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ALKBANK, TURKIYE’NiN

EN BUYUK KOBI BANKASIDIR.

Toplam 707* subesi, 1.053 kurulu ATM’si, POS’lari, internet
ve telefon bankaciligi uygulamalarindan olusan fiziki ve
alternatif hizmet sunum kanallari ile Halkbank, toplami

6 milyonu asan, Tiirkiye geneline yaygin bir miisteri kitlesine
bankaciligin her alaninda nitelikli hizmet sunmaktadir.

Yil sonu bilanco verilerine gore Halkbank’in aktif toplami
25,7 katrilyon TL, 6zkaynak toplami 3 katrilyon TL, sermaye
yeterliligi (BIS) rasyosu ise %58,90 olmustur.

HALKBANK IS TURKEY’S BIGGEST BANK SERVING

SMALL TO MEDIUM-SIZED ENTERPRISES

With a wide range of physical and alternative delivery channels
consisting of 707* branches, 1,053 installed ATMs, POS
devices, and internet and telephone banking applications,
Halkbank provides high-quality services to more than 6 million
customers located all over Turkey.

According to year-end balance sheet figures, Halkbank had
total assets worth TL 25.7 quadrillion, total equity worth
TL 3 quadrillion, and a BIS capital adequacy ratio of 58.90%.

*31 Aralik 2004 itibariyle (Birlesme ve devir islemleri nedeniyle sube sayisi Subat 2005 tarihinde 564’e indirilmistir).
*As of 31 December 2004 (Following the merger, the number of branches decreased to 564 in February 2005).
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KURUMSAL
““CORPORATE

PROFILE

FARKLI HEDEF KiTLELERE HiZMET

VE URUN SUNUMU

Halkbank; esnaf, sanatkar ve KOBi’lerden,
biiyiik kurumsal miisterilere ve girisimcilere
kadar cesitlilik gosteren farkli kitlelere
bankacilik {irin ve hizmetleri sunmaktadir.

Kurumsal ve ticari bankacilik, Bankanin
potansiyeli yiiksek is sahalaridir. Halkbank,
klasik kredi iiriinlerinden, yapilandiriimis
finansmana ve proje kredilerine kadar
farklilik gosteren bir {iriin karmasi ile
kurumsal ve ticari bankacilikta biiyiimeye
odaklanmistir.

Halkbank, KOBI’lerin ana bankasidir.

ismi KOBI bankaciligi ile 6zdeslesmis olan
Halkbank, Anadolu’nun dort bir yanina
yayilmis bulunan yiiz binlerce KOBI’nin en
biiyiik destekgisi ve is ortagidir.

Tiirkiye’nin en yaygin alternatif dagitim
kanallarindan (ADK) birine sahip olan
Halkbank, bireysel bankaciligi baslica
gelisme eksenlerinden biri olarak
gormektedir. Teknoloji yogun bir yaklasimla
sekillenmekte olan bireysel bankacilik {iriin
ve hizmetleri, Bankanin is hacimlerine artan
oranda katkida bulunmaktadir.

i

02

OFFERING PRODUCTS AND
SERVICES TO DIFFERENT TARGET

GROUPS

Halkbank’s banking products and services
are targeted at a diversified audience of
customers and entrepreneurs ranging from
tradesmen, artisans, and small to medium-
sized enterprises to large corporations.

Corporate and commercial banking are areas
of business in which the Bank sees great
potential. Halkbank is focused on growing
in corporate and commercial banking with a
panoply of products ranging from classical
credit products to structured financing
project loans.

Halkbank is Turkey’s premier bank for small
to medium-sized enterprises. Indeed its very
name is closely associated with thousands
of SMEs located all over the country as their
most important supporter and business
partner.

With one of the most extensive alternative
delivery channels in Turkey, Halkbank sees
retail banking as one of the chief axes of its
future growth. Halkbank’s retail banking
products and services are shaped by a
technology-intensive approach and make a
significant contribution to the Bank’s
business volumes.
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1938 T. HALK BANKASI A.S.,
1.200.000 TL SERMAYE iLE
KURULDU VE ANKARA’DA 2 KATLI
KiRALIK BiR BINADA
FAALIYETLERINE BASLADI.

1938 TURKIYE HALK BANKASI AS
IS FOUNDED WITH A STARTUP
CAPITALIZATION OF TL 1,200,000.
THE BANK BEGINS OPERATIONS IN
A TWO-STORY BUILDING THAT IT
RENTS IN ANKARA.
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HALKBANK; ESNAF, SANATKAR VE KOBI’LERDEN, BUYUK
KURUMSAL MUSTERILERE VE GiRiISIMCILERE KADAR CESITLILiK
GOSTEREN FARKLI KiTLELERE BANKACILIK URUN VE HiZMETLERI
SUNMAKTADIR. HALKBANK’S BANKING PRODUCTS AND SERVICES
ARE TARGETED AT A DIVERSIFIED AUDIENCE OF CUSTOMERS
AND ENTREPRENEURS RANGING FROM TRADESMEN, ARTISANS,
AND SMES TO LARGE CORPORATIONS.

GUCLU ULUSAL KiMLiGi
TAMAMLAYAN ULUSLARARASI

SAYGINLIK

Halkbank, kurulusundan bu yana uluslararasi
piyasalarda tercih edilen ve giivenilen Tiirk
bankalarindan biri olmustur. Kurumsal
yonetisime, seffafliga, etik kurallara,
kesintisiz ve dogru iletisime verdigi 6nem,
Bankanin yabanci banka ve finans kuruluslari
ile olan iliskilerini siirekli olarak gelistirmesini
saglamistir.

URUN YELPAZESINi

ZENGINLESTIREN iSTIRAKLER
Halkbank’in istirakleri bankacilik, finansal
kiralama, aracilik hizmetleri, elementer ve
hayat sigortaciligl, yatirim ortakligi ve destek
sektorlerde faaliyet gostermekte olup, biitiin
istirak faaliyetleri finans hizmetleriile ilgilidir.

HALKBANK SURDURULEBILIR BUYUMESINE
KARARLILIKLA DEVAM EDECEKTIR.

BANKANIN iS STRATE]iSi, INSAN KAYNAGI,
TEKNOLOJjiSi VE MARKA DEGERi BUNU
BASARMASI iCiN GEREKLi OLAN GUcU
SAGLAMAKTADIR.

=)

AN INTERNATIONAL REPUTATION
THAT COMPLEMENTS A STRONG
NATIONAL IDENTITY

Since its founding, Halkbank has always been
a Turkish bank that is trusted and preferred in
international markets. The importance that it
gives to corporate governance, transparency,
ethical rules, and uninterrupted and precise
communication is what enables the Bank to
establish, maintain, and develop its relations
with foreign banks and financial institutions.

AFFILIATES THAT ENRICH THE

PRODUCT LINE

Halkbank’s affiliates are active in the areas of
banking, leasing, brokerage services,
elementary and life insurance, mutual funds,
and support services. All of the Bank’s affiliates
are engaged in financial services.

HALKBANK IS FIRMLY COMMITTED TO
PURSUING SUSTAINABLE GROWTH.

THE BANK’S BUSINESS STRATEGIES,
HUMAN RESOURCES, TECHNOLOGY, AND
BRAND NAME ARE THE MOST IMPORTANT
SOURCES OF THE STRENGTH THAT
HALKBANK NEEDS TO ACCOMPLISH THIS.
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STRATE]JI

T STRATEGIES

AND GOALS

HALKBANK’IN TEMEL HEDEFi

Evrensel bankaciligin tiim gereklerini yerine getiren, bireysel
hizmetlerde giiclil, iilkenin lider KOBI bankasi olmak, iistlendigi
sosyal sorumluluk ve yiiksek gorev bilinci icerisinde, tiim
bankacilik hizmetlerini etkin sekilde yerine getirerek
misterilerine, hissedarlarina ve ¢alisanlarina siirekli katma
deger yaratmaktir.

HALKBANK’IN STRATE]jiLERI

e Geleneksel bankacilik faaliyetleri yaninda, etkin pazarlama
organizasyonlari ile mevcut 6zel olarak tasarlanmis
tirtin/hizmet seceneklerini miisterilerine sunmak.

* Miisteri segmentasyonu kapsaminda, ézellikle KOBP’ler ile
orta ve orta iistii gelir sahibi bireysel miisterilere ayricalikli
tirtin ve hizmetler sunmak.

* Miisteri odakli, kaliteli hizmet anlayisini benimsemek.

e Ozellikle kredi ve mali risk yonetimi olmak iizere, kritik
siireclerde etkinlik saglamak.

e Zengin Uiriin ¢esidi, islem ve sistem giivenligi, hizli ve kaliteli
islem, rekabetci fiyat saglamak amaciyla tiim is stireclerinde
verimliligi saglamak.

e Kariyer ve performans yonetimi sistemleri sayesinde
calisanlarinin siirekli gelisimini ve motivasyonunu saglamak.
e Kurum kimligini ic ve dis misterilere benimsetmek.

e Yurt disi sube agi ile uluslararasi bankacilik alaninda kaliteli
hizmet vermek.

e Miisteri sayisi, kredi ve mevduat hacmi, aktif biiyiikliik ve
karlilikta sektoriin dnde gelen bankalari arasindaki konumunu
zirveye tagimak.

HALKBANK’IN NiHAi HEDEFi:

Kamusal yiiklerden ve ayricaliklardan arindirilmis, karli ve
verimli calisma ilkelerini benimsemis, sektoriin ve ekonominin
gercekleriile ayni ydnde hareket edebilen ve basta KOBI’ler
olmak iizere, farkli segmentlerdeki miisteri gruplarina
bankacilik hizmetlerini en ileri diizeyde sunabilen bir banka
olarak ozellestirilmektir.

i
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HALKBANK’S FUNDAMENTAL OBJECTIVE

To be the country’s leading bank while fulfilling all the
requirements of universal banking and being strong in retail
products and services as well and to continuously create
added value for customers, shareholders, and employees by
effectively carrying out all its banking services with an
awareness and understanding of its social responsibilities
and duties.

HALKBANK’S STRATEGIES

e Through effective marketing, provide customers with
specially-designed product and service options while also
carrying out traditional banking activities.

e Under the heading of customer segmentation, offer small
to medium-sized companies as well as middle and upper-
income group retail customers with advantageous products
and services.

* Be committed to a customer-focused, high-quality approach
to service.

e Ensure effectiveness in all critical processes, particularly in
the management of credit and financial risk.

e Achieve productivity in all business processes by means of
a rich product line, transaction and system security, rapid
high-quality transactions, and competitive pricing.

e Motivate and support the ongoing development of
employees by means of effective career-progress and
performance management systems.

e Ensure that our internal as well as external customers are
fully cognizant of our corporate identity.

e Provide high-quality service in international banking through
an extensive network of overseas branches.

e Further strengthen our position among the sector’s leading
banks in terms of number of customers, credit and deposit
volumes, size of assets, and profitability.

HALKBANK’S ULTIMATE GOAL

Halkbank’s ultimate goal is to get ready for privatization as
a bank that is freed of all public-sector obligations and
privileges, is committed to the principles of profitable and
productive operations, is capable of taking action in line with
the dictates of economic and sectoral realities, and provides
customers from various segments, particularly small to
medium-sized companies, with the highest level of service.



1950 "BU BANKA, ORTA VE FAKIR
HALKIN, KUGUK SANATKARIN,
KUGUK TUCCARIN KREDI
MUESSESESIDIR.” DONEMIN
CUMHURBASKANI CELAL BAYAR.

1950 “THIS BANK IS A CREDIT
INSTITUTION FOR MIDDLE AND
LOW-INCOME FOLKS AND FOR
CRAFTSMEN AND SMALL
BUSINESSMEN.” (PRESIDENT
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TOPLAM AKTIFLER TOTAL ASSETS
KREDILER LOANS
MEVDUAT DEPOSITS

OZKAYNAKLAR SHAREHOLDERS' EQUITY
NET FAiZ GELIRi NET INTEREST INCOME

NET KAR NET INCOME

Toplam Aktifler Total Assets
MILYAR TL TL BILLION

25.709.322

19.361.047

2003 2004

SERMAYE YETERLILIGI CAPITAL ADEQUACY (%)

FINANCIAL

2003 2004 Degisim % Change
19.361.047 25.709.322 32,79
2.518.586 4.340.349 72,33
13.820.883 19.453.294 40,75
2.568.146 3.008.927 17,16
1.363.307 1.295.574 (4,97)
485.886 527.723 8,61
99,31 58,90

Ozkaynaklar Shareholders’ Equity
MILYAR TL TL BILLION

3.008.927
2.568.146

2003 2004

CELAL BAYAR)

HIGHLIGHTS

MILYAR TL TL BILLION

Net Kar Net Income
MILYAR TL TL BILLION

527.723

485.886 I

2003 2004
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MESAJI  MESSAGE FROM THE

CHAIRMAN

2004, HALKBANK iCiN DEGiSiM VE YAPILANMA YILIDIR.
Bankamiz, iilkemiz bankacilik sektdriiniin rehabilitasyonu
calismalari kapsaminda, 17 Kasim 2004 tarihinde Pamukbank
ile birlesmistir. Halkbank’in giiclii ve kokli markasi altinda
ve ongoriilenden daha kisa bir siirede basariyla tamamlanan
bu birlesme, toplam sayisi 6 milyonu asan miisteri kitlemize
daha iyi ve daha kaliteli hizmet ve iiriin sunmamizi saglayacak
bir degisim ve yapilanma calismasini da gerceklestirmis
olacaktir.

Kokl kiiltiirlimizi, cagdas bankacilik uygulamalari ile
harmanladigimiz bu degisim ve yapilanma siirecinin sonunda
Halkbank, 6lcek ekonomilerinden daha fazla faydalanan, daha
cok miisteriye daha kaliteli hizmet sunan, daha etkin ve daha
karli bir bankaya dontismiistiir.

EKONOMIiK ORTAM, BANKACILIK SEKTORUNUN GUGLENMESINE
OLANAK SAGLAMAKTADIR.

Son Ui¢ yilda Tirkiye ekonomisi, zor olani gerceklestirmis;
siirdiiriilebilir bir biylime ivmesi yakalamistir. GSMH 2002,
2003 ve 2004’de sirasiyla %7,8, %5,9 ve %9,9’luk biiyiimeler
kaydederken dezenflasyon siireci iistiin bir basariyla
yonetilmis ve yakin tarihimizde ilk kez yillik fiyat artislari tek
haneli degerlere gerilemistir.

Taniklik ettigimiz bu gelismeler, bankacilik sektoriine yeni bir
biiyiime yolu agmistir. Sektdriimiiz bu siirecte imkansiz gibi
goriineni basararak krizden ¢ikmis, yapilanmasini biiytik
Olclide tamamlamis ve asli islevi olan reel kesime kaynak
aktarimina odaklanmistir. Sektdrdeki degisim yaygin olurken,
tilkemizdeki kamu bankaciligi anlayisi da koklii bir degisim
gecirerek “6zel sektor anlayisinin” kamu bankalarinca da
benimsenmesi ve uygulamaya konulmasi ile sonuglanmistir.
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YONETIM KURULU BASKANI’NIN

2004 WAS A YEAR OF TRANSFORMATION AND RESTRUCTURING
FOR HALKBANK

As part of the efforts to rehabilitate our country’s banking
industry, on 17 November 2004 Pamukbank was merged into
our Bank. This merger, which took place under Halkbank’s
strong and deep-rooted trademark and was successfully
brought to completion in much less time than had been
expected, triggered a process of transformation and
restructuring that will enable us to provide our now more
than 6 million customers with even better, high-quality
products and services.

As a result of this transformation and restructuring process,
in which we blended our deep-rooted corporate culture with
state-of-the-art banking practices, Halkbank emerged as a
bank capable of taking greater advantage of economies of
scale, of providing high-quality service to even greater
numbers of customers, and of being even more effective and
more profitable.

THE ECONOMIC ENVIRONMENT IS PROVIDING OPPORTUNITIES
FOR THE BANKING INDUSTRY TO GROW STRONGER

Over the last three years the Turkish economy has racked up
some impressive and by no means easy successes as it
pursued its goal of sustainable growth. GNP growth in 2002,
2003, and 2004 were 7.8%, 5.9%, and 9.9% respectively at
the same time skillful management of the disinflation process
reduced year-on price increases to single-digit figures for
the first time in recent memory.

The development to which we have been witness has opened
a new avenue of growth for the banking industry. In a process
that involved doing what was seemingly impossible, our
industry successfully emerged from crisis, substantially
completed its restructuring, and returned to focusing on its
core function of transferring resources to the real sector. The
transformation of the sector has been all-encompassing.
Public-sector banking have also undergone radical changes
and publicly-owned banks began to adhere to private-sector
approaches in their business. With that crucial change in
mindset, much progress has already been made in this
direction.



HALKBANK FR AR 04

ONUMUZDEKI DONEM

Oniimiizdeki dénem, saglam mali ve yaygin fiziki yapilara
sahip bankalar icin, bireysel ve elektronik bankacilik
sahalarinda genis olanaklar ve bilyiime alanlar sunmaktadir.
Kurumsal ve ticari eksende ise, basta Anadolu’da biiyiik
yayginlik gosteren orta dlcekli girisimler ve tiim kurumsal
miisteriler bankaciligin her tiirli triin ve hizmeti icin biiyiik
bir pazar olusturmaktadir.

icine girdigimiz biiyiime evresi, ekonomimize her alanda bir
genisleme yolu agmistir. Ticari, sinai ve yatirim faaliyetleri
onemli 6l¢lide gelismeye baslamistir. Bu gelisim, bankaciligin
biiylimesi icin gerekli olan en dogal ortamdir.

Halkbank, 66 yillik bir gelenege ve iistiin bir tecriibeye sahiptir.
Halkbank ayni zamanda, {ilkemizin en giiclii ve en ¢ok taninan
markalarindan biridir.

Nihai hedefimiz, iilkemiz makroekonomik politikalarina
paralel olarak, Halkbank’i 6zellestirmeye hazirlamaktir.

Ozellestirmenin bir birlesmeden cok daha zor ve mesakkatli
bir stire¢ oldugunun bilincindeyiz. Son yillarda yasadigimiz
kapsamli degisim, markamizin degerini artirmis; 6zellestirme
siirecindeki Bankamizi, ulusal ve uluslararasi yatirimcilar icin
bir cazibe noktasina doniistiirmeye baslamistir.

Bu zorlu hedefimize dogru ilerlerken, miisterilerimize en iyiyi
sunma gayretimizden asla vazge¢meyecegiz. Halkbanklilarin
bitmek tilkenmek bilmeyen enerjisini korudugumuz miiddetce
biylimemizi siirekli kilacagimiza ve tiim Tiirkiye i¢in artan
oranda katma deger {iretecegimize dair inancimiz tamdir.
Ekibimize, bizimle calisan miisterilerimize ve yurt disi
mubhabirlerimize Yonetim Kurulumuz adina tesekkiir ederim.

=)

1953 HALKBANK ULKE GENELINDE
YAPTIGI CALISMALAR YANINDA
MiLLETLERARASI HALK KREDISi
KONFEDERASYONU’NA DA UYE
OLARAK FAALIYETLERINi
ULUSLARARASI ALANA TASIDI.

1953 IN ADDITION TO ITS NATION-
WIDE ACTIVITIES, HALKBANK
MAKES ITS FIRST VENTURE INTO
THE INTERNATIONAL ARENA AS A
MEMBER OF THE INTERNATIONAL
CONFEDERATION OF POPULAR
BANKS IN 1950.
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M. ZEKi SAYIN
Yonetim Kurulu Baskani
Chairman

THE ROAD AHEAD

For banks that have sound financial structures and extensive

physical reaches, the period immediately ahead will be offering
tremendous opportunities for growth in the areas of retail and
electronic banking. On the corporate and commercial axes of

growth, the middle-sized enterprises that are so numerous all
over the country and all corporate customers constitute a huge
market for banking products and services of every kind.

The growth phase that we have entered opens avenues of
expansion in every area of our economy. It is already stimulating
significant growth in commercial, industrial, and investment
activities. Such developments are the most natural environment
needed for the growth of the banking industry.

Halkbank possesses 66 years of solid tradition and superior
experience in the sector. Halkbank is also one of the strongest
and best-known trademarks in Turkey.

Our ultimate objective is to prepare Halkbank for privatization
in line with our country’s macroeconomic policies. We are aware
that privatization is a much more difficult and challenging
matter than a merger. The thoroughgoing changes that we
have undergone in recent years however have enhanced the
value of our trademark, with the result that our Bank has
become a center of attraction for national and international
investors in Turkey’s ongoing privatization process.

As we move forward towards this essential but difficult objective,
we will never give up in our efforts to provide our customers
with the very best. We have full faith and conviction that we
shall continue to grow and create increasingly more added
value for Turkey so long as we maintain the inexhaustible
energy for which Halkbank has always been known. In closing,
| extend, on behalf of our Board of Directors, our thanks to the
whole Halkbank team and to our customers and international
correspondents.
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YONETIM KURULU

BOARD OF DIRECTORS

1 M. Zeki SAYIN
Yonetim Kurulu Baskani
Chairman

2 iLHAN ULUDAG
Yonetim Kurulu Baskan Vekili
Vice Chairman

3 HasAN CEBECI
Murahhas Uye ve Genel Miidiir
Executive Board Member and CEO

4 HASAN SEZER
Murahhas Uye
Executive Board Member

5 MEHMET Emin OZCAN
Murahhas Uye
Executive Board Member

6 HUseyin AYDIN
Murahhas Uye
Executive Board Member

7 CemiL OZDEMIR
Murahhas Uye
Executive Board Member

i

* Fotografta mevcut degildir.
* Not in the picture.
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8 BURHANETTIN AKTAS
Uye
Board Member

9 iBRAHIM HAKKI TUNCAY
Uye
Board Member

10 OsmMAN ARIOGLU*
Uye
Board Member

11 Emin SUHA CAYKOYLU*
Uye
Board Member

12 Yusur DAGCAN
Denetim Kurulu Uyesi
Member of the Audit Board

13 SEREF EFE*
Denetim Kurulu Uyesi
Member of the Audit Board
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GUVENCE ALTINA ALINMASI KOOPERATIFI, AN INSURANCE
AMACIYLA “BiRLiK SIGORTA COOPERATIVE, IS SET UP AS A
KOOPERATIFi” HALKBANK’IN BiR HALKBANK SUBSIDIARY TO
iSTIRAKiI OLARAK KURULDU. PROVIDE INSURANCE FOR

TRADESMEN AND ARTISANS.
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GENEL MUDUR’UN

2004 YILINI DEGERLENDIRMESI REVIEW OF 2004 BY THE

CEO

DEGERLi ORTAKLARIMIZ,

2004 y1li, iilke ekonomisi i¢in sevindirici gelismelere sahne olmustur.
Ekonomik gostergeler olumlu yondeki seyrini stirdiirmis, enflasyon
oranlari beklenen seviyelerin altinda gerceklesmis ve dis ticaret
islemleri ge¢mis yillara kiyasla artan bir performans grafigi
gostermistir. 2004 yilinda borg yonetiminde ve bor¢lanma
oranlarinin azaltilmasinda da basari saglanmis, 6zellikle nominal
ve reel faizlerin diisiis egilimini stirdiirmesi ile Bankacilik sektorii
de gelecek igin artik farkli bir yapilanma icinde olmasi geregini
hissetmistir.

Daralan kar marjlar ve artan rekabet olgusu, miisteri odakli calisma
prensiplerini bankalarda giderek daha fazla 6n plana ¢ikarmis, bu
husus Halkbank’in 2004 yili calismalarinda ve faaliyetlerinde de
onceligini korumustur. Ge¢mis yillarda basladigi finansal ve
operasyonel yeniden yapilanma ¢alismalarinin biiyiik b6liimini
tamamlayan Halkbank, piyasa odakli ¢calismalarina agirlik vererek,
miisterisine sundugu driin ve hizmetleri gelistirmis ve piyasa payini
artirmaya baslamistir.

2004 BANKAMIZ iGiN BiR KILOMETRE TASI OLMUSTUR.

Bankamiz, bir taraftan mevcut bankacilik faaliyetlerindeki etkinligini
surdiirtirken, diger taraftan Pamukbank ile yapilmasi planlanan
birlesmeyi 6ngoriilenden ¢ok daha kisa bir siirede tamamlayarak,
bankacilik tarihinde 6nemli bir basariya imza atmistir. Bu derece
biiyiik 6l¢ekteki banka birlesmelerinde yasanabilecek tiim sorunlari
gayretli calismalari ile bertaraf eden Halkbank, bu siirecin sonunda
lideri oldugu KOBI bankaciliginin yani sira bireysel bankacilikta da
iddiali bir noktada konumlanmis; ADK’larini ve bilgi teknolojilerinin
olanaklarini en iist diizeyde kullanan bir banka kimligine sahip
olmustur.

Birlesmeyle, Halkbank, aktif buyiikliikte {ist siralara yiikselmis;
miisterilere yeni bilgi ve teknoloji sistemi ile cagdas bankacilik
iirinleri sunmaya baslamistir. Ozellikle Kiosk Sistemi, internet
Bankaciligi, WAP Bankaciligl, Call Center ve TV Bankaciligi gibi
misteri memnuniyetini artirici ve ayni zamanda banka agisindan
islem maliyetlerini azaltici yonde etki yaratan iiriin ve hizmetler
sunmaya baslamistir.

Birlesme oncesi 7.406 calisani bulunan Halkbank, Pamukbank
birlesmesi sonucunda personel sayisini 11.169’a yiikseltmistir. Bu
birlesme ile birlikte, personelin yas ve egitim diizeyi olumlu yonde
gelisme gostererek, sahip oldugumuz insan kaynagi profili
teknolojiye dayali bankacilik hizmetleri sunabilmek agisindan daha
elverisli hale gelmistir. 2005 yilinda, Halkbank personelinin mevcut
bilgi ve tecriibesine, Pamukbank’tan aramiza katilan arkadaslarin
ilave edecegi teknoloji ve performansa dayali hizmet anlayisi ile
yeni bir Halkbank kiiltiiriintin olusturulmasi hedeflenmektedir.

DEAR SHAREHOLDERS,

2004 was a year full of gratifying and promising developments for
the Turkish economy. Economic indicators continued to move ina
positive direction, inflation weighed in a level below expectations,
and foreign trade performance was significantly better than that of
previous years. During 2004 there were satisfying successes in debt
management as well as in reducing the overall level of indebtedness
and the cost of borrowing. The steady decline in both nominal and
real interest rates in particular encouraged the banking industry to
revamp and reequip itself in order to meet the demands of a new
economic environment.

Increasingly slimmer profit margins and tougher competition are
making it necessary for banks to concentrate on being even more
customer-focused in their work and this remained a high-priority
issue in all of Halkbank’s work and activities in 2004. Halkbank has
completed a large part of the financial and operational restructuring
efforts that it launched in previous years. By focusing on market-
oriented activities, the Bank enriched the array of products and
services offered to customers while also increasing its market share.

2004 WAS A MILESTONE YEAR FOR OUR BANK

In 2004 our Bank completed the acquisition and merger of Pamukbank
in much less time than had been expected while still continuing to
carry out all its existing banking activities without interruption. By
doing so, Halkbank became the author of a major success in the
history of the Turkish banking industry. Diligent efforts successfully
overcame all the potential problems that are experienced in bank
mergers on such a scale as this one was. From the merger, Halkbank
emerged as an institution that was not only the leader in its position
as a bank catering to small to medium-sized enterprises but now
was aggressively positioned in retail banking as well thanks to
intensive use of alternative delivery channels and information
technology at the highest levels.

As a result of this merger Halkbank rose to the front ranks of its
league in terms of size of assets and began providing all its customers
with state-of-the-art banking products and services with its new
information technology platform and systems. The most important
of these—kiosk system, internet banking, WAP banking, Call Center,
and TV banking-not only increase customer satisfaction but also
significantly reduce the Bank’s individual transaction costs.

Prior to the merger, Halkbank had 7,406 employees on the payroll.
As a result of the Pamukbank merger, the number of personnel
increased to 11,169. This merger had a positive impact on the age
and educational level averages of the Bank’s employees and the
result human resources profile is now much more suitable from the
standpoint of providing technology-based banking services. During
2005 we will be concentrating on developing a new Halkbank
corporate culture by blending the knowledge and experience of our
existing personnel with the technology and performance-based
approach to service that our new colleagues have brought with them.

i
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2004 YILI FINANSAL AGCIDAN DA BASARILI BiR YILDIR.

Tiirk bankacilik sistemi igcinde 6nemli bir yeri olan Halkbank, 2004
yilinda bir taraftan mevduat, kredi, kambiyo, menkul kiymet gibi
ticari ve bireysel alanda yer alan tiim bankacilik islemlerini yerine
getirirken, diger taraftan da agirlikli olarak esnaf, sanatkar, kiigiik
ve orta dlcekli sanayi isletmelerine finansman destegini
slirdirmustiir.

Birlesme islemleri ve YTL’ye gecis projesi nedeniyle 2004 yili
icinde gerceklestirilen agir operasyonel faaliyetlere ragmen, 2003
yilinda yakaladigi biiytime ivmesini kesintisiz olarak devam ettiren
Halkbank, 25,7 katrilyon TL aktif biiyiikliigiine, 19,5 katrilyon TL
mevduat hacmine, 4,3 katrilyon TL kredi kullandirimina ve 3
katrilyon TL’ye varan 6zkaynak yapisina ulasarak, yil sonu itibariyle
enflasyondan arindirilmis olarak 528 trilyon TL kar elde etmistir.

Mali yapimizdaki bu 6nemli gelismeler ile birlikte kurumsal
kiilturtimiizde gergeklestirdigimiz kokli degisiklik, Halkbank’i
nihai hedefleri olan 6zellestirme ve piyasa liderligine tasiyacaktir.

HALKBANK’IN YARINLARI

Kurumsal, ticari ve bireysel bankacilikta kisa siire icinde toplami
milyonlarla ifade edilen misteri kitlemizi daha ¢ok bilyiitmeyi
hedefliyoruz. Diger taraftan Halkbank’in ana gorevi olan esnaf,
sanatkar ve KOBI’lere finansman saglama calismalarimiza tiim
hizimizla devam edecegiz. Bu alanda sahip oldugumuz emsalsiz
deneyim, ekonomimizin saglam, koklii ve yurt capina yayilmis
temelleri olan esnaf, sanatkér ve KOB/’lerimize artan oranda
¢agdas bankacilik hizmetleri gotirmemizi saglayacaktir.

Ulkemize, insanimiza, tiiccarimiza, sanayicimize, esnaf ve
sanatkarimiza olan inancimiz tamdir. Yarinlarin, iilkemiz icin
parlak olduguna inaniyoruz. lyi ve istikrarli yonetilen bir Tiirkiye,
etrafindaki tiim sorunlara ragmen, bir istikrar ve refah iilkesi
olacaginin cesaret verici isaretlerini gostermektedir. 66 yillik
kurumsal tarihimiz boyunca tilkemize ve insanimiza hizmet
etmekteki kararliigimizi kanitladik. Halkbank, degisen bir diinyada
ulusal bir degerimiz olarak, saglam temelleri iistiinde yiikselmeye
ve tilkemiz insanmin girisimciligine destek olmaya devam
edecektir.

Bu vesileyle, 2004 yili gibi olaganiistii yogun gecen bir yilda bize
kilavuzluk eden Yonetim Kurulumuza siikranlarimi sunuyorum.

Halkbank’i is ortagi olarak secen tiim yurt ici ve yurt disi
miisterilerimize tesekkiir eder; 2004 yili faaliyetlerini
gerceklestiren tiim Halkbank calisanlarina siikranlarimi sunarim.

1964 KUGUK SANAYi CARSI VE
SITELERININ KURULMASI AMACIYLA
iLK KEZ FON TESKIL EDILDI.

1964 A SPECIAL-PURPOSE FUND 11
IS CREATED TO PROVIDE

FINANCING FOR SMALL-INDUSTRY

MALLS AND BUSINESS CENTERS.

HAsAN CEBECI

icra Kurulu Baskani, Genel Miidiir
Head of Executive Board, Chief
Executive Officer

A SUCCESSFUL YEAR FROM THE STANDPOINT OF FINANCIAL RESULTS
Occupying a place of importance in the Turkish banking system, in
2004 Halkbank conducted both commercial and retail banking
transactions such as deposits, credit and loans, international
transactions, and securities brokerage services while also continuing
to provide financing support mainly to tradesmen, artisans, and
small to medium-sized enterprises.

Despite the heavy operational workloads incurred during 2004 on
account of the merger and the impending changeover to the new
Turkish lira, the growth momentum achieved by the Bank in 2003
continued without interruption. As of year-end 2004 the Bank’s
assets had reached TL 25.7 quadrillion while total deposits stood at
TL 19.5 quadrillion, credit placements at TL 4.3 quadrillion, and
shareholders’ equity at TL 3 quadrillion. Halkbank posted an inflation-
adjusted after-tax profit of TL 528 trillion.

The fundamental changes that we have wrought in our corporate
culture along with these important changes in our financial structure
are what will carry Halkbank on to its ultimate goals of privatization
and market leadership.

HALKBANK AND TOMORROW

Our immediate goal is to substantially increase the size of our
customer base, which already numbers in the millions in the
corporate, commercial, and retail banking lines. At the same time,
we will also continue to fulfill Halkbank’s primary duty of providing
financing support for tradesmen, artisans, and small to medium-
sized enterprises. The unrivaled experience that Halkbank has in
this field will enable the Bank to supply increasingly more
contemporary banking services to the tradesmen, artisans, and small
to medium-sized enterprises that are located all over the country
and are the enduring and deep-rooted strengths of our economy.

We have complete faith in our country and its people, businessmen,
industrialists, tradesmen, and artisans and we believe that the future
holds even greater promise for our country. Turkey is being well and
surely managed and is showing encouraging signs of becoming a
country of stability and affluence despite all the problems that exist
in its region. In the course of our 66 years of corporate history we
have repeatedly demonstrated our determination to serve our country
and its people. As a trustworthy national asset in an often volatile
world, Halkbank will continue to rise even higher on its solid foundations
and to support the enterprising efforts of the people of our country.

In closing, let me take this occasion to offer my appreciation to the
Board of Directors for the guidance with which they provided us
during a year of such extraordinary developments as 2004 was.

My thanks go out also to all the domestic and international customers
who have chosen Halkbank as a business partner and of course to
all the members of the Halkbank team, for they are the ones who
made these results a reality.

=)
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ICRA KURULU
EXECUTIVE COMMITTEE
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UST YONETIM

14

SENIOR MANAGEMENT

1 Ziva ANILDI
Genel Midiir Yardimcisi, Hazine Yonetimi
Assistant General Manager, Treasury Management

2 OMER BAKTIR
Genel Miidiir Yardimcisi, Kurumsal-Ticari Pazarlama
Assistant General Manager, Corporate-Commercial Marketing

3 V. FERHAN BENLI ) )
Genel Miidur Yardimcisi, Muhabir Yurt Disi Iliskiler ve Istirakler
Assistant General Manager, Financial Institutions and Affiliates

4 K. GOKHAN BOZKURT .
Genel Midiir Yardimcisi, Organizasyon-Insan Kaynaklari
Assistant General Manager, Organization-Human Resources

5 HALiL CELIK
Genel Miidiir Yardimcisi, Operasyon
Assistant General Manager, Banking Operations

6 ERDAL ERSOY
Genel Miidiir Yardimcisi, Mali Kontrol ve Planlama
Assistant General Manager, Financial Control and Planning

7 ILKER GENC
Genel Miidiir Yardimcisi, Risk Tasfiye
Assistant General Manager, Risk Liquidation

8 M. CEnGiz GOGEBAKAN
Genel Miidiir Yardimcisi, Perakende Krediler
Assistant General Manager, Small Business-Consumer Loans

9 KEMAL GULERDI ;
Genel Midiir Yardimcisi, Kurumsal-KOBI Kredileri
Assistant General Manager, Corporate-SME Loans

10 SULEYMAN KAHRAMAN
Genel Miidiir Yardimcisi, Pazarlama Hizmetleri
Assistant General Manager, Marketing

11 MusTAFA SAVAS

Genel Miidiir Yardimcis, Risk Yonetimi ve i¢c Kontrol
Assistant General Manager, Risk Management and Internal
Control

12 L. NiHAT GULEC
Teftis Kurulu Baskani
Head of Board of Inspectors

iR
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1974 ILK YURT DISI TEMSILCILIK 1974 THE BANK OPENS ITS FIRST 1 7
KOLN’DE AGILDI. FOREIGN REPRESENTATIVE OFFICE
IN COLOGNE.

HALKBANK-PAMUKBANK BiRLESMESI, YENi HALKBANK’I ULKEMIZiN LIiDER
BANKALARINDAN BiRi OLARAK KONUMLANDIRMAY| HEDEFLEMISTIR. THE HALKBANK-
PAMUKBANK MERGER’S GOAL WAS TO REPOSITION HALKBANK AS ONE OF THE
COUNTRY’S LEADING BANKING INSTITUTIONS.

HALKBANK-PAMUKBANK BIRLESMESI
THE HALKBANK-PAMUKBANK MERGER

Ulkemizde gerceklestirilen en kapsamli banka birlestirme
calismalarindan biri olan Halkbank-Pamukbank birlesmesi,
her iki bankanin farkli alanlardaki distiinliiklerini bir araya
getirerek giiclii bir sinerji elde etmeyi ve yeni Halkbank’i
tilkemizin lider bankalarindan biri olarak konumlandirmayi
hedeflemistir.

Birlesme calismasi, 6ngoriilenden alti ay daha kisa bir siirede
17 Kasim 2004 tarihinde tamamlanmistir. Halkbank markasi
ve kurumsal kiiltdirii altinda gerceklesen biitiinlesme, Bankanin
giiclii ve koklii piyasa durusunu daha da ileriye tasimis,
kurumsal hedeflerine bir adim daha yaklastirmistir.

HALKBANK

e Giicli mali yapi Robust financial structure

Acknowledged as one of the most comprehensive bank
mergers ever undertaken in Turkey, the Halkbank-Pamukbank
merger’s goal was to combine the superior qualities of both
banks in different areas in order to generate strong synergies
and to reposition Halkbank as one of the country’s leading
banking institutions.

The merger was completed on 17 November 2004, six months
earlier than had been expected. The merger, which took place
under the Halkbank trademark and corporate culture, further
advanced the Bank’s already strong and deep-rooted market
stance and brought it another step closer to fulfilling its
corporate aims.

e Tecriibeli ve uzman personel Experienced and expert personnel

® Yaygin sube agi Extensive branch network

» KOBI bankaciligindaki birikimi Experience with SME banking

e Marka bilinirligi Brand recognition

17 Kasim 2004 itibariyle

Sube sayisi
ATM sayisi
Miisteri sayisi

Kredi karti sayisi
Banka karti sayisi
Calisan sayisi

707

1.053

6,4 milyon
1,3 milyon
2,9 milyon
11.169

PAMUKBANK

Alternatif dagitim kanallari Alternative delivery channels ©
Geng personel Younger personnel ®

Bireysel bankacilik hizmetleri Retail banking services ©
Gelismis is stiregleri Advanced business processes ®

Bilgi teknolojileri Information technology ®

=)
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HALKBANK, 2004 FAALIYET YILINI DA 2003 YILINDA OLDUGU
GiBi, SEKTORUN EN KARLI BANKALARI ARASINDA TAMAMLAMA
BASARISI GOSTERMISTIR. As IN 2003, IN 2004 HALKBANK
SUCCESSFULLY CLOSED THE YEAR AS ONE OF THE MOST
PROFITABLE BANKS IN THE SECTOR.

GELISME VE BUYUME
DEVELOPMENT AND GROWTH

2004, Tiirkiye ekonomisinin yakin tarihinde kaydettigi en
basarili yil olurken, bankacilik sektorii istikrarin siireklilik arz
ettigi bir ortamda gelismeye ve reel kesime olan destegini
artirmaya devam etmistir.

Halkbank, bdylesi bir ekonomik ortamda, basta esnaf, sanatkar
ve KOBI’ler olmak iizere ekonominin farkli sektérlerinde
faaliyet gosteren yiiz binlerce kredi miisterisine kaynak
aktarmaya; mevduat sahiplerinin giivendigi bir liman olmaya
ve toplam sayisi 6 milyonu asan miisterilerine bankaciligin her
trldi trdin ve hizmetlerini basariyla sunmaya devam etmistir.

Halkbank, 2004 faaliyet yilini da 2003 yilinda oldugu gibi,
sektoriin en karli bankalari arasinda tamamlama basarisi
gostermis ve aktif biiytikliigii siralamasinda iilkemizin en
biyiik 5. bankasi olarak yili tamamlamistir.

KREDILER LOANS

TICARI COMMERCIAL
BIREYSEL RETAIL
KOOPERATIF COOPERATIVE
SANAYI INDUSTRIAL

FON FUND

TOPLAM TOTAL

2004 will go on record as the most successful year that the
Turkish economy has had in recent memory. For the banking
industry, it was a year in which banks continued to grow and
increase their support for the real sector in an economic
environment characterized by ongoing stability.

In such an economic environment, Halkbank for its part
continued to provide funding to hundreds of thousands of
credit customers, particularly to tradesmen, artisans, and
small to medium-sized enterprises, to be a safe haven trusted
by its depositors, and to successfully offer banking products
and services of every kind to a customer base exceeding

6 million.

As it did in 2003, in 2004 Halkbank successfully closed the
year as one of the most profitable banks in the sector. In terms
of assets, it ranked among the top five banks in our country
at year-end.

MILYAR TL TL BILLION

2003 2004 Degisim % Change
514.791 940.772 82,75
285.271 670.593 135,07
689.587 1.212.190 75,78
319.517 503.630 57,62
675.792 970.744 43,65
2.484.958 4.297.929 72,96

Krediler Loans
MILYAR TL TL BILLION

4.297.929

2.484.958

2003 2004

12

23‘
28

Kredilerin Dagilimi
Breakdown of Loans by Type (%)

[ TiCARI COMMERCIAL

[C] BIREYSEL RETAIL

[C] KOOPERATIF COOPERATIVE
[ SANAYi INDUSTRIAL

Il FON FUND

i
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ESNAF, SANATKAR VE KOBI’LERIN BANKASI

Halkbank, esnaf, sanatkar ve KOBI’lerin bankasidir. Halkbank,
KOBI kavramini iilkemiz bankaciliginin giindemine tasiyan ilk
bankadir. Halkbank o giinden bu yana, gerek kendi
kaynaklarini kullandirmak, gerekse uluslararasi kredi
kurumlarinin 6zel programlarindan saglanan fonlara aracilik
etmek suretiyle, yiiz binlerce esnaf, sanatkar ve KOBI’ye
finansal destek ve hizmet sunmus, Tiirkiye ekonomisinin
tiretime dayali biiyiimesine sirekli katkida bulunmustur.

KOBI’LERE CESITLENDIRILMiS URUN VE HiZMETLER
Halkbank, KOBI’lere zengin bir iiriin ve hizmet yelpazesi ile
hizmet vermektedir.

MEVDUAT DEPOSITS

BANKALARARASI INTERBANK
TASARRUF SAVINGS

RESMIi PUBLIC SECTOR
TICARI COMMERCIAL

DIGER OTHER

DTH FOREIGN CURRENCY
TOPLAM TOTAL

1975 UYGULAMAYA iLK DEFA
BASLANAN SANAYi YATIRIM VE
iSLETME KREDILERI iLE BUYUK
SANAYi KESIMiNE DE KREDi VEREN
BiR KURULUS KiMLIGINE GIiRiLDI.

1975 WITH THE INTRODUCTION OF
INDUSTRIAL INVESTMENT AND
WORKING CAPITAL CREDITS,
HALKBANK MAKES ITS FIRST
VENTURE INTO LENDING TO MAjOR
INDUSTRIAL CONCERNS.

19

THE BANK FOR TRADESMEN, ARTISANS, AND SME

As a bank that caters particularly to tradesmen, artisans, and
small to medium-sized enterprises (SME), Halkbank was the
first bank in Turkey to address the particular needs of SMEs
firms. Since making that decision, Halkbank has provided
financial support and service to tens of thousands of
tradesmen, artisans, and small to medium-sized enterprises
from its own resources as well as from funding provided under
the specialized programs of international credit institutions.
By doing so, Halkbank has continuously contributed to the
production-based growth of the Turkish economy.

PRODUCTS AND SERVICES TAILORED TO THE NEEDS OF SME
Halkbank offers arich array of products and services designed
to address the specific needs of small to medium-sized
enterprises.

MILYAR TL TL BILLION

2003 2004 Degisim % Change
16.542 22.986 38,96
5.957.446 8.914.227 49,63
422.476 454.987 7,70
1.256.446 2.044.011 62,68
2.695.891 2.707.929 0,45
3.472.082 5.309.154 52,91
13.820.883 19.453.294 40,75

Mevduat Deposits
MILYAR TL TL BILLION

19.453.294

13.820.883

2003 2004

=)

Mevduatin Dagilimi
Breakdown of Deposits by Type (%)

I BANKALARARASI INTERBANK
M TASARRUF SAVINGS

[C] RESMi PUBLIC SECTOR

[X TICARi COMMERCIAL

[H DIGER OTHER

[ DTH FOREIGN CURRENCY
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HALKBANK 2004 YILINDA KOBI’LERE YONELiK OZEL KREDI
UYGULAMALARINA DEVAM ETMISTIR. IN 2004, HALKBANK
CONTINUED TO PROVIDE CREDIT FACILITIES SPECIALLY

DESIGNED FOR SMEs.

Banka, KOBP’lerin iiretimlerini devam ettirmelerine ve kapasite
artinmlarina yonelik geleneksel tesis ve isletme kredi
programlarinin yani sira, isletmelerin ihracat yetkinliklerinin,
rekabet giiclerinin ve teknolojik diizeylerinin artirilmasina
yonelik kredi uygulamalarina da yogun sekilde devam etmistir.

Halkbank’in 2004 yilinda KOBI’lere y&nelik zel kredi
uygulamalarindan baslicalari asagida dzetlenmistir:

* Biitce kredisi: isletmelerin ekonomik ve teknolojik
gelismelere bagli olarak nakit dengelerinde ortaya ¢ikan farkli
ihtiyaclarini karsilamalarina ve biitcelerini ayarlayabilmelerine
yonelik olarak tasarlanmis, tist limiti 400 milyar TL olan bir
kredidir.

* KOBi ihracati destekleme kredisi: Halkbank-KOSGEB isbirligi
ile gelistirilen bu kredi programi ihracatci isletmeler icin
tasarlanmistir. Bu kredi ile 2004 yilinda 691 firmaya 61 milyon
ABD dolari kullandirilmis ve 90,4 milyon ABD dolari ihracat
girdisi saglanarak tilkemiz ihracatina katki saglanmistir.

* KOSGEB ekspres kredisi: Bir diger Halkbank-KOSGEB isbirligi
olan bu kredi, TEFE’ye endeksli bir {iriindiir. 75 trilyon TL
tutarindaki bu kredi paketinin tamami, Mayis 2004 tarihi
itibariyle, KOSGEB tarafindan dnerilen 1.143 firmaya
kullandirilmis durumdadir.

* KOBI takim tezgahlari kredisi: 36 ay vadeli olan bu kredi
tiirii, KOBP’lerin takim tezgahlari alimlarinin finansmaninda
kullandiriimaktadir.

* Tedarikci KOBI kredisi: imalat ana sanayiinde faaliyet
gbsteren sirketlerin tedarikcisi konumundaki KOB/’ler icin
tasarlanmis bir kredidir. Bu kredi ile Banka, tedarikgi firmalar
ile olan ¢alismalarini gelistirmis; ana firmalarin da, nakit
dongiilerinden aldigi pay artirmistir.

* Aylik esit taksit 6demeli ticari tasit kredisi, plaka kredisi
ve tasit edindirme kredisi uygulamalari ile ticari isletmelere
oldugu kadar sofor esnafin kredi ve isletme sermayesi
ihtiyaclarinin da karsilanmasi hedeflenmistir.

* TOBB kredisi: Tiirkiye Odalar ve Borsalar Birligi ile yapilan
protokol neticesinde TOBB tarafindan aktarilan 100 trilyon
TL’lik kaynak TOBB iiyelerine sunulmustur. 2004 yil sonu
itibariyle bu kapsamda 4.015 firmaya kullandirilan kredi tutari
146.749 milyar TL’ye ulasmistir.

i

In addition to its traditional plant and operational credit
programs designed to enable SME to continue production or
increase capacity, the Bank also continued to lend intensively
to businesses that wanted to improve their export abilities,
increase their competitive strength, or raise the level of their
usable technology.

The most important categories of the credit facilities provided
by Halkbank for SMEs in 2004 were the following:

* Budget loans are designed to help businesses to meet
different needs that arise in their cash balances and make
budgetary adjustments due to economic or technological
developments. The upper limit on such loans is TL 400 billion.
e SME export support loans have been designed jointly by
Halkbank and the Small and Medium Industry Development
Organization (KOSGEB) for exporters. During 2004 a total of
USD 61 million in credit was extended to 691 firms under this
program, which contributed to our country’s export
performance by generating USD 90.4 million in export
revenues.

* KOSGEB express loans are another example of Halkbank-
KOSGEB cooperation. These loans are WPI-indexed. The entire
credit package amounting to TL 75 trillion had been disbursed
to 1,143 SMEs recommended by KOSGEB as of May 2004.

* SME machinery and equipment loans are medium-term (36
months) loans that are made available to SME to finance
purchases of machinery and equipment.

e Supplier SME loans are designed for SME that supply goods
and services to companies that operate in basic manufacturing
industries. These loans enable manufacturers to maximize
the return on their cash flows while also enabling the Bank
to develop its own relationships with their suppliers.

¢ Equal monthly installment commercial vehicle loans,
license-plate loans, and vehicle-purchase loans meet the
credit and operating capital needs of professional drivers as
well the vehicle needs of commercial enterprises.

* TOBB loans are provided to members of the Union of
Chambers and Commodity Exchanges of Turkey (TOBB) under
a lending protocol that has been entered into with that
organization to supply TL 100 trillion in resources. As of year-
end 2004, TL 146,749 billion in credit had been extended to
4,015 TOBB members.
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* Oda kredileri: Bankacilik tirinlerinden genis kitlelerin
yararlanmasini saglamak ve Halkbank’in kredi hacmini
arttirmak amaciyla farkli sanayi ve ticaret odalarina kayitli
iiyelere ticari ve KOBI bankaciligi kapsaminda kullandirilan
kredilerdir. Bu dogrultuda 162 Sanayi ve Ticaret Odasi ile
protokol yapilmistir.

KOBI’LERE YONELIK ULUSLARARASI CALISMALAR

Halkbank, basta AKKB (Avrupa Konseyi Kalkinma Bankasi) ve
AYB (Avrupa Yatirim Bankasi) olmak iizere farkli uluslararasi
kurumlar ile gelistirdigi cok tarafli ve ikili iliskileri kapsaminda,
KOBP’lere cazip kosullarda kredi kaynaklari saglanmasina
aracilik calismalarina 2004 yilinda da tiim hiziyla devam
etmistir.

Avrupa Konseyi Kalkinma Bankasi Proje Kredisi

Halkbank, KOBPlerin desteklenmesi amaciyla AKKB ve Hazine
Mistesarligi arasinda imzalanan 200 milyon euro’luk kredi
programinda aracilik hizmeti veren az sayida bankadan biridir.
Bu proje kredisi, biiyiikliigii 500 bin ile 20 milyon euro arasinda
olan; imalat, tarima dayali sanayi, yenilenebilir enerji, turizm
ve turizme bagli hizmet sektorlerinde faaliyet gosteren
isletmelerin yatirim projelerine ydneliktir.

Global IV Kredisi

Avrupa Yatinm Bankasi, Tiirkiye’deki KOBI’lere yonelik destek
programlari cercevesinde 250 milyon euro tutarinda bir kredi
saglamistir. Global IV kredi programina iliskin goriismeler
yilin ilk ceyreginde tamamlanarak, Halkbank’in da aralarinda
bulundugu 5 banka ve AYB arasinda 4 Mart 2004 tarihinde
kredi anlagmasi imzalanmistir. Kredi programi sanayi, turizm,
egitim, saglik ve bu sektorlerle ilgili hizmet sektorlerinde
faaliyet gosteren, isci sayisi 500’(, sabit yatirim tutarlari ise
75 milyon euro’yu agsmayan isletmeler icin tasarlanmistir.

KREDiI KOSULLARINDA SAGLANAN iYiLESMELER

Halkbank, ana miisteri kitlesini olusturan KOBP’lerin
biiyiimelerini desteklemek ve ayni zamanda giincel piyasa
kosullarindaki rekabet avantajlarini gelistirebilmelerine imkan
tanimak icin, farkli hizmet ve uriinlerini cazip kosullarda
fiyatlamaya ve uzun vadeli kullandirmaya 6zen gostermistir.
Halkbank bu kapsamda, KOBI’lere actig1 kredileri, cari faiz

=)
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1991 FiNANSAL ALANDAKi
SAYGINLIGIN ARTIRILMASI
AMACIYLA HALK LEASING’E
KURUCU ORTAK OLARAK ISTIRAK
EDILDI.

1991 HALKBANK BECOMES AN
INCORPORATING SHAREHOLDER IN
HALK LEASING AS PART OF
EFFORTS TO INCREASE THE BANK’S
INFLUENCE IN FINANCIAL SERVICES.

Professional chamber loans are extended by the Bank to the
registered SME members of chambers of industry and
chambers of commerce as a way of encouraging more
customers to take advantage of banking products and services
while also increasing the volume of Halkbank’s lending. Under
this program the Bank has concluded protocols with 162
chambers of industry and chambers of commerce.

INTERNATIONAL ACTIVITIES AIMED AT SME

Halkbank has entered into multilateral and bilateral
agreements with a variety of international lending institutions
of which the Council of Europe Development Bank (CEDB) and
the European Investment Bank (EIB) head the list. As a result
of these and similar relationships, Halkbank continued to
negotiate credit facilities for SME under highly attractive
conditions.

CouNciL oF EUROPE DEVELOPMENT BANK PROJECT LOANS
Halkbank is one of a small number of banks that provides
negotiation services in the EUR 200 million credit program
entered into between CEDB and the Turkish Treasury for the
purpose of providing financial support for SME. This project-
based credit facility is intended for investment projects
undertaken in the areas of manufacturing, agro-industry,
renewable energy, tourism, and tourism-related services and
it provides project financing in the EUR 50 thousand to EUR
20 million range.

GLOBAL IV CREDIT

The European Investment Bank opened a EUR 250 million line
of credit to support SME in Turkey. Discussions concerning
this “Global IV credit” were completed in the first quarter of
2004 and credit facility agreements were signed between EIB
and five Turkish banks, of which Halkbank was one, on March
4th of the year. This credit program is designed to provide
loans for companies active in the areas of tourism, education,
and health and to those who supply services to them, provided
that the loan’s recipient does not employ more than 500
people and the recipient’s total fixed capital investment does
not exceed EUR 75 million.

IMPROVEMENTS IN CREDIT CONDITIONS

In order to make it possible for Halkbank to support the growth
of the small to medium-sized enterprises that are its principal
customer base and, at the same time, to enable them to
develop their competitive advantages under current market
conditions, the Bank’s policy at one time was to price different
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HALKBANK, KURUMSAL VE TiCARi MUSTERILERINE MUSTERI
MEMNUNIYETi ODAKLI BiR YAKLASIMLA BANKACILIGIN TUM
URUN VE HiZMETLERINi SUNMAKTADIR. HALKBANK SUPPLIES
A COMPLETE LINE OF BANKING PRODUCTS AND SERVICES FOR
ITS CORPORATE AND COMMERCIAL CUSTOMERS WITH CUSTOMER

FOCUSED APPROACH.

oraninin altinda kullandirmistir. Ulkemiz ihracat ve istihdamina
destek olmak ve reel sektdriin kaynak maliyetini diisiirmek
amacliyla Halkbank tarafindan kullandirilan TL kredi faiz
oranlarinda istihdam artisi saglayan ve ihracat yapan KOBI’lere
belli dl¢iilerde faiz indirimi uygulamasi yeniden baslatiimistir.

Ekonomik konjonktiirde kaydedilen olumlu gelismelere paralel
olarak 2004 yili Nisan ayinda KOB/’lere kullandirilan tesis ve
isletme kredilerinin vadeleri 48 aya uzatilmis; benzer sekilde,
yatirim ve isletme sermayesi ihtiyacinin finansmani amaciyla
kullandirilan kredinin iist limiti de 500 bin euro’dan 1 milyon
euro’ya cikartilmistir.

Vade kosullarinda da iyilestirmeler saglanmis olup, isletme
kredisinde vade 1 yil ana para 6demesiz olmak iizere 3 yildan
4 yila, yatirim kredilerinde ise 5 yildan 6 yila uzatilmistir.

Halkbank, esnaf, sanatkar ve KOB’lere y&nelik bu uygulamalarin
makroekonomiye katkisina inanmakta olup, bu hedef kitleye
sundugu bankacilik tirlin ve hizmetlerini piyasaya oranla daha
cazip kosullarda sunmaya ve bu suretle istihdami artirici, tiretime
dayali biiytimeyi ve ihracati tesvik edici bir ortam yaratmaya
devam edecektir.

KURUMSAL VE TiCARI MUSTERILERE HiZMET

Halkbank, esnaf, sanatkér ve KOBI’lerin yani sira kurumsal ve
ticari misterilerine de bankaciligin tiim driin ve hizmetlerini
sunmaktadir. Banka, bu kapsamda kurumsal ve ticari
miisterilerinin ihtiyaclarini dogru olarak belirlemek, musteri
memnuniyeti odakli yeni iiriinler gelistirmek ve en etkin hizmeti
verecek sekilde organize olmaya yonelik calismalarina 2004
yilinda da devam etmistir.

Kurumsal miisterilere sunulan mevcut iriin ve hizmetlerin yani
sira, 2004 yilinda misterilerin taleplerine yonelik hizmet sunumu
ve fiyatlamasi ile dis ticaret hacmi yiiksek, genis bayi ve satis
agina sahip yeni firma ziyaretleri gerceklestirilerek bunlarin
portfoye kazandirilmasi ¢calismalarina da devam edilmistir.

Halkbank, kamu ve 6zel sektorde yer alan firmalarin nakit
dongiilerinden yeterli payi alabilmek amaciyla T.C. Maliye
Bakanligi ve Guimriik Miistesarligi’nin yani sira SSK, Bagkur ve
Emekli Sandigi gibi sosyal giivenlik kuruluslari ile 38 adet farkli

i

products and services attractively and to lend on the longest
feasible terms. Under this approach, Halkbank would extend
credit and loans to SME at below current interest rates.

In order to support exports and employment and provide low-
cost resources for the real sector and in light of the improved
conditions in the economic situation and outlook, Halkbank has
returned to its policy of providing reductions in the interest
rates on its Turkish-lira placements made to SME that commit
themselves to increasing employment and to export.

In April 2004, the terms on the plant and operating capital loans
made to SME were extended to 48 months. Similarly, the upper
limit on loans made available to finance investment and
operating capital requirements was increased from EUR 500
thousand to EUR 1 million.

There were also improvements in repayment terms as well. In
the case of operating capital credit, the repayment period was
extended from three years to four with no repayments of principal
in the first year. In the case of investment financing loans, the
repayment period was extended from five years to six.

Believing that such advantages provided to tradesmen, artisans,
and small to medium-sized enterprises make a significant overall
contribution at the macroeconomic level, Halkbank will continue
to offer this target group its banking products and services at
better-than-market conditions in order to help create an
economic environment that will increase employment, nourish
production-based growth, and encourage exports.

SERVICES FOR CORPORATE AND COMMERCIAL CUSTOMERS

In addition to tradesmen, artisans, and small to medium-sized
enterprises, Halkbank also supplies a complete line of banking
products and services for its corporate and commercial
customers. In 2004 the Bank continued to correctly identify the
needs of its corporate and commercial customers, develop new
products focused on customer satisfaction, and organize itself
so as to provide the most effective service possible.

In addition to supplying existing products and services offered
to current corporate customers, in 2004 the Bank priced and
offered services in line with customers’ requests. Visits were
also made to firms with high foreign trade volumes and extensive
dealership and sales networks in order to add them to our
portfolio.
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kurum ve kurulusun tahsilat ve 6deme islemlerine aracilik
hizmeti sunmaktadir.

GUCGLU ULUSAL KiMLIGi TAMAMLAYAN ULUSLARARASI SAYGINLIK
Halkbank, kurulusundan bu yana uluslararasi piyasalarda
tercih edilen ve giivenilen Tiirk bankalarindan biri olmustur.
Seffafliga, etik kurallara, kesintisiz ve dogru iletisime verdigi
onem, Bankanin yabanci banka ve finans kuruluslari ile olan
iliskilerini stirekli olarak gelistirmesini saglamistir. Banka,
2004 yilinda hizmet kalitesini arttirabilmek amaciyla muhabir
banka agini onemli dlciide genisletmistir. Halkbank, yaklasik
300 yeni banka ile muhabirlik iliskisi kurmus, muhabir banka
sayisi diinya ¢capinda 1.000’i agsmistir.

Banka akreditifli islemlerden teminat mektuplarina, ihracat
finansmanina ve yapilandirilmis finansman driinlerine kadar
tiim dis ticaret islemlerinde zengin bir {irlin gami ve rekabetgi
kosullarla musterilerine hizmet vermektedir. Bunun yani sira
muhtelif iilkelerin ihracat kredi kuruluslarinin (ECA) sigortasi
kapsaminda orta-uzun vadeli yatirim mallari ithalatinin
finansmani alanlarinda da miisterilerine destek vermeye
devam eden Halkbank, ABD Tarim Bakanlig’’nin GSM-102
programi cercevesinde en yiiksek kredi limitine sahip
bankalardan biri olarak bu {iriinii de miisterilerinin kullanimina
sunmaktadir.

Bankanin KOBP’lerin yani sira kurumsal ve ticari bankacilikta
biiyiimeye odakli yaklasimi ¢cercevesinde dnceki yila nazaran
artis kaydeden dis ticaret payinin 2005 yilinda daha da gelisme
gostermesi beklenmektedir. Halkbank miisterilerinden gelen
talepler dogrultusunda ozellikle Tiirk ihrag triinleri igin
alternatif pazarlarda da mevcut iliskileri gelistirmek ve yeni
imkanlar yaratmak icin calismalarini siirdiirmektedir.

YAPILANDIRILMIS FINANSMAN iSLEMLERINiIN AKTiF BiR KATILIMCISI
2004 yilinda Halkbank yapilandirilmis finansman iirtinlerinde
aktif rol oynamistir. Bu kapsamda;

e ABN Amro Bank N.V. tarafindan bir tiiketici finansman sirketi
icin diizenlenen 1 yil vadeli toplam 72 trilyon TL tutarindaki
sendikasyon kredisine “Arranger” sifati ile 24 trilyon TL katilim
saglanmistir. Bu islem TL Libor’un uygulandigi ilk sendikasyon
kredisidir.

=)

1992 DEMiR-HALKBANK’A %30
ORANINDA HiSSE iLE iSTIRAK
EDILDI.

1992 HALKBANK ACQUIRES A 30%
STAKE IN DEMIR-HALKBANK.
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To help firms in both the public and private sectors to maximize
the benefits of their cash flows, Halkbank handles payment
and collection services for the Ministry of Finance, the Customs
Undersecretariat, social security agencies such as SSK, Bagkur,
and Emekli Sandigl, as well as thirty-eight other corporations
and organizations.

INTERNATIONAL RECOGNATION THAT COMPLEMENTS A STRONG
NATIONAL IDENTITY

Since its founding, Halkbank has always been a Turkish bank
that is trusted and preferred in international markets. The
importance that it gives to transparency, ethical rules, and
uninterrupted and precise communication are what enable
the Bank to establish, maintain, and develop solid relations
with foreign banks and financial institutions. During 2004 the
Bank significantly expanded its correspondent network in
order to increase its service quality. Halkbank entered into
correspondent relationships with nearly 300 new banks last
year and the number of its correspondents worldwide has
exceeded a thousand.

The Bank serves its customers with a rich and competitively
priced array of foreign trade financing products ranging from
letters of credit to guarantees export financing to structured
financing. In addition, Halkbank also supports its customers
in financing the importation of medium and long-term capital
goods under the export credit agency insurance programs of
various countries. Halkbank has been assigned one of the
highest credit limits allocated by the US Department of
Agriculture under its GSM-102 program and regularly makes
this very attractive financing facility available to its customers.

Within the framework of its growth-focused approach to
corporate and commercial banking along with SME banking,
Halkbank expects that the increase it registered in its share
of Turkey’s foreign trade in 2004 will be even greater in 2005.
The Bank is engaged in activities in line with customers’
requests to further develop existing relationships and create
new opportunities in alternative markets for Turkish exports.

AN ACTIVE PARTICIPANT IN STRUCTURED FINANCING
During 2004 Halkbank played an active role in structured
financing products.
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HALKBANK, KURULUSUNDAN BU YANA ULUSLARARASI
PiYASALARDA TERCiH EDIiLEN VE GUVENILEN TURK
BANKALARINDAN BiRi OLMUSTUR. SINCE ITS FOUNDING,
HALKBANK HAS ALWAYS BEEN A TURKISH BANK THAT IS
TRUSTED AND PREFERRED IN INTERNATIONAL MARKETS.

* ABN-Amro Bank N.V., istanbul tarafindan bir otomotiv sirketi
icin diizenlenen 140 milyon euro tutarindaki 364 giin vadeli
sendikasyon kredisi islemine, Halkbank, “Co-Arranger” sifati
ile 10 milyon euro tutarinda istirak etmistir.

e Kahire Uluslararasi Havaalani Terminal 3’{in insasi icin acilan
ihaleyi kazanan bir Tiirk insaat firmasi lehine, Halkbank,
“Avans Odeme Garantisi Sendikasyonu” islemini “Lead
Arranger” sifati ile diizenlemis, sendikasyon islemine katilan
diger ii¢ Tiirk ve bir Misir bankasi ile birlikte, 35 milyon ABD
dolari tutarinda avans 6deme garantisi diizenlenmistir.

ULUSLARARASI UYELIKLER
Halkbank saygin uluslararasi finans orgiitlerinin aktif bir
tiyesidir.

2004 yilinda Bankanin uluslararasi platformlarda temsilini
daha etkin saglamak amaciyla, 320’den fazla uluslararasi
ticari ve yatinm bankasi, merkez bankalari, varlik yoneticileri,
ihracat kredisi kuruluslari ve diger finansal kuruluslarin {iyesi
bulundugu, finansal kuruluslarin diinyadaki tek global birligi
olarak 1983 yilinda kurulmus olan The Institute of International
Finance, Inc. - [IF’e iiye olunmustur.

Benzer sekilde, Mayis 2000 tarihinde kurulmus bulunan
Avrupa Kamu Bankalari Birligi (European Association of Public
Banks - EAPB)’ne dncelikle gozlemci ardindan asil liye
olunmustur. EAPB’nin misyonu, liyelerin isbirligini ve
koordinasyonu saglamak, kamu bankalarinin gelisimine
katkida bulunmak, kamu bankalari ile AB’ninilgili kuruluslari
arasinda iletisimi saglamaktir. Halkbank, EABP’ye iiye olan
tek Turk bankasidir.

Halkbank, Uluslararasi Halk Bankalari Konfederasyonu
(Confédération Internationale des Banques Populaires - CIBP)
ve islam Kalkinma Bankasi’na Uye Ulkelerdeki Kalkinma ve
Finans Kuruluslar Birligi (Association of National Development
Finance Institutions in Member Countries of the Islamic
Development Bank - ADFIMI)’nin de iyesidir.

i

e Halkbank contributed TL 24 trillion in its capacity as arranger
in a one-year credit syndication worth a total of TL 72 trillion
led by ABN Amro Bank NV for a consumer financing company.
This was recorded as the first syndicated credit facility to apply
TL Libor.

e Halkbank contributed EUR 10 million in its capacity as co-
arranger in a 364-day credit syndication worth a total of EUR
140 million led by ABN-Amro Bank NV/istanbul for an automotive
company.

e Inits capacity as lead arranger, Halkbank arranged an advance
payment guarantee syndication with the participation of three
other Turkish banks and one Egyptian bank. The syndication
issued an advance payment guarantee in the amount of USD
35 million in favor of a Turkish construction firm which had
been awarded the contract for the construction of a third
terminal at Cairo International Airport.

INTERNATIONAL MEMBERSHIPS
Halkbank is an active member of some of the world’s leading
and most highly respected financial organizations.

To further enhance its representation on international platforms,
in 2004 Halkbank became a member of the Institute of
International Finance (IIF). Founded in 1983, this is the only
organization of its kind whose worldwide membership includes
more than 320 international commercial and investment banks,
central banks, asset management companies, export credit
agencies, and other financial institutions.

Halkbank’s membership status in the European Association of
Public Banks (EAPB), which was founded in May 2004, has
been elevated from “observer” to “full member”. EAPB’s mission
is to provide cooperation and coordination among its members,
to contribute to the growth and development of publicly-owned
banks, and to serve as a communications channel between
publicly-owned banks and the European Union. Halkbank is
the only Turkish bank that is a member of EAPB.

Halkbank is a member of Confédération Internationale des
Banques Populaires (CIBP) and of the Association of National
Development Finance Institutions in Member Countries of the
Islamic Development Bank (ADFIMI).
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ALMANYA FiINANSAL HiZMETLER SUBELERi, BAHREYN OFF-SHORE
SUBESi VE TAHRAN TEMSILCILIiGi

Pamukbank’in Halkbank ile entegrasyonu kapsaminda, Almanya’da
yerlesik 7 adet finansal hizmetler subesi, Bahreyn Off-Shore
Subesi ve Tahran Temsilciligi Halkbank biinyesine katilmistir.

Bu yeni katilimin isiginda, Bankanin yurt disi organizasyon
yapisi, mevcut 3 uluslararasi istirakiyle birlikte yeniden
diizenlenmistir.

HAZINE YONETIMiNDE ARTAN ETKiNLiK

Halkbank’in 2004 yili hazine yonetimi faaliyetleri basarili
sonuglar vermistir. 2004 yilinda da “Tiirk DIBS Piyasa Yapicisi
Banka” unvani ile gérevine devam eden Banka, giiclii sermaye
ve finansal yapisinin yani sira uygulanan dogru fon yonetimi
stratejileri sayesinde sektdrdeki konumunu saglamlastirmistir.

Finansal piyasalardaki trendler, ekonomik konjonktiir ve
Bankanin temel politikalari ile uyumlu olarak likidite ve risk-
getiri dengesinin yonetilmesi, 2004 yilinda da hazine yonetiminin
ana stratejisi olmustur.

2004 yilinda dovizli islem hacimlerinde 6nemli oranda artislar
saglanmistir. Tiirk DIBS Piyasa Yapicisi Banka olmanin getirdigi
avantajlar ve etkin menkul kiymet portfdy yonetimi sayesinde,
sermaye piyasasi islem hacimleri artmis, bu durum Halkbank’in
karina 6nemli katkilar saglamistir.

DAHA iYi BiR PERFORMANS iCiN...

2004 yilinda gerceklestirilen bir dizi calisma ile hazine islemleri
kagitsiz ortamda sistem lizerinden gerceklestirilmeye
baslanmistir. Bu durum, hazine islemlerinin kontrol ve takip
edilmesine olanak saglamis, operasyonel riskleri minimize
ederek verimliligin artirilmasina katkida bulunmustur.

Diger taraftan, sube ve genel miidiirliikk ¢alisanlarinin, hazine
triinleri konusundaki yetkinliklerinin artirilmasi ve pazarlama
faaliyetlerinin giiclendirilmesi amaciyla, hazine yonetiminin
uzman personelinin katilimiyla banka ici egitim faaliyetleri
siirdirtilmustiir.

Bankanin uzman hazine yonetimi kadrosu genisletilmis, yeni

alternatif dagitim kanallarinin ve bilgi sistemlerinin katkisiyla
teknolojik altyapisi gii¢clendirilmis ve bu dogrultuda sektordeki
rekabet giicii artirilmistir.

=)

1993 AVUSTURYA HALK BANKASI
ORTAKLIGI iLE KURULAN
MACARISTAN HALK BANKASI’NA
%15 HIiSSE iLE ISTIRAK EDILDI.

1993 HALKBANK ACQUIRES A 15%
STAKE IN THE MAGYARORSZAGI
VOLKSBANK RT IN PARTNERSHIP
WITH OSTERREICHISCHE
VOLKSBANKE AG .
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HALKBANK OPERATIONS IN GERMANY, BAHRAIN, AND TEHRAN
As part of the merger of Pamukbank into Halkbank,
Pamukbank’s seven financial services branches in Germany,
its offshore branch in Bahrain, and its representative office
in Tehran were acquired by Halkbank.

As a result of these additions to its existing three overseas
affiliates, the organizational structure of the Bank’s
international operations has been overhauled.

INCREASING EFFECTIVENESS IN TREASURY MANAGEMENT
Halkbank’s treasury management operations yielded very
successful results in 2004. The Bank continued to serve in
its capacity as a designated market-maker for state-backed
domestic borrowing instruments. Halkbank’s robust capital
and financial structure as well as its funds management
strategies have earned it a distinguished position in the
sector.

The underlying strategy of the Bank’s treasury management
in 2004 was to maintain an acceptable balance between
liquidity and risk/return in light of financial market trends,
economic developments, and Halkbank’s fundamental
policies.

Significant increases were achieved in transaction volumes
involving foreign currencies in 2004. With the advantages
that come of being a designated market-maker in government
paper and also to effective portfolio management, the volume
of the Bank’s capital market transactions also increased and
this line of business made important contributions to
Halkbank’s net profit.

FOR EVEN BETTER PERFORMANCE...

As a result of preparations completed in 2004, treasury
transactions are now being carried out by means of an
automated, paper-free system that makes it possible to keep
a close watch on treasury dealings so as to minimize
operational risk and also help increase operational
productivity.

At the same time and for the purpose of increasing branch
and headquarters personnel’s know-how in dealing with
treasury products while also strengthening our marketing
activities, in-house training was conducted by experts in
treasury management.
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BiRLESME iLE HALKBANK’IN BIREYSEL BANKACILIK ALANINDAKI
PIYASA PAYLARI VE URUN-HIZMET GAMI ONEMLi OLCUDE ARTIS
GOSTERMISTiIR. THE MERGER MADE A TREMENDOUS
CONTRIBUTION TO HALKBANK’S RETAIL BANKING MARKET
SHARES AND PRODUCT AND SERVICE LINES.

BiREYSEL BANKACILIKTA BUYUME BASLADI.
2004 yili Halkbank icin bireysel bankacilik alaninda yogun ve
hareketli bir yil olmustur.

Bankanin mevcut bireysel bankacilik portfoyii uygulamaya
koyulan pro-aktif ve miisteri odakli pazarlama calismalari
sonucunda gelismeler gosterirken, yil sonunda gerceklesen
banka birlesmesi Halkbank’in bireysel bankacilik alanindaki
piyasa paylarina ve iiriin-hizmet gamina 6nemli katkida
bulunmustur.

2004 yili Halkbank agisindan, iiriin cesitlemelerinin artinldig,
pazarlama faaliyetlerinin daha da fazla 6nemsendigi bir yil
olmustur.

BiREYSEL KREDi HACIMLERINDE HIZLI ARTIS

Halkbank’in toplam bireysel kredi portfoyii 2004 yilinda artis
kaydetmis; TL cinsi kullandirdigi bireysel kredileri ise %135
oraninda biiyiime gostermistir.

Banka, bireysel kredi calismalari kapsaminda farkli programlar
gelistirmis; sayisi her gecen giin artan bireysel miisterilerine
cazip kosullarla finansman imkanlari saglamistir.

Bireysel kredi kampanyalari, misterilerin takdiri ve ilgisi ile
karsilanirken; Halkbank’in bireysel bankacilik tabanini hizli

bir sekilde biiyiitme ve riski tabana yayma hedeflerine 6nemli
katkida bulunmustur.

Halkbank, konut kredileri alaninda da aktiftir. Toplu Konut
idaresi (TOKI) kaynakli krediler konut yapi kooperatiflerine
ve belediyelere konut kredisi ve altyapi kredisi olarak
kullandirilmaktadir. 2004 yilinda 67 adet konut yapi kooperatifi
projesi ve 7 adet belediye projesi kapsaminda toplam 9.154
adet konutun insa edilmesine y6nelik TOKi kaynakli, 84,8
trilyon TL konut ve alt yapi kredisi kullandirilmistir.

KREDi VE BANKA KARTI PAZARINDA HALKBANK'IN PAYI BUYUYOR
Miisterilerine VISA ve MasterCard kullandiran Halkbank’in
toplam kredi karti sayisi, 2004 yili sonuna gelindiginde, 1,3
milyona ulasmis durumdadir. Bu kart sayist ile Halkbank’in
piyasa payl %4’e ulasmistir.

Halkbank banka kartlarinin sayisi ise, 2004 yilinin sonunda,
2,9 milyona yiikselmistir.
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GROWTH IN RETAIL BANKING HAS BEGUN
2004 was a busy and active year for Halkbank in the business
of retail banking.

As a result of the proactive and customer-focused marketing
efforts that are being made, the Bank’s existing retail banking
portfolio has grown considerably. Furthermore the Pamukbank
merger at the end of the year made a tremendous contribution
to Halkbank’s retail banking market shares and product and
service lines.

For Halkbank, 2004 was a year in which the Bank’s product
diversification increased and much more attention was given
to marketing activities.

A RAPID INCREASE IN RETAIL LOAN VOLUMES

The overall size of Halkbank’s retail loan portfolio grew
significantly in 2004. The total volume of Turkish-lira retail
loans extended by the Bank was up 135% last year.

The Bank has developed a number of programs under the
heading of retail loans that provide attractive financing opportunities
for the steadily increasing number of its retail customers. Retail
loan campaigns attracted both the attention and the interest
of customers and they contributed significantly towards
achieving Halkbank’s objectives of rapidly increasing the size
of its retail banking base and diversifying its risk exposure.

Halkbank is active in the business of mortgages. It provides
housing and infrastructure financing credit to building
cooperatives and municipalities with the funds made available
by the Mass Housing Administration (TOKI). In 2004 the Bank
extended a total of TL 84.8 trillion in housing and infrastructure
credit, all of it TOKi-sourced, for the construction of 9,154
housing units under 67 building cooperative projects and 7
municipal projects.

In 2004 Halkbank entered into an agreement with TOKi under
which the Bank will act as an intermediary in the sale of the
housing units produced by TOKI. Under this agreement the Bank
so far has been involved in the sale of 1,969 units in 11 different
projects generating total sales revenues of TL 88.5 trillion.

A BIGGER SHARE OF THE CREDIT AND DEBIT CARD MARKET
Halkbank offers its customers both Visa and MasterCard. As of
year-end 2004, the total number of credit cards issued by the
Bank was 1.3 million, a number that gives Halkbank a 4% share
of the domestic market.
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Halkbank’in kredi karti alaninda ishirligi icinde oldugu 12.750
tiye isyeri vardir. Pamukbank birlesmesini takiben {iye isyeri
sayisinda %92’lik bir artis meydana gelirken, 2004 yili ortalama
liye isyeri cirosu 20 trilyon TL olmustur.

Halkbank, YTL Projesi kapsaminda, liye isyerlerindeki POS’larin
tamamini YTL’ye uyumlu yeni POS’lar ile degistirmistir.

ALTERNATIF DAGITIM KANALLARI (ADK)

ADK uygulamalarini etkinlestirmek ve ayni zamanda
Pamukbank’tan devralinan dagitim kanallarinin Halkbank
markasina tam uyumunu saglamak amaciyla 2004 yilinda
Banka biinyesinde ADK birimi olusturulmustur. Halkbank,
bugiin, miisterilerine yurt capina yayilmis subelerine ek olarak
1.053 adet ATM’si, internet subesi, Dialog Telefon Bankaciligl,
televizyon bankaciligi, WAP bankaciligi ve kiosklari ile {iriin ve
hizmet sunmaktadir.

Halkbank, yaygin ATM agina sahip bankalar arasinda yer
almaktadir. 2004 yilinda birlesme ile birlikte otomatik para
¢cekme makinalarinda meydana gelen biiyiik artis, 6zellikle
maas ddemeleri konusunda misteri memnuniyetini iist diizeye
tasimistir. Pamukbank birlesmesi sonucu, Halkbank’in hizmet
yelpazesine katilan internet subesi, zengin iiriin ¢esitleriile
her gecen giin daha ¢ok sayida miisteriye hizmet sunmaktadir.

Alternatif Dagitim Kanallari arasinda yer alan Dialog, 130’u
askin islem cesidi ile bireysel ve girisimci miisterilerine hizmet
vermektedir. Konusunda uzman, tecriibeli miisteri temsilcileri
ile Dialog’da verilen hizmetler; para transferleri (havale, EFT
vb.), vadeli/vadesiz/yatirim hesap islemleri (hesap agma
/kapama vb.), menkul kiymet islemleri (fon alim/satim vb.),
fatura 6demeleri, d6viz alim/satim, Taksit24 islemleri, girisimci
miisterilere 6zel bankacilik islemleri, kredi karti/banka karti
islemleri, tiriin/kanal basvurulari, dagitim kanallari, kart sifre
liretme, internet/ WAP/TV Bankacilig teknik destek
hizmetleridir.

BIREYSEL KREDILER RETAIL LOANS

TRILYON TL CINSINDEN IN TL TRILLION
MILYON ABD DOLARI CINSINDEN IN USD MILLION

1994 TURKMENISTAN’DA KURULAN 1994 ACQUIRES A 25% STAKE IN 27

ULUSLARARASI TURKMEN-HALK TURKMENISTAN-BASED
KALKINMA BANKASI’NA %25 HiSSE INTERNATIONAL JOINT STOCK
iLE iSTIRAK EDILDI. BANK (GARAGUM).

As of the same date, the total number of Halkbank debit cards
issued was up to 2.9 million.

In the field of credit cards Halkbank serves 12,750 merchants.
As aresult of the Pamukbank merger, the number of merchants
increased 92% and the average turnover of the merchant
transactions in 2004 was TL 2o trillion.

Under its YTL (New Turkish Lira) Conversion Project, Halkbank
has exchanged all its POS devices with new ones that are YTL-
compliant.

ALTERNATIVE DELIVERY CHANNELS

In 2004 Halkbank created an Alternative Delivery Channels Unit
that was given the tasks of activating ADC applications and
also bringing the alternative delivery channels inherited from
Pamukbank into full compliance with the Halkbank trademark.
Today Halkbank is at the service of customers all over the
country, offering them its products and services not only through
its branches but also through a network of 1,053 ATM, an internet
branch, and telephone banking, television banking, WAP banking,
and kiosk banking applications.

Halkbank has one of the biggest ATM network in Turkey. The
huge increase in the number of these machines that resulted
from the Pamukbank merger in 2004 generated a tremendous
amount of customer satisfaction, particularly among those who
were drawing their salaries from automatic tellers. The rich
menu of options available on the internet branch, another
addition to Halkbank’s array of services resulting from the
merger, is being accessed by more and more of our customers.

Dialog is a telephone banking application that serves retail and
small-business customers in more than 130 transaction options.
Working with the Bank’s expert customer representatives, customers
who access Dialog can effect money transfers such as EFT; open
and close fixed-term, demand, and investment accounts and
make transfers among them; buy and sell mutual fund shares
and other securities; make utility payments; buy and sell foreign
currencies; pay installments; perform specialized banking

2003 2004 Degisim % Change
285,3 670,6 135,1
204,8 500,4 144,4

=)
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HALKBANK, ALTERNATIF DAGITIM KANALLARININ (ADK)
KULLANIMINI OZENDIRMEYE VE SUBE DISINDA
GERCEKLESTIRILEBILiR TUM BANKACILIK ISLEMLERiINi ASAMALI
OLARAK ADK’LARA KAYDIRMAYA KARARLIDIR. HALKBANK IS
DETERMINED TO ENCOURAGE THE USE OF ALTERNATIVE
DELIVERY CHANNELS AND TO SHIFT MORE AND MORE OF ITS
TRANSACTIONS AWAY FROM BRANCHES.

2004 yili sonunda, Dialog miisteri sayisi 8oo bine ulasmistir.
Yapilan satis ve aktivasyon calismalari sonucunda, Dialog
miisteri sayisinin arttirilmasi hedeflenmektedir. Bankacilik
sektoriinde ilk cagri merkezi olarak kurulan Dialog, miisteri
beklentileri dogrultusunda genisleyen icerigi ile Halkbank
Baglanti Merkezi olarak hizmet vermektedir. Miisterilerin
telefon, faks, posta, e-posta, kanallarini kullanarak ulasabildigi;
her tiirlti talep, soru ve sorunlarin tek bir merkezde toplandigi
ve her agamasinin tiim birimlerce izlenebildigi Mutlu Miisteri
Merkezi ile Banka bir ilke daha imza atmistir.

Banka, islem maliyetlerini diisiirmek ve siirekli kontrol altinda
tutmak amaciyla ADK’larinin kullanimini 6zendirmeye ve sube
disinda gerceklestirilebilir tim bankacilik islemlerini agamali
olarak ADK’lara kaydirmaya kararlidir.

2004 yilinda, portfoy verilerine dayali olarak hedef miisteri
gruplarinin belirlenmesi, ilgili boliimlerin koordinasyonu ile bu
gruplara uygun pazarlama aktivitelerinin tespit edilip
uygulanabilmesi icin gerekli sistem altyapisinin ve kaliteli veri
temininin saglanmasina yonelik calismalar yapilmistir.

Temel misyon, tiriin sahipliginin ve iiriin kullaniminin artmasidir.
Bircok iiriinii birden fazla iletisim ve dagitim kanalini kullanmak
suretiyle misteriye en az maliyetle ulastirmak, miisteri geri
doniisiinii artirmak ve kime, hangi lirinti, hangi kanaldan, nasil
ulastirabilecegini dogru tespit etmek icin 2004 yilinda altyapi
calismalari yapilmistir. 2005 yilinda bu altyapi ¢alismalarinin
faaliyetler tizerindeki olumlu etkilerinin gdzlemlenecegi
ongoriilmektedir.

MUSTERI ODAKLI PAZARLAMA ANLAYISINA UYGUN YENi YAPILANMA
2004 yilinda Halkbank’ta miisteri odakli bir pazarlama anlayisi
uygulamaya koyulmus, buna gore Bankanin subeleri, musteri
portfdyii ve organizasyon yapisi yeniden tasarlanarak
Halkbank’in lider konuma tasinmasini hedefleyen bir
diizenlemeye gidilmistir. Bu siirecin sonunda, Halkbank’in
subeleri

e kurumsal,

e ticari,

e girisimci,

e bireysel

olarak yeniden yapilandirlmistir. Bankanin mevcut masteri
portfdyii de, segmentasyona uygun olarak belirlenen kriterler
dogrultusunda yeniden siniflandirilmistir.

transactions for small-business customers; realize credit and
debit card transactions; apply for new products and delivery
channels; create and change delivery channel and card
passcodes; and obtain technical support for internet, WAP, and
TV banking applications.

As of year-end 2004, there were about 800,000 Dialog customers.
We expect to increase this number by means of additional sales
and promotional campaigns. Originally the Turkish banking
industry’s first call center, Dialog today serves Halkbank as a
“Connection Center” with an array of options and services that
is constantly expanding in line with customers’ wishes and
expectations. Customers can access Dialog not only by telephone
but also by email, fax, and post, thereby making Dialog a
“Satisfied Customer Center” where every question, request,
and problem can be centrally dealt with and the progress of
every issue can be observed by all the Bank units involved.

To reduce and keep under control its transaction costs the Bank
is determined to encourage the use of alternative delivery
channels and to shift more and more of its transactions away
from branches.

In 2004, coordinated efforts by different units of the Bank have
been made to identify target customer groups on the basis of
existing portfolio data, the marketing activities most suitable
for each group, and the system architecture and quality feedback
systems needed to carry out those activities.

The underlying objective of these efforts is to increase product
penetration and use among customers. In order to supply
customers with many different products through several different
channels at the lowest possible cost while also increasing the
likelihood of customer call-back, research was carried out in
2004 to determine what products should be delivered how, to
whom, and through which channels. The results of these studies
will serve as the basis for our activities in 2005.

RESTRUCTURING FOR A MORE CUSTOMER-FOCUSED MARKETING
APPROACH

In 2004 Halkbank revamped its approach to marketing to make
it more customer-focused. The Bank’s branches have been
restructured in terms of their customer portfolios and
organizational structures with an eye on putting Halkbank in
a leading position. Under this strategy, the Bank’s branches
have been designated according to the following categories:
e Corporate

e Commercial

e Small business

e Retail
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BiLGi TEKNOLOjiLERI ALTYAPISINDA YENi DONEM
2004 yili bilgi teknolojileri anlaminda, Halkbank i¢in 6zel 6nem
tasiyan bir yil olmustur.

Pamukbank ile birlesme, bilgi teknolojileri acisindan yila
damgasini vurmustur. Birlesme 6ncesi ve sonrasinda
gerceklestirilen projeler ile siireg, iiriin ve hizmetlerin
gerektirdigi entegrasyon, yenileme, uyum ve standartlasma
calismalari hizla gergeklestirilmistir. Birlesme siirecinde, her
iki bankanin musterilere verdigi hizmetlerde herhangi bir aksama
yasanmamasi icin biiyiik caba harcanmistir.

Birlesme sonrasinda, yeni Halkbank’in bilgi teknolojileri alt
yapisi olarak, Pamukbank’in Mistral sisteminin kullanilmasina
karar verilmistir. Bu karara uygun olarak yogun ve kapsamli bir
calisma baslatilarak sistem doniisiimii tamamlanmistir.

Gegis hazirliklar dahilinde, Halkbank ve Pamukbank’in EFT,
SWIFT, ATM ve diger tiim elektronik islem yetkinlikleri
uyumlastirilmis; ag ana omurgasinda iyilestirmeler saglanarak
hat kapasiteleri artirilmistir.

Bankacilik hizmetlerini miisterilerin ihtiya¢ duydugu yerde,

zamanda ve ortamda kolay erisilir bir formatta sunmanin temel
taslarindan biri olan bilgi teknolojileri, Halkbank’in giindeminin
en Ust siralarinda yer almaya ve gelistirilmeye devam edecektir.

YTL’YE GECiS

YTL’ye gecis 2004 yilinda Tiirk ekonomisinin giindemindeki en
onemli konulardan biri olurken, doniisiim projesi bankacilik
kesimi icin ayri bir dnem tasimistir.

YTL’ye gecis Halkbank’ta yil boyunca yiiriitiilen yogun bir
calismaya konu olmustur. Banka, ¢alismalarini basariyla
tamamlamis ve 31 Aralik 2004 tarihinde YTL doniistimiini
tamamlamistir.

=)

1995 GUMRUK BiRLIGi SURECINDE
ESNAF, SANATKAR VE KOBI’LERi
AVRUPA iLE BUTUNLESMEYE
HAZIRLAMAK AMACIYLA “GiRigimci
BiLGILENDIRME MERKEZI"
OLUSTURULDU.

1995 AN “ENTREPRENEUR
INFORMATION CENTER” IS SET UP
AS PART OF THE CusTOMS UNION
PROCESS TO PREPARE TURKEY’S
TRADESMEN, ARTISANS, AND
SMALL TO MEDIUM-SIZED
ENTERPRISES FOR INTEGRATION
WITH EUROPE.
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The Bank’s existing customer portfolio has also been reclassified
according to the criteria based on the same market segmentation.

NEW DEVELOPMENTS INFORMATION TECHNOLOGY INFRASTRUCTURE
2004 was a very important year for Halkbank from the standpoint
of information technology.

The merger with Pamukbank made 2004 a watershed year for
the Bank in terms of information technology. By means of
projects carried out both before and after the merger, all of the
integration, renovation, harmonization, and standardization
activities required by the Bank’s processes, products, and
services were quickly brought to completion. The utmost effort
was made to ensure that there would be no interruption in any
of the services given to the customers of either bank during the
actual merger process.

As it had been decided that Pamukbank’s existing Mistral system
would be used as the architecture for Halkbank’s new information
technology after the merger, an intensive and comprehensive
effort was launched to complete the system changeover.

Preparations for the changeover included harmonizing both
Halkbank’s and Pamukbank’s EFT, SWIFT, ATM, and all other
electronic transaction capabilities and upgrading the network
main frame and increasing its line capacity.

As one of the cornerstones of providing banking services ina
conveniently accessible format to customers where, when, and
how they want them, information technology will continue to
remain high on Halkbank’s agenda and underlie all of the Bank’s
efforts to pursue and achieve sustainable growth.

THE NEW TURKISH LIRA

The changeover to the new Turkish lira (YTL) at the end of 2004
was an issue that riveted the economy throughout the year.
For the banking industry however, the new currency unit was
a matter of serious technical as well as financial importance.

Preparations and systems testing to accommodate the new
currency went on without letup all year long at Halkbank. At
the stroke of midnight on 31 December 2004, the Bank was
fully YTL compliant.
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HALKBANK, CALISANLARINA CAGDAS CALISMA MEKANLARI,
SUREKLI EGITiM VE DINAMiIK KARIYER OLANAKLARI SUNMAYI
MODERN BANKACILIGIN BiR GEREGi OLARAK GORMEKTEDIR.
HALKBANK REGARDS OFFERING ITS EMPLOYEES A MODERN
WORKING ENVIRONMENT, ONGOING TRAINING, AND DYNAMIC
CAREER-PATH OPPORTUNITIES AS BEING A “MUST” FOR

CONTEMPORARY BANKING.

INSAN KAYNAGI=GELECEGIN GUVENCESI

insan kaynagi ile saglam iliskiler gelecek basarilar icin yasamsal
onem tasir. Bu basit gercegin 1siginda Halkbank, ¢alisanlarina
cagdas calisma mekanlari, siirekli egitim ve dinamik kariyer
olanaklari sunmayr modern bankaciligin bir geregi olarak
gormektedir.

Kalite, hosgori, insana saygl, 0zverili calisma, giiven ve paylasim
Halkbank calisanlarinin ortak degerlerini olusturmaktadir. insan
kaynagi, Halkbank’in karli ve siirdiiriilebilir biiyiimesinin
teminatidir.

INSAN KAYNAGININ YAPISI

2003 yilinda 8.515 olan personel sayisi, Pamukbank
birlesmesiyle Kasim 2004’te 11.169’a yiikselmis, yil sonu
itibariyle ise 11.145 olarak gerceklesmestir.

2004 yilinin son ¢eyreginde yasanan Halkbank-Pamukbank
birlesmesi, insan kaynaginda kaydedilen biiyiimenin baslica
nedenidir; Birlesmeyle birlikte 3.763 Pamukbank ¢alisani,
Halkbank’a katiimistir.

Pamukbank calisanlarinin biinyeye katilimi, yas ve egitim
profilini pozitif yonde gelistirmistir. Birlesme dncesi 40 yas
altinda calisan orani %35 iken, bu oran %52’ye yiikselmis;
ortalama yas ise 42’den 39’a inmistir.

SUREKLI EGITIM
Calisanlarinin egitimine nem ve 6ncelik veren Halkbank egitim
calismalarina 2004 yilinda da yogun olarak devam etmistir.

Ocak-Aralik 2004 doneminde, 16.294 katilimin gerceklestigi,
716 seans egitim calismasi yapilmis; toplam egitim giin sayisi
1.341 olurken, 29.079 adam x giin egitim verilmistir. 116 farkli
konuda seminer verilirken, 7.319 kisi egitim almistir. Bankada
kisi basi ortalama egitim siiresi 2004 yilinda 3,4 giin olarak
gerceklesmistir. Halkbank, 68renmeye ve gelismeye acik, isini
tutku ve sadakatle yapan bir calisan kitlesine sahip olma
ozelligini koruyacaktir.

i

HUMAN RESOURCES: THE GUARANTEE OF OUR FUTURE

Sound relations in human resources are vitally important to
the Bank’s future successes. In light of this simple truth,
Halkbank regards offering its employees a modern working
environment, ongoing training, and dynamic career-path
opportunities as being a “must” for contemporary banking.

Quality, tolerance, respect, dedication, trustworthiness, and
sharing are the common values of all Halkbank employees.
High-quality human resources are the surest guarantee of
Halkbank’s profitable and sustainable growth.

HUMAN RESOURCES AT HALKBANK

As of year-end 2003 Halkbank had 8,515 personnel on its
payroll. With the Pamukbank merger in November 2004 this
number increased to 11,169 and stood at 11.145 at year-end
2004. The biggest reason for this increase was the merger of
Pamukbank into Halkbank in the last quarter of 2004. As a
result of that merger, 3,763 former Pamukbank employees were
taken on by Halkbank.

The addition of these former Pamukbank personnel had a
positive impact on our Bank’s employee age and education
profiles. Before the merger, only 35% of Halkbank’s employees
were below the age of 40; with the newcomers’ arrival, that
increased to 52% while the overall average age went from 42
to 39.

ONGOING TRAINING
Halkbank has always given great importance and priority to
employee training and it continued to do so in 2004.

During the year there were 716 training sessions with a total
of 16,294 attendees. Total training time was 1,341 days or
29,079 man-days. Seminars provided on 116 different subjects
were attended by 7,319 people. Average training time per person
throughout the Bank in 2004 was 3.4 days. Halkbank will remain
committed to having a workforce whose members are open to
learning and development and who perform their work with
dedication and loyalty.
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HALKBANK’TA RiSK YONETIMI VE IC KONTROL

Etkin bir ic denetim, Halkbank yonetiminin karar alma
siirecinde ve belirlenen amaglara saglikli bir sekilde ulasmada
en dnemli unsur ve ayni zamanda bankacilik faaliyetlerinin
tam ve giivenli olarak siirdiiriilmesi icin gerekli bir yapidir.
ic denetim sistemi bankayi zarara ugratabilecek risklerin
onceden fark edilmesine ve bdylece olasi zararlarin
onlenmesine imkan vermektedir. Bu gérev sadece denetim
birimlerinin degil, farkli sorumluluklar tagimakla birlikte tiim
banka personelinin icinde yer aldigi bir islev olarak
algilanmakta ve bu anlayisla Banka i¢indeki tiim personelin
ic denetimin 6nemini anlamasi ve aktif olarak bu siirece
katilmasi icin calisiimaktadir.

Banka i¢ denetim sistemi; Risk Yonetimi ve Kontrol ana basligi
altinda, Risk Yénetimi ve i¢ Kontrol, Mali Kontrol ve Planlama
ile Teftis Kurulu olmak lizere 3 ayri faaliyet alaninda
tanimlanmustir.

i¢c kontrol ve mali kontrol faaliyetleri sonucunda saptanan
hata ve noksanliklar, Risk Uyari Raporu (RUR) ve Mali inceleme
Raporu (MIR) adi altinda raporlanarak kontrol calismalarinin
yiriituldiigi birime iletilmektedir. Yapilan uyariya ragmen
giderilmeyen riskler bir iist yonetim kademesine raporlanarak,
riskin giderilmesine kadar bu siirece devam edilmektedir.
Halkbank veri tabanindaki hatali kayitlarin diizeltilmesi ve
eksik kayitlarin tamamlanmasi amaci ile yapilan ¢alismalar
sonucu subelerimizdeki yaklasik 100.000 hatali kaydin
diizeltilmesi saglanmistir.

Pamukbank birlesmesi, tiim denetim ekiplerinin dzverili
calismasi sonucu muhtemel mali riskler bertaraf edilerek
gerceklestirilmis, binlerce muhasebe kaydinin ve hesaplarin
mutabakatlari saglanarak bilangolar sorunsuz bigcimde
birlestirilmistir.

Kredi portfoyii yapisinin, risk yogunlasmalarinin, takipteki
kredilerin ve firma dereceleri ile portfdy kalitesinin analizi
yapilmis, ayrica Basel Il Sermaye Uzlasisi ile ilgili hususlar ve
Basel II’nin Halkbank’in sermaye yeterlilik rasyosu tizerindeki
etkisi incelenmistir.

=

1998 ULKEMIZDE iLK KEZ
“VENTURE CAPITAL” GRNEK
ALINARAK TOBB, TESK GiBi UsT
MESLEK KURULUSLARI VE MESLEK
ODALARI, KOSGEB iLE HALKBANK
BIRLIKTELIGINDE “KOBI
YATIRIMLARINA ORTAKLIK
SIRKETI” KURULDU.

1998 HALKBANK jOINS WITH
KOSGEB AND WITH
PROFESSIONAL CHAMBERS AND
ORGANIZATIONS LIKE TOBB AND
TESK IN SETTING UP TURKEY’S
FIRST VENTURE-CAPITAL
INVESTMENT COMPANY TO
PROVIDE INVESTMENT FINANCING
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FOR SMALL TO MEDIUM-SIZED
ENTERPRISES.

RISK MANAGEMENT AND INTERNAL CONTROL AT HALKBANK
Effective internal audit is the most essential tool needed for a
bank’s management to make sound decisions and achieve
corporate goals. It is also vitally important if banking activities
are to be carried out completely, reliably, and without
interruption. An effective risk management system should make
it possible to spot in advance any risks that may cause the Bank
to suffer a loss and thus to take measures to head off the losses
or minimize their effects. Risk management should be
understood as a duty and function that is incumbent on all bank
personnel no matter what their particular responsibilities and
accountabilities may be. At Halkbank, our approach to risk
management is that all personnel must understand its
importance and play an active role in managing risk.

Halkbank’s risk management system involves three separate

units: Risk Management and Internal Control, Financial Control
and Planning, and Board of Inspectors, all of whose activities

are carried out under the general heading of “Risk Management
and Control”.

Errors and deficiencies turned up by the internal control and
financial control functions are reported separately in Risk
Warning and Financial Examination reports that are sent to the
units in which the problems were identified. Risks that are not
eliminated despite these warnings are reported on to the next
level of management and this process continues until the
situation is corrected. As a result of efforts to detect error and
deficiencies in our Bank’s database, approximately 100,000
identified entries in our branches were corrected last year.

The Pamukbank merger could not have taken place as quickly
and as problem-free as it did without the dedicated efforts of
the members of all the auditing teams involved to root out and
eliminate possible financial risks. The merger of the two banks’
balance sheets involved the reconciliation of thousands of
individual accounts.

The structure of the loan portfolio was analyzed to assess its
exposure to risk concentrations, the relative weights of
performing and non-performing loans were determined, and
individual firms were rated to determine the portfolio’s overall
quality. The Bank was examined for compliance with Basel Il
criteria and the impact of Basel Il on the Bank’s capital adequacy
ratio was also determined.
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ETKiN BiR i¢ DENETiM, HALKBANK YONETIMINiN KARAR ALMA
SURECINDE VE BELIRLENEN AMACLARA SAGLIKLI BiR SEKILDE
ULASMADA EN ONEMLI UNSURDUR. HALKBANK MANAGEMENT
REGARDS EFFECTIVE INTERNAL AUDIT AS ITS MOST ESSENTIAL
TOOL TO MAKE SOUND DECISIONS AND ACHIEVE CORPORATE

GOALS.

Halkbank’in Piyasa Riski Ol¢iim Modeli’nin olusturulmasina
yonelik calismalara 2004 yilinda baslanmis, volatilite raporu,
piyasa yapiciligindan kaynaklanan faiz ve kur riski dl¢iim
raporu, Banka portfoyiiniin Riske Maruz Deger (VaR)
raporunun, Tarihsel Simiilasyon, Parametrik Yontem, Monte
Carlo Simiilasyonu yontemleriyle 6lciilmesi ve Banka
portfoyiiniin riske maruz degerinin hesaplanmasi islemlerinin
biyiik béliimi tamamlanmistir.

Banka Risk Komitesi’ne bagli olarak kurulan Operasyonel Risk
Calisma Komitesi’nde operasyonel risklerin siniflandirlmasi
ile ilgili temelilkeler ve uygulama esaslari belirlenmis;
Halkbank Acil ve Beklenmedik Durum Planr’nin
olusturulmasina yonelik calismalara devam edilmistir.

Operasyonel ve finansal faaliyetlerin yerinden denetimini
iceren klasik teftis anlayisi yerine, daha etkin bir denetim
yapilmasina yonelik olarak, Teftis Kurulu Baskanligr'nin
organizasyon icerisinde; bilgi sistemlerinin ve bilgi islem
teknolojisinin icerdigi risklerin kaynaginda belirlenerek
giderilmesi amaciyla “Bilisim Teknolojileri Denetimi Grubu”
ve Banka veri tabani iizerinden kayitlarin kontroliine yonelik
olarak “Merkezden Denetim Calisma Grubu” olusturulmustur.
Bilisim Teknolojileri Denetim Grubu, Mistral Sistemine gecis
sonrasinda ¢alismalarina baslamis, déniisiim ve devir
islemlerinin kontrolii calismalarini gerceklestirmistir. Mistral
Sistemi iizerinde gerceklestirilmesi planlanan projelere yonelik
olarak BiM istek talepleri Grup tarafindan degerlendirildikten
sonra liretim ortamina aktarilmaya baslanmistir.

Bankanin 2005 yilina iliskin plan, program ve biitce hedefleri
belirlenmis, hedeflerin gerceklestirilmesi amaciyla gerekli
calismalara baslanmistir.

i

Work was begun in 2004 to develop the Bank’s Market Risk
Measurement Model. Many of the procedures related to
measuring the volatility report, the report measuring interest
and exchange rate risk exposure resulting from the Bank’s
status as a market-maker, and the “value-at-risk” (VaR) report
of the Bank’s portfolio using the Historical Simulation,
Parametric, and Monte Carlo Simulation methods and to
determining the overall risk-weighted value of the Bank’s
portfolio have been completed.

The Operational Risk Working Committee, which reports to
the Bank’s Risk Committee, has determined principles and
procedures for the classification of operational risks. Work is
continuing on developing the Bank’s Contingency Plans

A Centralized Audit Working Group has been created to check
the validity of entries in the Bank’s database while a newly-
formed Information Technologies Auditing Group has been
charged with identifying and eliminating any risks inherent
in information systems and data-processing technologies.
Both of these groups report to the Board of Inspectors. These
two groups allow a closer and more effective monitoring of
the Bank’s operational and financial activities than is possible
using traditional on-location inspection methods. The
Information Technologies Group began its work after the
changeover to the Mistral system and was responsible for
checking all conversion and transfer operations. Requests
from banking operations center for new projects to be
undertaken on the Mistral system are evaluated by this group
before being acted upon.

The Bank’s training plan, program, and budget targets for
2005 have been identified and work is now being carried out
to realize them.
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1999 INTERNET BANKACILIGINI DA
KAPSAYAN; KREDi KARTI, ATM
HIZMETLERI GiBi BIREYSEL
BANKACILIK ALANLARINDA EN

1999 HALKBANK’S DATA
PROCESSING SYSTEMS AND
SOFTWARE ARE COMPLETELY
RENOVATED SO AS TO
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GELISMIiS TEKNOLOJiYi ICEREN
HALKBANK BiLGi ISLEM SiSTEMI
VE YAZILIMI TAMAMEN YENILENDI.

INCORPORATE STATE-OF-THE-ART
TECHNOLOGY IN RETAIL BANKING
PRODUCTS AND SERVICES
INCLUDING CREDIT CARDS, ATM
SERVICES, AND INTERNET
BANKING.

HALKBANK’TA TANITIM VE SOSYAL SORUMLULUK FAALIYETLERI
Halkbank, markasina deger katan tanitim faaliyetlerinin yani
sira toplumla paylasma ilkesinin 1s1ginda gerceklestirdigi
sosyal etkinlik ve destek ¢alismalarina 2004 yilinda da devam
edilmistir.

Bu kapsamda:

¢ Halkbank-Pamukbank birlesmesinin etkin ve hizli bir sekilde
kamuoyuyla paylasilmasini amaglayan bir reklam kampanyasi
diizenlenerek, birlesme, bircok gazete, dergi ve billboard
tizerinden duyurulmustur.

¢ Halkbank Sanat Galerisi, 2004 yilinda, sanatseverlerin biiyiik
begenisini toplayan 18 sergiye ev sahipligi yapmistir.

e Halkbank Voleybol Takimi, Avrupa Voleybol Birligi-CEV
Kupasr’nda ceyrek finale yiikselmistir.

e Bankanin 66. kurulus yildonimii kutlamalar
gerceklestirilmistir.

e Banka calisanlarindan olusan Tiirk Halk Miizigi Korosu
kurularak, bilyiik begeni toplayan ilk konser organizasyonu
gerceklestirilmistir.

e Banka, AIESEC-Turquoise Kongresi’ne, Milli Egitim Bakanlig
ile Marmara Universitesi ve Cocuk Vakfi isbirliginde
gerceklesen 1. Tiirkiye Ustiin Yetenekli Cocuklar Kongresi’ne
ve Gazi Universitesi [IBF’nin 50. kurulus yili nedeniyle
diizenlenen “Cagdas Isletmecilik ve Kayit disi Ekonomi” konulu
arama konferansina sponsor olmustur.

Banka, TOSYOV ve KOSGEB tarafindan yurdun cesitli yerlerinde
gerceklestirilen seminer ve toplantilara, KOSGEB-TOBB-
TOSYOV ishirliginde gerceklestirilen uluslararasi diizeydeki
toplantiya, OECD Bakanlar Konferansina ve Active Academy
2. Uluslararasi Finans Zirvesi’ne de sponsor olarak destek
vermistir.

=

PUBLIC RELATIONS AND SOCIAL-RESPONSIBILITY ACTIVITIES AT
HALKBANK

During 2004 Halkbank continued to fulfill its social
responsibilities as a good corporate citizen through its social
activity and support programs in addition to publicity
campaigns conducted to enhance the value of its trademark.

¢ An advertising campaign using newspapers, magazines, and
billboards as media was carried out to make the public aware
of the Halkbank-Pamukbank merger as quickly and effectively
as possible.

¢ In 2004 the Halkbank Art Gallery hosted eighteen exhibitions
that drew applause in art circles.

e The Halkbank Volleyball Team rose to the quarter-finals in
the European Volleyball Association’s cup meets.

e The Bank celebrated the 66th year of its founding.

e A Turkish Folk Music Chorus consisting of bank employees
was formed and gave its first concert, drawing highly favorable
reviews.

® The Bank was a sponsor for the AIESEC-Turquoise Congress,
for the First Turkish Congress on Gifted Children (organized
jointly by the Ministry of National Education, Marmara
University, and the Children’s Foundation), and for the
“Contemporary Business Administration and the Unregistered
Economy” search conference held on the occasion of the 5oth
anniversary of the founding of the Faculty of Economics and
Administrative Sciences of Gazi University.

The Bank provided sponsorship support for seminars and
meetings conducted around the country by the Turkish
Foundation for Small and Medium Business (TOSYOV) and by
the Small and Medium Industry Development Organization
(KOSGEB), for an international meeting held jointly by KOSGEB,
the Union of Chambers and Commodity Exchanges of Turkey,
and TOSYQV, for the OECD Balkan Conference, and for the
Active Academy 2nd International Finance Summit.
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iSTIRAKLERI VE BAGLI ORTAKLIKLARI AFFILIATES AND SUBSIDIARIES OF

HALKBANK

Halkbank’in, ticii yurt disinda faaliyet gdsteren, toplam 25
istirak sirketi ve bagli ortakligi vardir.

Banka, finans sektdriinde faaliyet gosteren istirakleri ile
gerceklestirdigi sinerjik isbirligi sayesinde miisterilerine her
turlu finansal hizmet ve iiriini kaliteli, hizli ve eksiksiz
sunmaktadir. Sermayesinin %9’una veya daha fazlasina
Halkbank’in sahip oldugu istirak ve bagli ortakliklar hakkindaki
bilgiler asagida verilmistir.

YURT iCi iSTIRAKLER

HALK FiNANSAL KiRALAMA

Yurtici ve yurt disinda finansal kiralama faaliyetlerinde
bulunmak amaciyla 1991 yilinda kurulmustur. Sermayesi
34,5 trilyon TL olan sirkette, Halkbank’in payi %46’dir.

HALK YATIRIM

Sermaye piyasalarinda aracilik faaliyetlerinde bulunmak ve

borsa islemlerini yiiriitmek {izere 1997 yilinda kurulan sirketin
sermayesi 10 trilyon TL’dir. Halkbank’in sermaye payi %45’tir.

FiNTEK-FiNANSAL TEKNOLOji HiZMETLERI
Bilgi teknolojileri alaninda hizmet vermekte olan sirket; yazilim
gelistirmek, lisans haklarini satmak ve kiraya vermek amaciyla
2001 yilinda kurulmustur. Sirketin toplam sermayesi 2 trilyon
TLdir. Halkbank’in istirak pay1 %24’tiir.

BiLESIM ALTERNATIF DAGITIM KANALLARI VE ODEME SiSTEMLERI
Faaliyet konusu POS, ATM ve kredi kartlarinin basimi, dagitimi
ve operasyonel islemleri olan sirketin kurulus tarihi 1995,
sermayesi ise 1 trilyon TL’dir. Halkbank’in sermaye payi
Yo24’tlir.

KREDI GARANTI FONU ISLETME VE ARASTIRMA

Kiiclik ve orta olcekli isletmelerin kredi teminati bulmakta
karsilastiklari giicliikleri asmalarina yardimci olmak amaciyla
1991 yilinda kurulan sirketin sermayesi 50,1 milyar TL olup,
Halkbank’in pay1 %16,67’dir.

BiRLiK SiIGORTA

Her tiirlui sigortacilik faaliyetinde bulunmak amaciyla 1958
yilinda kurulmus olan sirketin sermayesi 6,6 trilyon TL’dir.
Halkbank’in istirak payr %15’tir.

3

Halkbank has a total of 25 affiliates, of which three are located
outside the country.

Thanks to the synergetic cooperation created by Halkbank’s
financial services affiliates, the Bank is able to offer its
customers the full range of high-quality financial products and
services quickly and effectively. Information about the
companies in which Halkbank controls at least a 9% stake is
given below.

AFFILIATES AND SUBSIDIARIES IN TURKEY

HALK FiNANSAL KiRALAMA

The company was founded in 1991 to provide leasing products
and services in Turkey and abroad. Halkbank controls 46% of
the company’s capital amounting to TL 34.5 trillion.

HALK YATIRIM
The company was founded in 1997 to engage in capital market
brokerage activities and to conduct capital market transactions.
Halkbank controls 45% of the company’s capital amounting to
TL 10 trillion.

FINTEK-FiNANSAL TEKNOLOji HiZMETLERI

The company was founded in 2001 to provide service in the
area of information technologies, develop software, and buy
and lease licensing rights. Halkbank controls 24% of the
company’s capital amounting to TL 2 trillion

BiLESiM ALTERNATIF DAGITIM KANALLARI VE ODEME SiSTEMLERI
(BiLESiM ALTERNATIVE DELIVERY CHANNELS AND PAYMENT
SYSTEMS)

The company was founded in 1995 to print and distribute bank
and credit cards and to carry out POS, credit card, and ATM
operations. Halkbank controls 24% of the company’s capital
amounting to TL 1 trillion.

KREDi GARANTi FONU ISLETME VE ARASTIRMA (CREDIT GUARANTEE
FUND MANAGEMENT AND RESEARCH)

The company was founded in 1991 to help small to medium-
sized enterprises overcome the difficulties they encounter in
obtaining credit guarantees. Halkbank controls 16.67% of the
company’s capital amounting to TL 50.1 billion.

BiRLiK SiIGORTA

Birlik Sigorta is a general insurance company that was founded
in 1958. Halkbank controls 15% of the company’s capital
amounting to TL 6.6 trillion.
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2001 A SUPERVISORY BOARD OF
DIRECTORS FOR PUBLIC BANKS IS
APPOINTED FOR HALKBANK TO
OVERSEE THE RESTRUCTURING OF
THREE PUBLIC BANKS.
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2001 Ug KAMU BANKASININ
YENIDEN YAPILANDIRILMASI|
KAPSAMINDA HALKBANK’A KAMU
BANKALARI ORTAK YONETIM
KURULU ATANDI.

HALKBANK’IN, UCU YURT DISINDA FAALIYET GOSTEREN, TOPLAM
25 iSTIRAK SIRKETi VE BAGLI ORTAKLIGI VARDIR. HALKBANK
HAS A TOTAL OF 25 AFFILIATES, OF WHICH THREE ARE LOCATED

OUTSIDE THE COUNTRY.

BirLiK HAYAT SiGORTA
Tiirkiye’de ve yabanci iilkelerde kisiye yonelik her tiirli hayat
sigortasi Uriinlerini sunmak tizere 1998 yilinda kurulan sirketin
sermayesi 7 trilyon TL’dir. Birlik Hayat Sigorta’daki Halkbank
sermaye payl %15’tir.

BANKALARARASI KART MERKEZi (BKM)

Kartli 6deme sistemi icerisinde ortak sorunlara ¢éziim bulmak
ve Tiirkiye’deki banka ve kredi kartlari kural ve standartlarini
gelistirmek amaci ile 1990 yilinda kurulan sirketin sermayesi
4 trilyon TL’dir. Bankanin sirketteki sermaye payi %18,95’tir.

KREDi KAYIT BUROSU (KKB)

Ana faaliyet konulari para ve sermaye piyasalari ile sigortacilik
olan mali kurumlar arasinda bireysel kredilerin takibini ve
risk kontroliini saglamak amaciyla gerek duyulan bilgi
paylasimini gerceklestirmek iizere 1995 yilinda kurulmustur.
KKB’nin sermayesi 7,4 trilyon TL olup, Halkbank’in sermaye
payi %18,18’dir.

KOBi GiRiSiMm SERMAYESi YATIRIM ORTAKLIGI

KOBVI’lerin gelismelerine ve ekonomik faaliyetlerine yardimci
olmak, danismanlik projeleri gelistirmek ve egitim hizmetleri
sunmak amaciyla 1999 yilinda kurulan sirketin toplam
sermayesi 20 trilyon TL’dir. Halkbank’in istirak payi %31,47°dir.

TASFiYE HALINDEKi HALK GAYRIMENKUL VE MENKUL EKSPERTiZ
VE DEGERLENDIRME A.S.

Her tiirli gayrimenkuliin ekspertiz ve degerleme islemlerini
yapmak amaciyla 1999 yilinda kurulan sirketin sermayesi 200
milyar TL olup, sermaye payimiz %15’tir.

YURT DISI iSTIRAKLER

DEMiR-HALKBANK (NEDERLAND) N.V., ROTTERDAM
1992 yilinda kurulan Demir-Halkbank’in sermayesi 113,4 milyon
euro olup, Halkbank’in istirak orani %30’dur.

MACARISTAN HALK BANKASI — MAGYARORSZAGI VOLKSBANK RT.,
BUDAPEST

1994 yilinda Macaristan’da kurulan Bankanin sermayesi 4
milyon HUF olup, Halkbank istirak payr %10’dur.

ULUSLARARASI GARAGUM ORTAKLAR BANKASI — INTERNATIONAL
JOINT STOCK BANK (GARAGUM)

1993 yilinda Tiirkmenistan’da kurulan GARAGUM’un sermayesi
27.163 milyon Manat olup, Halkbank’in istirak payi %5,8’dir.

=)

BirLiK HAYAT SiGORTA

Birlik Hayat Sigorta is a life insurance company that provides
a complete range of personal life insurance products both in
Turkey and abroad. Founded in 1998, Halkbank controls 15%
of the company’s capital amounting to TL 7 trillion.

BANKALARARASI KART MERKEZi (BKM) - INTERBANK CARD CENTER
The company founded in 1990 for the purpose of finding
solutions to common problems inherent in card-based payment
systems and also to develop rules and standards governing
bank and credit cards in Turkey. Halkbank controls 18.95% of
the company’s capital amounting to TL 4 trillion.

KREDi KAYIT BUROSU (KKB) - CONSUMER CREDIT BUREAU OF
TURKEY

The company was founded in 1995 to share information among
financial institutions engaged in the businesses of money and
capital markets and insurance for the purpose of monitoring
and risk-controlling their consumer loans. Halkbank controls
18.18% of the company’s capital amounting to TL 7.4 trillion.

KOBI Girisim SERMAYESi YATIRIM ORTAKLIGI - SME VENTURE
CAPITAL INVESTMENT COMPANY

SME Venture Capital Investment Company is a mutual fund
company that was founded in 1999 to contribute to the growth
and development of small to medium-sized enterprises.
Halkbank controls 31.47% of the company’s capital amounting
to TL 20 trillion.

TASFiYE HALINDEKi HALK GAYRIMENKUL VE MENKUL EKSPERTIZ
VE DEGERLENDIRME A.S.

The company was founded in 1999 to provide expertise and
appraisal services for real estate properties of every kind.
Halkbank controls 15% of the company’s capital amounting
to TL 200 billion.

AFFILIATES AND SUBSIDIARIES ABROAD

DEMmiR-HALKBANK (NEDERLAND) NV, ROTTERDAM
Demir-Halkbank (Nederland) NV, Rotterdam is a Holland-
based bank that was founded in 1992. Halkbank controls 30%
of the bank’s capital amounting to EUR 113.4 million.

MAGYARORSZAGi VOLKSBANK RT, BUDAPEST

Magyarorszagi Volksbank RT, Budapest was founded in
Budapest in 1994. Halkbank controls 10% of the company’s
capital amounting to HUF 4 million.

INTERNATIONAL JOINT STOCK BANK (GARAGUM)
International Joint Stock Bank (GARAGUM) was founded in
Turkmenistan in 1993. Halkbank controls 5.8% of the
company’s capital amounting to 27.2 billion manat.
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DENETIM KURULU

RAPORU REPORT BY THE INTERNAL

AUDIT BOARD

TURKIYE HALK BANKASI A.S.’NIN
2004 YILI CALISMA VE HESAP DONEMI HAKKINDAKI DENETIM
KURULU RAPORUDUR

Denetim Kurulumuz, 01.01.2004 tarihiile 31.12.2004 tarihi arasinda
Yonetim ve icra Kurulu toplantilarina katilmis, Bankanin
faaliyetlerini, Yonetim ve icra Kurulu Kararlarini ve kararlara
dayanak teskil eden belgelerini ilgili mevzuat cercevesinde
incelemis ve asagida aciklanan tespitleri yapmistir.

GENEL DURUM

1938 yilinda kurulan T. Halk Bankasi A.S., KOBI’ler, esnaf ve
sanatkarlara sundugu kredi ve bankacilik hizmetleri konusunda
uzmanlasmis, yurt geneline yayilmis 564 adet sube agiyla
bankacilik hizmetlerini siirdiirmektedir.

Banka Yonetimi, insan kaynagi ve teknoloji agigini kapatmak
amaciyla 2004 yilinda aldig stratejik bir kararla Tasarruf Mevduati
Sigorta Fonu (TMSF) biinyesinde bulunan Pamukbank T.A.S.’yi,
5230 sayili “Pamukbank Tiirk Anonim Sirketi’nin Tiirkiye Halk
Bankasi Anonim Sirketi’ne Devri ve Bazi Kanunlarda Degisiklik
Yapilmasina iliskin Kanun” hiikiimleri dogrultusunda devir almis,
devir ile ilgili biitiin prosediirler, 12.11.2004 tarihi itibariye
sonuclandinlmistir.

5230 saylli Kanunun 3’lincii madde hiikmii uyarinca, Hazine, devir
dncesinde 2.340.938.000.000.000.-TL’lik OTDIBS’ini TMSF’ye

vermis, TMSF de 6zkaynak acigina mahsuben Pamukbank T.A.S.’ye
aktarmistir. Pamukbank T.A.S. nin fiili devir sonrasinda hazirlanan
devir bilangosuna gore 115.730.172.956.685.-TL’lik 6zkaynak acig1
daha belirlenmis, araci hesaba alinan s6z konusu tutarin 6denmesi
icin TMSF ve Hazine nezdinde gerekli girisimlerde bulunulmustur.

Yénetim Kurulu, 09.12.2004 tarih, 31/02 sayili karariyla, matris
yapisini degistirmeden yeni organizasyon semasini onaylamis,
devir ile birlikte Pamukbank T.A.S.’den 3.763 personelin katilimi
ile 2004 yil sonu itibariyle Bankanin toplam personel sayisi 11.145
kisiye ulagmistir. Pamukbank T.A.S.’den gelen personelin bankaya
intibak calismalari devam etmektedir. 12.11.2004 tarihi itibariyle
193 adet yurt ici, 1 adet yurt disi ve 9 adet de Finansal Hizmet
Subesi devir alinmis, 2004 yil sonu itibariyle toplam sube sayisi
707 adet olmustur. Bunlardan 143 sube, Ocak/2005 ve Subat/2005
aylariicerisinde kapatilmis, toplam sube sayisi 564 adede inmistir.

Banka, devir ile birlikte, Miilga Pamukbank T.A.S.’nin bilgi sistem
alt yapisini (Mistral) kullanmaya baslanmistir. Mistral ile sisteme
bagli olarak performans ve risk 6l¢ciimiine olanak saglayan, miisteri
verimligini ortaya koyan ve merkezi raporlama yoluyla etkin

=)
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REPORT BY THE INTERNAL AUDIT BOARD CONCERNING THE
2004 YEAR OPERATIONS AND ACCOUNTS OF
TURKIYE HALK BANKASI A.S.

The Statutory Auditors, having taken part in meetings of the

Board of Directors and the Executive Committee on 1 January
2004 and 31 December 2004 and having examined the Bank’s
activities as well as the decisions of the Board of Directors and
of the Executive Committee and the documents on which those
decisions were based within the framework of laws, regulations,
and administrative provisions, have determined the following
to be true.

BACKGROUND

Founded in 1938, Tiirkiye Halk Bankasi AS provides banking
services through a network of 564 branches located all over
the country. The Bank specializes in lending and providing
banking services to tradesmen, artisans, and small to medium-
sized enterprises.

Under a strategic decision taken by the Bank’s management
in 2004 to eliminate deficiencies in human resources and
technology, Pamukbank TAS, a bank that was then in the
receivership of the Savings Deposit Insurance Fund (TMSF),
was acquired in accordance with the provisions of “A law
concerning the merger of Pamukbank Tiirk Anonim Sirketi into
Turkiye Halk Bankasi Anonim Sirketi and the amendment of a
number of other laws” (Statute 5230). All proceedings related
to this merger were finalized as of 12 November 2004.

As per the provisions of article 13 of Statute 5230, prior to the
merger the Treasury gave TL 2,340,938,000,000,000 in SISIBI
to TMSF, which in turn transferred the instruments to
Pamukbank TAS as cover for its depleted equity. According to
the merger balance sheet prepared after this de facto takeover
of Pamukbank TAS, a further TL 115,730,172,956,685 shortfall
in equity was identified. This amount was placed in a suspense
account and action was duly taken with both the TMSF and
the Treasury to have it paid.

Under resolution 31/2 dated 9 December 2004, the Board of
Directors approved a new organization chart without making
any changes in the existing matrix structure. With the addition
of the 3,763 personnel coming from Pamukbank TAS as part
of the merger, the total number of Bank personnel reached
11,145 as of end-2004. Work is currently in progress to
accommodate the Pamukbank TAS personnel in the Bank.

After the merger, the Bank began using former Pamukbank
TAS’s information system infrastructure, Mistral. The reasons
for using Mistral were to develop a structure that would allow
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kararlar alinmasini temin eden ve bdylece hizmet kalitesini artiran
bir yapinin olugmasi amaglanmistir. Bu baglamda, internet ve
telefon bankaciligi gibi alternatif dagitim kanallari tiriinlerini
bankacilik tirtinleri arasina katmis, bu sayede rekabet avantaji ve
operasyonel islemlerde tasarruf edilmesi hedeflenmistir.

MALI DURUM

Bankanin 2003 ve 2004 yil sonu mali tablolari incelendiginde;
a) Bankanin 2003 yil sonu itibariyle 19.361.047 milyar TL olan
aktif buytkliigiiniin, %32,79 nominal oraninda artarak 2004 yil
sonu itibariyle 25.709.323 milyar TL’ye yiikseldigi ve aktif biiyiikliik
acisindan sektoriin 5’inci bilyiik bankasi haline geldigi,

b) 2003 yil sonu itibariyle 2.484.960 milyar TL olan kredilerin,
%72.95 nominal oraninda artti§1 ve 2004 yil sonu itibariyle
£4.297.929 milyar TL’ye yiikseldigi, toplam krediler/toplam aktifler
rasyosunun 2004 yil sonu itibariyle 3,86 puan artarak %16,71
olarak gerceklestigi,

¢) 2003 yilsonu itibariyle 33.626 milyar TL net bakiyesi olan
takipteki krediler, %26,15 oraninda arttigi ve 2004 yilsonu itibariyle
net bakiyesinin 42.420 milyar TL’ye yiikseldigi, net takipteki kredi
artisinda Pamukbank T.A.S.’den devir gelen takipteki kredilerin
etken oldugu, 2004 yilinda takip tahsilatinda bir artis olmakla
birlikte briit takip bakiyesi dikkate alindiginda yapilan tahsilatin
yetersiz kaldigi,

d) 2003 yil sonu itibariyle 12.227.115 milyar TL olan ve vadeye
kadar elde tutulacak menkul degerler hesabinda izlenen Ozel
Tertip Devlet i¢c Borclanma Senetleri stokunun, %37 oraninda
arttigi ve 2004 yil sonu itibariyle 16.755.496 milyar TL’ye
yiikseldigi, artisin, Pamukbank T.A.S.’nin TMSF’ye ve sonrasinda
da Halkbank’a devri nedeniyle verilen 4.881.814 milyar TL’lik 6zel
tertip devlet i¢ borclanma senediyle karsilanmasindan
kaynaklandigi,

e) Bankanin yurt disi bankalar nezdinde tuttugu doviz
mevduatlarinin 2003 yil sonu itibariyle 687.850 milyar TL iken
2004 yil sonu itibariyle %10.57 oraninda artarak 760.574 milyar
TL’ye yiikseldigi, Bankanin, yurt disi bankalar nezdinde
bulundurdugu mevduat tutarlarinin fazla oldugu,

f) Bankacilik sekt6riiniin 2004 yil sonu itibariyle toplam ihracat
rakaminin 62.770 milyon dolar, ithalat rakaminin 97.158 milyon
dolar olup, toplam dis ticaret hacminin 159.928 milyon dolar
oldugu, buna karsilik Bankanin ihracat rakaminin 546 milyon
dolar, ithalat rakaminin ise 904 milyon dolar olarak gerceklestigi,
g) 2003 yil sonu itibariyle 13.820.883 milyar TL olan toplam
mevduatin, %40,75 nominal oraninda arttigi ve 2004 yil sonu
itibariyle 19.453.294 milyar TL’ye yiikseldigi, toplam mevduat
acisindan sektoriin 3’lincii biiyiik bankasi haline gelinmesine

i

2002 As PART OF THE
RESTRUCTURING PROCESS, A NEW
FUNCTION AND MATRiX-BASED
ORGANIZATIONAL STRUCTURE iS
CREATED AT HALKBANK.

2002 YENIDEN YAPILANMA
GALISMALARI KAPSAMINDA
FONKSIYONEL VE MATRIS ISLEYISE
DAYALI YENi BiR ORGANiZASYON
SEMASI OLUSTURULDU.
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system-based performance and risk to be measured, would
display customer productivity, and would make effective
decision-making possible by means of a centralized reporting
system and thus increase service quality. At the same time,
alternative delivery channel products such as internet banking
and telephone banking were also added to the banking product
mix with the aim of achieving competitive advantages and
economies in operational costs.

FINANCIAL STANDING

a) The Bank’s end-2003 assets were worth TL 19,361,047
billion. As of end-2004, they had risen in value to TL 25,709,323
billion, a 32.79% increase on a nominal basis making the Bank
the fifth biggest bank in the sector in terms of assets.

b) Total credit disbursements at end-2003 amounted to TL
2,848,960 billion. As of end-2004, they had risen in value to
TL 4,297,929 billion. The ratio of total credit and loans to total
assets increased 3.86 points to 16.71% in the twelve months
to end-2004.

¢) As of end-2003 the net balance of the Bank’s non-performing
loans amounted to TL 33.626 billion. In the twelve months to
end-2004 this net balance increased 26.15% to TL 42,420
billion. Non-performing loans taken over from Pamukbank
TAS was instrumental in this increase. Despite this increase
however, it was inadequate in light of the gross outstanding
balance of non-performing loans.

d) As of end-2003, the Bank had a total of TL 12,227,115 billion
in special-issue state borrowing instruments that are to be
held onto until their maturity. In the twelve months to end-
2004, this figure increased 37% to TL 16,755,496 billion. The
increase was the result of TL 4,881,814 billion in SISIBI given
to BRSA by Pamukbank TAS and subsequently turned over to
the Bank.

e) At end-2003 the Bank had a total of TL 687,850 billion in
foreign currency deposits held in other banks. In the twelve
months to end-2004, this figure increased 10.57% to TL 760,574
billion. The volume of deposits that the Bank maintains in
banks outside the country is excessive.

f) As of end-2004, the banking industry handled USD 62,770
million in exports and USD 97,158 million in imports or a total
foreign trade financing volume of USD 159,928 million. The
same year, the Bank handled only USD 546 million in exports
and USD go4 million in imports.

g) At end-2003 the Bank’s total deposits amounted to TL
13,820,883 billion. In the twelve months to end-2004, they
increased 40.75% on a nominal basis to TL 19,453,294.
Although this figure puts the Bank in third position from the
standpoint of total deposits, the ratio of fixed-term deposits
to total deposits is only 9.9%, which increases the costs of
the Bank’s resources.

h) At end-2003 the Bank’s net current profit for the year
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karsin, vadesiz mevduatin toplam mevduat icindeki payinin %9,9
olmasi ve bunun da mevduat maliyetini artirdigi,

h) Bankanin 2003 yil sonu itibariyle 485.886 milyar TL dénem
olan net dénem kari, %8,61 nominal oraninda artarak 527.723
milyar TL’ye yiikseldigi, karlilik agisindan sektdriin 4’tincti buylik
bankasi haline geldigi,

i) Bankanin sermaye yeterlilik rasyosu 2003 yil sonu itibariyle
%99,31 iken 2004 yil sonu itibariyle %58,90 diizeyinde
gerceklestigi, sermaye yeterlilik rasyosunun diismesinde; artan
kredi hacmi ve kredilerin risk payi agirliklarinin degistirilmesinin
etken oldugu,

j) Faiz disi gelirleri/faiz disi giderleri karsilama rasyosu, 2003
yilinda %64,88 iken 2004 yilinda %48,93 olarak gerceklestigi,
rasyonun 2004 yilinda diisiis gosterdigi, Bankanin, faiz disi gelirleri
ile faiz disi giderlerini bire bir karsilayacak sekilde artiramamasinin
birim maliyetlerini yiikselttigi,

Tespit edilmis olup, bilanco rakamlarindaki artislarda, Pamukbank
T.A.S.’nin devir alinmasi ile Bankacilik faaliyet sonuglarinin katkisi
bulunmaktadir. Sonug olarak; T. Ticaret Kanunu’nun 354. maddesi
uyarinca diizenledigimiz Denetim Kurulu Raporu ¢ercevesinde;
Bankanin, 2004 yili faaliyet dénemine ait bilanco, kér/zarar tablosu
ile kar dagitim tablosunun onaylanmasini ve Yonetim Kurulu’nun
2004 yili faaliyetlerinin ibra edilmesini, Genel Kurul’un takdirlerine
arz ederiz.

Ankara, 15.03.2005
Saygilarimizla
Denetim Kurulu Adina

Yusuf DAGCAN
Denetim Kurulu Uyesi

=)
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amounted to TL 485,886 billion. at end-2004 it was TL 527,723
billion, a year-on-year increase of 8.61%. This performance
ranks the Bank fourth in the sector from the standpoint of
profitability.

i) Although the Bank’s capital adequacy ratio was 99.31% at
end-2003, at end-2004 it was down to 58.90%. The increased
credit volume and changes in the risk-weighted averages of
loans were instrumental in this decline in the capital adequacy
ratio.

j) The ratio of non-interest income to non-interest expenses
was 64.88% in 2003. In 2004, this ratio was down to 48.93%.
The inability of the Bank’s non-interest income to cover its
non-interest expenses increased the Bank’s costs.

Two factors contributed to the increases in balance sheet
figures: the takeover of Pamukbank TAS and the conduct of
banking activities.

The conclusion of this Statutory Auditors’ Report, which we
have issued pursuant to article 354 of the Turkish Commercial
Code, is that we recommend to the General Assembly of
Shareholders that the Bank’s balance sheet, profit/loss
statement, and dividend distribution table for fiscal year 2004
be approved and that the Board of Directors be acquitted of
its fiduciary responsibilities for fiscal year 2004.

Ankara, 15 March 2005
Yours sincerely,
On behalf of the Statutory Auditors,

Yusuf Dagcan
Statutory Auditor
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TURKIYE HALK BANKASI A.S.
1 OCAK - 31 ARALIK 2004 HESAP DONEMINE AIT
BAGIMSIZ DENETIM RAPORU

TURKIYE HALK BANKASI A.S. YONETIM KURULU’NA:

1. Tirkiye Halk Bankasi A.S.’nin 31 Aralik 2004 tarihi itibariyle hazirlanan bilangosu ile ayni tarihte sona eren déneme ait kar
ve zarar cetveli, nakit akim tablosu ve 6zkaynak degisim tablosunu denetlemekle gorevlendirilmis bulunuyoruz. Rapor
konusu mali tablolar Banka ydnetiminin sorumlulugundadir. Bagimsiz denetimi yapan kurulus olarak tizerimize diisen
sorumluluk, denetlenen mali tablolar iizerinde goriis bildirmektir.

2. Denetim, 4389 sayili Bankalar Kanunu uyarinca yiiriirliige konulan hesap ve kayit diizeni ile muhasebe standartlari ve
bagimsiz denetim ilkelerine iliskin diizenlemelere uygun olarak gerceklestirilmistir. Bu diizenlemeler, bagimsiz denetimin,
mali tablolarda 6nemli bir hatanin olup olmadigi konusunda makul bir giivenceyi saglamak iizere planlanmasini ve
yiiriitiilmesini gerektirmektedir. Denetim, mali tablolarda yer alan tutar ve agiklamalara iliskin bilgi ve verilerin test
edilerek incelenmesinin ve dogrulanmasinin yanisira, uygulanan muhasebe standartlarinin ve yonetim tarafindan yapilan
onemli muhasebe tahminlerinin ve mali tablolarin bir biitiin olarak sunumunun degerlendirilmesini icermektedir.
Gerceklestirilen denetimin, goriistimiiziin olusturulmasina makul ve yeterli bir dayanak olusturduguna inaniyoruz.

3. Banka’nin 31 Aralik 2003 tarihi itibariyla hazirlanan mali tablolari, baska bir denetim sirketi tarafindan bagimsiz denetime
tabi tutulmus olup, s6zkonusu denetim sirketi, 20 Subat 2004 tarihli bagimsiz denetim raporunda olumlu goriis
bildirmistir.

4. Banka’nin mali tablolarinda birlikte kontrol edilen istirakler hesap grubu altinda yeralan ve 31 Aralik 2004 tarihindeki Tiirk
Lirasinin paranin satinalma giiciine gore 62,134 Milyar TL olarak ifade edilen Demir HalkBank N.V.’nin endekslenmis
bedeli, s6z konusu istirakin 31 Aralik 2004 tarihi itibariyle bagimsiz denetimden ge¢mis mali tablolarinin bulunmamasi
sebebiyle, 31 Aralik 2003 tarihi mali tablolarinda yer alan 6zkaynaklar toplami ile mukayese edilmistir.

5. Gerceklestirmis oldugumuz denetim sonucunda, yukarida 4’iincii paragrafda agiklanan hususun mali tablolar tizerindeki
etkileri haricinde, ilisikteki mali tablolarin, Tiirkiye Halk Bankasi A.S.’nin 31 Aralik 2004 tarihi itibariyla mali durumunu ve
ayni tarihte sona eren doneme ait faaliyet sonuclarini ve nakit akimlarini Bankalar Kanununun 13’tincii maddesi geregince
yiiriirliikte bulunan diizenlemelerde belirlenen muhasebe ilke ve standartlarina uygun olarak dogru bir bicimde
yansitmaktadir.

Ankara, 15 Mart 2005

DENETIM SERBEST MALI MUSAVIRLIK A.S.
Member of DELOITTE TOUCHE TOHMATSU

Biilent BEYDUZ
Sorumlu Ortak, Basdenetci

)
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TURKIYE HALK BANKASI A.S.
INDEPENDENT AUDITOR’S REPORT
FOR THE PERIOD BETWEEN JANUARY 1 AND DECEMBER 31, 2004

TO THE BOARD OF DIRECTORS OF TURKIYE HALK BANKASI ANONIM SIRKETI

1. We have audited the accompanying unconsolidated balance sheet of Tiirkiye Halk Bankasi A.S. (the “Bank”) as of
December 31, 2004 and the related statements of income, cash flow and shareholders’ equity for the year then ended.
These financial statements are the responsibility of the Bank's management. Our responsibility is to express an opinion
on these financial statements based on our audit.

2. We conducted the audit in accordance with the auditing standards, which were determined under provisions of Banking
Law Number 4389. These standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

3. The financial statements of the Bank for the year ended December 31, 2003 were audited by other auditors. An unqualified
auditor’s opinion dated February 20, 2004 has been issued by the above mentioned auditors.

4. The indexed acquisition cost of the Bank’s share in Demir HalkBank N.V. which is presented as a jointly controlled venture
in the financial statements of the Bank is TL 62,134 billion as of December 31, 2004. As the latest audited financial
statements of Demir HalkBank N.V. is as of December 31, 2003, the indexed acquisition cost of the Bank’s share is
compared against the shareholders’ equity of Demir HalkBank N.V. as of December 31, 2003.

5. In our opinion, except for the effect of the matter as discussed in the 4th paragraph above, the accompanying
unconsolidated financial statements present fairly, in all material respects, the financial position of Tiirkiye Halk Bankasi
A.S. as of December 31, 2004 and the results of its operations and cash flows for the year then ended in accordance with
the accounting principles and standards within the Article 13 of Banking Law.

Ankara, March 15, 2004

DENETIM SERBEST MALI MUSAVIRLIK A.S.
Member of DELOITTE TOUCHE TOHMATSU

Biilent BEYDUZ
Audit Partner

Additional paragraph for English translation:

The accompanying unconsolidated financial statements are not intended to present the financial position and results of
operations in accordance with accounting principles and practices accepted in countries and jurisdictions other than those in
Turkey. The standard procedures and practices to audit the accompanying unconsolidated financial statements are those
accepted and approved in Turkey.

9
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TURKIYE HALK BANKASI A.S.
KONSOLIDE OLMAYAN BIiLANCOSU

MILYAR TURK LIRASI

CARI DONEM ONCEKI DONEM
(31/12/2004) (31/12/2003)

AKTIF KALEMLER TP YP Toplam TP YP Toplam
I. NAKIT DEGERLER VE MERKEZ BANKASI 60.099 97.578 157.677 78.226 50.387 128.613
1.1.Kasa 60.035 - 60.035 78.099 - 78.099
1.2.Efektif Deposu - 53.611 53.611 - 43.898 43.898
1.3.T.C. Merkez Bankasi 64 43.949 44.013 127 6.372 6.499
1.4.Diger - 18 18 - 117 117
1. ALIM SATIM AMACLI MENKUL DEGERLER (Net) 148.294 296.937 445.231 175.713 336.417 512.130
2.1.Devlet Bor¢lanma Senetleri 148.294 296.484 444.778 175.713 335.933 511.646
2.1.1.Devlet Tahvili 131.549 254.567 386.116 134.302 334.515 468.817
2.1.2.Hazine Bonosu 16.745 - 16.745 41.411 - 41.411
2.1.3.Diger Kamu Borglanma Senetleri - 41.917 41.917 - 1.418 1.418
2.2.Hisse Senetleri - - - -
2.3.Diger Menkul Degerler - 453 453 - 484 484
11l. BANKALAR VE DiGER MALi KURULUSLAR 53.272 766.810 820.082 41.956 765.300 807.256
3.1.Bankalar 53.272 766.810 820.082 41.956 765.300 807.256
3.1.1.Yurti¢ci Bankalar 26.008 33.500 59.508 419 23.787 24.206
3.1.2.Yurtdisi Bankalar 27.264 733.310 760.574 41.537 741.513 783.050
3.1.3.Yurtdisi Merkez ve Subeler - - - - - -
3.2.Diger Mali Kuruluslar - - - - -
IV. PARA PiYASALARI - 71.020 71.020  1.195.322 91.976  1.287.298
4.1.Bankalararasi Para Piyasasindan Alacaklar - 71.020 71.020  1.195.322 91.976  1.287.298
4.2.IMKB Takasbank Piyasasindan Alacaklar - -

4.3.Ters Repo Islemlerinden Alacaklar - - - - - -
V. SATILMAYA HAZIR MENKUL DEGERLER (Net) 3.963 404 4.367 3.224 478 3.702
5.1.Hisse Senetleri 3.963 404 4.367 3.224 478 3.702
5.2.Diger Menkul Degerler - - - - - -
VI. KREDILER 3.867.184 473.165  4.340.349  2.641.935 225.229 2.867.164
6.1.Kisa Vadeli 1.144.491 259.492  1.403.983 864.720 117.399 982.119
6.2.0rta ve Uzun Vadeli 2.689.092 204.854 2.893.946  1.738.934 107.830  1.846.764
6.3.Takipteki Krediler 1.162.791 56.581  1.219.372  1.308.909 - 1.308.909
6.4.0zel Karsiliklar (-) 1.129.190 47.762  1.176.952  1.270.628 - 1.270.628
VII. FAKTORING ALACAKLARI - - - - - -
VIII. VADEYE KADAR ELDE TUTULACAK MD (Net) 14.310.367  2.445.129 16.755.496 10.622.117  3.297.257 13.919.374
8.1.Devlet Borglanma Senetleri 14.310.180  2.445.025 16.755.205 10.621.964  3.297.154 13.919.118
8.1.1.Devlet Tahvili 11.194.120  2.092.136 13.286.256  9.012.378 2.879.535 11.891.913
8.1.2.Hazine Bonosu - - - - - -
8.1.3.Diger Kamu Bor¢lanma Senetleri 3.116.060 352.889 3.468.949 1.609.586 417.619  2.027.205
8.2.Diger Menkul Degerler 187 104 291 153 103 256
IX. iSTIRAKLER (Net) 22363 6.012 28.375 9.304 4.350 13.654
9.1.Mali Istirakler 21.258 6.012 27.270 8.459 4.350 12.809
9.2.Mali Olmayan istirakler 1.105 - 1.105 845 - 845
X. BAGLI ORTAKLIKLAR (Net) 9.402 268 9.670 8.086 - 8.086
10.1.Mali Ortakliklar 9.402 268 9.670 8.086 - 8.086
10.2.Mali Olmayan Ortakliklar - - - - - -
XI. DiGER YATIRIMLAR (Net) - 62.134 62.134 - 68.198 68.198
XI1. FINANSAL KiRALAMA ALACAKLARI (Net) - - - - - -
12.1.Finansal Kiralama Alacaklari

12.2.Kazanilmamis Gelirler () - - - - - -
XIll. ZORUNLU KARSILIKLAR 681.916 289.492 971.408 461.882 335.248 797.130
XIV. MUHTELIF ALACAKLAR 208.407 762 209.169 126.970 335 127.305
XV. FAIZ VE GELIR TAHAKKUK VE REESKONTLARI 819.291 38.692 857.983 625.754 28.489 654.243
15.1.Kredilerin 120.634 5.085 125.719 68.095 1.045 69.140
15.2.Menkul Degerlerin 675.482 32.632 708.114 516.754 26.688 543.442
15.3.Diger 23.175 975 24.150 £40.905 756 41.661
XVI. MADDi DURAN VARLIKLAR (Net) 704.899 218 705.117 528.217 - 528.217
16.1.Defter Degeri 1.441.566 510  1.442.076 884.936 - 884.936
16.2.Birikmis Amortismanlar (-) 736.667 292 736.959 356.719 - 356.719
XVII. MADDi OLMAYAN DURAN VARLIKLAR (Net) 243 - 243 11 - 11
17.1.5erefiye - - - -
17.2.Diger 1.426 - 1.426 57 - 57
17.3.Birikmis Amortismanlar (-) 1.183 - 1.183 46 - 46
XVIII. DIGER AKTIFLER 269.723 1.278 271.001 316.871 1.408 318.279
AKTIF TOPLAMI 21.159.423 4.549.899 25.709.322 16.835.588  5.205.072 22.040.660

)
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TURKIYE HALK BANKASI A.S.
UNCONSOLIDATED BALANCE SHEET

BILLION TURKISH LIRA
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CURRENT PERIOD PRIOR PERIOD
(31/12/2004) (31/12/2003)

ASSETS TL FC Total TL FC Total
I. CASH AND BALANCES WITH THE
CENTRAL BANK OF TURKEY 60,099 97,578 157,677 78,226 50,387 128,613
1.1.Cash 60,035 - 60,035 78,099 - 78,099
1.2.Foreign currency - 53,611 53,611 - 43,898 43,898
1.3.Balances with the Central Bank of Turkey 64 43,949 44,013 127 6,372 6,499
1.4.0ther - 18 18 - 117 117
11. TRADING SECURITIES (Net) 148,294 296,937 445,231 175,713 336,417 512,130
2.1.Public sector debt securities 148,294 296,484 444,778 175,713 335,933 511,646
2.1.1.Government bonds 131,549 254,567 386,116 134,302 334,515 468,817
2.1.2.Treasury bills 16,745 - 16,745 41,411 - 41,411
2.1.3.0ther public sector debt securities - 41,917 41,917 - 1,418 1,418
2.2.Share certificates - - - -
2.3.0ther marketable securities - 453 453 - 484 484
111. BANKS AND OTHER FINANCIAL INSTITUTIONS 53,272 766,810 820,082 41,956 765,300 807,256
3.1.Due from banks 53,272 766,810 820,082 41,956 765,300 807,256
3.1.1.Domestic banks 26,008 33,500 59,508 419 23,787 24,206
3.1.2.Foreign banks 27,264 733,310 760,574 41,537 741,513 783,050
3.1.3.Branches and offices abroad - - - - - -
3.2.0ther financial institutions - -
IV. MONEY MARKET PLACEMENTS - 71,020 71,020 1,195,322 91,976 1,287,298
4.1.Interbank money market placements 71,020 71,020 1,195,322 91,976 1,287,298
4.2.Istanbul Stock Exchange money market placements - - - - -
4.3.Receivables from reverse repurchase agreements - - - - -
V. INVESTMENT SECURITIES AVAILABLE FOR SALE (Net) 3,963 404 4,367 3,224 478 3,702
5.1.Share certificates 3,963 404 4,367 3,224 478 3,702
5.2.0ther marketable securities - - - - - -
VI. LOANS 3,867,184 473,165 4,340,349 2,641,935 225,229 2,867,164
6.1.Short term 1,144,491 259,492 1,403,983 864,720 117,399 982,119
6.2.Medium and long term 2,689,092 204,854 2,893,946 1,738,934 107,830 1,846,764
6.3.Loans under follow-up 1,162,791 56,581 1,219,372 1,308,909 - 1,308,909
6.4.Specific provisions (-) 1,129,190 47,762 1,176,952 1,270,628 1,270,628
VII. FACTORING RECEIVABLES - - - - - -
VIII. INVESTMENT SECURITIES HELD TO MATURITY (Net) 14,310,367 2,445,129 16,755,496 10,622,117 3,297,257 13,919,374
8.1.Public sector debt securities 14,310,180 2,445,025 16,755,205 10,621,964 3,297,154 13,919,118
8.1.1.Government bonds 11,194,120 2,092,136 13,286,256 9,012,378 2,879,535 11,891,913
8.1.2.Treasury bills - - - - - -
8.1.3.0ther public sector debt securities 3,116,060 352,889 3,468,949 1,609,586 417,619 2,027,205
8.2.0ther marketable securities 187 104 291 153 103 256
IX. INVESTMENTS AND ASSOCIATES (Net) 22,363 6,012 28,375 9,304 4,350 13,654
9.1.Financial investments and associates 21,258 6,012 27,270 8,459 4,350 12,809
9.2.Non-Financial investments and associates 1,105 1,105 845 - 845
X. SUBSIDIARIES (Net) 9,402 268 9,670 8,086 - 8,086
10.1.Financial subsidiaries 9,402 268 9,670 8,086 - 8,086
10.2.Non-Financial subsidiaries - - - - - -
XI. OTHER INVESTMENTS (Net) - 62,134 62,134 - 68,198 68,198
XII. FINANCE LEASE RECEIVABLES (Net) - - - - - -
12.1.Gross finance lease receivables
12.2.Unearned income (-) - - - - -
XIll. RESERVE DEPOSITS 681,916 289,492 971,408 461,882 335,248 797,130
XIV. MISCELLANEOUS RECEIVABLES 208,407 762 209,169 126,970 335 127,305
XV. ACCRUED INTEREST AND INCOME RECEIVABLE 819,291 38,692 857,983 625,754 28,489 654,243
15.1.Loans 120,634 5,085 125,719 68,095 1,045 69,140
15.2.Marketable securities 675,482 32,632 708,114 516,754 26,688 543,442
15.3.0ther 23,175 975 24,150 40,905 756 41,661
XVI. PROPERTY AND EQUIPMENT (Net) 704,899 218 705,117 528,217 - 528,217
16.1.Book value 1,441,566 510 1,442,076 884,936 884,936
16.2.Accumulated Depreciation (-) 736,667 292 736,959 356,719 356,719
XVII. INTANGIBLE ASSETS [Net] 243 - 243 11 - 11
17.1.Goodwill - - - -
17.2.0ther 1,426 1,426 57 57
17.3.Accumulated Amortisation () 1,183 1,183 46 46
XIX. OTHER ASSETS 269,723 1,278 271,001 316,871 1,408 318,279
TOTAL ASSETS 21,159,423 4,549,899 25,709,322 16,835,588 5,205,072 22,040,660
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CARI DONEM ONCEKI DONEM
(31/12/2004) (31/12/2003)
PASIF KALEMLER TP YP Toplam TP YP Toplam
I. MEVDUAT 14.136.648  5.316.646 19.453.294 11.764.425 3.969.301 15.733.726
1.1.Bankalararasi Mevduat 15.494 7.492 22.986 2.157 16.675 18.832
1.2.Tasarruf Mevduati 8.914.227 8.914.227  6.781.971 - 6.781.971
1.3.Resmi Kuruluslar Mevduati 454.987 454.987 480.947 480.947
1.4.Ticari Kuruluslar Mevduati 2.044.011 2.044.011  1.430.341 1.430.341
1.5.Diger Kuruluslar Mevduati 2.707.929 2.707.929  3.069.009 - 3.069.009
1.6.D6viz Tevdiat Hesabi - 5.309.154  5.309.154 - 3.952.626  3.952.626
1.7.Kiymetli Madenler Depo Hesaplari - - - - -
Il. PARA PiYASALARI 181.364 688.164 869.528 94.791  1.096.318 1.191.109
2.1.Bankalararasi Para Piyasalarindan Alinan Borglar - 688.164 688.164 - 1.096.318  1.096.318
2.2.IMKB Takasbank Piyasasindan Alinan Borglar - - - - -
2.3.Repo Islemlerinden Saglanan Fonlar 181.364 181.364 94.791 94.791
11I. ALINAN KREDILER 31.010 225.150 256.160 33.459 247.040 280.499
3.1.T.C. Merkez Bankasi Kredileri - - - - -
3.2.Alinan Diger Krediler 31.010 225.150 256.160 33.459 247.040 280.499
3.2.1.Yurti¢i Banka ve Kuruluslardan 29.498 24.103 53.601 31.092 26.439 57.531
3.2.2.Yurtdisi Banka, Kurulus ve Fonlardan 1.512 201.047 202.559 2.367 220.601 222.968
Iv. iHRA(. EDIiLEN MENKUL KIYMETLER (Net) - - - - - -
4.1.Bonolar
4.2.Varliga Dayali Menkul Kiymetler
4.3.Tahviller - - - - -
V. FONLAR 865.201 7.742 872.943 767.355 8.686 776.041
VI. MUHTELIF BORCLAR 173.817 6.135 179.952 182.525 3.959 186.484
VII. DiGER YABANCI KAYNAKLAR 108.917 16.416 125.333 50.233 14.743 64.976
ViIl. 0DENECEK VERGI, RESiM, HARC VE PRIMLER 58.029 - 58.029 54.398 - 54.398
IX. FAKTORING BORCLARI - - - - - -
X. FINANSAL KiRALAMA BORGLARI (Net) 1.627 - 1.627 - - -
10.1.Finansal Kiralama Borglar 1.694 1.694
10.2.Ertelenmis Finansal Kiralama Giderleri (-) 67 67 - -
XI. FAIiZ VE GIDER REESKONTLARI 214.050 31.039 245.089 207.934 18.309 226.243
11.1.Mevduatin 205.049 28.078 233.127 203.268 15.133 218.401
11.2.Alinan Kredilerin 257 2.612 2.869 30 2.780 2.810
11.3.Repo islemlerinin 103 103 221 - 221
11.4.Diger 8.641 349 8.990 4.415 396 4.811
XIl. KARSILIKLAR 613.228 25.212 638.440 572.031 31.570 603.601
12.1.Genel Karsiliklar 26.330 297 26.627 23.589 23.589
12.2.Kidem Tazminati Karsilig 192.268 - 192.268 141.230 141.230
12.3.Vergi Karsilig 242.428 242.428 377.809 377.809
12.4.Sigorta Teknik Karsiliklart (Net) 70.000 70.000 - -
12.5.Diger Karsiliklar 82.202 24.915 107.117 29.403 31.570 60.973
XIIl. SERMAYE BENZERI KREDILER - - - - - -
XIV. 6ZKAYNAKLAR 3.008.927 - 3.008.927 2.923.583 - 2.923.583
14.1.0denmis Sermaye 1.150.000 1.150.000  1.150.000 1.150.000
14.2.Sermaye Yedekleri 1.220.451 1.220.451  1.220.451 1.220.451
14.2.1.Hisse Senedi ihrag Primleri - - - -
14.2.2.Hisse Senedi iptal Karlari
14.2.3.Menkul Degerler Deger Artis Fonu
14.2.4.Yeniden Degerleme Fonu
14.2.5.Yeniden Degerleme Deger Artisi
14.2.6.Diger Sermaye Yedekleri
14.2.7.0denmis Sermaye Enflasyon Diizeltme Farki 1.220.451 1.220.451  1.220.451 1.220.451
14.3.Kar Yedekleri 110.753 - 110.753 - - -
14.3.1.Yasal Yedekler 63.572 63.572
14.3.2.Statii Yedekleri - -
14.3.3.0laganiisti Yedekler 47.181 47.181
14.3.4.Diger Kar Yedekleri - -
14.4.Kar veya Zarar 527.723 527.723 553.132 553.132
14.4.1.Ge¢mis Yillar Kar ve Zararlari - - - -
14.4.2.D6nem Net Kar ve Zarari 527.723 527.723 553.132 553.132
PASiF TOPLAMI 19.392.818  6.316.504 25.709.322 16.650.734 5.389.926 22.040.660
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CURRENT PERIOD PRIOR PERIOD
(31/12/2004) (31/12/2003)

LIABILITIES TL FC Total TL FC Total
I. DEPOSITS 14,136,648 5,316,646 19,453,294 11,764,425 3,969,301 15,733,726
1.1.Interbank deposits 15,494 7,492 22,986 2,157 16,675 18,832
1.2.Saving deposits 8,914,227 8,914,227 6,781,971 - 6,781,971
1.3.Public sector deposits 454,987 454,987 480,947 480,947
1.4.Commercial deposits 2,044,011 2,044,011 1,430,341 1,430,341
1.5.0ther institutions deposits 2,707,929 2,707,929 3,069,009 - 3,069,009
1.6.Foreign currency deposits - 5,309,154 5,309,154 - 3,952,626 3,952,626
1.7.Precious metals deposits - - - - - -
Il. INTERBANK MONEY MARKET 181,364 688,164 869,528 94,791 1,096,318 1,191,109
2.1.Interbank money market takings - 688,164 688,164 - 1,096,318 1,096,318
2.2.Istanbul Stock Exchange money market takings - - - - - -
2.3.Funds provided under repurchase agreements 181,364 - 181,364 94,791 94,791
11l. FUNDS BORROWED 31,010 225,150 256,160 33,459 247,040 280,499
3.1.Funds borrowed from the Central Bank of Turkey - - - - -
3.2.0ther funds borrowed 31,010 225,150 256,160 33,459 247,040 280,499
3.2.1.Domestic banks and institutions 29,498 24,103 53,601 31,092 26,439 57,531
3.2.2.Foreign banks, institutions and funds 1,512 201,047 202,559 2,367 220,601 222,968
IV. MARKETABLE SECURITIES ISSUED (Net) - - - - - -
4.1.Bills
4.2.Asset backed securities
4.3.Bonds - - - - - -
V. FUNDS 865,201 7,742 872,943 767,355 8,686 776,041
VI. MISCELLANEOUS PAYABLES 173,817 6,135 179,952 182,525 3,959 186,484
VIl. OTHER EXTERNAL RESOURCES 108,917 16,416 125,333 50,233 14,743 64,976
VIIl. TAXES AND OTHER DUTIES PAYABLE 58,029 - 58,029 54,398 - 54,398
IX. FACTORING PAYABLES - - - - - -
X. FINANCE LEASE PAYABLES (Net) 1,627 - 1,627 - - -
10.1.Finance Leasing Payables 1,694 - 1,694
10.2.Deferred finance leasing expenses (-) 67 - 67 - -
XI. ACCRUED INTEREST AND EXPENSES PAYABLE 214,050 31,039 245,089 207,934 18,309 226,243
11.1.Deposits 205,049 28,078 233,127 203,268 15,133 218,401
11.2.Borrowings 257 2,612 2,869 30 2,780 2,810
11.3.Repurchase agreements 103 - 103 221 - 221
11.4.0ther 8,641 349 8,990 4,415 396 4,811
XIl. PROVISIONS 613,228 25,212 638,440 572,031 31,570 603,601
12.1.General provisions 26,330 297 26,627 23,589 - 23,589
12.2.Reserve for employee termination benefits 192,268 - 192,268 141,230 141,230
12.3.Provisions for income taxes 242,428 242,428 377,809 377,809
12.4.Insurance technical reserves (Net) 70,000 - 70,000 - -
12.5.0ther provisions 82,202 24,915 107,117 29,403 31,570 60,973
XIIl. SUBORDINATED LOANS - - - - - -
XIV. SHAREHOLDERS' EQUITY 3,008,927 - 3,008,927 2,923,583 - 2,923,583
14.1.Paid-in capital 1,150,000 1,150,000 1,150,000 1,150,000
14.2.Supplementary capital 1,220,451 1,220,451 1,220,451 1,220,451
14.2.1.Share premium - - - -
14.2.2.Share cancellation profits
14.2.3.Marketable securities value increase fund
14.2.4.Revaluation fund
14.2.5.Value increase in revaluation fund
14.2.6.0ther capital reserves
14.2.7.Adjustment to paid-in capital 1,220,451 1,220,451 1,220,451 1,220,451
14.3.Profit reserves 110,753 - 110,753 - -
14.3.1.Legal reserves 63,572 - 63,572
14.3.2.5tatus reserves - - -
14.3.3.Extraordinary reserves 47,181 - 47,181 - -
14.3.4.0ther profit reserves - - -
14.4. Profit or loss 527,723 527,723 553,132 553,132
14.4.1.Prior year income/loss - - - -
14.4.2.Current year income/loss 527,723 527,723 553,132 553,132
TOTAL LIABILITIES 19,392,818 6,316,504 25,709,322 16,650,734 5,389,926 22,040,660
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CARI DONEM ONCEKi DONEM
GELIR VE GiDER KALEMLERi (1/01/2004-31/12/2004) (1/01/2003-31/12/2003)
I. FAiZ GELIRLERI 4.088.915 5.554.621
1.1.Kredilerden Alinan Faizler 971.157 580.219
1.1.1.TP Kredilerden Alinan Faizler 866.220 484.543
1.1.1.1.Kisa Vadeli Kredilerden 345.353 219.305
1.1.1.2.0rta ve Uzun Vadeli Kredilerden 520.867 265.238
1.1.2.YP Kredilerden Alinan Faizler 17.682 15.165
1.1.2.1.Kisa Vadeli Kredilerden 9.292 6.131
1.1.2.2.0rta ve Uzun Vadeli Kredilerden 8.390 9.034
1.1.3.Takipteki Alacaklardan Alinan Faizler 87.255 65.717
1.1.4.Kaynak Kul. Destekleme Fonundan Alinan Primler - 14.794
1.2.Zorunlu Karsiliklardan Alinan Faizler 102.962 148.855
1.3.Bankalardan Alinan Faizler 50.164 24.242
1.3.1.T.C. Merkez Bankasindan 195 120
1.3.2.Yurtici Bankalardan 35.283 11.866
1.3.3.Yurtdisi Bankalardan 14.686 12.256
1.4.Para Piyasasi islemlerinden Alinan Faizler 130.167 189.989
1.5.Menkul Degerlerden Alinan Faizler 2.826.030 4.605.664
1.5.1.Alim Satim Amagli Menkul Degerlerden 108.271 9.950
1.5.2.Satilmaya Hazir Menkul Degerlerden - -
1.5.3.Vadeye Kadar Elde Tutulacak Menkul Degerlerden 2.717.759 4.595.714
1.6.Diger Faiz Gelirleri 8.435 5.652
1. FAiZ GIDERLERI 2.793.341 4.002.630
2.1.Mevduata Verilen Faizler 2.681.607 3.830.411
2.1.1.Bankalararasi Mevduata 6.788 8.652
2.1.2.Tasarruf Mevduatina 1.515.249 2.359.552
2.1.3.Resmi Kuruluslar Mevduatina 95.202 147.299
2.1.4.Ticari Kuruluslar Mevduatina 307.911 367.785
2.1.5.Diger Kuruluslar Mevduatina 656.860 854.780
2.1.6.Doviz Tevdiat Hesaplarina 99.597 92.343
2.1.7.Kiymetli Maden Depo Hesaplarina - -
2.2.Para Piyasasi islemlerine Verilen Faizler 55.618 117.695
2.3.Kullanilan Kredilere Verilen Faizler 9.424 10.862
2.3.1.T.C. Merkez Bankasina - -
2.3.2.Yurtici Bankalara 285 -
2.3.3.Yurtdisi Bankalara 9.025 10.601
2.3.4.Yurtdisi Merkez ve Subeler - -
2.3.5.Diger Kuruluslara 114 261
2.4.1hrag Edilen Menkul Kiymetlere Verilen Faizler - 12.018
2.5.Diger Faiz Giderleri 46.692 31.644
II. NET FAiZ GELIRI (1-11) 1.295.574 1.551.991
IV. NET OCRET VE KOMiSYON GELIRLERi 111.159 98.033
4.1.Alinan Ucret ve Komisyonlar 133.730 131.718
4.1.1.Nakdi Kredilerden 21.991 9.823
4.1.2.Gayri Nakdi Kredilerden 18.725 16.145
4.1.3.Diger 93.014 105.750
4.2.Verilen Ucret ve Komisyonlar 22.571 33.685
4.2.1.Nakdi Kredilere Verilen 47 13
4.2.2.Gayri Nakdi Kredilere Verilen 4 -
4.2.3.Diger 22.520 33.672
V. TEMETTU GELIRLERI 194 146
5.1.Alim Satim Amagli Menkul Degerlerden - -
5.2.Satilmaya Hazir Menkul Degerlerden 194 146
VI. NET TiCARi KAR/ZARAR 88.249 90.280
6.1.Sermaye Piyasasi Islemleri Kar/Zarari (Net) 2.792 60.456
6.1.1.Sermaye Piyasasi islemleri Kari 38.107 60.944
6.1.1.1.Tlirev Finansal Araglardan Karlar 7.736 -
6.1.1.2.Diger 30.371 60.944
6.1.2.Sermaye Piyasasi islemleri Zarari (-) 35.315 488
6.1.2.1.Tiirev Finansal Araclardan Zararlar 9.982 -
6.1.2.2.Diger 25.333 488
6.2.Kambiyo Islemlerinden Kar/Zarar (Net) 85.457 29.824
6.2.1.Kambiyo Kari 884.031 188.095
6.2.2.Kambiyo Zarari (-) 798.574 158.271
VII. DIGER FAALIYET GELIRLERI 148.479 499.845
VIII. FAALIYET GELIRLERi TOPLAMI (I11+1V+V+VI+VII) 1.643.655 2.240.295
IX. KREDi VE DIGER ALACAKLAR KARSILIGI (-) 90.249 464.451
X. DIGER FALIYET GIDERLERI (-) 526.213 642.338
XI. FAALIYET KARI (VI1I-1X-X) 1.027.193 1.133.506
XII. BAGLI ORTAKLIKLAR VE iSTIRAKLERDEN KAR/ZARAR 1.829 2.605
XIIl. NET PARASAL PQZiSYON KAR/ZARARI (320.407) (205.169)
XIV. VERGI ONCESI KAR (XI+XII+X111) 708.615 930.942
XV. VERGI KARSILIGI (-) 180.892 377.810
XVI. VERGi SONRASI OLAGAN FAALIYET KAR/ZARARI (XIV-XV) 527.723 553.132
XVII. VERGI SONRASI OLAGANUSTU KAR/ZARAR - -
17.1.Vergi Oncesi Olaganiistii Net Kar/Zarar
17.1.1.0laganistii Gelirler
17.1.2.0laganistii Giderler (-)
17.2.0laganiistii Kara lliskin Vergi Karsiligi (-) - -
XVIII. NET DONEM KAR ve ZARARI (XVI+XVII) 527.723 553.132

)
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BILLION TURKISH LIRA

CURRENT PERIOD PRIOR PERIOD
INCOME STATEMENT (1/01/2004-31/12/2004) (1/01/2003-31/12/2003)
I. INTEREST INCOME 4,088,915 5,554,621
1.1.Interest on loans 971,157 580,219
1.1.1.Interest on TL loans 866,220 484,543
1.1.1.1.Short term loans 345,353 219,305
1.1.1.2.Medium and long term loans 520,867 265,238
1.1.2.Interest on foreign currency loans 17,682 15,165
1.1.2.1.Short term loans 9,292 6,131
1.1.2.2.Medium and long term loans 8,390 9,034
1.1.3.Interest on loans under follow-up 87,255 65,717
1.1.4.Premiums received from Resource Utilisation Support Fund - 14,794
1.2.Interest received from reserve deposits 102,962 148,855
1.3.Interest received from banks 50,164 24,242
1.3.1.The Central Bank of Turkey 195 120
1.3.2.Domestic banks 35,283 11,866
1.3.3.Foreign banks 14,686 12,256
1.4.Interest received from money market transactions 130,167 189,989
1.5.Interest received from marketable securities portfolio 2,826,030 4,605,664
1.5.1.Trading securities 108,271 9,950
1.5.2.Available-for-sale securities - -
1.5.3.Held to maturity securities 2,717,759 4,595,714
1.6.0ther interest income 8,435 5,652
Il. INTEREST EXPENSE 2,793,341 4,002,630
2.1.Interest on deposits 2,681,607 3,830,411
2.1.1.Interbank deposits 6,788 8,652
2.1.2.5aving deposits 1,515,249 2,359,552
2.1.3.Public sector deposits 95,202 147,299
2.1.4.Commercial deposits 307,911 367,785
2.1.5.0ther institutions deposits 656,860 854,780
2.1.6.Foreign currency deposits 99,597 92,343
2.1.7.Precious metals deposits - -
2.2.Interest on money market transactions 55,618 117,695
2.3.Interest on funds borrowed 9,424 10,862
2.3.1.The Central Bank of Turkey - -
2.3.2.Domestic banks 285 -
2.3.3.Foreign banks 9,025 10,601
2.3.4.Branches and offices abroad - -
2.3.4.0ther financial institutions 114 261
2.4.Interest on securities issued - 12,018
2.5.0ther interest expense 46,692 31,644
I1I. NET INTEREST INCOME (I - I1) 1,295,574 1,551,991
IV. NET FEES AND COMMISSIONS INCOME 111,159 98,033
4.1.Fees and commissions received 133,730 131,718
4.1.1.Cash loans 21,991 9,823
4.1.2.Non-cash loans 18,725 16,145
4.1.3.0ther 93,014 105,750
4.2.Fees and commissions paid 22,571 33,685
4.2.1.Cash loans 47 13
4.2.2.Non-cash loans 4 -
4.2.3.0ther 22,520 33,672
V. DIVIDEND INCOME 194 146
5.1.Trading securities - -
5.2.Available-for-sale securities 194 146
VI. NET TRADING INCOME 88,249 90,280
6.1.Profit/losses on trading account securities (Net) 2,792 60,456
6.1.1.Profit on trading account securities 38,107 60,944
6.1.1.1.Profit on derivative financial instruments 7,736 -
6.1.1.2.0ther 30,371 60,944
6.1.2.Losses on trading account securities (-) 35,315 488
6.1.2.1.Losses on derivative financial instruments 9,982 -
6.1.2.2.0ther 25,333 488
6.2.Foreign exchange gains/losses (Net) 85,457 29,824
6.2.1.Foreign exchange gains 884,031 188,095
6.2.2.Foreign exchange losses () 798,574 158,271
VII. OTHER OPERATING INCOME 148,479 499,845
VIII. TOTAL OPERATING INCOME (III+IV+V+VI+VII) 1,643,655 2,240,295
IX. PROVISION FOR LOAN LOSSES OR OTHER RECEIVABLES (-) 90,249 464,451
X. OTHER OPERATING EXPENSES (-) 526,213 642,338
XI. NET OPERATING INCOME (VIII-IX-X) 1,027,193 1,133,506
XIl. PROFIT/LOSSES FROM ASSOCIATES AND SUBSIDIARIES 1,829 2,605
XIIl. NET MONETORY POSITION GAIN/LOSS (320,407) (205,169)
XIV. INCOME BEFORE TAXES (XI+XII+XIII) 708,615 930,942
XV. PROVISION FOR TAXES ON INCOME (-) 180,892 377,810
XVI. NET OPERATING INCOME/EXPENSE AFTER TAXES (XIV-XV) 527,723 553,132
XVII. EXTRAORDINARY INCOME/EXPENSE AFTER TAXES - -
17.1.Extraordinary net income/expense before taxes
17.1.1.Extraordinary income
17.1.2.Extraordinary expense (-)
17.2.Provision for taxes on extraordinary income - -
XVIII. NET PROFIT/LOSSES (XVI+XVII) 527,723 553,132




HALKBANK FR AR 04 ‘

TURKIYE HALK BANKASI A.S.

KONSOLIDE OLMAYAN BiLANCO DISI HESAPLAR

MILYAR TURK LIRASI

50

CARI DONEM ONCEKI DONEM
(31/12/2004) (31/12/2003)

TP YP Toplam TP YP Toplam
A. BILAN(.O DISI YOKOMLULUKLER (1+11+111) 2.660.114 1.444.497  4.104.611 675.326 702.423 1.377.749
I. GARANTI ve KEFALETLER 687.483  1.433.737  2.121.220 373.436 629.599  1.003.035
1.1.Teminat Mektuplari 687.234  1.145.902  1.833.136 373.037 497.318 870.355
1.1.1.Devlet Ihale Kanunu Kapsamina Girenler 194.576 893.743  1.088.319 98.134 180.222 278.356
1.1.2.D15 Ticaret islemleri Dolayisiyla Verilenler - - - - - -
1.1.3.Diger Teminat Mektuplar 492.658 252.159 744.817 274.903 317.096 591.999
1.2.Banka Kredileri - 9.933 9.933 - 11.949 11.949
1.2.1.Ithalat Kabul Kredileri 9.933 9.933 8.069 8.069
1.2.2.Diger Banka Kabulleri - - - - 3.880 3.880
1.3.Akreditifler 14 277.584 277.598 137 120.332 120.469
1.3.1.Belgeli Akreditifler 14 277.584 277.598 137 120.332 120.469
1.3.2.Diger Akreditifler - - - - - -
1.4.Garanti Verilen Prefinansmanlar
1.5.Cirolar
1.5.1.T.C. Merkez Bankasina Cirolar
1.5.2.Diger Cirolar
1.6.Menkul Kiy. ih. Satin Alma Garantilerimizden
1.7.Faktoring Garantilerinden - - -
1.8.Diger Garantilerimizden 5 318 323 - -
1.9.Diger Kefaletlerimizden 230 - 230 262 262
Il. TAAHHUTLER 1.972.631 536  1.973.167 292.290 - 292.290
2.1.Cayilamaz Taahhiitler 1.959.401 536  1.959.937 292.290 - 292.290
2.1.1.Vadeli, Aktif Deger Aim Taahhiitleri - - - - -
2.1.2.Vadeli, Mevduat Al.-Sat. Taahhiitleri - -
2.1.3.Istir. ve Bag. Ort. Ser. Ist. Taahhiitleri 274 274
2.1.4.Kul. Gar. Kredi Tahsis Taahhiitleri - -
2.1.5.Men. Kiy. ihr. Aracilik Taahhiitleri
2.1.6.Zorunlu Kar§|l|k Odeme Taahhiidii - -
2.1.7.Cekler icin Odeme Taahhiitlerimiz 1.046.620 1.046.620
2.1.8.lhracat Taahhiit. Kaynaklanan Vergi ve Fon Yiikiiml. - - - -
2.1.9.Kredi Karti Harcama Limit Taahhditleri 901.496 901.496 285.372 285.372
2.1.10.A¢i8a Menkul Kiymet Satis Taahhiit. Alacaklar - - - -
2.1.11.A¢i18a Menkul Kiymet Satis Taahhiit. Borglar - - - - -
2.1.12.Diger Cayilamaz Taahhiitler 11.285 536 11.821 6.644 6.644
2.2.Cayilabilir Taahhiitler 13.230 - 13.230 - -
2.2.1.Cayilabilir Kredi Tahsis Taahhiitleri - -
2.2.2.Diger Cayilabilir Taahhiitler 13.230 - 13.230 - - -
I1l. TUREV FiNANSAL ARACLAR - 10.224 10.224 9.600 72.824 82.424
3.1.Vadeli Déviz Alim-Satim Islemleri - - - - -
3.1.1.Vadeli D6viz Alim I§lemler|
3.1.2.Vadeli Déviz Satim islemleri - - - - -
3.2.Para ve Faiz Swap islemleri 10.224 10.224 9.600 72.824 82.424
3.2.1.Swap Para Alim I§!emler| 5.111 5.111 - 41.169 41.169
3.2.2.5wap Para Satim Islemleri 5.113 5.113 9.600 31.655 41.255
3.2.3.Swap Faiz Alim Islemleri - - - - -
3.2.4.Swap Faiz Satim Islemleri
3.3.Para, Faiz ve Menkul Deger Opsiyonlari
3.3.1.Para Alim Opsiyonlari
3.3.2.Para Satim Opsiyonlari
3.3.3.Faiz Alim Opsiyonlari
3.3.4.Faiz Satim Opsiyonlari
3.3.5.Menkul Degerler Aim Opsiyonlari
3.3.6.Menkul Degerler Satim Opsiyonlari
3.4.Futures Para Islemleri
3.4.1.Futures Para Alim I§!emleri
3.4.2.Futures Para Satim Islemleri
3.5.Futures Faiz Alim-Satim islemleri
3.5.1.Futures Faiz Alim I§lemler|
3.5.2.Futures Faiz Satim islemleri
3.6.Diger o - - - - - -
B. EMANET VE REHINLI KIYMETLER (IV+V+VI) 22.791.707  6.504.223 29.295.930 17.947.756  6.701.329 24.649.085
IV. EMANET KIYMETLER 14.842.308 1.963.675 16.805.983 12.238.595 1.713.118  13.951.713
4.1.Musteri Fon ve Portfoy Mevcutlari 1.513 2.899 4.412 1.735 42 1.777
4.2.Emanete Alinan Menkul Degerler 14.255.690  1.810.854 16.066.544 11.882.805  1.497.933 13.380.738
4.3.Tahsile Alinan Cekler 479.615 5.774 485.389 181.713 1.330 183.043
4.4.Tahsile Alinan Ticari Senetler 96.342 133.066 229.408 155.060 171.755 326.815
4.5.Tahsile Alinan Diger Kiymetler 5.972 123 6.095 13.706 1.672 15.378
4.6.lhracina Araci Olunan Kiymetler 19 54 73 14 - 14
4.7.Diger Emanet Kiymetler 3.157 10.905 14.062 3.562 40.386 43.948
4.8.Emanet Kiymet Alanlar - - - - - -
V. REHINLi KIYMETLER 7.949.399  4.540.548 12.489.947  5.709.161 4.988.211 10.697.372
5.1.Menkul Kiymetler 23.888 817 24.705 29.143 29.143
5.2.Teminat Senetleri 438.422 117.177 555.599 642.140 307.457 949.597
5.3.Emtia 162.098 62.631 224.729 663.016 206.895 869.911
5.4.Varant - - - 140 1.392 1.532
5.5.Gayrimenkul 5.158.408  2.818.323  7.976.731  3.440.551 1.260.949  4.701.500
5.6.Diger Rehinli Kiymetler 590.681 342.064 932.745 50.198 939.635 989.833
5.7.Rehinli Kiymet Alanlar 1.575.902  1.199.536  2.775.438 883.973 2.271.883  3.155.856
VI. KABUL EDIiLEN AVALLER VE KEFALETLER - - - - - -
BiLAN(;O DISI HESAPLAR TOPLAMI (A+B) 25.451.821  7.948.720 33.400.541 18.623.082  7.403.752 26.026.834
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CURRENT PERIOD PRIOR PERIOD
(31/12/2004) (31/12/2003)

TL FC Total TL FC Total
A. OFF BALANCE SHEET COMMITMENTS (I+11+111) 2,660,114 1,444,497 4,104,611 675,326 702,423 1,377,749
|I. GUARANTEES AND WARRANTIES 687,483 1,433,737 2,121,220 373,436 629,599 1,003,035
1.1.Letters of guarantee 687,234 1,145,902 1,833,136 373,037 497,318 870,355
1.1.1.Guatantees subject to State Tender Law 194,576 893,743 1,088,319 98,134 180,222 278,356
1.1.2.Guarantees given for foreign trade operations - - - - - -
1.1.3.0ther letters of guarantee 492,658 252,159 744,817 274,903 317,096 591,999
1.2.Bank acceptances - 9,933 9,933 - 11,949 11,949
1.2.1.Import letter of acceptance 9,933 9,933 8,069 8,069
1.2.2.0ther bank acceptances - - - - 3,880 3,880
1.3.Letters of credit 14 277,584 277,598 137 120,332 120,469
1.3.1.Documentary letters of credit 14 277,584 277,598 137 120,332 120,469
1.3.2.0ther letters of credit - - - - - -
1.4.Prefinancing given as guarantee
1.5.Endorsements
1.5.1.Endorsements to the Central Bank of Turkey
1.5.2.0ther endorsements
1.6.Securities issue purchase guatantees
1.7.Factoring guarantees - - -
1.8.0ther guarantees 5 318 323 - -
1.9.0ther warrantees 230 - 230 262 262
Il. COMMITMENTS 1,972,631 536 1,973,167 292,290 - 292,290
2.1.Irrevocable commitments 1,959,401 536 1,959,937 292,290 292,290
2.1.1.Asset purchase commitments - - - - -
2.1.2.Deposit purchase and sales commitments - -
2.1.3.Share capital commitment to associates and subsidiaries 274 274
2.1.4.Loan granting commitments - -
2.1.5.Securities issue brokerage commitments
2.1.6.Commitments for reserve deposit requirements - -
2.1.7.Payment commitments for checks 1,046,620 1,046,620
2.1.8.Tax and fund liabilities from export commitments - - - -
2.1.9.Commitments for credit card expenditure limits 901,496 901,496 285,372 285,372
2.1.10.Receivables from short sale commitments - - - -
2.1.11.Payables for short sale commitments - - - - -
2.1.12.0ther irrevocable commitments 11,285 536 11,821 6,644 6,644
2.2.Revocable commitments 13,230 - 13,230 - -
2.2.1.Revocable loan granting commitments - -
2.2.2.0ther revocable commitments 13,230 - 13,230 - - -
11l. DERIVATIVE FINANCIAL INSTRUMENTS - 10,224 10,224 9,600 72,824 82,424
3.1.Forward foreign currency buy/sell transactions - - - - -
3.1.1.Forward foreign currency transactions-buy
3.1.2.Forward foreign currency transactions-sell - - - - -
3.2. Swap transactions related to foreign currency and interest rates 10,224 10,224 9,600 72,824 82,424
3.2.1.Foreign currency swap-buy - 5,111 5,111 - 41,169 41,169
3.2.2.Foreign currency swap-sell - 5,113 5,113 9,600 31,655 41,255
3.2.3.Interest rate swaps-buy - - - - - -
3.2.4.Interest rate swaps-sell
3.3.Foreign currency, interest rate and security options
3.3.1.Foreign currency options-buy
3.3.2.Foreign currency options-sell
3.3.3.Interest rate options-buy
3.3.4.Interest rate options-sell
3.3.5.Securities options-buy
3.3.6.Securities options-sell
3.4.Foreign currency futures
3.4.1.Foreign currency futures-buy
3.4.2.Foreign currency futures-sell
3.5.Interest rate futures
3.5.1Interest rate futures-buy
3.5.2.Interest rate futures-sell
3.6.0ther - - - - - -
B. CUSTODY AND PLEDGED SECURITIES (IV+V+VI) 22,791,707 6,504,223 29,295,930 17,947,756 6,701,329 24,649,085
IV. ITEMS HELD IN CUSTODY 14,842,308 1,963,675 16,805,983 12,238,595 1,713,118 13,951,713
4.1.Assets under management 1,513 2,899 4,412 1,735 42 1,777
4.2.Investment securities held in custody 14,255,690 1,810,854 16,066,544 11,882,805 1,497,933 13,380,738
4.3.Checks received for collection 479,615 5,774 485,389 181,713 1,330 183,043
4.4.Commercial notes received for collection 96,342 133,066 229,408 155,060 171,755 326,815
4.5.0ther assets received for collection 5,972 123 6,095 13,706 1,672 15,378
4.6.Assets received for public offering 19 54 73 14 - 14
4.7.0ther items under custody 3,157 10,905 14,062 3,562 40,386 43,948
4.8.Custodians - - - - - -
V. PLEDGED ITEMS 7,949,399 4,540,548 12,489,947 5,709,161 4,988,211 10,697,372
5.1.Marketable securities 23,888 817 24,705 29,143 29,143
5.2.Guarantee notes 438,422 117,177 555,599 642,140 307,457 949,597
5.3.Commodity 162,098 62,631 224,729 663,016 206,895 869,911
5.4.Warranty - - - 140 1,392 1,532
5.5.Immovables 5,158,408 2,818,323 7,976,731 3,440,551 1,260,949 4,701,500
5.6.0ther pledged items 590,681 342,064 932,745 50,198 939,635 989,833
5.7.Pledged items-depository 1,575,902 1,199,536 2,775,438 883,973 2,271,883 3,155,856
VI. ACCEPTED INDEPENDENT GUARANTEES AND WARRANTEES - -
TOTAL OFF BALANCE SHEET COMMITMENTS (A+B) 25,451,821 7,948,720 33,400,541 18,623,082 7,403,752 26,026,834
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ADRESLER ADDRESSES

Genel Miidiirliik Head Office
Eskisehir Yolu 2. Cadde No: 63 S6giitozii
06520 Ankara TURKEY
Tel: (90 312) 289 20 00
(90 212) 275 24 24

PAZARLAMA MARKETING

Kurumsal Pazarlama Corporate Marketing: Eskisehir Yolu 2. Cadde No: 63 06520 S6giitozii/Ankara

Ticari-KOBI Pazarlama-1 Commercial-SME Marketing-1: Fulya Mah. Ali Samiyen Sok. No: 5 34394 Gayrettepe/istanbul
Ticari-KOBI Pazarlama-2 Commercial-SME Marketing-2: Eskisehir Yolu 2. Cadde No: 63 06520 S6giitozii/Ankara
Girisimci Pazarlama Small Business Marketing: Eskisehir Yolu 2. Cadde No: 63 06520 S68iitozii/Ankara

Bireysel Pazarlama Retail Marketing: Eskisehir Yolu 2. Cadde No: 63 06520 S6giitozii/Ankara

Sube Bankaciligi Branch Banking: Eskisehir Yolu 2. Cadde No: 63 06520 S6giitozii/Ankara

Alternatif Dagitim Kanallari Alternative Distribution Channels: Eskisehir Yolu 2. Cadde No: 63 06520 S6giitozii/Ankara
Cagri Merkezi Yonetimi Call Center Management: Fulya Mah. Ali Samiyen Sok. No: 5 34394 Gayrettepe/istanbul
Tanitim ve Halkla iliskiler Public Relations: Eskisehir Yolu 2. Cadde No: 63 06520 S6giitozii/Ankara

SUBE DISI KAR MERKEZLERi NON-BRANCH PROFIT CENTERS

Déviz ve Para Piyasalari Foreign Exchange and Money Markets: Meclisi Mebusan Cad. No: 79 34427 Salipazari/istanbul

Sermaye Piyasalari Capital Markets: Meclisi Mebusan Cad. No: 79 34427 Salipazari/istanbul

Hazine Yonetimi Orta Ofis Treasury Management Mid-Office: Meclisi Mebusan Cad. No: 79 34427 Salipazari/istanbul

Mubhabir Yurtdisi iliskiler Financial Institutions: Meclisi Mebusan Cad. No: 79 34427 Salipazari/istanbul

Uluslararasi Bankacilik ve istirakler International Banking and Affiliates: Meclisi Mebusan Cad. No: 79 34427 Salipazari/ istanbul

DESTEK HiZMETLERi GENERAL OPERATIONAL SERVICES

Organizasyon Organization: Eskisehir Yolu 2. Cadde No: 63 06520 Sogiitozii/Ankara

insan Kaynaklari Human Resources: Eskisehir Yolu 2. Cadde No: 63 06520 S6giitozii/Ankara

Egitim Staff Training: Eskisehir Yolu 2. Cadde No: 63 06520 Sogiit6zii/Ankara

insaat-Emlak ve Satin Alma Premises-Real Estate and Procurement: Eskisehir Yolu 2. Cadde No: 63 06520 S6giitozii/Ankara
idari isler Administrative Services: Eskisehir Yolu 2. Cadde No: 63 06520 S6giitozii/Ankara

Sube Operasyonlari Branch Operations: Eskisehir Yolu 2. Cadde No: 63 06520 S6giitozii/Ankara

Dis islemler Operasyonlari Foreign Operations: Eskisehir Yolu 2. Cadde No: 63 06520 S6giitozii/Ankara

Biiyiikdere Cad. No: 82 34387 Gayrettepe /istanbul

Hazine Operasyonlari Treasury Operations: Meclisi Mebusan Cad. No: 79 34427 Salipazari/IST

Muhasebe Accounting: Eskisehir Yolu 2. Cadde No: 63 06520 S6giitozii/Ankara

Biiyiikdere Cad.No: 82 34387 Gayrettepe /istanbul

Sistem ve Network Yonetimi System and Network Management: Biiyiikdere Cad. No: 82 34387 Gayrettepe /istanbul
Sistem Gelistirme System Development: Biiyiikdere Cad. No: 82 34387 Gayrettepe /istanbul

Donanim ve Uygulama Destek Hardware and Application Support: Biiyiikdere Cad. No: 82 34387 Gayrettepe /istanbul

KREDILER LOANS

Kurumsal Krediler Corporate Loans: Eskisehir Yolu 2. Cadde No: 63 06520 S6giitozii/Ankara

KOBI Kredileri SME Loans: Eskisehir Yolu 2. Cadde No: 63 06520 Sogiitézii/Ankara

Proje Degerlendirme ve Mali Tahlil Project Evaluation and Financial Analysis: Eskisehir Yolu 2. Cadde No: 63 06520 S6giitozii/Ankara
Kredi Risk izleme Loan Risk Monitoring: Eskisehir Yolu 2. Cadde No: 63 06520 Sogiitézii/Ankara

Girisimci Kredileri Small Business Loans: Biiyiikdere Cad. No: 82 34387 Gayrettepe /istanbul

Bireysel Krediler Retail Loans: Biiyiikdere Cad. No: 82 34387 Gayrettepe /istanbul

Toplu Konut Kredileri Housing Estate Loans: Biiyiikdere Cad. No: 82 34387 Gayrettepe /istanbul

Risk Tasfiye ve Tahsil-1 Risk Liquidation and Collection-1: Biiyiikdere Cad. No: 82 34387 Gayrettepe /istanbul
Risk Tasfiye ve Tahsil-2 Risk Liquidation and Collection-2: Eskisehir Yolu 2. Cadde No: 63 06520 S6giitozii/Ankara
Risk Takip ve Degerlendirme Risk Monitoring and Evaluation: Biiyiikdere Cad. No: 82 34387 Gayrettepe /istanbul

RiSK YONETIMi VE KONTROL RISK MANAGEMENT AND CONTROL

Risk Yonetimi Risk Management: Eskisehir Yolu 2. Cadde No: 63 06520 Sogiit6zii/Ankara

ic Kontrol Internal Control: Eskisehir Yolu 2. Cadde No: 63 06520 Sogiitozii/Ankara

Stratejik Planlama Strategic Planning: Eskisehir Yolu 2. Cadde No: 63 06520 S6giitozii/Ankara

Mali Kontrol Financial Control: Eskisehir Yolu 2. Cadde No: 63 06520 S6giitozii/Ankara

Bilanco Konsolidasyon ve Dis Raporlama Financial Consolidation and External Reporting: Eskisehir Yolu 2. Cadde No: 63 06520 S6giit6zii/Ankara
Teftis Kurulu Baskanligi Board of Inspectors: Eskisehir Yolu 2. Cadde No: 63 06520 Sogiitozli/Ankara

Hukuk Miisavirligi Legal Council: Eskisehir Yolu 2. Cadde No: 63 06520 S6giitozii/Ankara
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