resulting from the
merger, is being accessed by more and more of our customers.

Dialog is a telephone banking application that serves retail and
small-business customers in more than 130 transaction options.
Working with the Bank�s expert customer representatives, customers
who access Dialog can effect money transfers such as EFT; open
and close fixed-term, demand, and investment accounts and
make transfers among them; buy and sell mutual fund shares
and other securities; make utility payments; buy and sell foreign
currencies; pay installments; perform specialized banking

2003 2004 De¤ißim % Change

TR�LYON TL C�NS�NDEN IN TL TRILLION 285,3 670,6 135,1
M�LYON ABD DOLARI C�NS�NDEN IN USD MILLION 204,8 500,4 144,4

B�REYSEL KRED�LER RETAIL LOANS



2004 y�l� sonunda, Dialog müßteri say�s� 800 bine ulaßm�ßt�r.
Yap�lan sat�ß ve aktivasyon çal�ßmalar� sonucunda, Dialog
müßteri say�s�n�n artt�r�lmas� hedeflenmektedir. Bankac�l�k
sektöründe ilk ça¤r� merkezi olarak kurulan Dialog, müßteri
beklentileri do¤rultusunda genißleyen içeri¤i ile Halkbank
Ba¤lant� Merkezi olarak hizmet vermektedir. Müßterilerin
telefon, faks, posta, e-posta, kanallar�n� kullanarak ulaßabildi¤i;
her türlü talep, soru ve sorunlar�n tek bir merkezde topland�¤�
ve her aßamas�n�n tüm birimlerce izlenebildi¤i Mutlu Müßteri
Merkezi ile Banka bir ilke daha imza atm�ßt�r.

Banka, ißlem maliyetlerini düßürmek ve sürekli kontrol alt�nda
tutmak amac�yla ADK�lar�n�n kullan�m�n� özendirmeye ve ßube
d�ß�nda gerçekleßtirilebilir tüm bankac�l�k ißlemlerini aßamal�
olarak ADK�lara kayd�rmaya kararl�d�r.

2004 y�l�nda, portföy verilerine dayal� olarak hedef müßteri
gruplar�n�n belirlenmesi, ilgili bölümlerin koordinasyonu ile bu
gruplara uygun pazarlama aktivitelerinin tespit edilip
uygulanabilmesi için gerekli sistem altyap�s�n�n ve kaliteli veri
temininin sa¤lanmas�na yönelik çal�ßmalar yap�lm�ßt�r.

Temel misyon, ürün sahipli¤inin ve ürün kullan�m�n�n artmas�d�r.
Birçok ürünü birden fazla iletißim ve da¤�t�m kanal�n� kullanmak
suretiyle müßteriye en az maliyetle ulaßt�rmak, müßteri geri
dönüßünü art�rmak ve kime, hangi ürünü, hangi kanaldan, nas�l
ulaßt�rabilece¤ini do¤ru tespit etmek için 2004 y�l�nda altyap�
çal�ßmalar� yap�lm�ßt�r. 2005 y�l�nda bu altyap� çal�ßmalar�n�n
faaliyetler üzerindeki olumlu etkilerinin gözlemlenece¤i
öngörülmektedir.

Müßteri odakl� pazarlama anlay�ß�na uygun yeni yap�lanma
2004 y�l�nda Halkbank�ta müßteri odakl� bir pazarlama anlay�ß�
uygulamaya koyulmuß, buna göre Bankan�n ßubeleri, müßteri
portföyü ve organizasyon yap�s� yeniden tasarlanarak
Halkbank��n lider konuma taß�nmas�n� hedefleyen bir
düzenlemeye gidilmißtir. Bu sürecin sonunda, Halkbank��n
ßubeleri
� kurumsal,
� ticari,
� girißimci,
� bireysel
olarak yeniden yap�land�r�lm�ßt�r. Bankan�n mevcut müßteri
portföyü de, segmentasyona uygun olarak belirlenen kriterler
do¤rultusunda yeniden s�n�fland�r�lm�ßt�r.

transactions for small-business customers; realize credit and
debit card transactions; apply for new products and delivery
channels; create and change delivery channel and card
passcodes; and obtain technical support for internet, WAP, and
TV banking applications.

As of year-end 2004, there were about 800,000 Dialog customers.
We expect to increase this number by means of additional sales
and promotional campaigns. Originally the Turkish banking
industry�s first call center, Dialog today serves Halkbank as a
�Connection Center� with an array of options and services that
is constantly expanding in line with customers� wishes and
expectations. Customers can access Dialog not only by telephone
but also by email, fax, and post, thereby making Dialog a
�Satisfied Customer Center� where every question, request,
and problem can be centrally dealt with and the progress of
every issue can be observed by all the Bank units involved.

To reduce and keep under control its transaction costs the Bank
is determined to encourage the use of alternative delivery
channels and to shift more and more of its transactions away
from branches.

In 2004, coordinated efforts by different units of the Bank have
been made to identify target customer groups on the basis of
existing portfolio data, the marketing activities most suitable
for each group, and the system architecture and quality feedback
systems needed to carry out those activities.

The underlying objective of these efforts is to increase product
penetration and use among customers. In order to supply
customers with many different products through several different
channels at the lowest possible cost while also increasing the
likelihood of customer call-back, research was carried out in
2004 to determine what products should be delivered how, to
whom, and through which channels. The results of these studies
will serve as the basis for our activities in 2005.

Restructur�ng for a more customer-focused market�ng
approach
In 2004 Halkbank revamped its approach to marketing to make
it more customer-focused. The Bank�s branches have been
restructured in terms of their customer portfolios and
organizational structures with an eye on putting Halkbank in
a leading position. Under this strategy, the Bank�s branches
have been designated according to the following categories:
� Corporate
� Commercial
� Small business
� Retail

Halkbank, alternatif da¤�t�m kanallar�n�n (adk)
kullan�m�n� özendirmeye ve ßube d�ß�nda
gerçekleßtirilebilir tüm bankac�l�k ißlemlerini aßamal�
olarak adk�lara kayd�rmaya kararl�d�r. Halkbank �s
determ�ned to encourage the use of alternat�ve
del�very channels and to sh�ft more and more of �ts
transact�ons away from branches.

HALKBANK FR AR 04 28



HALKBANK FR AR 04 291995 Gümrük Birli¤i sürecinde
esnaf, sanatkâr ve KOB��leri
Avrupa ile bütünleßmeye
haz�rlamak amac�yla �Girißimci
Bilgilendirme Merkezi"
olußturuldu.

1995 An �Entrepreneur
Informat�on Center� �s set up
as part of the Customs Un�on
process to prepare Turkey�s
tradesmen, art�sans, and
small to med�um-s�zed
enterpr�ses for �ntegrat�on
w�th Europe.

Bilgi teknolojileri altyap�s�nda yeni dönem
2004 y�l� bilgi teknolojileri anlam�nda, Halkbank için özel önem
taß�yan bir y�l olmußtur.

Pamukbank ile birleßme, bilgi teknolojileri aç�s�ndan y�la
damgas�n� vurmußtur. Birleßme öncesi ve sonras�nda
gerçekleßtirilen projeler ile süreç, ürün ve hizmetlerin
gerektirdi¤i entegrasyon, yenileme, uyum ve standartlaßma
çal�ßmalar� h�zla gerçekleßtirilmißtir. Birleßme sürecinde, her
iki bankan�n müßterilere verdi¤i hizmetlerde herhangi bir aksama
yaßanmamas� için büyük çaba harcanm�ßt�r.

Birleßme sonras�nda, yeni Halkbank��n bilgi teknolojileri alt
yap�s� olarak, Pamukbank��n Mistral sisteminin kullan�lmas�na
karar verilmißtir. Bu karara uygun olarak yo¤un ve kapsaml� bir
çal�ßma baßlat�larak sistem dönüßümü tamamlanm�ßt�r.

Geçiß haz�rl�klar� dahilinde, Halkbank ve Pamukbank��n EFT,
SWIFT, ATM ve di¤er tüm elektronik ißlem yetkinlikleri
uyumlaßt�r�lm�ß; a¤ ana omurgas�nda iyileßtirmeler sa¤lanarak
hat kapasiteleri art�r�lm�ßt�r.

Bankac�l�k hizmetlerini müßterilerin ihtiyaç duydu¤u yerde,
zamanda ve ortamda kolay erißilir bir formatta sunman�n temel
taßlar�ndan biri olan bilgi teknolojileri, Halkbank��n gündeminin
en üst s�ralar�nda yer almaya ve gelißtirilmeye devam edecektir.

YTL�ye geçiß
YTL�ye geçiß 2004 y�l�nda Türk ekonomisinin gündemindeki en
önemli konulardan biri olurken, dönüßüm projesi bankac�l�k
kesimi için ayr� bir önem taß�m�ßt�r.

YTL�ye geçiß Halkbank�ta y�l boyunca yürütülen yo¤un bir
çal�ßmaya konu olmußtur. Banka, çal�ßmalar�n� baßar�yla
tamamlam�ß ve 31 Aral�k 2004 tarihinde YTL dönüßümünü
tamamlam�ßt�r.

The Bank�s existing customer portfolio has also been reclassified
according to the criteria based on the same market segmentation.

New developments �nformat�on technology �nfrastructure
2004 was a very important year for Halkbank from the standpoint
of information technology.

The merger with Pamukbank made 2004 a watershed year for
the Bank in terms of information technology. By means of
projects carried out both before and after the merger, all of the
integration, renovation, harmonization, and standardization
activities required by the Bank�s processes, products, and
services were quickly brought to completion. The utmost effort
was made to ensure that there would be no interruption in any
of the services given to the customers of either bank during the
actual merger process.

As it had been decided that Pamukbank�s existing Mistral system
would be used as the architecture for Halkbank�s new information
technology after the merger, an intensive and comprehensive
effort was launched to complete the system changeover.

Preparations for the changeover included harmonizing both
Halkbank�s and Pamukbank�s EFT, SWIFT, ATM, and all other
electronic transaction capabilities and upgrading the network
main frame and increasing its line capacity.

As one of the cornerstones of providing banking services in a
conveniently accessible format to customers where, when, and
how they want them, information technology will continue to
remain high on Halkbank�s agenda and underlie all of the Bank�s
efforts to pursue and achieve sustainable growth.

The new Turk�sh l�ra
The changeover to the new Turkish lira (YTL) at the end of 2004
was an issue that riveted the economy  throughout the year.
For the banking industry however, the new currency unit was
a matter of serious technical as well as financial importance.

Preparations and systems testing to accommodate the new
currency went on without letup all year long at Halkbank. At
the stroke of midnight on 31 December 2004, the Bank was
fully YTL compliant.



�nsan kayna¤�=gelece¤in güvencesi
�nsan kayna¤� ile sa¤lam ilißkiler gelecek baßar�lar için yaßamsal
önem taß�r. Bu basit gerçe¤in �ß�¤�nda Halkbank, çal�ßanlar�na
ça¤daß çal�ßma mekanlar�, sürekli e¤itim ve dinamik kariyer
olanaklar� sunmay� modern bankac�l�¤�n bir gere¤i olarak
görmektedir.

Kalite, hoßgörü, insana sayg�, özverili çal�ßma, güven ve paylaß�m
Halkbank çal�ßanlar�n�n ortak de¤erlerini olußturmaktad�r. �nsan
kayna¤�, Halkbank��n kârl� ve sürdürülebilir büyümesinin
teminat�d�r.

�nsan kayna¤�n�n yap�s�
2003 y�l�nda 8.515 olan personel say�s�, Pamukbank
birleßmesiyle Kas�m 2004�te 11.169�a yükselmiß, y�l sonu
itibariyle ise 11.145 olarak gerçekleßmeßtir.

2004 y�l�n�n son çeyre¤inde yaßanan Halkbank-Pamukbank
birleßmesi, insan kayna¤�nda kaydedilen büyümenin baßl�ca
nedenidir; Birleßmeyle birlikte 3.763 Pamukbank çal�ßan�,
Halkbank�a kat�lm�ßt�r.

Pamukbank çal�ßanlar�n�n bünyeye kat�l�m�, yaß ve e¤itim
profilini pozitif yönde gelißtirmißtir. Birleßme öncesi 40 yaß
alt�nda çal�ßan oran� %35 iken, bu oran %52�ye yükselmiß;
ortalama yaß ise 42�den 39�a inmißtir.

Sürekli e¤itim
Çal�ßanlar�n�n e¤itimine önem ve öncelik veren Halkbank e¤itim
çal�ßmalar�na 2004 y�l�nda da yo¤un olarak devam etmißtir.

Ocak-Aral�k 2004 döneminde, 16.294 kat�l�m�n gerçekleßti¤i,
716 seans e¤itim çal�ßmas� yap�lm�ß; toplam e¤itim gün say�s�
1.341 olurken, 29.079 adam x gün e¤itim verilmißtir. 116 farkl�
konuda seminer verilirken, 7.319 kißi e¤itim alm�ßt�r. Bankada
kißi baß� ortalama e¤itim süresi 2004 y�l�nda 3,4 gün olarak
gerçekleßmißtir. Halkbank, ö¤renmeye ve gelißmeye aç�k, ißini
tutku ve sadakatle yapan bir çal�ßan kitlesine sahip olma
özelli¤ini koruyacakt�r.

Human resources: The guarantee of our future
Sound relations in human resources are vitally important to
the Bank�s future successes. In light of this simple truth,
Halkbank regards offering its employees a modern working
environment, ongoing training, and dynamic career-path
opportunities as being a �must� for contemporary bank�ng.

Quality, tolerance, respect, dedication, trustworthiness, and
sharing are the common values of all Halkbank employees.
High-quality human resources are the surest guarantee of
Halkbank�s profitable and sustainable growth.

Human resources at Halkbank
As of year-end 2003 Halkbank had 8,515 personnel on its
payroll. With the Pamukbank merger in November 2004 this
number increased to 11,169 and stood at 11.145 at year-end
2004. The biggest reason for this increase was the merger of
Pamukbank into Halkbank in the last quarter of 2004. As a
result of that merger, 3,763 former Pamukbank employees were
taken on by Halkbank.

The addition of these former Pamukbank personnel had a
positive impact on our Bank�s employee age and education
profiles. Before the merger, only 35% of Halkbank�s employees
were below the age of 40; with the newcomers� arrival, that
increased to 52% while the overall average age went from 42
to 39.

Ongo�ng tra�n�ng
Halkbank has always given great importance and priority to
employee training and it continued to do so in 2004.

During the year there were 716 training sessions with a total
of 16,294 attendees. Total training time was 1,341 days or
29,079 man-days. Seminars provided on 116 different subjects
were attended by 7,319 people. Average training time per person
throughout the Bank in 2004 was 3.4 days. Halkbank will remain
committed to having a workforce whose members are open to
learning and development and who perform their work with
dedication and loyalty.

Halkbank, çal�ßanlar�na ça¤daß çal�ßma mekanlar�,
sürekli e¤itim ve dinamik kariyer olanaklar� sunmay�
modern bankac�l�¤�n bir gere¤i olarak görmektedir.
Halkbank regards offer�ng �ts employees a modern
work�ng env�ronment, ongo�ng tra�n�ng, and dynam�c
career-path opportun�t�es as be�ng a �must� for
contemporary bank�ng.
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HALKBANK FR AR 04 311998 Ülkemizde ilk kez
�venture cap�tal� örnek
al�narak TOBB, TESK gibi üst
meslek kurulußlar� ve meslek
odalar�, KOSGEB ile Halkbank
birlikteli¤inde �KOB�
Yat�r�mlar�na Ortakl�k
Þirketi� kuruldu.

1998 Halkbank jo�ns w�th
KOSGEB and w�th
profess�onal chambers and
organ�zat�ons l�ke TOBB and
TESK �n sett�ng up Turkey�s
f�rst venture-cap�tal
�nvestment company to
prov�de �nvestment f�nanc�ng
for small to med�um-s�zed
enterpr�ses.

HALKBANK�TA R�SK YÖNET�M� VE �Ç KONTROL
Etkin bir iç denetim, Halkbank yönetiminin karar alma
sürecinde ve belirlenen amaçlara sa¤l�kl� bir ßekilde ulaßmada
en önemli unsur ve ayn� zamanda bankac�l�k faaliyetlerinin
tam ve güvenli olarak sürdürülmesi için gerekli bir yap�d�r.
�ç denetim sistemi bankay� zarara u¤ratabilecek risklerin
önceden fark edilmesine ve böylece olas� zararlar�n
önlenmesine imkan vermektedir. Bu görev sadece denetim
birimlerinin de¤il, farkl� sorumluluklar taß�makla birlikte tüm
banka personelinin içinde yer ald�¤� bir ißlev olarak
alg�lanmakta ve bu anlay�ßla Banka içindeki tüm personelin
iç denetimin önemini anlamas� ve aktif olarak bu sürece
kat�lmas� için çal�ß�lmaktad�r.

Banka iç denetim sistemi; Risk Yönetimi ve Kontrol ana baßl�¤�
alt�nda, Risk Yönetimi ve �ç Kontrol, Mali Kontrol ve Planlama
ile Teftiß Kurulu olmak üzere 3 ayr� faaliyet alan�nda
tan�mlanm�ßt�r.

�ç kontrol ve mali kontrol faaliyetleri sonucunda saptanan
hata ve noksanl�klar, Risk Uyar� Raporu (RUR) ve Mali �nceleme
Raporu (M�R) ad� alt�nda raporlanarak kontrol çal�ßmalar�n�n
yürütüldü¤ü birime iletilmektedir. Yap�lan uyar�ya ra¤men
giderilmeyen riskler bir üst yönetim kademesine raporlanarak,
riskin giderilmesine kadar bu sürece devam edilmektedir.
Halkbank veri taban�ndaki hatal� kay�tlar�n düzeltilmesi ve
eksik kay�tlar�n tamamlanmas� amac� ile yap�lan çal�ßmalar
sonucu ßubelerimizdeki yaklaß�k 100.000 hatal� kayd�n
düzeltilmesi sa¤lanm�ßt�r.

Pamukbank birleßmesi, tüm denetim ekiplerinin özverili
çal�ßmas� sonucu muhtemel mali riskler bertaraf edilerek
gerçekleßtirilmiß, binlerce muhasebe kayd�n�n ve hesaplar�n
mutabakatlar� sa¤lanarak bilançolar sorunsuz biçimde
birleßtirilmißtir.

Kredi portföyü yap�s�n�n, risk yo¤unlaßmalar�n�n, takipteki
kredilerin ve firma dereceleri ile portföy kalitesinin analizi
yap�lm�ß, ayr�ca Basel II Sermaye Uzlaß�s� ile ilgili hususlar ve
Basel II�nin Halkbank��n sermaye yeterlilik rasyosu üzerindeki
etkisi incelenmißtir.

R�SK MANAGEMENT AND INTERNAL CONTROL AT HALKBANK
Effective internal audit is the most essential tool needed for a
bank�s management to make sound decisions and achieve
corporate goals. It is also vitally important if banking activities
are to be carried out completely, reliably, and without
interruption. An effective risk management system should make
it possible to spot in advance any risks that may cause the Bank
to suffer a loss and thus to take measures to head off the losses
or minimize their effects. Risk management should be
understood as a duty and function that is incumbent on all bank
personnel no matter what their particular responsibilities and
accountabilities may be. At Halkbank, our approach to risk
management is that all personnel must understand its
importance and play an active role in managing risk.

Halkbank�s risk management system involves three separate
units: Risk Management and Internal Control, Financial Control
and Planning, and Board of Inspectors, all of whose activities
are carried out under the general heading of �Risk Management
and Control�.

Errors and deficiencies turned up by the internal control and
financial control functions are reported separately in Risk
Warning and Financial Examination reports that are sent to the
units in which the problems were identified. Risks that are not
eliminated despite these warnings are reported on to the next
level of management and this process continues until the
situation is corrected. As a result of efforts to detect error and
deficiencies in our Bank�s database, approximately 100,000
identified entries in our branches were corrected last year.

The Pamukbank merger could not have taken place as quickly
and as problem-free as it did without the dedicated efforts of
the members of all the auditing teams involved to root out and
eliminate possible financial risks. The merger of the two banks�
balance sheets involved the reconciliation of thousands of
individual accounts.

The structure of the loan portfolio was analyzed to assess its
exposure to risk concentrations, the relative weights of
performing and non-performing loans were determined, and
individual firms were rated to determine the portfolio�s overall
quality. The Bank was examined for compliance with Basel II
criteria and the impact of Basel II on the Bank�s capital adequacy
ratio was also determined.



Halkbank��n Piyasa Riski Ölçüm Modeli�nin olußturulmas�na
yönelik çal�ßmalara 2004 y�l�nda baßlanm�ß, volatilite raporu,
piyasa yap�c�l�¤�ndan kaynaklanan faiz ve kur riski ölçüm
raporu, Banka portföyünün Riske Maruz De¤er (VaR)
raporunun, Tarihsel Simülasyon, Parametrik Yöntem, Monte
Carlo Simülasyonu yöntemleriyle ölçülmesi ve Banka
portföyünün riske maruz de¤erinin hesaplanmas� ißlemlerinin
büyük bölümü tamamlanm�ßt�r.

Banka Risk Komitesi�ne ba¤l� olarak kurulan Operasyonel Risk
Çal�ßma Komitesi�nde operasyonel risklerin s�n�fland�r�lmas�
ile ilgili temel ilkeler ve uygulama esaslar� belirlenmiß;
Halkbank Acil ve Beklenmedik Durum Plan��n�n
olußturulmas�na yönelik çal�ßmalara devam edilmißtir.

Operasyonel ve finansal faaliyetlerin yerinden denetimini
içeren klasik teftiß anlay�ß� yerine, daha etkin bir denetim
yap�lmas�na yönelik olarak, Teftiß Kurulu Baßkanl�¤��n�n
organizasyon içerisinde; bilgi sistemlerinin ve bilgi ißlem
teknolojisinin içerdi¤i risklerin kayna¤�nda belirlenerek
giderilmesi amac�yla �Bilißim Teknolojileri Denetimi Grubu�
ve Banka veri taban� üzerinden kay�tlar�n kontrolüne yönelik
olarak �Merkezden Denetim Çal�ßma Grubu� olußturulmußtur.
Bilißim Teknolojileri Denetim Grubu, Mistral Sistemine geçiß
sonras�nda çal�ßmalar�na baßlam�ß, dönüßüm ve devir
ißlemlerinin kontrolü çal�ßmalar�n� gerçekleßtirmißtir. Mistral
Sistemi üzerinde gerçekleßtirilmesi planlanan projelere yönelik
olarak B�M istek talepleri Grup taraf�ndan de¤erlendirildikten
sonra üretim ortam�na aktar�lmaya baßlanm�ßt�r.

Bankan�n 2005 y�l�na ilißkin plan, program ve bütçe hedefleri
belirlenmiß, hedeflerin gerçekleßtirilmesi amac�yla gerekli
çal�ßmalara baßlanm�ßt�r.

Work was begun in 2004 to develop the Bank�s Market Risk
Measurement Model. Many of the procedures related to
measuring the volatility report, the report measuring interest
and exchange rate risk exposure resulting from the Bank�s
status as a market-maker, and the �value-at-risk� (VaR) report
of the Bank�s portfolio using the Historical Simulation,
Parametric, and Monte Carlo Simulation methods and to
determining the overall risk-weighted value of the Bank�s
portfolio have been completed.

The Operational Risk Working Committee, which reports to
the Bank�s Risk Committee, has determined principles and
procedures for the classification of operational risks. Work is
continuing on developing the Bank�s Contingency Plans

A Centralized Audit Working Group has been created to check
the validity of entries in the Bank�s database while a newly-
formed Information Technologies Auditing Group has been
charged with identifying and eliminating any risks inherent
in information systems and data-processing technologies.
Both of these groups report to the Board of Inspectors. These
two groups allow a closer and more effective monitoring of
the Bank�s operational and financial activities than is possible
using traditional on-location inspection methods. The
Information Technologies Group began its work after the
changeover to the Mistral system and was responsible for
checking all conversion and transfer operations. Requests
from banking operations center for new projects to be
undertaken on the Mistral system are evaluated by this group
before being acted upon.

The Bank�s training plan, program, and budget targets for
2005 have been identified and work is now being carried out
to realize them.

Etkin bir iç denetim, Halkbank yönetiminin karar alma
sürecinde ve belirlenen amaçlara sa¤l�kl� bir ßekilde
ulaßmada en önemli unsurdur. Halkbank management
regards effect�ve �nternal aud�t as �ts most essent�al
tool to make sound dec�s�ons and ach�eve corporate
goals.
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HALKBANK FR AR 04 331999 �nternet bankac�l�¤�n� da
kapsayan; kredi kart�, ATM
hizmetleri gibi bireysel
bankac�l�k alanlar�nda en
gelißmiß teknolojiyi içeren
Halkbank bilgi ißlem sistemi
ve yaz�l�m� tamamen yenilendi.

1999 Halkbank�s data
process�ng systems and
software are completely
renovated so as to
�ncorporate state-of-the-art
technology �n reta�l bank�ng
products and serv�ces
�nclud�ng cred�t cards, ATM
serv�ces, and �nternet
bank�ng.

Halkbank�ta tan�t�m ve sosyal sorumluluk faaliyetleri
Halkbank, markas�na de¤er katan tan�t�m faaliyetlerinin yan�
s�ra toplumla paylaßma ilkesinin �ß�¤�nda gerçekleßtirdi¤i
sosyal etkinlik ve destek çal�ßmalar�na 2004 y�l�nda da devam
edilmißtir.

Bu kapsamda:
� Halkbank-Pamukbank birleßmesinin etkin ve h�zl� bir ßekilde
kamuoyuyla paylaß�lmas�n� amaçlayan bir reklam kampanyas�
düzenlenerek, birleßme, birçok gazete, dergi ve billboard
üzerinden duyurulmußtur.
� Halkbank Sanat Galerisi, 2004 y�l�nda, sanatseverlerin büyük
be¤enisini toplayan 18 sergiye ev sahipli¤i yapm�ßt�r.
� Halkbank Voleybol Tak�m�, Avrupa Voleybol Birli¤i-CEV
Kupas��nda çeyrek finale yükselmißtir.
� Bankan�n 66. kuruluß y�ldönümü kutlamalar�
gerçekleßtirilmißtir.
� Banka çal�ßanlar�ndan olußan Türk Halk Müzi¤i Korosu
kurularak, büyük be¤eni toplayan ilk konser organizasyonu
gerçekleßtirilmißtir.
� Banka, AIESEC-Turquoise Kongresi�ne, Milli E¤itim Bakanl�¤�
ile Marmara Üniversitesi ve Çocuk Vakf� ißbirli¤inde
gerçekleßen 1. Türkiye Üstün Yetenekli Çocuklar Kongresi�ne
ve Gazi Üniversitesi ��BF�nin 50. kuruluß y�l� nedeniyle
düzenlenen �Ça¤daß �ßletmecilik ve Kay�t d�ß� Ekonomi� konulu
arama konferans�na sponsor olmußtur.

Banka, TOSYÖV ve KOSGEB taraf�ndan yurdun çeßitli yerlerinde
gerçekleßtirilen seminer ve toplant�lara, KOSGEB-TOBB-
TOSYÖV ißbirli¤inde gerçekleßtirilen uluslararas� düzeydeki
toplant�ya, OECD Bakanlar Konferans�na ve Active Academy
2. Uluslararas� Finans Zirvesi�ne de sponsor olarak destek
vermißtir.

Publ�c relat�ons and soc�al-respons�b�l�ty act�v�t�es at
Halkbank
During 2004 Halkbank continued to fulfill its social
responsibilities as a good corporate citizen through its social
activity and support programs in addition to publicity
campaigns conducted to enhance the value of its trademark.

� An advertising campaign using newspapers, magazines, and
billboards as media was carried out to make the public aware
of the Halkbank-Pamukbank merger as quickly and effectively
as possible.
� In 2004 the Halkbank Art Gallery hosted eighteen exhibitions
that drew applause in art circles.
� The Halkbank Volleyball Team rose to the quarter-finals in
the European Volleyball Association�s cup meets.
� The Bank celebrated the 66th year of its founding.
� A Turkish Folk Music Chorus consisting of bank employees
was formed and gave its first concert, drawing highly favorable
reviews.
� The Bank was a sponsor for the AIESEC-Turquoise Congress,
for the First Turkish Congress on Gifted Children (organized
jointly by the Ministry of National Education, Marmara
University, and the Children�s Foundation), and for the
�Contemporary Business Administration and the Unregistered
Economy� search conference held on the occasion of the 50th
anniversary of the founding of the Faculty of Economics and
Administrative Sciences of Gazi University.

The Bank provided sponsorship support for seminars and
meetings conducted around the country by the Turkish
Foundation for Small and Medium Business (TOSYÖV) and by
the Small and Medium Industry Development Organization
(KOSGEB), for an international meeting held jointly by KOSGEB,
the Union of Chambers and Commodity Exchanges of Turkey,
and TOSYÖV, for the OECD Balkan Conference, and for the
Active Academy 2nd International Finance Summit.



MURAHHAS ÜYE / Þube D�ß� Kâr Merkezleri
EXECUTIVE BOARD MEMBER
Non-Branch Profõt Centers

MURAHHAS ÜYE / Destek Hizmetleri
EXECUTIVE BOARD MEMBER

General Operat�onal Serv�ces

Hazine Yönetimi
Treasury Management

Organizasyon-�nsan Kaynaklar�
Organ�zat�on-Human Resources

Kurumsal-Ticari Pazarlama
Corporate-Commerc�al Marketing

Ticari-KOB� Pazarlama-1 (*)
Commerc�al-SME Market�ng-1 (*)

Girißimci Pazarlama
Small Bus�ness Market�ng

Bireysel Pazarlama
Reta�l Market�ng

Þube Bankac�l�¤�
Branch Bank�ng

Muhabir ve Yurt D�ß� �lißkiler
Financial Inst�tut�ons

Hazine Yönetimi Orta Ofis
Treasury Management

M�d-Off�ce

Sermaye Piyasalar�
Cap�tal Markets

Döviz ve  Para Piyasalar�
Fore�gn Exchange

and Money Markets

Organizasyon
Organ�zat�on

�nsan Kaynaklar�
Human Resources

E¤itim
Staff Tra�n�ng

�nßaat-Emlak ve Sat�n Alma
Prem�ses-real Estate

And Procurement

�dari �ßler
Adm�n�strat�ve Serv�ces

D�ß �ßlemler Operasyonlar�
Fore�gn Operat�ons

Muhabir ve Yurt D�ß� �lißkiler
ve �ßtirakler

F�nanc�al Inst�tut�ons and Aff�l�ates

Hazine Operasyonlar�
Treasury Operat�ons

Uluslararas� Bankac�l�k
ve �ßtirakler

Internat�onal Bank�ng and Aff�l�ates

Muhasebe
Account�ng

Sistem ve Network Yönetimi
System and Network Management

Sistem Gelißtirme
System Development

Donan�m ve Uygulama Destek
Hardware and Appl�cat�on Support

Operasyon
Bank�ng Operat�ons

Þube Operasyonlar�
Branch Operat�ons

Alternatif Da¤�t�m Kanallar�
Alternat�ve D�str�but�on Channels

Ça¤r� Merkezi Yönetim
Call Center Management

Kurumsal Pazarlama
Corporate Market�ng

GENEL MÜDÜR / Pazarlama
CHIEF EXECUTIVE OFFICER / Market�ng

YÖNET�M KURULU
BOARD OF DIRECTORS

�CRA KURULU
EXECUTIVE BOARD
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* �stanbul, �stanbul-Trakya, �stanbul-Anadolu Yakas� ve Bursa bölgeleri
* �stanbul, �stanbul-European Side, �stanbul-Asian Side and Bursa regions

** Ankara, Ankara-2, Adana, Antalya, Denizli, Diyarbak�r, �zmir, Kayseri, Samsun ve Trabzon bölgeleri
** Ankara, Ankara-2, Adana, Antalya, Denizli, Diyarbak�r, �zmir, Kayseri, Samsun and Trabzon regions

ORGANIZATION
CHART

ORGAN�ZASYON
YAPISI

Ticari-KOB� Pazarlama-2 (**)
Commerc�al-SME Market�ng-2 (**)

Perakende Pazarlama
Small Bus�ness-reta�l Market�ng

Pazarlama Hizmetleri
Market�ng Serv�ces

Tan�t�m ve Halkla �lißkiler
Publ�c Relat�ons

Bilgi Sistemleri ve Teknik Hizmetler
Informat�on Systems and

Techn�cal Serv�ces



MURAHHAS ÜYE / Krediler
EXECUTIVE BOARD MEMBER / Loans

MURAHHAS ÜYE / Risk Yönetimi ve Kontrol
EXECUTIVE BOARD MEMBER

Risk Management and Control

Kurumsal-Kobi Kredileri
Corporate-SME Loans

Risk Yönetimi ve �ç Kontrol
R�sk Management and �nternal Control

Kurumsal Krediler
Corporate Loans

Proje De¤erlendirme ve Mali Tahlil
Project Evaluat�on

And F�nanc�al Analys�s

Kredi Risk �zleme
Loan R�sk Mon�tor�ng

Girißimci Kredileri
Small Bus�ness Loans

Risk Yönetimi
R�sk Management

�ç Kontrol
Internal Control

Mali Kontrol ve Planlama
F�nanc�al Control and Plann�ng

Stratejik  Planlama
Strateg�c Plann�ng

Mali Kontrol
F�nanc�al Control

Bilanço Konsolidasyon ve D�ß Raporlama
F�nanc�al Consol�dat�on
and External Report�ng

Teftiß Kurulu Baßkanl�¤�
Board of Inspectors

Bireysel Krediler
Reta�l Loans

Toplu Konut Kredileri
Hous�ng Estate Loans

Risk Tasfiye ve Tahsil-1 (*)
R�sk L�qu�dat�on and Collect�on-1 (*)

Risk Tasfiye ve Tahsil-2 (**)
R�sk L�qu�dat�on and Collect�on-2 (**)

Risk Takip ve De¤erlendirme
R�sk Mon�tor�ng and Evaluat�on

Risk Tasfiye
R�sk L�qu�dat�on

Yönetim Kurulu Raportörlü¤ü
Secretar�at to the Board of D�rector

Hukuk Müßavirli¤i
Legal Counc�l

KOB� Kredileri
SME Loans
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Perakende Krediler
Small Bus�ness-Consumer Loans



Halkbank��n, üçü yurt d�ß�nda faaliyet gösteren, toplam 25
ißtirak ßirketi ve ba¤l� ortakl�¤� vard�r.

Banka, finans sektöründe faaliyet gösteren ißtirakleri ile
gerçekleßtirdi¤i sinerjik ißbirli¤i sayesinde müßterilerine her
türlü finansal hizmet ve ürünü kaliteli, h�zl� ve eksiksiz
sunmaktad�r. Sermayesinin %9�una veya daha fazlas�na
Halkbank��n sahip oldu¤u ißtirak ve ba¤l� ortakl�klar hakk�ndaki
bilgiler aßa¤�da verilmißtir.

YURT �Ç� �ÞT�RAKLER

Halk Finansal Kiralama
Yurtiçi ve yurt d�ß�nda finansal kiralama faaliyetlerinde
bulunmak amac�yla 1991 y�l�nda kurulmußtur. Sermayesi
34,5 trilyon TL olan ßirkette, Halkbank��n pay� %46�d�r.

Halk Yat�r�m
Sermaye piyasalar�nda arac�l�k faaliyetlerinde bulunmak ve
borsa ißlemlerini yürütmek üzere 1997 y�l�nda kurulan ßirketin
sermayesi 10 trilyon TL�dir. Halkbank��n sermaye pay� %45�tir.

Fintek-Finansal Teknoloji Hizmetleri
Bilgi teknolojileri alan�nda hizmet vermekte olan ßirket; yaz�l�m
gelißtirmek, lisans haklar�n� satmak ve kiraya vermek amac�yla
2001 y�l�nda kurulmußtur. Þirketin toplam sermayesi 2 trilyon
TL�dir. Halkbank��n ißtirak pay� %24�tür.

Bileßim Alternatif Da¤�t�m Kanallar� ve Ödeme Sistemleri
Faaliyet konusu POS, ATM ve kredi kartlar�n�n bas�m�, da¤�t�m�
ve operasyonel ißlemleri olan ßirketin kuruluß tarihi 1995,
sermayesi ise 1 trilyon TL�dir. Halkbank��n sermaye pay�
%24�tür.

Kredi Garanti Fonu �ßletme ve Araßt�rma
Küçük ve orta ölçekli ißletmelerin kredi teminat� bulmakta
karß�laßt�klar� güçlükleri aßmalar�na yard�mc� olmak amac�yla
1991 y�l�nda kurulan ßirketin sermayesi 50,1 milyar TL olup,
Halkbank��n pay� %16,67�dir.

Birlik Sigorta
Her türlü sigortac�l�k faaliyetinde bulunmak amac�yla 1958
y�l�nda kurulmuß olan ßirketin sermayesi 6,6 trilyon TL�dir.
Halkbank��n ißtirak pay� %15�tir.

Halkbank has a total of 25 affiliates, of which three are located
outside the country.

Thanks to the synergetic cooperation created by Halkbank�s
financial services affiliates, the Bank is able to offer its
customers the full range of high-quality financial products and
services quickly and effectively. Information about the
companies in which Halkbank controls at least a 9% stake is
given below.

AFFILIATES AND SUBSIDIARIES IN TURKEY

Halk Finansal Kiralama
The company was founded in 1991 to provide leasing products
and services in Turkey and abroad. Halkbank controls 46% of
the company�s capital amounting to TL 34.5 trillion.

Halk Yat�r�m
The company was founded in 1997 to engage in capital market
brokerage activities and to conduct capital market transactions.
Halkbank controls 45% of the company�s capital amounting to
TL 10 trillion.

Fintek-Finansal Teknoloji Hizmetleri
The company was founded in 2001 to provide service in the
area of information technologies, develop software, and buy
and lease licensing rights. Halkbank controls 24% of the
company�s capital amounting to TL 2 trillion

Bileßim Alternatif Da¤�t�m Kanallar� ve Ödeme Sistemleri
(Bileßim Alternat�ve Del�very Channels and Payment
Systems)
The company was founded in 1995 to print and distribute bank
and credit cards and to carry out POS, credit card, and ATM
operations. Halkbank controls 24% of the company�s capital
amounting to TL 1 trillion.

Kredi Garanti Fonu �ßletme ve Araßt�rma (Cred�t Guarantee
Fund Management and Research)
The company was founded in 1991 to help small to medium-
sized enterprises overcome the difficulties they encounter in
obtaining credit guarantees. Halkbank controls 16.67% of the
company�s capital amounting to TL 50.1 billion.

Birlik Sigorta
Birlik Sigorta is a general insurance company that was founded
in 1958. Halkbank controls 15% of the company�s capital
amounting to TL 6.6 trillion.

AFFILIATES AND SUBSIDIARIES OF

HALKBANK
HALKBANK�IN
�ÞT�RAKLER� VE BAÚLI ORTAKLIKLARI
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Bankalar� Ortak Yönetim
Kurulu atand�.

2001 A superv�sory board of
d�rectors for publ�c banks �s
appo�nted for Halkbank to
oversee the restructur�ng of
three publ�c banks.

Birlik Hayat Sigorta
Türkiye�de ve yabanc� ülkelerde kißiye yönelik her türlü hayat
sigortas� ürünlerini sunmak üzere 1998 y�l�nda kurulan ßirketin
sermayesi 7 trilyon TL�dir. Birlik Hayat Sigorta�daki Halkbank
sermaye pay� %15�tir.

Bankalararas� Kart Merkezi (BKM)
Kartl� ödeme sistemi içerisinde ortak sorunlara çözüm bulmak
ve Türkiye�deki banka ve kredi kartlar� kural ve standartlar�n�
gelißtirmek amac� ile 1990 y�l�nda kurulan ßirketin sermayesi
4 trilyon TL�dir. Bankan�n ßirketteki sermaye pay� %18,95�tir.

Kredi Kay�t Bürosu (KKB)
Ana faaliyet konular� para ve sermaye piyasalar� ile sigortac�l�k
olan mali kurumlar aras�nda bireysel kredilerin takibini ve
risk kontrolünü sa¤lamak amac�yla gerek duyulan bilgi
paylaß�m�n� gerçekleßtirmek üzere 1995 y�l�nda kurulmußtur.
KKB�nin sermayesi 7,4 trilyon TL olup, Halkbank��n sermaye
pay� %18,18�dir.

KOB� Girißim Sermayesi Yat�r�m Ortakl�¤�
KOB��lerin gelißmelerine ve ekonomik faaliyetlerine yard�mc�
olmak, dan�ßmanl�k projeleri gelißtirmek ve e¤itim hizmetleri
sunmak amac�yla 1999 y�l�nda kurulan ßirketin toplam
sermayesi 20 trilyon TL�dir. Halkbank��n ißtirak pay� %31,47�dir.

Tasfiye Halindeki Halk Gayrimenkul ve Menkul Ekspertiz
ve De¤erlendirme A.Þ.
Her türlü gayrimenkulün ekspertiz ve de¤erleme ißlemlerini
yapmak amac�yla 1999 y�l�nda kurulan ßirketin sermayesi 200
milyar TL olup, sermaye pay�m�z %15�tir.

YURT DIÞI �ÞT�RAKLER

Demir-Halkbank (Nederland) N.V., Rotterdam
1992 y�l�nda kurulan Demir-Halkbank��n sermayesi 113,4 milyon
euro olup, Halkbank��n ißtirak oran� %30�dur.

Macaristan Halk Bankas� � Magyarorszagi Volksbank RT.,
Budapest
1994 y�l�nda Macaristan�da kurulan Bankan�n sermayesi 4
milyon HUF olup, Halkbank ißtirak pay� %10�dur.

Uluslararas� Garagum Ortaklar Bankas� � Internat�onal
Jo�nt Stock Bank (GARAGUM)
1993 y�l�nda Türkmenistan�da kurulan GARAGUM�un sermayesi
27.163 milyon Manat olup, Halkbank��n ißtirak pay� %5,8�dir.

Birlik Hayat Sigorta
Birlik Hayat Sigorta is a life insurance company that provides
a complete range of personal life insurance products both in
Turkey and abroad. Founded in 1998, Halkbank controls 15%
of the company�s capital amounting to TL 7 trillion.

Bankalararas� Kart Merkezi (BKM) - Interbank Card Center
The company founded in 1990 for the purpose of finding
solutions to common problems inherent in card-based payment
systems and also to develop rules and standards governing
bank and credit cards in Turkey. Halkbank controls 18.95% of
the company�s capital amounting to TL 4 trillion.

Kredi Kay�t Bürosu (KKB) - Consumer Cred�t Bureau of
Turkey
The company was founded in 1995 to share information among
financial institutions engaged in the businesses of money and
capital markets and insurance for the purpose of monitoring
and risk-controlling their consumer loans. Halkbank controls
18.18% of the company�s capital amounting to TL 7.4 trillion.

KOB� Girißim Sermayesi Yat�r�m Ortakl�¤� - SME Venture
Cap�tal Investment Company
SME Venture Capital Investment Company is a mutual fund
company that was founded in 1999 to contribute to the growth
and development of small to medium-sized enterprises.
Halkbank controls 31.47% of the company�s capital amounting
to TL 20 trillion.

Tasfiye Halindeki Halk Gayrimenkul ve Menkul Ekspertiz
ve De¤erlendirme A.Þ.
The company was founded in 1999 to provide expertise and
appraisal services for real estate properties of every kind.
Halkbank controls 15% of the company�s capital amounting
to TL 200 billion.

AFFILIATES AND SUBSIDIARIES ABROAD

Demir-Halkbank (Nederland) NV, Rotterdam
Demir-Halkbank (Nederland) NV, Rotterdam is a Holland-
based bank that was founded in 1992. Halkbank controls 30%
of the bank�s capital amounting to EUR 113.4 million.

Magyarorszagi Volksbank RT, Budapest
Magyarorszagi Volksbank RT, Budapest was founded in
Budapest in 1994. Halkbank controls 10% of the company�s
capital amounting to HUF 4 million.

Internat�onal Jo�nt Stock Bank (GARAGUM)
International Joint Stock Bank (GARAGUM) was founded in
Turkmenistan in 1993. Halkbank controls 5.8% of the
company�s capital amounting to 27.2 billion manat.

Halkbank��n, üçü yurt d�ß�nda faaliyet gösteren, toplam
25 ißtirak ßirketi ve ba¤l� ortakl�¤� vard�r. Halkbank
has a total of 25 aff�l�ates, of wh�ch three are located
outs�de the country.



TÜRK�YE HALK BANKASI A.Þ.�N�N
2004 YILI ÇALIÞMA VE HESAP DÖNEM� HAKKINDAK� DENET�M
KURULU RAPORUDUR

Denetim Kurulumuz, 01.01.2004 tarihi ile 31.12.2004 tarihi aras�nda
Yönetim ve �cra Kurulu toplant�lar�na kat�lm�ß, Bankan�n
faaliyetlerini, Yönetim ve �cra Kurulu Kararlar�n� ve kararlara
dayanak teßkil eden belgelerini ilgili mevzuat çerçevesinde
incelemiß ve aßa¤�da aç�klanan tespitleri yapm�ßt�r.

GENEL DURUM
1938 y�l�nda kurulan T. Halk Bankas� A.Þ., KOB��ler, esnaf ve
sanatkârlara sundu¤u kredi ve bankac�l�k hizmetleri konusunda
uzmanlaßm�ß, yurt geneline yay�lm�ß 564 adet ßube a¤�yla
bankac�l�k hizmetlerini sürdürmektedir.

Banka Yönetimi, insan kayna¤� ve teknoloji aç�¤�n� kapatmak
amac�yla 2004 y�l�nda ald�¤� stratejik bir kararla Tasarruf Mevduat�
Sigorta Fonu (TMSF) bünyesinde bulunan Pamukbank T.A.Þ.�yi,
5230 say�l� �Pamukbank Türk Anonim Þirketi�nin Türkiye Halk
Bankas� Anonim Þirketi�ne Devri ve Baz� Kanunlarda De¤ißiklik
Yap�lmas�na �lißkin Kanun� hükümleri do¤rultusunda devir alm�ß,
devir ile ilgili bütün prosedürler, 12.11.2004 tarihi itibariye
sonuçland�r�lm�ßt�r.

5230 say�l� Kanunun 3�üncü madde hükmü uyar�nca, Hazine, devir
öncesinde 2.340.938.000.000.000.-TL�lik ÖTD�BS�ini TMSF�ye
vermiß, TMSF�de özkaynak aç�¤�na mahsuben Pamukbank T.A.Þ.�ye
aktarm�ßt�r. Pamukbank T.A.Þ.�nin fiili devir sonras�nda haz�rlanan
devir bilançosuna göre 115.730.172.956.685.-TL�lik özkaynak aç�¤�
daha belirlenmiß, arac� hesaba al�nan söz konusu tutar�n ödenmesi
için TMSF ve Hazine nezdinde gerekli girißimlerde bulunulmußtur.

Yönetim Kurulu, 09.12.2004 tarih, 31/02 say�l� karar�yla, matris
yap�s�n� de¤ißtirmeden yeni organizasyon ßemas�n� onaylam�ß,
devir ile birlikte Pamukbank T.A.Þ.�den 3.763 personelin kat�l�m�
ile 2004 y�l sonu itibariyle Bankan�n toplam personel say�s� 11.145
kißiye ulaßm�ßt�r. Pamukbank T.A.Þ.�den gelen personelin bankaya
intibak çal�ßmalar� devam etmektedir. 12.11.2004 tarihi itibariyle
193 adet yurt içi, 1 adet yurt d�ß� ve 9 adet de Finansal Hizmet
Þubesi devir al�nm�ß, 2004 y�l sonu itibariyle toplam ßube say�s�
707 adet olmußtur. Bunlardan 143 ßube, Ocak/2005 ve Þubat/2005
aylar� içerisinde kapat�lm�ß, toplam ßube say�s� 564 adede inmißtir.

Banka, devir ile birlikte, Mülga Pamukbank T.A.Þ.�nin bilgi sistem
alt yap�s�n� (Mistral) kullanmaya baßlanm�ßt�r. Mistral ile sisteme
ba¤l� olarak performans ve risk ölçümüne olanak sa¤layan, müßteri
verimli¤ini ortaya koyan ve merkezi raporlama yoluyla etkin

REPORT BY THE INTERNAL AUDIT BOARD CONCERNING THE
2004 YEAR OPERATIONS AND ACCOUNTS OF
TÜRK�YE HALK BANKASI A.Þ.

The Statutory Auditors, having taken part in meetings of the
Board of Directors and the Executive Committee on 1 January
2004 and 31 December 2004 and having examined the Bank�s
activities as well as the decisions of the Board of Directors and
of the Executive Committee and the documents on which those
decisions were based within the framework of laws, regulations,
and administrative provisions, have determined the following
to be true.

BACKGROUND
Founded in 1938, Türkiye Halk Bankas� AÞ provides banking
services through a network of 564 branches located all over
the country. The Bank specializes in lending and providing
banking services to tradesmen, artisans, and small to medium-
sized enterprises.

Under a strategic decision taken by the Bank�s management
in 2004 to eliminate  deficiencies in human resources and
technology, Pamukbank TAÞ, a bank that was then in the
receivership of the Savings Deposit Insurance Fund (TMSF),
was acquired in accordance with the provisions of �A law
concerning the merger of Pamukbank Türk Anonim Þirketi into
Türkiye Halk Bankas� Anonim Þirketi and the amendment of a
number of other laws� (Statute 5230). All proceedings related
to this merger were finalized as of 12 November 2004.

As per the provisions of article 13 of Statute 5230, prior to the
merger the Treasury gave TL 2,340,938,000,000,000 in SISIBI
to TMSF, which in turn transferred the instruments to
Pamukbank TAÞ as cover for its depleted equity. According to
the merger balance sheet prepared after this de facto takeover
of Pamukbank TAÞ, a further TL 115,730,172,956,685 shortfall
in equity was identified. This amount was placed in a suspense
account and action was duly taken with both the TMSF and
the Treasury to have it paid.

Under resolution 31/2 dated 9 December 2004, the Board of
Directors approved a new organization chart without making
any changes in the existing matrix structure. With the addition
of the 3,763 personnel coming from Pamukbank TAÞ as part
of the merger, the total number of Bank personnel reached
11,145 as of end-2004. Work is currently in progress to
accommodate the Pamukbank TAÞ personnel in the Bank.

After the merger, the Bank began using  former Pamukbank
TAÞ�s information system infrastructure, Mistral. The reasons
for using Mistral were to develop a structure that would allow
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kararlar al�nmas�n� temin eden ve böylece hizmet kalitesini art�ran
bir yap�n�n olußmas� amaçlanm�ßt�r. Bu ba¤lamda, internet ve
telefon bankac�l�¤� gibi alternatif da¤�t�m kanallar� ürünlerini
bankac�l�k ürünleri aras�na katm�ß, bu sayede rekabet avantaj� ve
operasyonel ißlemlerde tasarruf edilmesi hedeflenmißtir.

MAL� DURUM
Bankan�n 2003 ve 2004 y�l sonu mali tablolar� incelendi¤inde;
a) Bankan�n 2003 y�l sonu itibariyle 19.361.047 milyar TL olan
aktif büyüklü¤ünün, %32,79 nominal oran�nda artarak 2004 y�l
sonu itibariyle 25.709.323 milyar TL�ye yükseldi¤i ve aktif büyüklük
aç�s�ndan sektörün 5�inci büyük bankas� haline geldi¤i,
b) 2003 y�l sonu itibariyle 2.484.960 milyar TL olan kredilerin,
%72.95 nominal oran�nda artt�¤� ve 2004 y�l sonu itibariyle
4.297.929 milyar TL�ye yükseldi¤i, toplam krediler/toplam aktifler
rasyosunun 2004 y�l sonu itibariyle 3,86 puan artarak %16,71
olarak gerçekleßti¤i,
c) 2003 y�lsonu itibariyle 33.626 milyar TL net bakiyesi olan
takipteki krediler, %26,15 oran�nda artt�¤� ve 2004 y�lsonu itibariyle
net bakiyesinin 42.420 milyar TL�ye yükseldi¤i, net takipteki kredi
art�ß�nda Pamukbank T.A.Þ.�den devir gelen takipteki kredilerin
etken oldu¤u, 2004 y�l�nda takip tahsilat�nda bir art�ß olmakla
birlikte brüt takip bakiyesi dikkate al�nd�¤�nda yap�lan tahsilat�n
yetersiz kald�¤�,
d) 2003 y�l sonu itibariyle 12.227.115 milyar TL olan ve vadeye
kadar elde tutulacak menkul de¤erler hesab�nda izlenen Özel
Tertip Devlet �ç Borçlanma Senetleri stokunun, %37 oran�nda
artt�¤� ve 2004 y�l sonu itibariyle 16.755.496 milyar TL�ye
yükseldi¤i, art�ß�n, Pamukbank T.A.Þ.�nin TMSF�ye ve sonras�nda
da Halkbank�a devri nedeniyle verilen 4.881.814 milyar TL�lik özel
tertip devlet iç borçlanma senediyle karß�lanmas�ndan
kaynakland�¤�,
e) Bankan�n yurt d�ß� bankalar nezdinde tuttu¤u döviz
mevduatlar�n�n 2003 y�l sonu itibariyle 687.850 milyar TL iken
2004 y�l sonu itibariyle %10.57 oran�nda artarak 760.574 milyar
TL�ye yükseldi¤i, Bankan�n, yurt d�ß� bankalar nezdinde
bulundurdu¤u mevduat tutarlar�n�n fazla oldu¤u,
 f) Bankac�l�k sektörünün 2004 y�l sonu itibariyle toplam ihracat
rakam�n�n 62.770 milyon dolar, ithalat rakam�n�n 97.158 milyon
dolar olup, toplam d�ß ticaret hacminin 159.928 milyon dolar
oldu¤u, buna karß�l�k Bankan�n ihracat rakam�n�n 546 milyon
dolar, ithalat rakam�n�n ise 904 milyon dolar olarak gerçekleßti¤i,
g) 2003 y�l sonu itibariyle 13.820.883 milyar TL olan toplam
mevduat�n, %40,75 nominal oran�nda artt�¤� ve 2004 y�l sonu
itibariyle 19.453.294 milyar TL�ye yükseldi¤i, toplam mevduat
aç�s�ndan sektörün 3�üncü büyük bankas� haline gelinmesine

system-based performance and risk to be measured, would
display customer productivity, and would make effective
decision-making possible by means of a centralized reporting
system and thus increase service quality. At the same time,
alternative delivery channel products such as internet banking
and telephone banking were also added to the banking product
mix with the aim of achieving competitive advantages and
economies in operational costs.

FINANCIAL STANDING
a) The Bank�s end-2003 assets were worth TL 19,361,047
billion. As of end-2004, they had risen in value to TL 25,709,323
billion, a 32.79% increase on a nominal basis making the Bank
the fifth biggest bank in the sector in terms of assets.
b) Total credit disbursements at end-2003 amounted to TL
2,848,960 billion. As of end-2004, they had risen in value to
TL 4,297,929 billion. The ratio of total credit and loans to total
assets increased 3.86 points to 16.71% in the twelve months
to end-2004.
c) As of end-2003 the net balance of the Bank�s non-performing
loans amounted to TL 33.626 billion. In the twelve months to
end-2004 this net balance increased 26.15% to TL 42,420
billion. Non-performing loans taken over from Pamukbank
TAÞ was instrumental in this increase. Despite this increase
however, it was inadequate in light of the gross outstanding
balance of non-performing loans.
d) As of end-2003, the Bank had a total of TL 12,227,115 billion
in special-issue state borrowing instruments that are to be
held onto until their maturity. In the twelve months to end-
2004, this figure increased 37% to TL 16,755,496 billion. The
increase was the result of TL 4,881,814 billion in SISIBI given
to BRSA by Pamukbank TAÞ and subsequently turned over to
the Bank.
e) At end-2003 the Bank had a total of TL 687,850 billion in
foreign currency deposits held in other banks. In the twelve
months to end-2004, this figure increased 10.57% to TL 760,574
billion. The volume of deposits that the Bank maintains in
banks outside the country is excessive.
f)  As of end-2004, the banking industry handled USD 62,770
million in exports and USD 97,158 million in imports or a total
foreign trade financing volume of USD 159,928 million. The
same year, the Bank handled only USD 546 million in exports
and USD 904 million in imports.
g) At end-2003 the Bank�s total deposits amounted to TL
13,820,883 billion. In the twelve months to end-2004, they
increased 40.75% on a nominal basis to TL 19,453,294.
Although this figure puts the Bank in third position from the
standpoint of total deposits, the ratio of fixed-term deposits
to total deposits is only 9.9%, which increases the costs of
the Bank�s resources.
h) At end-2003 the Bank�s net current profit for the year

2002 Yeniden yap�lanma
çal�ßmalar� kapsam�nda
fonksiyonel ve matris ißleyiße
dayal� yeni bir organizasyon
ßemas� olußturuldu.

2002 As part of the
restructuring process, a new
function and matrix-based
organizational structure is
created at Halkbank.



karß�n, vadesiz mevduat�n toplam mevduat içindeki pay�n�n %9,9
olmas� ve bunun da mevduat maliyetini art�rd�¤�,
h) Bankan�n 2003 y�l sonu itibariyle 485.886 milyar TL dönem
olan net dönem kâr�, %8,61 nominal oran�nda artarak 527.723
milyar TL�ye yükseldi¤i, kârl�l�k aç�s�ndan sektörün 4�üncü büyük
bankas� haline geldi¤i,
i) Bankan�n sermaye yeterlilik rasyosu 2003 y�l sonu itibariyle
%99,31 iken 2004 y�l sonu itibariyle %58,90 düzeyinde
gerçekleßti¤i, sermaye yeterlilik rasyosunun düßmesinde; artan
kredi hacmi ve kredilerin risk pay� a¤�rl�klar�n�n de¤ißtirilmesinin
etken oldu¤u,
j) Faiz d�ß� gelirleri/faiz d�ß� giderleri karß�lama rasyosu, 2003
y�l�nda %64,88 iken 2004 y�l�nda %48,93 olarak gerçekleßti¤i,
rasyonun 2004 y�l�nda düßüß gösterdi¤i, Bankan�n, faiz d�ß� gelirleri
ile faiz d�ß� giderlerini bire bir karß�layacak ßekilde art�ramamas�n�n
birim maliyetlerini yükseltti¤i,

Tespit edilmiß olup, bilanço rakamlar�ndaki art�ßlarda, Pamukbank
T.A.Þ.�nin devir al�nmas� ile Bankac�l�k faaliyet sonuçlar�n�n katk�s�
bulunmaktad�r. Sonuç olarak; T. Ticaret Kanunu�nun 354. maddesi
uyar�nca düzenledi¤imiz Denetim Kurulu Raporu çerçevesinde;
Bankan�n, 2004 y�l� faaliyet dönemine ait bilanço, kâr/zarar tablosu
ile kâr da¤�t�m tablosunun onaylanmas�n� ve Yönetim Kurulu�nun
2004 y�l� faaliyetlerinin ibra edilmesini, Genel Kurul�un takdirlerine
arz ederiz.

Ankara, 15.03.2005

Sayg�lar�m�zla

Denetim Kurulu Ad�na

Yusuf DAÚCAN
Denetim Kurulu Üyesi

amounted to TL 485,886 billion. at end-2004 it was TL 527,723
billion, a year-on-year increase of 8.61%. This performance
ranks the Bank fourth in the sector from the standpoint of
profitability.
i) Although the Bank�s capital adequacy ratio was 99.31% at
end-2003, at end-2004 it was down to 58.90%. The increased
credit volume and changes in the risk-weighted averages of
loans were instrumental in this decline in the capital adequacy
ratio.
j) The ratio of non-interest income to non-interest expenses
was 64.88% in 2003. In 2004, this ratio was down to 48.93%.
The inability of the Bank�s non-interest income to cover its
non-interest expenses increased the Bank�s costs.

Two factors contributed to the increases in balance sheet
figures: the takeover of Pamukbank TAÞ and the conduct of
banking activities.

The conclusion of this Statutory Auditors� Report, which we
have issued pursuant to article 354 of the Turkish Commercial
Code, is that we recommend to the General Assembly of
Shareholders that the Bank�s balance sheet, profit/loss
statement, and dividend distribution table for fiscal year 2004
be approved and that the Board of Directors be acquitted of
its fiduciary responsibilities for fiscal year 2004.

Ankara, 15 March 2005

Yours sincerely,

On behalf of the Statutory Auditors,

Yusuf Da¤can
Statutory Auditor
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BAÚIMSIZ DENET�M RAPORU
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TÜRK�YE HALK BANKASI A.Þ.
1 OCAK � 31 ARALIK 2004 HESAP DÖNEM�NE A�T
BAÚIMSIZ DENET�M RAPORU

TÜRK�YE HALK BANKASI A.Þ. YÖNET�M KURULU�NA:

1. Türkiye Halk Bankas� A.Þ.�nin 31 Aral�k 2004 tarihi itibariyle haz�rlanan bilançosu ile ayn� tarihte sona eren döneme ait kâr
ve zarar cetveli, nakit ak�m tablosu ve özkaynak de¤ißim tablosunu denetlemekle görevlendirilmiß bulunuyoruz. Rapor
konusu mali tablolar Banka yönetiminin sorumlulu¤undad�r. Ba¤�ms�z denetimi yapan kuruluß olarak üzerimize düßen
sorumluluk, denetlenen mali tablolar üzerinde görüß bildirmektir.

2. Denetim, 4389 say�l� Bankalar Kanunu uyar�nca yürürlü¤e konulan hesap ve kay�t düzeni ile muhasebe standartlar� ve
ba¤�ms�z denetim ilkelerine ilißkin düzenlemelere uygun olarak gerçekleßtirilmißtir. Bu düzenlemeler, ba¤�ms�z denetimin,
mali tablolarda önemli bir hatan�n olup olmad�¤� konusunda makul bir güvenceyi sa¤lamak üzere planlanmas�n� ve
yürütülmesini gerektirmektedir. Denetim, mali tablolarda yer alan tutar ve aç�klamalara ilißkin bilgi ve verilerin test
edilerek incelenmesinin ve do¤rulanmas�n�n yan�s�ra, uygulanan muhasebe standartlar�n�n ve yönetim taraf�ndan yap�lan
önemli muhasebe tahminlerinin ve mali tablolar�n bir bütün olarak sunumunun de¤erlendirilmesini içermektedir.
Gerçekleßtirilen denetimin, görüßümüzün olußturulmas�na makul ve yeterli bir dayanak olußturdu¤una inan�yoruz.

3. Banka�n�n 31 Aral�k 2003 tarihi itibar�yla haz�rlanan mali tablolar�, baßka bir denetim ßirketi taraf�ndan ba¤�ms�z denetime
tabi tutulmuß olup, sözkonusu denetim ßirketi, 20 Þubat 2004 tarihli ba¤�ms�z denetim raporunda olumlu görüß
bildirmißtir.

4. Banka�n�n mali tablolar�nda birlikte kontrol edilen ißtirakler hesap grubu alt�nda yeralan ve 31 Aral�k 2004 tarihindeki Türk
Liras�n�n paran�n sat�nalma gücüne göre 62,134 Milyar TL olarak ifade edilen Demir HalkBank N.V.�nin endekslenmiß
bedeli, söz konusu ißtirakin 31 Aral�k 2004 tarihi itibariyle ba¤�ms�z denetimden geçmiß mali tablolar�n�n bulunmamas�
sebebiyle, 31 Aral�k 2003 tarihi mali tablolar�nda yer alan özkaynaklar toplam� ile mukayese edilmißtir.

5. Gerçekleßtirmiß oldu¤umuz denetim sonucunda, yukar�da 4�üncü paragrafda aç�klanan hususun mali tablolar üzerindeki
etkileri haricinde, ilißikteki mali tablolar�n, Türkiye Halk Bankas� A.Þ.�nin 31 Aral�k 2004 tarihi itibar�yla mali durumunu ve
ayn� tarihte sona eren döneme ait faaliyet sonuçlar�n� ve nakit ak�mlar�n� Bankalar Kanununun 13�üncü maddesi gere¤ince
yürürlükte bulunan düzenlemelerde belirlenen muhasebe ilke ve standartlar�na uygun olarak do¤ru bir biçimde
yans�tmaktad�r.

Ankara, 15 Mart 2005

DENET�M SERBEST MAL� MÜÞAV�RL�K A.Þ.
Member of DELOITTE TOUCHE TOHMATSU

Bülent BEYDÜZ
Sorumlu Ortak, Baßdenetçi
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TÜRK�YE HALK BANKASI A.Þ.
INDEPENDENT AUDITOR�S REPORT 
FOR THE PERIOD BETWEEN JANUARY 1 AND DECEMBER 31, 2004

TO THE BOARD OF DIRECTORS OF TÜRK�YE HALK BANKASI ANON�M Þ�RKET�

1. We have audited the accompanying unconsolidated balance sheet of Türkiye Halk Bankas� A.Þ. (the �Bank�) as of
December 31, 2004 and the related statements of income, cash flow and shareholders� equity for the year then ended.
These financial statements are the responsibility of the Bank's management. Our responsibility is to express an opinion
on these financial statements based on our audit.

2. We conducted the audit in accordance with the auditing standards, which were determined under provisions of Banking
Law Number 4389. These standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

3. The financial statements of the Bank for the year ended December 31, 2003 were audited by other auditors. An unqualified
auditor�s opinion dated February 20, 2004 has been issued by the above mentioned auditors.

4. The indexed acquisition cost of the Bank�s share in Demir HalkBank N.V. which is presented as a jointly controlled venture
in the financial statements of the Bank is TL 62,134 billion as of December 31, 2004. As the latest audited financial
statements of Demir HalkBank N.V. is as of December 31, 2003, the indexed acquisition cost of the Bank�s share is
compared against the shareholders� equity of Demir HalkBank N.V. as of December 31, 2003.

5. In our opinion, except for the effect of the matter as discussed in the 4th paragraph above, the accompanying
unconsolidated financial statements present fairly, in all material respects, the financial position of Türkiye Halk Bankas�
A.Þ. as of December 31, 2004 and the results of its operations and cash flows for the year then ended in accordance with
the accounting principles and standards within the Article 13 of Banking Law.

Ankara, March 15, 2004

DENET�M SERBEST MAL� MÜÞAV�RL�K A.Þ.
Member of DELOITTE TOUCHE TOHMATSU

Bülent BEYDÜZ
Audit Partner

Additional paragraph for English translation:

The accompanying unconsolidated financial statements are not intended to present the financial position and results of
operations in accordance with accounting principles and practices accepted in countries and jurisdictions other than those in
Turkey. The standard procedures and practices to audit the accompanying unconsolidated financial statements are those
accepted and approved in Turkey.
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TÜRK�YE HALK BANKASI A.Þ.

KONSOL�DE OLMAYAN B�LANÇOSU

M�LYAR TÜRK L�RASI
CAR� DÖNEM ÖNCEK� DÖNEM
(31/12/2004) (31/12/2003)

AKT�F KALEMLER TP YP Toplam TP YP Toplam
I. NAK�T DEÚERLER VE MERKEZ BANKASI 60.099 97.578 157.677 78.226 50.387 128.613
1.1.Kasa 60.035 - 60.035 78.099 - 78.099
1.2.Efektif Deposu - 53.611 53.611 - 43.898 43.898
1.3.T.C. Merkez Bankas� 64 43.949 44.013 127 6.372 6.499
1.4.Di¤er - 18 18 - 117 117
II. ALIM SATIM AMAÇLI MENKUL DEÚERLER (Net) 148.294 296.937 445.231 175.713 336.417 512.130
2.1.Devlet Borçlanma Senetleri 148.294 296.484 444.778 175.713 335.933 511.646
2.1.1.Devlet Tahvili 131.549 254.567 386.116 134.302 334.515 468.817
2.1.2.Hazine Bonosu 16.745 - 16.745 41.411 - 41.411
2.1.3.Di¤er Kamu Borçlanma Senetleri - 41.917 41.917 - 1.418 1.418
2.2.Hisse Senetleri - - - - - -
2.3.Di¤er Menkul De¤erler - 453 453 - 484 484
III. BANKALAR VE D�ÚER MAL� KURULUÞLAR 53.272 766.810 820.082 41.956 765.300 807.256
3.1.Bankalar 53.272 766.810 820.082 41.956 765.300 807.256
3.1.1.Yurtiçi Bankalar 26.008 33.500 59.508 419 23.787 24.206
3.1.2.Yurtd�ß� Bankalar 27.264 733.310 760.574 41.537 741.513 783.050
3.1.3.Yurtd�ß� Merkez ve Þubeler - - - - - -
3.2.Di¤er Mali Kurulußlar - - - - - -
IV. PARA P�YASALARI - 71.020 71.020 1.195.322 91.976 1.287.298
4.1.Bankalararas� Para Piyasas�ndan Alacaklar - 71.020 71.020 1.195.322 91.976 1.287.298
4.2.�MKB Takasbank Piyasas�ndan Alacaklar - - - - - -
4.3.Ters Repo �ßlemlerinden Alacaklar - - - - - -
V. SATILMAYA HAZIR MENKUL DEÚERLER (Net) 3.963 404 4.367 3.224 478 3.702
5.1.Hisse Senetleri 3.963 404 4.367 3.224 478 3.702
5.2.Di¤er Menkul De¤erler - - - - - -
VI. KRED�LER 3.867.184 473.165 4.340.349 2.641.935 225.229 2.867.164
6.1.K�sa Vadeli 1.144.491 259.492 1.403.983 864.720 117.399 982.119
6.2.Orta ve Uzun Vadeli 2.689.092 204.854 2.893.946 1.738.934 107.830 1.846.764
6.3.Takipteki Krediler 1.162.791 56.581 1.219.372 1.308.909 - 1.308.909
6.4.Özel Karß�l�klar (-) 1.129.190 47.762 1.176.952 1.270.628 - 1.270.628
VII. FAKTOR�NG ALACAKLARI - - - - - -
VIII. VADEYE KADAR ELDE TUTULACAK MD (Net) 14.310.367 2.445.129 16.755.496 10.622.117 3.297.257 13.919.374
8.1.Devlet Borçlanma Senetleri 14.310.180 2.445.025 16.755.205 10.621.964 3.297.154 13.919.118
8.1.1.Devlet Tahvili 11.194.120 2.092.136 13.286.256 9.012.378 2.879.535 11.891.913
8.1.2.Hazine Bonosu - - - - - -
8.1.3.Di¤er Kamu Borçlanma Senetleri 3.116.060 352.889 3.468.949 1.609.586 417.619 2.027.205
8.2.Di¤er Menkul De¤erler 187 104 291 153 103 256
IX. �ÞT�RAKLER (Net) 22.363 6.012 28.375 9.304 4.350 13.654
9.1.Mali �ßtirakler 21.258 6.012 27.270 8.459 4.350 12.809
9.2.Mali Olmayan �ßtirakler 1.105 - 1.105 845 - 845
X. BAÚLI ORTAKLIKLAR (Net) 9.402 268 9.670 8.086 - 8.086
10.1.Mali Ortakl�klar 9.402 268 9.670 8.086 - 8.086
10.2.Mali Olmayan Ortakl�klar - - - - - -
XI. D�ÚER YATIRIMLAR (Net) - 62.134 62.134 - 68.198 68.198
XII. F�NANSAL K�RALAMA ALACAKLARI (Net) - - - - - -
12.1.Finansal Kiralama Alacaklar� - - - - - -
12.2.Kazan�lmam�ß Gelirler (-) - - - - - -
XIII. ZORUNLU KARÞILIKLAR 681.916 289.492 971.408 461.882 335.248 797.130
XIV. MUHTEL�F ALACAKLAR 208.407 762 209.169 126.970 335 127.305
XV. FA�Z VE GEL�R TAHAKKUK VE REESKONTLARI 819.291 38.692 857.983 625.754 28.489 654.243
15.1.Kredilerin 120.634 5.085 125.719 68.095 1.045 69.140
15.2.Menkul De¤erlerin 675.482 32.632 708.114 516.754 26.688 543.442
15.3.Di¤er 23.175 975 24.150 40.905 756 41.661
XVI. MADD� DURAN VARLIKLAR (Net) 704.899 218 705.117 528.217 - 528.217
16.1.Defter De¤eri 1.441.566 510 1.442.076 884.936 - 884.936
16.2.Birikmiß Amortismanlar (-) 736.667 292 736.959 356.719 - 356.719
XVII. MADD� OLMAYAN DURAN VARLIKLAR (Net) 243 - 243 11 - 11
17.1.Þerefiye - - - - - -
17.2.Di¤er 1.426 - 1.426 57 - 57
17.3.Birikmiß Amortismanlar (-) 1.183 - 1.183 46 - 46
XVIII. D�ÚER AKT�FLER 269.723 1.278 271.001 316.871 1.408 318.279

AKT�F TOPLAMI 21.159.423 4.549.899 25.709.322 16.835.588 5.205.072 22.040.660
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TÜRK�YE HALK BANKASI A.Þ.

UNCONSOLIDATED BALANCE SHEET

BILLION TURKISH LIRA
CURRENT PERIOD PRIOR PERIOD

(31/12/2004) (31/12/2003)
ASSETS TL FC Total TL FC Total
I. CASH AND BALANCES WITH THE
CENTRAL BANK OF TURKEY 60,099 97,578 157,677 78,226 50,387 128,613
1.1.Cash 60,035 - 60,035 78,099 - 78,099
1.2.Foreign currency - 53,611 53,611 - 43,898 43,898
1.3.Balances with the Central Bank of Turkey 64 43,949 44,013 127 6,372 6,499
1.4.Other - 18 18 - 117 117
II. TRADING SECURITIES (Net) 148,294 296,937 445,231 175,713 336,417 512,130
2.1.Public sector debt securities 148,294 296,484 444,778 175,713 335,933 511,646
2.1.1.Government bonds 131,549 254,567 386,116 134,302 334,515 468,817
2.1.2.Treasury bills 16,745 - 16,745 41,411 - 41,411
2.1.3.Other public sector debt securities - 41,917 41,917 - 1,418 1,418
2.2.Share certificates - - - - - -
2.3.Other marketable securities - 453 453 - 484 484
III. BANKS AND OTHER FINANCIAL INSTITUTIONS 53,272 766,810 820,082 41,956 765,300 807,256
3.1.Due from banks 53,272 766,810 820,082 41,956 765,300 807,256
3.1.1.Domestic banks 26,008 33,500 59,508 419 23,787 24,206
3.1.2.Foreign banks 27,264 733,310 760,574 41,537 741,513 783,050
3.1.3.Branches and offices abroad - - - - - -
3.2.Other financial institutions - - - - - -
IV. MONEY MARKET PLACEMENTS - 71,020 71,020 1,195,322 91,976 1,287,298
4.1.Interbank money market placements - 71,020 71,020 1,195,322 91,976 1,287,298
4.2.Istanbul Stock Exchange money market placements - - - - - -
4.3.Receivables from reverse repurchase agreements - - - - - -
V. INVESTMENT SECURITIES AVAILABLE FOR SALE (Net)  3,963 404 4,367 3,224 478 3,702
5.1.Share certificates 3,963 404 4,367 3,224 478 3,702
5.2.Other marketable securities - - - - - -
VI. LOANS 3,867,184 473,165 4,340,349 2,641,935 225,229 2,867,164
6.1.Short term 1,144,491 259,492 1,403,983 864,720 117,399 982,119
6.2.Medium and long term 2,689,092 204,854 2,893,946 1,738,934 107,830 1,846,764
6.3.Loans under follow-up 1,162,791 56,581 1,219,372 1,308,909 - 1,308,909
6.4.Specific provisions (-) 1,129,190 47,762 1,176,952 1,270,628 - 1,270,628
VII. FACTORING RECEIVABLES - - - - - -
VIII. INVESTMENT SECURITIES HELD TO MATURITY (Net) 14,310,367 2,445,129 16,755,496 10,622,117 3,297,257 13,919,374
8.1.Public sector debt securities 14,310,180 2,445,025 16,755,205 10,621,964 3,297,154 13,919,118
8.1.1.Government bonds 11,194,120 2,092,136 13,286,256 9,012,378 2,879,535 11,891,913
8.1.2.Treasury bills - - - - - -
8.1.3.Other public sector debt securities 3,116,060 352,889 3,468,949 1,609,586 417,619 2,027,205
8.2.Other marketable securities 187 104 291 153 103 256
IX. INVESTMENTS AND ASSOCIATES (Net)  22,363 6,012 28,375 9,304 4,350 13,654
9.1.Financial investments and associates 21,258 6,012 27,270 8,459 4,350 12,809
9.2.Non-Financial investments and associates 1,105 - 1,105 845 - 845
X. SUBSIDIARIES (Net) 9,402 268 9,670 8,086 - 8,086
10.1.Financial subsidiaries 9,402 268 9,670 8,086 - 8,086
10.2.Non-Financial subsidiaries - - - - - -
XI. OTHER INVESTMENTS (Net)  - 62,134 62,134 - 68,198 68,198
XII. FINANCE LEASE RECEIVABLES (Net) - - - - - -
12.1.Gross finance lease receivables - - - - - -
12.2.Unearned income (-) - - - - - -
XIII. RESERVE DEPOSITS 681,916 289,492 971,408 461,882 335,248 797,130
XIV. MISCELLANEOUS RECEIVABLES 208,407 762 209,169 126,970 335 127,305
XV. ACCRUED INTEREST AND INCOME RECEIVABLE 819,291 38,692 857,983 625,754 28,489 654,243
15.1.Loans 120,634 5,085 125,719 68,095 1,045 69,140
15.2.Marketable securities 675,482 32,632 708,114 516,754 26,688 543,442
15.3.Other 23,175 975 24,150 40,905 756 41,661
XVI. PROPERTY AND EQUIPMENT (Net) 704,899 218 705,117 528,217 - 528,217
16.1.Book value 1,441,566 510 1,442,076 884,936 - 884,936
16.2.Accumulated Depreciation (-) 736,667 292 736,959 356,719 - 356,719
XVII. INTANGIBLE ASSETS [Net] 243 - 243 11 - 11
17.1.Goodwill - - - - - -
17.2.Other 1,426 - 1,426 57 - 57
17.3.Accumulated Amortisation (-) 1,183 - 1,183 46 - 46
XIX. OTHER ASSETS 269,723 1,278 271,001 316,871 1,408 318,279

TOTAL ASSETS 21,159,423 4,549,899 25,709,322 16,835,588 5,205,072 22,040,660
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TÜRK�YE HALK BANKASI A.Þ.

KONSOL�DE OLMAYAN B�LANÇOSU

M�LYAR TÜRK L�RASI
CAR� DÖNEM ÖNCEK� DÖNEM
(31/12/2004) (31/12/2003)

PAS�F KALEMLER TP YP Toplam TP YP Toplam
I. MEVDUAT 14.136.648 5.316.646 19.453.294 11.764.425 3.969.301 15.733.726
1.1.Bankalararas� Mevduat 15.494 7.492 22.986 2.157 16.675 18.832
1.2.Tasarruf Mevduat� 8.914.227 - 8.914.227 6.781.971 - 6.781.971
1.3.Resmi Kurulußlar Mevduat� 454.987 - 454.987 480.947 - 480.947
1.4.Ticari Kurulußlar Mevduat� 2.044.011 - 2.044.011 1.430.341 - 1.430.341
1.5.Di¤er Kurulußlar Mevduat� 2.707.929 - 2.707.929 3.069.009 - 3.069.009
1.6.Döviz Tevdiat Hesab� - 5.309.154 5.309.154 - 3.952.626 3.952.626
1.7.K�ymetli Madenler Depo Hesaplar� - - - - - -
II. PARA P�YASALARI 181.364 688.164 869.528 94.791 1.096.318 1.191.109
2.1.Bankalararas� Para Piyasalar�ndan Al�nan Borçlar - 688.164 688.164 - 1.096.318 1.096.318
2.2.�MKB Takasbank Piyasas�ndan Al�nan Borçlar - - - - - -
2.3.Repo �ßlemlerinden Sa¤lanan Fonlar 181.364 - 181.364 94.791 - 94.791
III. ALINAN KRED�LER 31.010 225.150 256.160 33.459 247.040 280.499
3.1.T.C. Merkez Bankas� Kredileri - - - - - -
3.2.Al�nan Di¤er Krediler 31.010 225.150 256.160 33.459 247.040 280.499
3.2.1.Yurtiçi Banka ve Kurulußlardan 29.498 24.103 53.601 31.092 26.439 57.531
3.2.2.Yurtd�ß� Banka, Kuruluß ve Fonlardan 1.512 201.047 202.559 2.367 220.601 222.968
IV. �HRAÇ ED�LEN MENKUL KIYMETLER (Net) - - - - - -
4.1.Bonolar - - - - - -
4.2.Varl�¤a Dayal� Menkul K�ymetler - - - - - -
4.3.Tahviller - - - - - -
V. FONLAR 865.201 7.742 872.943 767.355 8.686 776.041
VI. MUHTEL�F BORÇLAR 173.817 6.135 179.952 182.525 3.959 186.484
VII. D�ÚER YABANCI KAYNAKLAR 108.917 16.416 125.333 50.233 14.743 64.976
VIII. ÖDENECEK VERG�, RES�M, HARÇ VE PR�MLER 58.029 - 58.029 54.398 - 54.398
IX. FAKTOR�NG BORÇLARI - - - - - -
X. F�NANSAL K�RALAMA BORÇLARI (Net) 1.627 - 1.627 - - -
10.1.Finansal Kiralama Borçlar� 1.694 - 1.694 - - -
10.2.Ertelenmiß Finansal Kiralama Giderleri (-) 67 - 67 - - -
XI. FA�Z VE G�DER REESKONTLARI 214.050 31.039 245.089 207.934 18.309 226.243
11.1.Mevduat�n 205.049 28.078 233.127 203.268 15.133 218.401
11.2.Al�nan Kredilerin 257 2.612 2.869 30 2.780 2.810
11.3.Repo �ßlemlerinin 103 - 103 221 - 221
11.4.Di¤er 8.641 349 8.990 4.415 396 4.811
XII. KARÞILIKLAR 613.228 25.212 638.440 572.031 31.570 603.601
12.1.Genel Karß�l�klar 26.330 297 26.627 23.589 - 23.589
12.2.K�dem Tazminat� Karß�l�¤� 192.268 - 192.268 141.230 - 141.230
12.3.Vergi Karß�l�¤� 242.428 - 242.428 377.809 - 377.809
12.4.Sigorta Teknik Karß�l�klar� (Net) 70.000 - 70.000 - - -
12.5.Di¤er Karß�l�klar 82.202 24.915 107.117 29.403 31.570 60.973
XIII. SERMAYE BENZER� KRED�LER - - - - - -
XIV. ÖZKAYNAKLAR 3.008.927 - 3.008.927 2.923.583 - 2.923.583
14.1.Ödenmiß Sermaye 1.150.000 - 1.150.000 1.150.000 - 1.150.000
14.2.Sermaye Yedekleri 1.220.451 - 1.220.451 1.220.451 - 1.220.451
14.2.1.Hisse Senedi �hraç Primleri - - - - - -
14.2.2.Hisse Senedi �ptal Kârlar� - - - - - -
14.2.3.Menkul De¤erler De¤er Art�ß Fonu - - - - - -
14.2.4.Yeniden De¤erleme Fonu - - - - - -
14.2.5.Yeniden De¤erleme De¤er Art�ß� - - - - - -
14.2.6.Di¤er Sermaye Yedekleri - - - - - -
14.2.7.Ödenmiß Sermaye Enflasyon Düzeltme Fark� 1.220.451 - 1.220.451 1.220.451 - 1.220.451
14.3.Kâr Yedekleri 110.753 - 110.753 - - -
14.3.1.Yasal Yedekler 63.572 - 63.572 - - -
14.3.2.Statü Yedekleri - - - - - -
14.3.3.Ola¤anüstü Yedekler 47.181 - 47.181 - - -
14.3.4.Di¤er Kâr Yedekleri - - - - - -
14.4.Kâr veya Zarar 527.723 - 527.723 553.132 - 553.132
14.4.1.Geçmiß Y�llar Kâr ve Zararlar� - - - - - -
14.4.2.Dönem Net Kâr ve Zarar� 527.723 - 527.723 553.132 - 553.132

PAS�F TOPLAMI 19.392.818 6.316.504 25.709.322 16.650.734 5.389.926 22.040.660
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TÜRK�YE HALK BANKASI A.Þ.

UNCONSOLIDATED BALANCE SHEET

BILLION TURKISH LIRA
CURRENT PERIOD PRIOR PERIOD

(31/12/2004) (31/12/2003)
LIABILITIES TL FC Total TL FC Total
I. DEPOSITS 14,136,648 5,316,646 19,453,294 11,764,425 3,969,301 15,733,726
1.1.Interbank deposits 15,494 7,492 22,986 2,157 16,675 18,832
1.2.Saving deposits 8,914,227 - 8,914,227 6,781,971 - 6,781,971
1.3.Public sector deposits 454,987 - 454,987 480,947 - 480,947
1.4.Commercial deposits 2,044,011 - 2,044,011 1,430,341 - 1,430,341
1.5.Other institutions deposits 2,707,929 - 2,707,929 3,069,009 - 3,069,009
1.6.Foreign currency deposits - 5,309,154 5,309,154 - 3,952,626 3,952,626
1.7.Precious metals deposits - - - - - -
II. INTERBANK MONEY MARKET 181,364 688,164 869,528 94,791 1,096,318 1,191,109
2.1.Interbank money market takings - 688,164 688,164 - 1,096,318 1,096,318
2.2.Istanbul Stock Exchange money market takings - - - - - -
2.3.Funds provided under repurchase agreements 181,364 - 181,364 94,791 - 94,791
III. FUNDS BORROWED 31,010 225,150 256,160 33,459 247,040 280,499
3.1.Funds borrowed from the Central Bank of Turkey - - - - - -
3.2.Other funds borrowed 31,010 225,150 256,160 33,459 247,040 280,499
3.2.1.Domestic banks and institutions 29,498 24,103 53,601 31,092 26,439 57,531
3.2.2.Foreign banks, institutions and funds 1,512 201,047 202,559 2,367 220,601 222,968
IV. MARKETABLE SECURITIES ISSUED (Net)  - - - - - -
4.1.Bills - - - - - -
4.2.Asset backed securities - - - - - -
4.3.Bonds - - - - - -
V. FUNDS 865,201 7,742 872,943 767,355 8,686 776,041
VI. MISCELLANEOUS PAYABLES 173,817 6,135 179,952 182,525 3,959 186,484
VII. OTHER EXTERNAL RESOURCES 108,917 16,416 125,333 50,233 14,743 64,976
VIII. TAXES AND OTHER DUTIES PAYABLE 58,029 - 58,029 54,398 - 54,398
IX. FACTORING PAYABLES - - - - - -
X. FINANCE LEASE PAYABLES (Net) 1,627 - 1,627 - - -
10.1.Finance Leasing Payables 1,694 - 1,694 - - -
10.2.Deferred finance leasing expenses (-) 67 - 67 - - -
XI. ACCRUED INTEREST AND EXPENSES PAYABLE 214,050 31,039 245,089 207,934 18,309 226,243
11.1.Deposits 205,049 28,078 233,127 203,268 15,133 218,401
11.2.Borrowings 257 2,612 2,869 30 2,780 2,810
11.3.Repurchase agreements 103 - 103 221 - 221
11.4.Other 8,641 349 8,990 4,415 396 4,811
XII. PROVISIONS 613,228 25,212 638,440 572,031 31,570 603,601
12.1.General provisions 26,330 297 26,627 23,589 - 23,589
12.2.Reserve for employee termination benefits 192,268 - 192,268 141,230 - 141,230
12.3.Provisions for income taxes 242,428 - 242,428 377,809 - 377,809
12.4.Insurance technical reserves (Net) 70,000 - 70,000 - - -
12.5.Other provisions 82,202 24,915 107,117 29,403 31,570 60,973
XIII. SUBORDINATED LOANS - - - - - -
XIV. SHAREHOLDERS' EQUITY 3,008,927 - 3,008,927 2,923,583 - 2,923,583
14.1.Paid-in capital 1,150,000 - 1,150,000 1,150,000 - 1,150,000
14.2.Supplementary capital 1,220,451 - 1,220,451 1,220,451 - 1,220,451
14.2.1.Share premium - - - - - -
14.2.2.Share cancellation profits - - - - - -
14.2.3.Marketable securities value increase fund - - - - - -
14.2.4.Revaluation fund - - - - - -
14.2.5.Value increase in revaluation fund - - - - - -
14.2.6.Other capital reserves - - - - - -
14.2.7.Adjustment to paid-in capital 1,220,451 - 1,220,451 1,220,451 - 1,220,451
14.3.Profit reserves 110,753 - 110,753 - - -
14.3.1.Legal reserves 63,572 - 63,572 - - -
14.3.2.Status reserves - - - - - -
14.3.3.Extraordinary reserves 47,181 - 47,181 - - -
14.3.4.Other profit reserves - - - - - -
14.4. Profit or loss 527,723 - 527,723 553,132 - 553,132
14.4.1.Prior year income/loss - - - - - -
14.4.2.Current year income/loss 527,723 - 527,723 553,132 - 553,132

TOTAL LIABILITIES 19,392,818 6,316,504 25,709,322 16,650,734 5,389,926 22,040,660
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TÜRK�YE HALK BANKASI A.Þ.

KONSOL�DE OLMAYAN GEL�R TABLOSU

M�LYAR TÜRK L�RASI
CAR� DÖNEM ÖNCEK� DÖNEM

GEL�R VE G�DER KALEMLER� (1/01/2004-31/12/2004) (1/01/2003-31/12/2003)
I. FA�Z GEL�RLER� 4.088.915 5.554.621
1.1.Kredilerden Al�nan Faizler 971.157 580.219
1.1.1.TP Kredilerden Al�nan Faizler 866.220 484.543
1.1.1.1.K�sa Vadeli Kredilerden 345.353 219.305
1.1.1.2.Orta ve Uzun Vadeli Kredilerden 520.867 265.238
1.1.2.YP Kredilerden Al�nan Faizler 17.682 15.165
1.1.2.1.K�sa Vadeli Kredilerden 9.292 6.131
1.1.2.2.Orta ve Uzun Vadeli Kredilerden 8.390 9.034
1.1.3.Takipteki Alacaklardan Al�nan Faizler 87.255 65.717
1.1.4.Kaynak Kul. Destekleme Fonundan Al�nan Primler - 14.794
1.2.Zorunlu Karß�l�klardan Al�nan Faizler 102.962 148.855
1.3.Bankalardan Al�nan Faizler 50.164 24.242
1.3.1.T.C. Merkez Bankas�ndan 195 120
1.3.2.Yurtiçi Bankalardan 35.283 11.866
1.3.3.Yurtd�ß� Bankalardan 14.686 12.256
1.4.Para Piyasas� �ßlemlerinden Al�nan Faizler 130.167 189.989
1.5.Menkul De¤erlerden Al�nan Faizler 2.826.030 4.605.664
1.5.1.Al�m Sat�m Amaçl� Menkul De¤erlerden 108.271 9.950
1.5.2.Sat�lmaya Haz�r Menkul De¤erlerden - -
1.5.3.Vadeye Kadar Elde Tutulacak Menkul De¤erlerden 2.717.759 4.595.714
1.6.Di¤er Faiz Gelirleri 8.435 5.652
II. FA�Z G�DERLER� 2.793.341 4.002.630
2.1.Mevduata Verilen Faizler 2.681.607 3.830.411
2.1.1.Bankalararas� Mevduata 6.788 8.652
2.1.2.Tasarruf Mevduat�na 1.515.249 2.359.552
2.1.3.Resmi Kurulußlar Mevduat�na 95.202 147.299
2.1.4.Ticari Kurulußlar Mevduat�na 307.911 367.785
2.1.5.Di¤er Kurulußlar Mevduat�na 656.860 854.780
2.1.6.Döviz Tevdiat Hesaplar�na 99.597 92.343
2.1.7.K�ymetli Maden Depo Hesaplar�na - -
2.2.Para Piyasas� �ßlemlerine Verilen Faizler 55.618 117.695
2.3.Kullan�lan Kredilere Verilen Faizler 9.424 10.862
2.3.1.T.C. Merkez Bankas�na - -
2.3.2.Yurtiçi Bankalara 285 -
2.3.3.Yurtd�ß� Bankalara 9.025 10.601
2.3.4.Yurtd�ß� Merkez ve Þubeler - -
2.3.5.Di¤er Kurulußlara 114 261
2.4.�hraç Edilen Menkul K�ymetlere Verilen Faizler - 12.018
2.5.Di¤er Faiz Giderleri 46.692 31.644
III. NET FA�Z GEL�R� (I - II) 1.295.574 1.551.991
IV. NET ÜCRET VE KOM�SYON GEL�RLER� 111.159 98.033
4.1.Al�nan Ücret ve Komisyonlar 133.730 131.718
4.1.1.Nakdi Kredilerden 21.991 9.823
4.1.2.Gayri Nakdi Kredilerden 18.725 16.145
4.1.3.Di¤er 93.014 105.750
4.2.Verilen Ücret ve Komisyonlar 22.571 33.685
4.2.1.Nakdi Kredilere Verilen 47 13
4.2.2.Gayri Nakdi Kredilere Verilen 4 -
4.2.3.Di¤er 22.520 33.672
V. TEMETTÜ GEL�RLER� 194 146
5.1.Al�m Sat�m Amaçl� Menkul De¤erlerden - -
5.2.Sat�lmaya Haz�r Menkul De¤erlerden 194 146
VI. NET T�CAR� KÂR/ZARAR 88.249 90.280
6.1.Sermaye Piyasas� �ßlemleri Kâr/Zarar� (Net) 2.792 60.456
6.1.1.Sermaye Piyasas� �ßlemleri Kâr� 38.107 60.944
6.1.1.1.Türev Finansal Araçlardan Kârlar 7.736 -
6.1.1.2.Di¤er 30.371 60.944
6.1.2.Sermaye Piyasas� �ßlemleri Zarar� (-) 35.315 488
6.1.2.1.Türev Finansal Araçlardan Zararlar 9.982 -
6.1.2.2.Di¤er 25.333 488
6.2.Kambiyo �ßlemlerinden Kâr/Zarar� (Net) 85.457 29.824
6.2.1.Kambiyo Kâr� 884.031 188.095
6.2.2.Kambiyo Zarar� (-) 798.574 158.271
VII. D�ÚER FAAL�YET GEL�RLER� 148.479 499.845
VIII. FAAL�YET GEL�RLER� TOPLAMI (III+IV+V+VI+VII) 1.643.655 2.240.295
IX. KRED� VE D�ÚER ALACAKLAR KARÞILIÚI (-) 90.249 464.451
X. D�ÚER FAL�YET G�DERLER� (-) 526.213 642.338
XI. FAAL�YET KÂRI (VIII-IX-X) 1.027.193 1.133.506
XII. BAÚLI ORTAKLIKLAR VE �ÞT�RAKLERDEN KÂR/ZARAR 1.829 2.605
XIII. NET PARASAL POZ�SYON KÂR/ZARARI (320.407) (205.169)
XIV. VERG� ÖNCES� KÂR (XI+XII+XIII) 708.615 930.942
XV. VERG� KARÞILIÚI (-) 180.892 377.810
XVI. VERG� SONRASI OLAÚAN FAAL�YET KÂR/ZARARI (XIV-XV) 527.723 553.132
XVII. VERG� SONRASI OLAÚANÜSTÜ KÂR/ZARAR - -
17.1.Vergi Öncesi Ola¤anüstü Net Kâr/Zarar - -
17.1.1.Ola¤anüstü Gelirler - -
17.1.2.Ola¤anüstü Giderler (-) - -
17.2.Ola¤anüstü Kâra �lißkin Vergi Karß�l�¤� (-) - -
XVIII. NET DÖNEM KÂR ve ZARARI (XVI+XVII) 527.723 553.132
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UNCONSOLIDATED INCOME STATEMENT

BILLION TURKISH LIRA
CURRENT PERIOD PRIOR PERIOD

INCOME STATEMENT (1/01/2004-31/12/2004) (1/01/2003-31/12/2003)
I. INTEREST INCOME 4,088,915 5,554,621
1.1.Interest on loans 971,157 580,219
1.1.1.Interest on TL loans 866,220 484,543
1.1.1.1.Short term loans 345,353 219,305
1.1.1.2.Medium and long term loans 520,867 265,238
1.1.2.Interest on foreign currency loans 17,682 15,165
1.1.2.1.Short term loans 9,292 6,131
1.1.2.2.Medium and long term loans 8,390 9,034
1.1.3.Interest on loans under follow-up 87,255 65,717
1.1.4.Premiums received from Resource Utilisation Support Fund - 14,794
1.2.Interest received from reserve deposits 102,962 148,855
1.3.Interest received from banks 50,164 24,242
1.3.1.The Central Bank of  Turkey 195 120
1.3.2.Domestic banks 35,283 11,866
1.3.3.Foreign banks 14,686 12,256
1.4.Interest received from  money market transactions 130,167 189,989
1.5.Interest received from marketable securities portfolio 2,826,030 4,605,664
1.5.1.Trading securities 108,271 9,950
1.5.2.Available-for-sale securities - -
1.5.3.Held to maturity securities 2,717,759 4,595,714
1.6.Other interest income 8,435 5,652
II. INTEREST EXPENSE 2,793,341 4,002,630
2.1.Interest on deposits 2,681,607 3,830,411
2.1.1.Interbank deposits 6,788 8,652
2.1.2.Saving deposits 1,515,249 2,359,552
2.1.3.Public sector deposits 95,202 147,299
2.1.4.Commercial deposits 307,911 367,785
2.1.5.Other institutions deposits 656,860 854,780
2.1.6.Foreign currency deposits 99,597 92,343
2.1.7.Precious metals deposits - -
2.2.Interest on money market transactions 55,618 117,695
2.3.Interest on funds borrowed 9,424 10,862
2.3.1.The Central Bank of  Turkey - -
2.3.2.Domestic banks 285 -
2.3.3.Foreign banks 9,025 10,601
2.3.4.Branches and offices abroad - -
2.3.4.Other financial institutions 114 261
2.4.Interest on securities issued - 12,018
2.5.Other interest expense 46,692 31,644
III. NET INTEREST INCOME  (I - II) 1,295,574 1,551,991
IV. NET FEES AND COMMISSIONS INCOME 111,159 98,033
4.1.Fees and commissions received 133,730 131,718
4.1.1.Cash loans 21,991 9,823
4.1.2.Non-cash loans 18,725 16,145
4.1.3.Other 93,014 105,750
4.2.Fees and commissions paid 22,571 33,685
4.2.1.Cash loans 47 13
4.2.2.Non-cash loans 4 -
4.2.3.Other 22,520 33,672
V. DIVIDEND INCOME 194 146
5.1.Trading securities - -
5.2.Available-for-sale securities 194 146
VI. NET TRADING INCOME 88,249 90,280
6.1.Profit/losses on trading account securities (Net) 2,792 60,456
6.1.1.Profit on trading account securities 38,107 60,944
6.1.1.1.Profit on derivative financial instruments 7,736 -
6.1.1.2.Other 30,371 60,944
6.1.2.Losses on trading account securities (-) 35,315 488
6.1.2.1.Losses on derivative financial instruments 9,982 -
6.1.2.2.Other 25,333 488
6.2.Foreign exchange gains/losses (Net) 85,457 29,824
6.2.1.Foreign exchange gains 884,031 188,095
6.2.2.Foreign exchange losses (-) 798,574 158,271
VII. OTHER OPERATING INCOME 148,479 499,845
VIII. TOTAL OPERATING INCOME (III+IV+V+VI+VII) 1,643,655 2,240,295
IX. PROVISION FOR LOAN LOSSES OR OTHER RECEIVABLES (-) 90,249 464,451
X. OTHER OPERATING EXPENSES (-) 526,213 642,338
XI. NET OPERATING INCOME (VIII-IX-X) 1,027,193 1,133,506
XII. PROFIT/LOSSES FROM ASSOCIATES AND SUBSIDIARIES 1,829 2,605
XIII. NET MONETORY POSITION GAIN/LOSS (320,407) (205,169)
XIV. INCOME BEFORE TAXES (XI+XII+XIII) 708,615 930,942
XV. PROVISION FOR TAXES ON INCOME (-) 180,892 377,810
XVI. NET OPERATING  INCOME/EXPENSE AFTER TAXES (XIV-XV) 527,723 553,132
XVII. EXTRAORDINARY INCOME/EXPENSE AFTER TAXES - -
17.1.Extraordinary net income/expense before taxes - -
17.1.1.Extraordinary income - -
17.1.2.Extraordinary expense (-) - -
17.2.Provision for taxes on extraordinary income - -
XVIII. NET PROFIT/LOSSES (XVI+XVII) 527,723 553,132
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TÜRK�YE HALK BANKASI A.Þ.

KONSOL�DE OLMAYAN B�LANÇO DIÞI HESAPLAR

M�LYAR TÜRK L�RASI
CAR� DÖNEM ÖNCEK� DÖNEM
(31/12/2004) (31/12/2003)

TP YP Toplam TP YP Toplam
A. B�LANÇO DIÞI YÜKÜMLÜLÜKLER (I+II+III) 2.660.114 1.444.497 4.104.611 675.326 702.423 1.377.749
I. GARANT� ve KEFALETLER 687.483 1.433.737 2.121.220 373.436 629.599 1.003.035
1.1.Teminat Mektuplar� 687.234 1.145.902 1.833.136 373.037 497.318 870.355
1.1.1.Devlet �hale Kanunu Kapsam�na Girenler 194.576 893.743 1.088.319 98.134 180.222 278.356
1.1.2.D�ß Ticaret �ßlemleri Dolay�s�yla Verilenler - - - - - -
1.1.3.Di¤er Teminat Mektuplar� 492.658 252.159 744.817 274.903 317.096 591.999
1.2.Banka Kredileri - 9.933 9.933 - 11.949 11.949
1.2.1.�thalat Kabul Kredileri - 9.933 9.933 - 8.069 8.069
1.2.2.Di¤er Banka Kabulleri - - - - 3.880 3.880
1.3.Akreditifler 14 277.584 277.598 137 120.332 120.469
1.3.1.Belgeli Akreditifler 14 277.584 277.598 137 120.332 120.469
1.3.2.Di¤er Akreditifler - - - - - -
1.4.Garanti Verilen Prefinansmanlar - - - - - -
1.5.Cirolar - - - - - -
1.5.1.T.C. Merkez Bankas�na Cirolar - - - - - -
1.5.2.Di¤er Cirolar - - - - - -
1.6.Menkul K�y. �h. Sat�n Alma Garantilerimizden - - - - - -
1.7.Faktoring Garantilerinden - - - - - -
1.8.Di¤er Garantilerimizden 5 318 323 - - -
1.9.Di¤er Kefaletlerimizden 230 - 230 262 - 262
II. TAAHHÜTLER 1.972.631 536 1.973.167 292.290 - 292.290
2.1.Cay�lamaz Taahhütler 1.959.401 536 1.959.937 292.290 - 292.290
2.1.1.Vadeli, Aktif De¤er Al�m Taahhütleri - - - - - -
2.1.2.Vadeli, Mevduat Al.-Sat. Taahhütleri - - - - - -
2.1.3.�ßtir. ve Ba¤. Ort. Ser. �ßt. Taahhütleri - - - 274 - 274
2.1.4.Kul. Gar. Kredi Tahsis Taahhütleri - - - - - -
2.1.5.Men. K�y. �hr. Arac�l�k Taahhütleri - - - - - -
2.1.6.Zorunlu Karß�l�k Ödeme Taahhüdü - - - - - -
2.1.7.Çekler �çin Ödeme Taahhütlerimiz 1.046.620 - 1.046.620 - - -
2.1.8.�hracat Taahhüt. Kaynaklanan Vergi ve Fon Yüküml. - - - - - -
2.1.9.Kredi Kart� Harcama Limit Taahhütleri 901.496 - 901.496 285.372 - 285.372
2.1.10.Aç�¤a Menkul K�ymet Sat�ß Taahhüt. Alacaklar - - - - - -
2.1.11.Aç�¤a Menkul K�ymet Sat�ß Taahhüt. Borçlar - - - - - -
2.1.12.Di¤er Cay�lamaz Taahhütler 11.285 536 11.821 6.644 - 6.644
2.2.Cay�labilir Taahhütler 13.230 - 13.230 - - -
2.2.1.Cay�labilir Kredi Tahsis Taahhütleri - - - - - -
2.2.2.Di¤er Cay�labilir Taahhütler 13.230 - 13.230 - - -
III. TÜREV F�NANSAL ARAÇLAR - 10.224 10.224 9.600 72.824 82.424
3.1.Vadeli Döviz Al�m-Sat�m �ßlemleri - - - - - -
3.1.1.Vadeli Döviz Al�m �ßlemleri - - - - - -
3.1.2.Vadeli Döviz Sat�m �ßlemleri - - - - - -
3.2.Para ve Faiz Swap �ßlemleri - 10.224 10.224 9.600 72.824 82.424
3.2.1.Swap Para Al�m �ßlemleri - 5.111 5.111 - 41.169 41.169
3.2.2.Swap Para Sat�m �ßlemleri - 5.113 5.113 9.600 31.655 41.255
3.2.3.Swap Faiz Al�m �ßlemleri - - - - - -
3.2.4.Swap Faiz Sat�m �ßlemleri - - - - - -
3.3.Para, Faiz ve Menkul De¤er Opsiyonlar� - - - - - -
3.3.1.Para Al�m Opsiyonlar� - - - - - -
3.3.2.Para Sat�m Opsiyonlar� - - - - - -
3.3.3.Faiz Al�m Opsiyonlar� - - - - - -
3.3.4.Faiz Sat�m Opsiyonlar� - - - - - -
3.3.5.Menkul De¤erler Al�m Opsiyonlar� - - - - - -
3.3.6.Menkul De¤erler Sat�m Opsiyonlar� - - - - - -
3.4.Futures Para �ßlemleri - - - - - -
3.4.1.Futures Para Al�m �ßlemleri - - - - - -
3.4.2.Futures Para Sat�m �ßlemleri - - - - - -
3.5.Futures Faiz Al�m-Sat�m �ßlemleri - - - - - -
3.5.1.Futures Faiz Al�m �ßlemleri - - - - - -
3.5.2.Futures Faiz Sat�m �ßlemleri - - - - - -
3.6.Di¤er - - - - - -
B. EMANET VE REH�NL� KIYMETLER (IV+V+VI) 22.791.707 6.504.223 29.295.930 17.947.756 6.701.329 24.649.085
IV. EMANET KIYMETLER 14.842.308 1.963.675 16.805.983 12.238.595 1.713.118 13.951.713
4.1.Müßteri Fon ve Portföy Mevcutlar� 1.513 2.899 4.412 1.735 42 1.777
4.2.Emanete Al�nan Menkul De¤erler 14.255.690 1.810.854 16.066.544 11.882.805 1.497.933 13.380.738
4.3.Tahsile Al�nan Çekler 479.615 5.774 485.389 181.713 1.330 183.043
4.4.Tahsile Al�nan Ticari Senetler 96.342 133.066 229.408 155.060 171.755 326.815
4.5.Tahsile Al�nan Di¤er K�ymetler 5.972 123 6.095 13.706 1.672 15.378
4.6.�hrac�na Arac� Olunan K�ymetler 19 54 73 14 - 14
4.7.Di¤er Emanet K�ymetler 3.157 10.905 14.062 3.562 40.386 43.948
4.8.Emanet K�ymet Alanlar - - - - - -
V. REH�NL� KIYMETLER 7.949.399 4.540.548 12.489.947 5.709.161 4.988.211 10.697.372
5.1.Menkul K�ymetler 23.888 817 24.705 29.143 - 29.143
5.2.Teminat Senetleri 438.422 117.177 555.599 642.140 307.457 949.597
5.3.Emtia 162.098 62.631 224.729 663.016 206.895 869.911
5.4.Varant - - - 140 1.392 1.532
5.5.Gayrimenkul 5.158.408 2.818.323 7.976.731 3.440.551 1.260.949 4.701.500
5.6.Di¤er Rehinli K�ymetler 590.681 342.064 932.745 50.198 939.635 989.833
5.7.Rehinli K�ymet Alanlar 1.575.902 1.199.536 2.775.438 883.973 2.271.883 3.155.856
VI. KABUL ED�LEN AVALLER VE KEFALETLER - - - - - -

B�LANÇO DIÞI HESAPLAR TOPLAMI (A+B) 25.451.821 7.948.720 33.400.541 18.623.082 7.403.752 26.026.834
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TÜRK�YE HALK BANKASI A.Þ.

UNCONSOLIDATED OFF BALANCE SHEET

BILLION TURKISH LIRA
CURRENT PERIOD PRIOR PERIOD

(31/12/2004) (31/12/2003)
TL FC Total TL FC Total

A. OFF BALANCE SHEET COMMITMENTS (I+II+III) 2,660,114 1,444,497 4,104,611 675,326 702,423 1,377,749
I. GUARANTEES AND WARRANTIES 687,483 1,433,737 2,121,220 373,436 629,599 1,003,035
1.1.Letters of guarantee 687,234 1,145,902 1,833,136 373,037 497,318 870,355
1.1.1.Guatantees subject to State Tender Law 194,576 893,743 1,088,319 98,134 180,222 278,356
1.1.2.Guarantees given for foreign trade operations - - - - - -
1.1.3.Other letters of guarantee 492,658 252,159 744,817 274,903 317,096 591,999
1.2.Bank acceptances - 9,933 9,933 - 11,949 11,949
1.2.1.Import letter of acceptance - 9,933 9,933 - 8,069 8,069
1.2.2.Other bank acceptances - - - - 3,880 3,880
1.3.Letters of credit 14 277,584 277,598 137 120,332 120,469
1.3.1.Documentary letters of credit 14 277,584 277,598 137 120,332 120,469
1.3.2.Other letters of credit - - - - - -
1.4.Prefinancing given as guarantee - - - - - -
1.5.Endorsements - - - - - -
1.5.1.Endorsements to the Central Bank of Turkey - - - - - -
1.5.2.Other endorsements - - - - - -
1.6.Securities issue purchase guatantees - - - - - -
1.7.Factoring guarantees - - - - - -
1.8.Other guarantees 5 318 323 - - -
1.9.Other warrantees 230 - 230 262 - 262
II. COMMITMENTS 1,972,631 536 1,973,167 292,290 - 292,290
2.1.Irrevocable commitments 1,959,401 536 1,959,937 292,290 - 292,290
2.1.1.Asset purchase commitments - - - - - -
2.1.2.Deposit purchase and sales commitments - - - - - -
2.1.3.Share capital commitment to associates and subsidiaries - - - 274 - 274
2.1.4.Loan granting commitments - - - - - -
2.1.5.Securities issue brokerage commitments - - - - - -
2.1.6.Commitments for reserve deposit requirements - - - - - -
2.1.7.Payment commitments for checks 1,046,620 - 1,046,620 - - -
2.1.8.Tax and fund liabilities from export commitments - - - - - -
2.1.9.Commitments for credit card expenditure limits 901,496 - 901,496 285,372 - 285,372
2.1.10.Receivables from short sale commitments - - - - - -
2.1.11.Payables for short sale commitments - - - - - -
2.1.12.Other irrevocable commitments 11,285 536 11,821 6,644 - 6,644
2.2.Revocable commitments 13,230 - 13,230 - - -
2.2.1.Revocable loan granting commitments - - - - - -
2.2.2.Other revocable commitments 13,230 - 13,230 - - -
III. DERIVATIVE FINANCIAL INSTRUMENTS - 10,224 10,224 9,600 72,824 82,424
3.1.Forward foreign currency buy/sell transactions - - - - - -
3.1.1.Forward foreign currency transactions-buy - - - - - -
3.1.2.Forward foreign currency transactions-sell - - - - - -
3.2. Swap transactions related to foreign currency and interest rates - 10,224 10,224 9,600 72,824 82,424
3.2.1.Foreign currency swap-buy - 5,111 5,111 - 41,169 41,169
3.2.2.Foreign currency swap-sell - 5,113 5,113 9,600 31,655 41,255
3.2.3.Interest rate swaps-buy - - - - - -
3.2.4.Interest rate swaps-sell - - - - - -
3.3.Foreign currency, interest rate and security options - - - - - -
3.3.1.Foreign currency options-buy - - - - - -
3.3.2.Foreign currency options-sell - - - - - -
3.3.3.Interest rate options-buy - - - - - -
3.3.4.Interest rate options-sell - - - - - -
3.3.5.Securities options-buy - - - - - -
3.3.6.Securities options-sell - - - - - -
3.4.Foreign currency futures - - - - - -
3.4.1.Foreign currency futures-buy - - - - - -
3.4.2.Foreign currency futures-sell - - - - - -
3.5.Interest rate futures - - - - - -
3.5.1.Interest rate futures-buy - - - - - -
3.5.2.Interest rate futures-sell - - - - - -
3.6.Other - - - - - -
B. CUSTODY AND PLEDGED SECURITIES (IV+V+VI) 22,791,707 6,504,223 29,295,930 17,947,756 6,701,329 24,649,085
IV. ITEMS HELD IN CUSTODY 14,842,308 1,963,675 16,805,983 12,238,595 1,713,118 13,951,713
4.1.Assets under management 1,513 2,899 4,412 1,735 42 1,777
4.2.Investment securities held in custody 14,255,690 1,810,854 16,066,544 11,882,805 1,497,933 13,380,738
4.3.Checks received for collection 479,615 5,774 485,389 181,713 1,330 183,043
4.4.Commercial notes received for collection 96,342 133,066 229,408 155,060 171,755 326,815
4.5.Other assets received for collection 5,972 123 6,095 13,706 1,672 15,378
4.6.Assets received for public offering 19 54 73 14 - 14
4.7.Other items under custody 3,157 10,905 14,062 3,562 40,386 43,948
4.8.Custodians - - - - - -
V. PLEDGED ITEMS 7,949,399 4,540,548 12,489,947 5,709,161 4,988,211 10,697,372
5.1.Marketable securities 23,888 817 24,705 29,143 - 29,143
5.2.Guarantee notes 438,422 117,177 555,599 642,140 307,457 949,597
5.3.Commodity 162,098 62,631 224,729 663,016 206,895 869,911
5.4.Warranty - - - 140 1,392 1,532
5.5.Immovables 5,158,408 2,818,323 7,976,731 3,440,551 1,260,949 4,701,500
5.6.Other pledged items 590,681 342,064 932,745 50,198 939,635 989,833
5.7.Pledged items-depository 1,575,902 1,199,536 2,775,438 883,973 2,271,883 3,155,856
VI. ACCEPTED INDEPENDENT GUARANTEES AND WARRANTEES - -

TOTAL OFF BALANCE SHEET COMMITMENTS (A+B) 25,451,821 7,948,720 33,400,541 18,623,082 7,403,752 26,026,834
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ADRESLER ADDRESSES

Genel Müdürlük Head Office
Eskißehir Yolu 2. Cadde No: 63 Sö¤ütözü 
06520 Ankara TURKEY 
Tel: (90 312) 289 20 00

(90 212) 275 24 24

PAZARLAMA MARKETING
Kurumsal Pazarlama Corporate Marketing: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara 
Ticari�KOB� Pazarlama-1 Commercial-SME Marketing-1: Fulya Mah. Ali Samiyen Sok. No: 5 34394 Gayrettepe/�stanbul 
Ticari�KOB� Pazarlama-2 Commercial-SME Marketing-2: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara 
Girißimci Pazarlama Small Business Marketing: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
Bireysel Pazarlama Retail Marketing: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
Þube Bankac�l�¤� Branch Banking: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
Alternatif Da¤�t�m Kanallar� Alternative Distribution Channels: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
Ça¤r� Merkezi Yönetimi Call Center Management: Fulya Mah. Ali Samiyen Sok. No: 5 34394 Gayrettepe/�stanbul 
Tan�t�m ve Halkla �lißkiler Public Relations: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara

ÞUBE DIÞI KAR MERKEZLER� NON-BRANCH PROFIT CENTERS
Döviz ve Para Piyasalar� Foreign Exchange and Money Markets: Meclisi Mebusan Cad. No: 79 34427 Sal�pazar�/�stanbul 
Sermaye Piyasalar� Capital Markets: Meclisi Mebusan Cad. No: 79 34427 Sal�pazar�/�stanbul 
Hazine Yönetimi Orta Ofis Treasury Management Mid-Office: Meclisi Mebusan Cad. No: 79 34427 Sal�pazar�/�stanbul 
Muhabir Yurtd�ß� �lißkiler Financial Institutions: Meclisi Mebusan Cad. No: 79 34427 Sal�pazar�/�stanbul 
Uluslararas� Bankac�l�k ve �ßtirakler International Banking and Affiliates: Meclisi Mebusan Cad. No: 79 34427 Sal�pazar�/ �stanbul 

DESTEK H�ZMETLER� GENERAL OPERATIONAL SERVICES
Organizasyon Organization: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
�nsan Kaynaklar� Human Resources: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
E¤itim Staff Training: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
�nßaat�Emlak ve Sat�n Alma Premises-Real Estate and Procurement: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
�dari �ßler Administrative Services: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
Þube Operasyonlar� Branch Operations: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
D�ß �ßlemler Operasyonlar� Foreign Operations: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
Büyükdere Cad. No: 82 34387 Gayrettepe /�stanbul
Hazine Operasyonlar� Treasury Operations: Meclisi Mebusan Cad. No: 79 34427 Sal�pazar�/�ST
Muhasebe Accounting: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
Büyükdere Cad.No: 82 34387 Gayrettepe /�stanbul
Sistem ve Network Yönetimi System and Network Management: Büyükdere Cad. No: 82 34387 Gayrettepe /�stanbul
Sistem Gelißtirme System Development: Büyükdere Cad. No: 82 34387 Gayrettepe /�stanbul
Donan�m ve Uygulama Destek Hardware and Application Support: Büyükdere Cad. No: 82 34387 Gayrettepe /�stanbul

KRED�LER LOANS
Kurumsal Krediler Corporate Loans: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
KOB� Kredileri SME Loans: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
Proje De¤erlendirme ve Mali Tahlil Project Evaluation and Financial Analysis: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
Kredi Risk �zleme Loan Risk Monitoring: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
Girißimci Kredileri Small Business Loans: Büyükdere Cad. No: 82 34387 Gayrettepe /�stanbul
Bireysel Krediler Retail Loans: Büyükdere Cad. No: 82 34387 Gayrettepe /�stanbul
Toplu Konut Kredileri Housing Estate Loans: Büyükdere Cad. No: 82 34387 Gayrettepe /�stanbul
Risk Tasfiye ve Tahsil-1 Risk Liquidation and Collection-1: Büyükdere Cad. No: 82 34387 Gayrettepe /�stanbul
Risk Tasfiye ve Tahsil-2 Risk Liquidation and Collection-2: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
Risk Takip ve De¤erlendirme Risk Monitoring and Evaluation: Büyükdere Cad. No: 82 34387 Gayrettepe /�stanbul 

R�SK YÖNET�M� VE KONTROL RISK MANAGEMENT AND CONTROL
Risk Yönetimi Risk Management: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
�ç Kontrol Internal Control: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
Stratejik Planlama Strategic Planning: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
Mali Kontrol Financial Control: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
Bilanço Konsolidasyon ve D�ß Raporlama Financial Consolidation and External Reporting: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
Teftiß Kurulu Baßkanl�¤� Board of Inspectors: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara

Hukuk Müßavirli¤i Legal Council: Eskißehir Yolu 2. Cadde No: 63 06520 Sö¤ütözü/Ankara
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