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About the Report
The fourth sustainability report of Türkiye Halk Bankası A.Ş 

(Halkbank) presents the sustainability performance of the Bank for 

the period between the 1st January 2017 and 31st December 2017 to 

its stakeholders.

The Halkbank 2017 Sustainability Report aims to provide current 

information to all stakeholders including but not limited to investors, 

shareholders, customers, employees, business partners and non-

governmental organizations on the sustainability studies of Halkbank. 

This report has been prepared in accordance with the GRI Standards: 

Core option. It is planned that the sustainability performance and 

activities of Halkbank will be reported annually in the upcoming 

years.
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Esteemed Stakeholders,

We are very pleased to share with you our fourth Sustainability Report on 

behalf of Halkbank, one of the leading companies of sustainable development 

in Turkey. Every year, we aim to improve our report in which we share the 

sustainability performance of our bank.

Despite all the factors that have negative influence 

on the stability of the financial system in 2017, we 

continued to be one of the biggest supporters of SMEs, 

artisans, entrepreneurs and exporters as the Bank of 

productive Turkey. We have continued our operations 

with the commitment to sustainability and with the aim of 

continuously creating added value for our stakeholders.

As a result of our sustainability approach represented 

at the highest level within the organization, financial 

performance as well as fundamental issues such as climate 

change and human rights are always among the targets and 

strategies of Halkbank. All the processes managed within 

the scope of the relevant structure aim at increasing the 

added value by improving the obtained performance.

Halkbank has maintained its support programs that will 

improve the performance of SMEs in 2017, and allocated 

significant resources to local economy via agreements 

signed with the international financial institutions. With 

the digitization studies and the investments in information 

technology, modern banking approach has been further 

developed and new products and services were offered to 

our customers. We have continued to make contributions 

to the development of our employees, and we carried 

out number of applications that will increase employee 

satisfaction. In addition to all our operational activities, 

conventional and social projects that respond to the social 

needs in different areas have also been continued. 

I would like to thank all our stakeholders for their 

continuous contribution and support in Halkbank's 

sustainability efforts.

MESSAGE FROM THE CHAIRMAN

Sincerely,

R. Süleyman ÖZDİL
Chairman

102-14
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Esteemed Stakeholders of Halkbank,

As Halkbank, the importance we attach to sustainability lies at the heart of the success 

we achieve by increasing the value we create for our country and stakeholders every 

year. Sustainability is a corporate priority considered at the highest level in Halkbank. 

We prepared our report in accordance with the 
requirements of Global Reporting Initiative's (GRI's) 
recent Core Level reporting standard, and with the other 
sustainability indices we are part of. Our sustainability 
priorities, which determine Halkbank Sustainability 
Management and the performance issues that make up 
the content of our report, were evaluated and examined 
by our Sustainability Committee as in the previous years. 
This process, in which internal and external stakeholder 
expectations are actively evaluated, continues within the 
scope of our Sustainability Management studies.

We continued to support our country's progress and 
sustainable development in 2017. Halkbank completed 
the year with a net profit of 3,725 TRY million and 15.96% 
return on equity. Our total assets reached 305.4 TRY billion, 
up 31.9% compared to 2016, while our total deposit were 
193.2 TRY billion. Our total loans, including cash and non-
cash increased by 27.1% to 262 TRY billion.

As we continued our pioneering role in SME banking in 
2017, our commercial loan volume including the SME loans 
increased by %28 to 162.2 TRY billion while our tradesmen 
loan volume amounted to 24.1 TRY billion. Halkbank, 
which has developed customer-specific services in all 
areas of banking with its customer-focused approach, 

has also performed well in retail banking during the 
reporting period. The retail loans we provided were 41.2 
TRY billion as of 2017, while the number of Paraf credit 
cards reached 4 million. Our POS count increased to 348 
and our member businesses to 328. Within our SME and 
retail banking operations, we will continue to grow with our 
understanding of innovative products and services.

During the reporting period, we worked to reduce the 
environmental impact of operational activities within the 
scope of fighting climate change and to increase the ratio 
of clean energy loans. With our Integrated Management 
System, we took measures to further improve our obtained 
performance by pursuing our energy efficiency and 
environmental performance.

In 2017, we continued to offer continuous training, extensive 
career opportunities and contemporary workspaces to our 
employees who are the most important determinant of our 
sustainability performance. We also maintained our support 
for the country's economy via social projects in many 
areas from education to health, from art to environmental 
protection.

I would like to express my gratitude to all of our 
stakeholders for the success we achieved on our 
sustainability journey and the support they provided.

MESSAGE FROM THE GENERAL MANAGER

Sincerely, 
Osman ARSLAN

Genel Müdür

MESSAGE FROM THE GENERAL MANAGER

102-14
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Sustainability management emerges as a body of management 

practices whose significance increases day by day. As Halkbank, we 

bolster the importance we attach to sustainability with our management 

practices.

"For the world to be livable, for life to be sustainable..."

As the Sustainability Committee, we are coordinating our 

Bank's practices regarding sustainability. Our committee 

closely follows the developments in the field of sustainability 

and manages related studies in this direction. While 

performing all these operations, Halkbank Sustainability Policy 

stands as our greatest guide.

As a result of the evaluations regarding sustainability practices 

and performance results, Halkbank ranked among the 

companies of Borsa Istanbul entering BIST Sustainability Index 

in the period of November 2017-October 2018.

One of the main objectives of our committee is to make the 

necessary evaluations in order to reduce the negative impact 

of our bank’s operations and to work with the related units. 

In the periodical meetings held during the year, the related 

processes are actively monitored and their future requisites 

are determined, and the proper infrastructure for the bank 

is prepared in relation to the situations with or without legal 

obligations. In this regard, efficiency studies and projects 

conducted during the reporting period resulted in 3% 

reduction in paper consumption and 6% reduction in water 

consumption compared to the previous reporting period. The 

related studies will be continued incessantly in the forthcoming 

periods.

As Halkbank, we engage in necessary activities with the 

awareness of maintaining our corporate sustainability 

performance at the top level in order to achieve leading 

practices. In line with this, we coordinate our internal 

regulations. The Sustainability Coordination Group and a 

full-time departmental directorate, which are established to 

execute decisions that we take as the Sustainability Committee, 

to control and follow up on the work done and to report new 

developments in the field of sustainability, are other important 

elements of the Bank’s active management of sustainability 

practices.

As Halkbank Sustainability Committee, we will continue to work 

incessantly for a sustainable future and to provide support for 

our Bank's pioneering practices to the best of our ability.

MESSAGE FROM THE CHAIRMAN OF THE 
SUSTAINABILITY COMMITTEE

Sincerely, 
Yahya BAYRAKTAR

Chairman of the Sustainability Committee

102-14
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ABOUT HALKBANK

Founded in 1938 to support tradesmen and artisans, and 

accelerate persistent economic development, Halkbank 

has not changed its main business strategy for 80 years. 

Halkbank considers every tradesmen, farmer, small, 

medium and large enterprise owner as a business partner 

and assumes its raison d'être as to support them in good 

and bad days with all of its financing capabilities. Halkbank 

continues to be the major supporter of SMEs by providing 

38.1% of its total loans for them.

Halkbank, serves with a global vision with its 963 domestic 

branches, 6 overseas branches, 1 country directorate, 3 

overseas representative offices, 3,917 ATMs, phone and 

online banking, mobile banking applications, innovative 

products and services providing a unique banking 

experience to its customers. 48.89% of Halkbank’s shares 

are publicly traded and Halkbank retains its position as one 

of the most productive banks in the industry in terms of 

return on equity.

HALKBANK’S SHAREHOLDER STRUCTURE

NAME OF THE SHAREHOLDER ISSUED CAPITAL AMOUNT (TRY) SHARE CAPITAL AMOUNT  (%)

Turkey Wealth Fund* 638,825,500 51.1060400

Publicly Traded * 611,090,265 48.8872212

Other** 84,235 0.0067388

TOTAL 1,250,000,000 100.0000000

*A share worth of 549,932 TRY in the total share of Turkey Wealth Fund is eligible to be publicly traded and with this share, 48.93% of the Bank's capital is publicly 
listed.
** 81,614 TRY of shares in the “Other” group belong to our partners who own shares that are not publicly traded and they are dematerialized in their own accounts.
With the Decision of the Higher Board of Privatization numbered 2017/1 and dated 03/02/2017, the shares of the Republic of Turkey Prime Ministry Privatization 
Administration are removed from the scope and program of privatization and were transferred to Turkey Wealth Fund on 10/3/2017.

OUR VISION OUR MISSION
To be the region’s leading SME bank 
fulfilling all the requirements of modern 
banking while also asserting a strong 
presence in retail services.

To continuously create added value for customers, shareholders 
and employees by effectively carrying out all its banking 
services with an awareness and understanding of its social 
responsibilities and duties, to contribute to the development 
of the banking industry and capital markets, to secure itself a 
respected position within the banking industry in our region and 
in the world.

102-2; 102-4; 102-5; 102-6; 102-7

SUSTAINABILITY REPORT 2017ABOUT HALKBANK10



OUR GOALS

BE THE LEADING 
SME BANK IN THE REGION, 

BE A BANK ACHIEVING 
STABLE GROWTH AND 
SUSTAINABLE PROFIT.

BE THE FIRST PREFERRED 
BUSINESS PARTNER OF SMEs AND 
RETAIL CUSTOMERS,

BE THE BANK EMPLOYING QUALIFIED 
PERSONNEL IN THE BANKING INDUSTRY AND TO 
BE THE BANK THAT SUCH QUALIFIED PERSONNEL 
WISH TO BE EMPLOYED BY,

ENSURE CUSTOMER SATISFACTION BY 
ACHIEVING THE INDUSTRY’S HIGHEST 
QUALITY LEVELS IN FAST SERVICE 
THROUGH ALL OF ITS BUSINESS PROCESSES

CUSTOMER 
FOCUS

RELIABILITY

CREATIVITY

RATIONALISM

PRODUCTIVITY

SENSITIVITY

OPENNESS 
TO CHANGE

KNOWLEDGE 
AND EXPERIENCE 

SHARING

INTEGRITY

DYNAMISM

TEAM SPIRIT

TRANSPARENCY

SELF- 
CONFIDENCE

COMMITMENT 
TO SOCIAL

RESPONSIBILITIES

We see our 
customers as the 
most important 

actors of real economy, and we 
are aware that they are the main 

force behind the growth curve 
achieved in recent years, the 
increase in national income and 

social prosperity.

We believe 
that welfare and 

wealth will grow by way of 
actors gaining strength in the 

field of production and we 
continue to support the real 

economy since the day we are 
founded.

We plan 
our activities with 
the principle 

of being on the side of 
customers everywhere and 

anytime and maintaining 
our support for them. 

With 
the support 

of Halkbank,  SMEs in 
Turkey are producing, 

growing and looking to 
the future with hope. 

Their success is our 
success.

SUPPORT FOR 
SOCIAL WELFARE

SUPPORT FOR 
CUSTOMERS

SUPPORT FOR 
REAL ECONOMY

SUPPORT 
FOR SMEs

OUR 
CORPORATE 

VALUES 
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Number of employees

 17,851

Number of Branches

963

Number of 

Halkbankkobi.com.tr 

Members

175,000

Number of Active Internet 

Banking Customers

772 k

Total Assets

305,351 TRY million 

Number of ATMs

3,917

Number of Active Mobile 

Banking Customers

1.1 million

Number of retired employees 

whose salaries are paid 

through Halkbank

1,711 k

Net Profit

3,725 TRY million 

Number of SME clients**

1,486 k

Number of Digital 

Banking Customers

1,6 million

Number of employees 

whose salaries are paid by 

Halkbank

1,296 k

HALKBANK IN FIGURES*

 

* Numbers by 2017 year-end. 
** The number of SMEs according to our Bank's segmentations.

Number of Credit Cards

3.99 million

SUSTAINABILITY REPORT 2017HALKBANK IN FIGURES*12



41.277 
TRY Billion

37 
TRY Billion

16 

TRY Billion

Consumer Loans Retail Loans
General 

Purpose Loans

29% 
increase

31% 
increase

23% 
increase

77.6 
TRY Billion

84.8 
TRY billion

Retail Customers 
Deposit Size

Cash loans allocated 
to customers defined 
in the corporate and 
commercial segment

25% 
increase

24.4% 
increase

Total Loans Allocated in 

2017 Loans via Resources 

from International Financial 

Institutions

615
Million USD

2016 2017

Energy Efficiency 53.1 211

Renewable Energy 48.9 173

Clean Energy Loans Allocated via 
Resources from International 

Financial Institutions 
(TRY million)

2016 2017

68,554 ton CO
2
e 107,507 ton CO

2
e

CO
2
 reductions achieved 

through these loans
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HALKBANK AND 
CORPORATE GOVERNANCE

Field and communication oriented, participatory management 
approach are the greatest determinants of our performance.



Halkbank manages risks arising from and having an impact 
on its operations proactively. Within this structure, not 
only economic risks but also environmental and social 
risks are analyzed, evaluated and necessary measures 
are taken accordingly. The task of the Risk Management 
Department is to identify, measure, report, monitor and 
control risks. In this regard, the Bank establishes necessary 
risk management systems in relation to the credit, market, 
liquidity and operational risks to which the Bank is exposed 
to, monitors sufficiency and efficiency of these systems 
and perform risk definition, classification, measurement, 
monitoring, controlling and reporting. 

The Department investigates the causes of losses resulting 
from the above mentioned risks, works on the risk level of 
the balance sheet, provides anticipatory assumptions by 
preparing scenario analyses and stress tests to evaluate 
the impacts of unexpected market conditions on the main 
branches of activity, calculates the capital to be reserved 
under such conditions and shares the results with the upper 
management in order for these results to be reflected on 
the policies and limits.

As part of the Corporate Risk Management process, the 
operational managers assess the potential risks that might 
be experienced in the operations and the risk assessment 
activities are updated annually by the risk owners.

RISK MANAGEMENT

Corporate governance principles and the governance structure operating in light of these principles are 
indispensable elements for sustainable growth. Having a sustainable success target, Halkbank reflects 
its sustainable banking approach in all its activities with a structure that oversees economic, social and 

environmental impact in line with its corporate governance principles.

The Bank is administered and represented by the Board of 
Directors within the framework of the Turkish Commercial 
Code, Banking Legislation, Capital Market Legislation as 
well as other relevant legislations and the Bank's Articles 
of Association. For the duty of representation, the relevant 
legislation, the Articles of Association and the Bank's Internal 
Code are followed. The Board of Directors 
fulfills all its duties as required by the relevant 
legislations and the Articles of Association 
within the framework of the procedures and 
principles set forth in the laws and regulations 
to which the Board is subjected.

The Board of Directors transfers its lending 
authority and other entitlements to the 
managing bodies and managers determined 
by the internal directive in accordance with 
the principles and procedures determined by 
the Banking Regulation and Auditing Board, 
monitors the results within the framework of 
the duties transferred, and makes sure they 
are audited by the units in charge of internal 
processes of the Bank.

The Board of Directors has an important 
role in assessing various risks for the Bank, establishing the 
necessary system to ensure these risks are correlated with 
the level of capital, and establishing and implementing the 
necessary methodology to monitor the compliance with 
the internal policy. In this regard, risks related to economic, 
environmental and social issues are audited at least once a 
year at the level of the Board of Directors.

Credit Committee, Audit Committee, Corporate Governance 
Committee, Assets and Liabilities Committee, Compensation 
Committee, Operational Risks Working Committee and 
Sustainability Committee are affiliated with the Board of 
Directors. Detailed information on the committees and their 
working principles is available in 2017 Annual Report.

Members of the Board of Directors are elected by 
the shareholders in the General Assembly. As of 
the reporting period, Halkbank Board of Directors 
consists of 11 members, 3 of which are independent 
and 2 of which are members of Supervisory Board. 
Members of the Board of Directors can be elected 
for a maximum period of three years depending on 
the decision made by the General Assembly. There 
is no obstacle for elected members of the Board 
of Directors to be re-elected on General Assembly 
Meetings for the following years. The participation 
rate of the members of the Board to 41 Meetings 
held in 2017 is 98,91%.

Corporate policies are among the most 
important elements supporting management 
practices. Halkbank’s Policy on Donations and 
Aids, Disclosure Policy, Code of Ethics, Policy 

of Confidentiality and Website Data Security, Human Rights 
and Human Resources Policy, Dividend Distribution Policy, 
Stakeholder Policy, Anti-Corruption Policy, Social Responsibility 
and Public Relations Policy, Policy on Preventing the Laundering 
of Proceeds of Crime and the Financing of Terrorism, Policy 
on Indemnities, Policy on Remuneration, Sustainability Policy, 
Environmental Policy and Energy Policy are available on the 
“sustainability” tab of our corporate website.

CORPORATE GOVERNANCE

In 2017, Head Office 
Organizational Structure 
of the Bank has changed. 
The number of Assistant 
General Managers and 

Department Heads were 
reduced and a separate 
Head of Department has 
been established under 

the name of "Compliance 
Head of Department".

102-11; 102-16; 102-18
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In 2017, with the amendment made in Bank Scheme of 

General Directorate Organization Scheme, a separate 

Department was established under the name of 

"Compliance Department" and Compliance activities were 

made to the level of Department Head.

Affiliated with the Audit Committee, the Compliance Unit 

fulfills its obligations within the scope of the Law No. 5549 

on the Prevention the Laundering Proceeds of Crime and 

Financing of Terrorism (SGS/TF). All Head Office Departments 

and Branches as well as the Compliance Unit are responsible 

for executing operations in the Bank in accordance with the 

Compliance Policy and Procedures. The main functions of 

the Compliance Unit include risk management (developing 

methods for risk definition, rating, classification and 

evaluation), monitoring and control activities, coordination 

of training events on (SGA/TF). The purpose of the training 

on preventing the SGA/TF is to ensure compliance with 

the obligations set forth by Law and other regulations 

implemented pursuant to Law, to establish a corporate 

culture by increasing the sense of responsibility of the staff 

on the subjects of risk based approach. 

Within the scope of the SGA/TF Prevention legislation, 

relevant developments and legislative amendments are 

followed up and the relevant Head of Departments are 

informed. In addition, compliance controls are carried out 

to ensure compliance of the Bank’s actual or prospective 

activities, new operations and products with laws and other 

relevant regulations, Bank’s internal policies, rules and 

banking practices. Legislations concerning the banking/

finance sector as well as general foreign legislation 

are monitored in order to inform the employees on the 

legislative amendments as soon as possible.

Halkbank's Anti-Corruption Policy is accessible 
from the following link:

https://www.halkbank.com.tr/images/misc/
yatirimciliskileri/kurumsal_yonetim/2016/

yolsuzlukla_mucadele.pdf

Halkbank’s Anti-Corruption Policy is approved by the 

decision of the Board of Directors, numbered 5-50 and 

dated 23.02 2016 in order to establish policies and rules for 

detecting and preventing possible bribery and corruption 

cases, inform and guide employees through internal 

regulations, and ensure maximum compliance with national 

and international regulations. Deputy General Directorate 

of Human Resources and Support Services is responsible 

for the Anti-Corruption Policy on behalf of the Board of 

Directors.

As part of the audits carried out by the Internal Audit 

department, studies are deployed to determine the risks 

in line with our Bank's anti-corruption policy and to take 

necessary measures in line with the ethical principles. As 

a result, feedback is given to the business units on the 

basis of the evaluations. Risks pertaining to corruption are 

controlled either through feedbacks or notices, or within 

the activities of the audit units.

In case of policy violations, the employees can report 

the issue to their manager, to the Ethical Practices Team 

(etik@halkbank.com. tr) or to the Corporate Governance 

Committee without being under any pressure. Employees 

who report violations of Bank’s Anti-Corruption Policy 

(whistle blowers) and their reports are confidential and 

these employees will not be followed nor exposed to 

discrimination or any unfair exercise. Employees whose 

actions are found to be contrary to policies will be 

evaluated and dealt with in accordance with the Internal 

Audit Systems.

Within the scope of fighting against corruption, Halkbank 

employees were offered "Code of Ethics" e-training in 

2017. 13,163 people completed this training. The content 

was expanded due to its significance and two e-training 

programs were prepared under the name of "Anti- 

Corruption Policy" and "Points to Take Into Consideration in 

Operational Processes" for the 2018 training plan.

ANTI-BRIBERY AND ANTI-CORRUPTION

COMPLIANCE

SUSTAINABILITY REPORT 2017HALKBANK AND CORPORATE GOVERNANCE16



Halkbank monitors the implementations of its corporate 

policies through various internal control mechanisms. 

The Internal Control Department serves under the Audit 

Committee to protect Halkbank's assets, to perform 

operations efficiently and effectively in accordance 

with the Law and other relevant legislations as well as 

Bank's policies, rules and banking practices, to carry 

out monitoring and valuation activities in addition to 

simultaneous, impartial and objective reporting to the 

management through financial, operational and other 

control points within the framework of generally accepted 

professional standards in order to ensure the reliability and 

integrity of the accounting and financial reporting system 

besides the timely availability of information in the system.

Controls carried out in the Head Office departments, 

Regional Coordination Offices, all domestic and overseas 

branches as well as domestic and overseas subsidiaries 

and cash operations centers are complemented by the 

reports generated from the central database in addition to 

cross-controls, thus establishing an efficient internal control 

infrastructure. It is aimed at keeping control instructions and 

control points continuously updated in line with the relevant 

legislation and the goals of the Bank. To this end, laws, 

regulations, BRSA regulations and the current legislation 

of the Bank are closely monitored and the changes are 

reflected in control instructions and control points.

In addition to on-site controls, central audit work also 

continues while expanding its scope. Data from the central 

system database is analyzed and transactions that may 

pose a risk in view of the established criteria are reported, 

with their outcomes being analyzed either centrally or 

on-site.

The IT control group sustains its work in line with the 

objective of ensuring that the information obtained by the 

Bank is reliable, complete, traceable, consistent, caters 

to needs and can be accessed on time by the relevant 

departments and employees. In addition to the information 

system controls, controls for the financial reporting systems 

are also included within the scope of continuous control. 

Inspections are performed on various matters upon 

demand from the Bank's Senior Management, the Internal 

Audit Department, Departments of the Head Office and 

Regional Coordination Offices as well as on outstanding 

points identified by Internal Controllers during control 

work. During inspections, information and documents on 

the matter under inspection are assessed in detail. Matters 

requiring inspection by auditors are referred to the Internal 

Audit Department whereas matters that could be sorted 

out through administrative measures are referred to the 

relevant departments at the Head Office.

The Board of Inspectors is established under the Deputy 

General Directorate and serves via the Audit Committee on 

behalf the Board of Directors. As of 31.12.2017, the Board 

consists of 181 inspectors coordinated by 4 Vice Chairmen 

and 1 Information Technology Audit Team Leader (187 

members in total). The department employs three separate 

methods complementing each other, namely on-site audit, 

central audit and information technologies audit.

Central Audits and Information Technologies Audits have 

the aim of identifying possible cases of corruption, mistakes 

and auditing the confidentiality and accuracy of information 

produced as well as the efficiency of internal controls 

within processes. Using the Finding Tracking System, the 

updated risk status of the findings from the audits and the 

work carried out by relevant departments to eliminate the 

mentioned findings are regularly monitored.

The Board of Inspectors carries out its operations within the 

framework of ISO 9001:2015 Quality Management System 

Standards. In April 2016, it received a certificate from the 

accreditation body, American Systems Registrar. Its ISO 

9001:2008 certificate, approved by the Turkish Accreditation 

Agency, was revised. The mentioned certificates represent 

Halkbank’s compliance with the standards set forth by ISO 

(International Standards Organization) for the management 

of product and service quality in line with the policies of 

customer focus and continuous improvement.

In line with the 2017 Audit Plan;

584 Branches

10 Regional Coordination Offices

27 Head of Departments

10 Subsidiaries

3 Overseas Branches

1 Process

24 Cash Operation Centers / Exchange Operation Centers / 

Compliance Unit / Follow-up and Operation Services

BOARD OF INSPECTORS

INTERNAL CONTROL
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Halkbank Code of Ethics was approved by the decision 
of the Board of Directors numbered 5-50 and dated 
23.02.2016. Code of Ethics is executed by the Deputy 
General Directorate of Human Resources and Support 
Services on behalf of the Board of Directors. Each employee 
of the Bank accepts and acknowledges acting in accordance 
with the Code of Ethics within the scope of the contract 
of employment. Code of Ethics regulates various codes 
of conduct such as Principle of Equality, Confidentiality 
of Customer Data, Responsibilities of Managers, Conflict 
of Interests, Acceptance of Gifts and Personal Benefits, 
under the main topics as Customer Relations, Competition, 
Data Protection and Privacy, Employee Responsibilities, 
Promotion and Gifts, Bank’s Responsibilities for its 
Employees and Anti-Corruption Policy.

The Code of Ethics and Discipline Unit under the Human 
Resources Department serves as the unit where concerns 
about unethical and illegal acts and issues related to 

As a public financial institution, Halkbank is subject to not 

only all audits which apply to private institutions but also 

continuous audit by the Auditors of the Court of Accounts 

performing audits on behalf of the Grand National Assembly 

of Turkey (TBMM). These audits are conducted within the 

framework of public accountability and financial transparency 

principles to ensure Halkbank operates efficiently and in 

compliance with the Law. Within the mentioned audits, 

all relevant departments, officials and, when necessary, 

employees at any level are interviewed, information, 

documentation and business processes are examined. As 

a result of the audit, the Court of Accounts issues a report 

every year and submits it to the State Economic Enterprises 

Commission of the TBMM for deliberations.

corporate integrity can be reported. Employees who are 
found to be acting contrary to ethical rules are evaluated 
and dealt within the scope of Internal Audit Systems. 
Employees who are not reporting any actions that are 
contrary to these rules and standards to the relevant 
departments will also be assumed to be violating rules 
and they may be subject to disciplinary actions in case of 
such violation. Stakeholders within and out of the Bank 
can report any cases that are contrary to ethical principles 
to etik@halkbank.com.tr. All employees can report to and 
receive guidance and approval from the ethical practices 
team.  All the reporting from other communication 
channels can also be evaluated within the framework of 
ethical principles. Halkbank Code of Ethics is also accepted 
by all subsidiaries of Halkbank. Documents on Halkbank 
Code of Ethics is published both on our bank portal and our 
corporate website. 

Halkbank Code of Ethics is available at 
https://www.halkbank.com.tr/en/

investor-relations/63/ethical-principles.

CODE OF ETHICS

PUBLIC AUDIT

The following e-trainings were designed and assigned 
to employees to ensure that our Bank's standards and 
codes of conduct are communicated to the employees. 
In this context, trainings provided to employees during 

the reporting period are as follows:

Code of Ethics Policy

13,163 participants, 
92,141 person*hour

Human Rights and 
Human Resources Policy

13,008 participants, 
91,056 person*hour

7,817 participants: 
54,719 person*hour

Bank’s internal written 
communication principals

91,056 person* hour 
with 13.008 participants

Universal Declaration 
of Human Rights

 64,792 person*hour 
with 9,256 participants

Social Media principles

10,454 participants, 
73,178 person*hour

Our Bank's Corporate 
Style Identity
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HALBANK AND 
SUSTAINABILITY

The value we give to sustainability is on the basis of success we 
create for our country and stakeholders.
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“Sustainability Committee” was established to coordinate 

the Bank’s practices on sustainability. The Committee 

is an affiliate of the Board of Directors and sustains its 

work with the aim of coordinating Halkbank's practices on 

sustainability.

The Sustainability Committee consists of 1 Independent 

Board Member, 1 Board Member, 5 Deputy General Manager 

and 10 Head of Departments. The Independent Board 

Member serves as the chairman while the Board Member 

as Vice Chairman. The Committee meets at least 4 times a 

year to monitor and guide the development of Halkbank in 

sustainability.

The Sustainability Committee selects the chairman and 

members of the Sustainability Coordination Group every 

year. The chairman of the 2017 Sustainability Coordination 

Group is the Head of International Banking and Structured 

Finance and the members are the Heads of Branch 

Operations, Training, Corporate Communications, Internal 

Control and SME Product and Process Management 

Departments. Full-time managers of the Departments 

of Sustainability Practices, Environment and Energy 

Management are full members of the Group.

At the regular and extraordinary meetings of the 

Sustainability Committee, environmental impacts, risks 

and opportunities are put on the agenda, action plans 

are determined in accordance with the Bank's policy 

and decisions are made accordingly. In addition, among 

the problems and proposals communicated from the 

stakeholders, issues to be addressed at the macro level 

are brought to the agenda of the Sustainability Committee 

meetings by the relevant units.

The Sustainability Coordination Group is formed to execute 

the decisions made by the Sustainability Committee, which 

is an affiliate of the Board of Directors, to finalize the 

ongoing work by controlling and monitoring processes 

and to report the new developments on the field of 

sustainability to the Committee. The Coordination Group 

consists of one chairman and six members. Besides this 

unit, a full-time departmental management operates 

to carry out sustainability practices and to present new 

studies to the Sustainability Committee.

Affiliated with the Sustainability Committee, the 

Sustainability, Environment and Energy Management 

Division operates under the Deputy General Directorate of 

Human Resources and Support Services.

BOARD 
OF DIRECTORS

WORKING GROUPS

MANAGEMENT 
SYSTEMS 
INTERNAL 
AUDITORS

SUSTAINABILITY 
COMMITTEE

SUSTAINABILITY, 
ENVIRONMENT 

AND ENERGY 
MANAGEMENT 

DIVISION

SUSTAINABILITY 
COORDINATION 

GROUP

SUSTAINABILITY 
MANAGEMENT 
STRUCTURE

Detailed information on the 
Members, Duties and Authorities of 

the Sustainability Committee can 
be found at https://www.halkbank.
com.tr/en/investor-relations/3194/

sustainability

The Sustainability Committee 
consists of 1 Independent Board 

Member, 1 Board Member, 5 Deputy 
General Manager and 10 Head of 

Departments.

SUSTAINABILITY MANAGEMENT STRUCTURE
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The Sustainability, Environment and Energy Management 

Division is responsible for:

• Coordinating the work of the Sub-Coordination Group in 

cooperation with the Sustainability Committee, organizing 

and implementing the duties assigned by the Committee 

or the Sustainability Coordination Group,

• Developing sustainability, environmental and energy 

policies, monitoring and working to implement these 

policies,

• Assessing the economic, environmental and social 

impacts of the Bank's activities, preparing the Bank's 

sustainability report, and reporting to the internal and 

external stakeholders,

• Purchasing electricity from the supplier company, 

monitoring the energy consumption of the Bank buildings, 

establishing energy monitoring systems and working to 

increase efficiency,

• Collecting, evaluating and reporting information on the 

Bank’s energy and resource consumption,

• Evaluating and taking measures to reduce the 

environmental impact of the Bank.

• Measuring and reporting of the carbon footprint of the 

Bank,

• Implementing ISO standards of energy and environment 

as part of the integrated management system and 

carrying out process management.

Play and Learn
With the aim of fulfilling the need for education in every aspect of "sustainability", Halkbank expands its catalog by 

adding new education programs every year. In this regard, Human Rights, Right Approach to Disability, Personal 

finance (Financial Literacy), Occupational Health and Safety, Code of Ethics, Environmental Management and First 

Aid trainings are offered to our employees through classroom training and/or distance education methods.

Within the scope of the "Play and Learn" game project, of which content and infrastructure studies started in 2017, 

educational contents will be provided in the form of video/ document under 7 titles of Sustainability; information 

will be reinforced and internalized through puzzles, 

mini-quizzes and mini-games.

Halkbank is listed in the BIST 
Sustainability Index

As in previous reporting period, Halkbank was selected among the Borsa Istanbul (BIST) companies to be 

included in the BIST Sustainability Index for the period between November 2017 and October 2018 based on 

the evaluation of its sustainability practices and performance in 2016.
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Regular and healthy communication with the stakeholders 
constitutes the basis of Halkbank’s Sustainability Approach 
to further improve its sustainability performance. In 
this context, feedback, recommendations and ideas 
are obtained from the stakeholders through different 
communication mechanisms. Data obtained from these 
mechanisms is used to develop long-term strategies as well 
as to develop products and services.

In 2017, all kinds of publicity, meetings, presentations and 
informing activities were carried out in order to maintain 
and increase the share price of the Bank in the long term, 
and to update the Bank’s investors with fixed income. 
In this regard, Halkbank participated in 12 international 
conferences and 3 promotional organizations, organized 
in the country and overseas, mainly in the UK and in 

Singapore. At the General Directorate, 51 individuals 
participated in a meeting in person and information 
activities were carried out through 62 teleconferences.

Halkbank supports non-governmental organizations and 
professional associations that work in relation to the Bank’s 
field of activity. Major associations and institutions that 
Halkbank is a member of:

• International Chamber of Commerce (ICC) Turkey
• Institute of International Finance (IIF)
• Quality Association of Turkey (Kalder)
• Foreign Economic Relations Board (DEIK)
• Association of National Development Finance Institutions 
in Member Countries of the Islamic Development Bank 
(ADFIMI)
• The Banks Association of Turkey

Halkbank's sustainability priorities 
were identified in 2016 by receiving 
the opinions of 1,806 stakeholders 
consisting of customers, employees, 
media representatives, public 
institutions, international financial 
institutions and suppliers. As a 
result of this extensive research, 
Halkbank Sustainability Priorities 
were evaluated and finalized by the 
Sustainability Committee. As part 
of the 2017 Sustainability Report 
studies, the working group was 
informed about the priority issues 
and their opinions were received 
again.

IMPORTANCE FOR HALKBANK
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Fight Against Climate Change

Environmental Impact of Operations

Contribution to Public welfare through Social Responsibility

Responsible Procurement Practices

Social Equality

Employee Volunteering
Increasing the Economical Value 
Generated by SME Banking

Being Employer of Choice

Data Security
Customer Satisfaction

Improving Corporate Governance practices

Increasing Access to Financial Services

Stakeholder Group Frequency of Contact Communication Channels

Employees Continuous 

Employee Satisfaction Survey, Performance Appraisal system, various meetings, e-bulletins, 
announcements and internal regulations published via e-mail, Information Technologies
Announcements, Information Security Announcements, Electronic Announcements, Bank's internal 
communication platforms, participatory meetings with all regional coordination offices and the 
affiliated branch employees, Manager Meetings held every year, in-house surveys.

Employees 24/7
Halkbank branches, ATMs, call centers, Internet branch, mobile banking, various meetings, 
presentations, e-announcements, social media

Suppliers Continuous Procurement of goods and services/maintenance processes

International Finance 
Institutions Continuous Various meetings, visits and correspondence

Press In case of need Press bulletins, meetings, interviews

Public Institutions In case of need Meetings, visits, interviews, reports, briefings

Non-Governmental 
Organizations

In case of need Meetings, visits, interviews, briefings

Shareholders and 
Investors Continuous

Events targeting relevant institutions and investors, direct communication with investors via meetings, 
teleconferences and e-mails, relevant pages of the Bank's web site, roadshows, analyst days

COMMUNICATION WITH THE STAKEHOLDERS

SUSTAINABILITY PRIORITIES

Halkbank's main stakeholder groups and the communication mechanisms designed for these groups are as follows:

102-12; 102-13; 102-40; 102-42; 102-43; 102-44; 102-47
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HALKBANK FOR 
ITS CUSTOMERS
As Halkbank, we are complementary to stable and sustainable 
economic growth. We continue to create positive value for our 
customers by offering products and services they need through 
uninterrupted communication channels.
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Adopting a customer-focused banking approach, Halkbank 

offers its customers the most convenient and innovative 

services with its 80 years of experience, widespread service 

network, evergreen technological infrastructure and 

alternative distribution channels.

Planning its activities with the principle of standing with 

its customers everywhere and at all times and providing 

continuous support, Halkbank considers creating added 

value for its stakeholders as one of the important 

precepts of its sustainability approach. In this regard, 

Halkbank creates solutions that will facilitate the access of 

its customers to financial services. The Bank, which meets 

with its customers through different communication 

platforms, actively evaluates the feedback received from 

its customers and aims to keep the satisfaction at the 

highest level. Having closely followed the innovations 

and developments brought about by our age, Halkbank 

is leading the banking sector with its digitization 

applications.

Facilitating access to financial services for its customers and 

carrying out innovative services designed in this direction are 

among the major sustainability priorities of Halkbank. In this 

way, the Bank aims to raise the added value it generates for 

its customers. Halkbank consistently increases the share of 

alternative distribution channels, mainly mobile and internet.

Halkbank provides support on financial and literacy issues for 

SMEs, especially women and young entrepreneurs through 

its online education platform, Halkbankkobi.com.tr and 

Halkbankkobigelisim.com.tr. On this platform, which has 

175,000 members, expert advisors provide free support for the 

SMEs, while all the entrepreneurs and SMEs are supported on 

financial literacy through mostly video trainings provided at 

Halkbankkobigelisim.com.tr.

ACCESS TO FINANCIAL SERVICES

Halkbank adopts the strategy of offering products oriented towards customer needs and extends this approach in retail 

banking as well. In 2017, by making loan facilities available through Digital Channels, customers were able to get a loan with 

Quick Loan product, without going to a branch. The retail segment grew by 29% in 2017. The total amount of retail loans, 

which corresponds to 21% of the total loans provided by the bank, reached 41,277 TRY billion. The consumer loan portfolio, 

which consists of products of general purpose, vehicles and housing loans, increased by 31% to TRY 37 billion in 2017. The 

general purpose loans increased by 23% compared to the previous reporting period and reached 16 TRY billion. In 2017, 

Halkbank increased its retail customer deposit size to 77.6 billion TRY with a growth performance over the sector average.

Focusing on the small savings of individual customers, Halkbank was able to steadily increase its number of customer 

deposit and balance during the year. In addition, Halkbank, which makes a difference through creating long-term trust with 

its customers, realized 24% growth in TRY deposits, 28% in foreign currency deposits and 25% in total deposits while the 

market share of savings deposit increased to 7.6%.

Concerning the BES sales, the amount of funds and the number of participants were increased. It is ranked 7th in terms 

of fund size with 4,12% sector share. It is ranked 6th in terms of participants with 7.23% sector share. As of 01.01.2017, 

studies to include public and private sector employees who are not 45 years old in the Individual Retirement Automatic 

Participation System are still in progress. Halk Hayat ve Emeklilik A.Ş is ranked 2nd in the sector both in terms of fund size 

and number of participants.

The number of credit card customers of the bank increased by 3.86% in 2017 compared to 2016 and reached 3,174,474 

while market share of cards decreased to 6.44% and the number of credit cards reached 3,988,297. In the same period, 

transaction volume made through credit cards increased by 18.90% reaching TRY 22,707,741,357 and the market share of 

credit card turnover rose to 3.42%. The number of POS increased by 9.72% compared to the 2016, reaching 348,080 people 

and the market share increased from 6.93% to 7.87%. Our POS turnover rose by 17.88% compared to 2016 and its market 

share reached 4.84%.
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Halkbank uses channels besides branches extensively 

to increase customer satisfaction, decrease operational 

workload, deepen customer relations while gaining new 

customers. At the end of the reporting period, 91% of all 

banking transactions were made over Alternative Distribution 

Channels.

In the reporting period, Halkbank continued its efforts to 

expand its ATM network. Halkbank’s ATM network increased 

by 4.7% with 176 ATMs installed in 2017, total number 

reaching 3,917 ATMs. Annual total number of transactions 

made through ATMs in 2017 decreased by 4% and reached 

292 million as a result of Mobile Branch activation. Annual 

total transaction turnover reached 81 TRY billion, up 4%. 

With recently established and modified ATMs, the total 

number of deposit friendly ATMs increased by 7% to 3,093. 

All the new Off-Site ATMs established are deposit friendly. 

In 2017, ATMs with the Recycle feature are put in service. 

Recycle ATMs are installed in 130 locations where transaction 

performance required this feature. 

Channel Distribution for 
Monetary Transactions

Branch 
16%

Ot.Vir. 
12%

Mobile 
11%

Internet 
10%

ATM 
%51

BANKING WITHOUT DISABILITIES 
Halkbank carries out a series of applications that it calls “Banking without Disabilities”, in accordance with its understanding 

of responsible operations. These applications make it easier for handicapped customers to access Halkbank products and 
services.

With the Banking without Disabilities Project, which was launched in May 2011, Halkbank ATMs are designed to serve visually 
and physically handicapped customers. These ATMs, which are called Accessible Bank24 serve customers of all other 

banks as well as Halkbank customers and enable physically handicapped customers to make all transactions available on 
ATMs. Visually handicapped customers can use earphones while using ATMs, dim the screen to the extent they prefer and 
check their balance and withdraw cash using a special program transforming the text on the active screen into audio. Of 

the Accessible Bank24s whose numbers rose to 340 as of the reporting period, 125 provide services 24/7 only for visually 
impaired, 158 for physical disabled and 57 for both visually and physically disabled customers. Again during the reporting 

period, some arrangements were made to enable visually handicapped customers to use the Halkbank Internet Branch and 
Mobile Branch. We ensured our visually handicapped customers are able to use our digital channels easily.

In 2017, 5,490 employees were obliged to participate in the e-training of "Right Approach to Disability." In addition to this 
training, which is aimed at endorsing the right behavior model to our handicapped customers as well as to our handicapped 

employees, on-demand "Sign Language" training was offered and 298 of our employees completed this training.

During the reporting period, transaction diversity (money deposit, credit card debt payment, credit card debt and limit 
inquiry) was increased for our handicapped customers. For visually handicapped customers, the audio guidance menu 

used in money withdrawal and balance inquiry is underway for the implementation of new transactions. For our visually 
handicapped customers, additional earphones have been purchased for ATMs with no earphones, and the Bank is working to 
increase the number. It is decided that new ATMs to be purchased will have the apparatus for earphones in order to rapidly 

increase the number of ATMs that serve visually handicapped customers.

Channel Distribution for 
All Transactions

ATM 
%24
Ot.Vir. 
%4

Dialogue 
%4

Mobile 
%50

Internet 
%11 Branch 

%7
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Halkbank provides banking services via channels such as 

Internet Branch, Mobile Banking and SMS banking.

Internet Banking and Mobile Banking practices continued at 

the same rate in 2017. By the end of the reporting period, the 

number of Digital Banking customers of Halkbank reached 

1.6 million, up 35% compared to previous year.

// Internet Branch

Internet Banking services, accessible via 

“Internet Branch Login” tab on the Halkbank 

corporate web site and other web portals of the Bank.

Our Bank enables customers to carry out banking 

transactions using over 400 transaction sets and constantly 

makes improvements to address the needs and expectations 

of customers. The improvements are carried out based on 

the studies on the competitor applications in the industry, 

the feedback customers submit via “Contact Us” and “Have 

Your Say” sections, the suggestions submitted over the 

Bank’s Quality Suggestion System.

With the project launched in 2017, the login screen and the 

main page of the Internet Branch is renewed with user-

friendly interfaces and made compatible with mobile devices.

 

// Mobile Banking

Mobile Banking services, developed for iOS and 

Android platforms, are used with the applications 

installed on mobile devices. 

In 2017, works on the development of our Mobile 

Banking channel are planned to continue in 2018 without 

slowing down.

The number of customers actively using Digital Banking 

increased by 26% in 2016 and the transaction volume 

increased by more than 286%.

// SMS Banking

Halkbank enables customers to carry out 

banking transactions through SMS banking. 

Using the application, customers are informed 

on cash inflows and outflows via e-mails or SMS in line with 

their preferences and can also access information whenever 

they want via SMS queries on banking transactions. Via SME 

portal, exhibition, tax or personal reminders can be added 

so that they are sent to customers by e-mail or SMS upon 

their preference. In addition; rate and price information of 

products can be queried through SMS services without any 

instruction.

Within the scope of Digital Banking, Halkbank allows its 

customers to make transactions through electronic channels 

and get to know our bank closely through our web sites.

// Our Web Portals

Halkbank promotes its products and services over a total of 

10 web portals, mainly corporate web site www.halkbank.

com.tr, and ensures that Bank units announce up-to-date 

information and services to the customers within the scope 

of a unified strategy.

• www.halkbank.com.tr
• www.parafcard.com.tr
• www.parafly.com.tr
• www.halkbankkobi.com.tr
• www.halkbankkobigelisim.com.tr
• www.halkbankevim.com.tr
• www.halkbankspor.org.tr
• www.halkbank.com.tr/en
• www.halkbank.com.tr/yatirimci-iliskileri

• www.halkvarlikkiralama.com.tr

Our corporate web site www.halkbank.com.tr is renewed to 

meet our customers' needs and expectations and to provide 

a more functional experience.

HALKBANK ON DIGITAL CHANNELS

INTERNET BANKING/MOBILE BANKING/SMS BANKING

The dramatic increase in the use of technology in everyday 

life leads to an increase in the number of digital solutions 

for the products and services. In this context, Digital Banking 

constitutes an important pillar of the Alternative Distribution 

Channel. Halkbank allows its customers to access products 

and services via various channels such as Mobile Banking, 

Internet Banking and SMS Banking without time and location 

constraints.
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Within the framework of its customer-based service approach, 
Halkbank primarily espouses steady increase and continuity 
in customer satisfaction. In this regard, customer needs are 
determined and it is aimed at providing right products and 
services catered to these needs.

Another important factor in ensuring customer satisfaction is 
to constantly communicate with customers through various 
channels and receive their feedback. Halkbank pays attention 
to suggestions, complaints and requests from the customers 
obtained via effective communication mechanisms that 
are constantly developed in line with the feedback of the 
customers and employees. With practices carried out via Happy 

Customer Center and Halkbank Call Center, industry-leading 
processes are implemented in line with the happy customer 
objective. 

Happy Customer Center operates with multiple communication 
channels for customers to submit all feedback about Halkbank 
products, services and operations. Accessible 24/7 via phone, 
fax, mail, email and social media, Happy Customer Center 
handles and settles customer issues, requests, comments, 
suggestions and complaints through Customer Complaint 
Management Module. Target time for settling an issue is 24 
hours and customers are informed about the settled issues 
through the channel of their preference.

Customer Complaint Management Module enables to collect, 
handle and settle all issues, requests, comments, suggestions 
and complaints at a single point. Thus, issues are settled 
rapidly, efficiently and on time, ensuring customer satisfaction. 
Customer issues can be monitored at any level by all bank 
units, enabling to inform customers via all channels. Using 
the application, complaints and issues received by the Center 
are analyzed and corrective/preventive actions are designed 
to solve the issues before complaints occur by adopting a 
proactive approach.

In 2017, Halkbank became the leader of Public Banks and 
ranked 2nd among Public and Private Banks in the “complaint-
index”, which serves an important indicator for customer 
satisfaction in the banking industry.

Providing services on a 24/7 basis in order for the customers 
to receive service in the fastest and most efficient manner, 
Halkbank Call Center increased its active customer base by 4% 
in 2017. During the same period, the number of incoming calls 
to Halkbank Call Center increased by 14% while the number of 

CUSTOMER SATISFACTION

Customer Satisfaction 
Rates by Year

2014 2015 2016 2017
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INCOME ESTIMATION MODEL

Developed as part of the Income Estimation Model 

project, Retail Customer Income Estimation Models 

allow finalization of loan applications automatically 

at all hours of the day; identification and optimization 

of loan limits; working with new customers more 

actively and faster; compliance with legal regulations; 

increasing automation with automatic income 

estimation in loan application, income confirmation, 

allocation, marketing, monitoring and collection 

processes; lowering operational costs and risks. The 

aim of the project is to measure loan worthiness 

before lending and to ensure transparency in lending.

MOBILE TELLER

In order to enable customers to benefit from its 

products and services under any circumstances, 

Halkbank launched the Mobile Teller project in 2012. 

Mobile teller vehicles comprised of a bus and 2 panel 

vans reaching customers all around Turkey. The 

Project primarily aims at providing rapid and reliable 

service in cases of emergency such as disasters, fires 

and terrorist attacks. The mobile teams also carry 

banking products and services to residential areas 

where Halkbank does not have a branch, mainly 

tourism zones.
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transactions increased by 1%. 30 million calls were made via 
“Automated Outgoing Calls Platform” that was built to provide 
a proactive service as well as human customer service agents. 
Nearly 11 million outgoing calls were made to the customers 
using resources within and outside the Bank about information, 
collection, sales and marketing operations on the Bank’s 
products and services.

The Center constantly improves its service level and response 
rate and increases the number of its customers as a result of 
its approach based on innovative solutions and minimization of 
customer effort.

Halkbank improves the Center continuously in order for the 
customers to receive service in the easiest, fastest and most 
efficient manner, thus it ensures that customer satisfaction is 
maximized constantly. During the reporting period, the Call 
Center interface is updated with more up-to-date technology 
and existing screens are made more efficient. It is ensured that 
retail loan applications can be made in Dialog and Internet 
Branch. An application of collection and integration of the call 
center for the incoming calls about restructuring the Bank’s 
collection processes are completed and an infrastructure 
necessary for the outsourcing company to make collection calls 
on behalf of the Bank is established.

Thanks to its advanced technological infrastructure, 
Halkbank provides its customers with high quality products 
and services. In this regard, the bank transfers significant 
resources for improving this technological infrastructure 
and digitization efforts. Considering information security 
as a main goal during all digitization efforts, Halkbank also 
achieves significant operational efficiency through these 
efforts. 

Digitization efforts enable to improve innovative products 
and services managed under Digital Banking while 
ensuring efficiency of the corporate processes. Thanks 
to the improved technological infrastructure, its central 
database and automated capabilities, operations that 
must be performed by branches for reconciliation reduced 
significantly. The structure includes systems as “Data 
Warehouse”, “Data Mining” and “Customer Relations 
Management” which are used to build the Bank’s business 
strategy and decisions and understand customer profiles 
and needs so that proper products and services are offered.

At Halkbank, Information security is ensured by means of 
managing the security of process, technology and human 
factors. These processes are addressed under the headings 
of security policy, plan development, leak tests, elimination 
of weaknesses, establishment of information security 
standards, examination of legal information requests, 
examination of harmful programs, implementation security, 
management of information security incidents, risk 
management and monitoring of information security level. 
Information security technologies use industry-leading 
products in network, access, endpoint, software and 
encryption key security.

The Information Security Steering Committee was 
established to secure customer information and 
manage relevant processes efficiently. The Committee 
oversees the implementation of information security 
system in all processes and technologies of the Bank 

as well as by employees and makes final decisions on 
information security. It ensures that information security 
is in accordance with the business needs and strategies, 
managers of business departments efficiently participate 
in the process and the process is adopted throughout the 
Bank. 

The relevant units review the Information Security Policy 
approved by the Board of Directors annually and the 
updates are published on our Bank’s portal for employee 
access.

Data Security is audited periodically by internal and 
external auditors. In addition, information security risk 
studies are conducted by Information Technologies, Risk 
and Compliance Unit. Identification of risks, risk findings 
and control procedures related to information security 
are ensured. The Internal Control Department regularly 
implements and checks the general information systems 
to ensure data security within the scope of Information 
Systems controls. Each year an average of 20 Banking 
Services, 5 Information Systems Processes are being 
reviewed.

In order to raise awareness on information security, 
employees are provided with basic information security 
trainings and announcements. Preventive, deterrent, 
fixative and corrective controls for physical security are 
established both in the data center and other locations of 
our Bank.

Data about main banking services running on Main Systems 
platform and about various banking services running 
on Middle Tier platforms is copied and kept at İzmir 
Emergency Center (EC), which has the latest technological 
equipment. This Center is very important for business 
continuity. During the reporting period, there wasn’t any 
verified complaint regarding the violation of customer 
privacy violation or customer data.

DIGITALIZATION AND INFORMATION SECURITY
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HALKBANK FOR 
NATIONAL ECONOMY
We will continue to be the Bank of Productive Turkey, to grow 
with Turkey and to make Turkey grow. In this regard, we support 
tradesmen-artisans and SMEs while we continuously improve the 
products and services we offer.
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We have been supporting our tradesmen-artisans and 
SMEs for 80 years with our customer-focused approach. As 
Turkey's first and leading SME bank, we determine financial 
and non-financial needs of our SMEs and develop new 
products and services for them.

As Halkbank, we respond to the needs of the real sector, 
from new business establishment to financing of business 
activities, from investment to export, with special solutions 
we develop. While supporting entrepreneurs who want to be 
their own boss with Entrepreneur Loans, we provide support 
for SMEs to sustain their assets and grow their business with 
business and investment loans.

Today, Halkbank provides services for SMEs on a 24/7 basis 
with more than 2,300 Customer Representatives and 963 
branches nationwide through the digital channels such as 
www.halkbankkobi.com.tr, www.halkkobigelisim.com.tr, 
Corporate Internet Branch, Halkbank Mobile and KOBİ Dialog.

Achieving great success especially in KGF guaranteed loans 
in 2017, Halkbank ranked first among all the banks in the 
provision of the KGF guaranteed loans.

Halkbank achieved great success in 2017 despite the highly 
competitive environment in SME banking and 13.6% market 

share of SME loans in 2016 rose to 14.8% by the end of the 
year. The loans extended to SMEs in 2017 constituted 38.1% 
(*) of total cash loans. 

(*)Calculated based on the definition of SME in the 
Regulation on Definition, Attributes and Classification of 
Small and Medium Enterprises by Republic of Turkey Ministry 
of Science, Industry and Technology.

Total amount of interest-subsidized loans by the Treasury 
extended to tradesmen and artisans stood at 20,359 TRY 
million by the end of 2016 and rose to 23,743 TRY million 
with an increase of 17% by the end of 2017. In 2017, 
the number of tradesmen with active loans reached at 
447,854.

In 2017, Halkbank continued to provide Zero-Interest 
Tradesmen Loans for tradesmen and SMEs. Zero-Interest 
Tradesmen Loans are provided to tradesmen and artisans 
performing professions that are about to go extinct, to those 
starting new businesses with a certificate of mastership. 
Since the 4th quarter of 2017, investment loans specific to 
tradesmen- artisans are provided with TRY 500,000 limit for 
acquiring business and vehicles. As of 2017, the balance of 
investment loans reached at 55.6 TRY million.

TRADESMEN AND SME BANKING

Halkbank carries its support for SMEs to the digital world 

by developing various communication platforms. The Bank 

maintains effective and transparent communication with 

SMEs through platforms such as www.halkbankkobi.com.tr 

and www.halkbankkobigelisim.com.tr.

These platforms, which are free of charge for SMEs, and 

industry-leading applications foster Halkbank’s bond with 

SMEs.

Thanks to our platforms that make SMEs' business life easier, 

the companies move forward with more confident steps by 

rapidly reaching our training and consulting services that are 

available on digital media. As Halkbank, we provide voluntary 

guidance to our SMEs and entrepreneurs by providing 

them with all the information they need through our digital 

platforms.

COMMUNICATION 
CHANNELS FOR SMEs

(*) Calculated according to the definition of SME in the Regulation on the Definition, Qualifications and Classification of Small and Medium-sized Enterprises by the Turkish Ministry of 
Science, Industry and Technology.

The Halkbank SME 
Development site, which 

opened in May 2017, consists of 
videos and articles aimed at meeting 

the educational needs of SMEs. The training 
platform, which increased the number of its 

members to 1,396 in a short period of time, was visited 
193,680 times during the year. The platform provides 60 new 

contents to its members including 45 video and 15 articles, under 
the titles of Entrepreneurship, Sales and Marketing, Leadership, 
Foreign Trade, Economy and Finance, Incentives and Legislation. 

In addition to basic information trainings under these 
titles, this platform will be further expanded with new 

content that will communicate official legislative 
amendments, providing a source for SMEs 

to apply frequently.
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As Halkbank, while we develop special products for SMEs 

and tradesmen, we also carry out continuous information 

activities for our customers to communicate our products 

correctly. In this regard, we provide information to customers 

and employees through the channels such as e-mails and 

SMS while we support Halkbankkobi.com.tr with our 

special introductory pages and infographics related to our 

products and services.

Another communication channel that Halkbank customer 

SMEs highly benefit is 0850 222 0 401 KOBİ Dialog line. 

Thanks to this channel that provides support to SMEs 24/7, 

Halkbank customers can receive information about products 

and services, set appointments and take advantage of all 

other support services without going to a branch.

Halkbank increases the added value it creates for SMEs by 

reinforcing with new products and services. In this regard, 

the Bank attaches particular importance to supporting 

new initiatives so that SMEs do not lag behind in global 

competition and they open up to new markets, improve 

their export capabilities, create jobs and contribute to our 

country's economy.

Providing uninterrupted support for the real sector with 

special products specific to the needs of each sector and 

business line, Halkbank continued its support for SMEs in 

2017, especially with KGF Guaranteed Loans and KOSGEB 

Interest-Subsidized Loans in addition to providing innovative 

solutions.

In 2017, Halkbank continued to provide Zero-Interest 

Tradesmen Loans for tradesmen and SMEs. Zero-Interest 

Tradesmen Loans are provided to tradesmen and artisans 

performing professions that are about to go extinct, to those 

starting new businesses with a certificate of mastership, to 

those completing KOSGEB Applied Entrepreneurship Training 

and whose business ideas in line with their business plan are 

regarded as satisfactory and to tradesmen and artisans living 

in Sur, Diyarbakır whose business is impacted by the terrorist 

incidents. As of the end of the period, the balance of Zero-

Interest Tradesmen Loans amounted to 399 TRY million.

Halkbank supports entrepreneurs who have business 

ideas and want to be their own boss through Young, Brave, 

Craftsman and Inventor Entrepreneur Loans. In 2017, 

Halkbank continued its support for KGF guaranteed micro-

SMEs with Micro Loan as part of the protocol with KGF. In 

23 cities, Halkbank supported micro-SMEs identified by 

Micro-Loan that was created to reduce disparities in regional 

development and to support businesses having difficulty in 

financial access. 

Halkbank offers customized solutions for SMEs via 

halkbankkobi.com.tr, with its new partnerships for SMEs. 

With various campaigns on the "Opportunities for SMEs” 

page, SMEs are able to get products and services from 

suppliers in advantageous conditions. In 2017, Halkbank 

provided support for SMEs through the campaigns of 

Occupational Health and Safety, Pre-Accounting Program, job 

postings and cargo shipments, and offered a 5% discount on 

fuel oil purchases to SMEs.

PRODUCTS AND SERVICES FOR TRADESMEN AND AND SMEs

Halkbank maintained its support 
for exporters through Target Market 
Meetings held in 10 different cities in 

partnership with Turkish Exporters Assembly 
in order to provide financial support for SMEs to 

start export business, to expand their market area 
globally and to increase their competitive power. 

Moreover, Halkbank met with leading representatives 
of the strategic sectors in the Common Sense Meetings 
and listened first-hand to their representatives about 
the sectoral problems. Halkbank continued to offer 

necessary solutions by rapidly taking action in terms of 
financing the solutions proposed in these meetings.

In addition, information on products and services 
oriented towards the target group was also 

presented at the exhibitions, seminars 
and conferences in which 

Halkbank participated.
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INTERNATIONAL FUNDS

In addition to product, service and loan packages for SMEs, 

Halkbank continues to support customer health and safety 

issues with various Insurance products such as Personal 

Accident Insurance for business and customer health, 

Critical Illness Insurance for Women Entrepreneurs and 

SME Emergency Support Insurance. In addition, in 2017, 

as part of the business alliance with İdeal İSG Company, 

SMEs are ensured to get Occupational Health and Safety 

Services with advantageous opportunities and to access 

Occupational Health and Safety Service, which is compulsory 

for enterprises by law, with a discount of up to 35%.

With the SME Web Loan Campaign, it was aimed at meeting 

the loan needs of the companies in the SME segment for up 

to 100.000 TRY. SMEs continued to benefit from the campaign 

by applying for loans via www.halkbankkobi.com.tr 

without going to the branch. The SME Web Loan campaign, 

which was offered at favorable interest rates, continued 

throughout 2017.

Establishing long-term and strong relations with international 

financial institutions, Halkbank uses funding obtained 

through this institutions for the sustainable growth of the 

society. International funds enable to support primarily 

tradesmen and SMEs constituting an important part of 

national economy as well as the enterprises from private 

sector, thus a significant and positive economic sphere of 

influence is created directly and indirectly. Halkbank funds 

enterprises from private sector on favorable conditions and 

supports sustainable development of the country through 

the generated economic value and increased employment. 

During the reporting period, Halkbank maintained its 

relations with international financial institutions such 

as European Investment Bank, World Bank and French 

Development Agency (AFD), which provided funding on a 

long-term basis and on favorable conditions and continued 

its contribution to the national economy.

During the reporting period, Halkbank began to lend “AFD 

Organized Industrial Zones (OIZ) and Environment Loan” in 

consequence of its agreement with the French Development 

Agency to fund the environment friendly investments of the 

companies operating in these regions. Loans will be provided 

to fund the environmental investments of each company 

from SME, Commerce and Corporate segments to be made 

in any region of Turkey. Environmental Investments loans will 

enable to fund enterprises on many subjects such as waste 

water treatment facility, solid waste disposal, pre-treatment 

facility, sludge drying investments, air cleaning investments, 

energy efficiency and use of renewable energy sources, etc. 

Loan is also allocated to OIZ Management, all companies 

operating in OIZ or to the investments of companies 

operating in support of OIZ (Build-Operate-Transfer 

Government projects, etc). In the same period, Halkbank 

provided the first part of the “European Investment Bank 

Loan IV for Funding of SMEs and Large Enterprises” received 

from the European Investment Bank (EIB) for funding SMEs 

and large enterprises. By the end of 2017, funding from the 

international investment and development banks reached 

EUR 2.7 billion. Within this scope, it is calculated that a total 

funding of USD 618 million during the reporting period 

created/retained employment for nearly 5,500 employees.
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HALKBANK 
FOR EMPLOYEES
As Halkbank, we focus on efficiency. We value our employees who 
are the most important factors in ensuring the sustainability of 
our productivity and operations.
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Highly qualified and dedicated employees lie at the heart of 

Halkbank's business success. Offering continuous training, 

extensive career opportunities and contemporary work 

spaces to its employees, Halkbank attaches great importance 

to employee satisfaction and works to become an employer 

of choice. To this end, the Bank continued incessantly to 

improve its working environment in 2017 and to invest in 

education.

The fundamental principles of working life in Halkbank 

are human respect, trust and sharing. The Human Rights 

and Human Resources Policy guides the working life and 

related processes at Halkbank. The Policy is executed by the 

Deputy General Directorate of Human Resources and Support 

Services, reviewed annually and revised if deemed necessary. 

Halkbank's human rights policy is made available as e-training 

and delivered to all Halkbank personnel in 2017.

In this regard, all internal and external stakeholders can 

report to the Ethical Practices Team (etik@halkbank.com.tr) 

for all the matters and suggestions and potential policy 

violations through human resources practices.

You can find information about Halkbank 
Human Resources Main Principles and 

Halkbank Human Rights and Human 
Resources Policy at https://www.halkbank.

com.tr/en/about-halkbank/2129/policies.

2017 Employee Demographics

Employee Distribution 
by Education Levels

Employee Distribution 
by Gender

Employee Distribution 
by Age

›55

8

Undergraduate 
70%

Vocational High 
School 7%

Primary School 1%

Highschool 15%

Masters 
7%

Male 
57%

Female  
43%

18-20 21-30 31-40 41-50 51-55

1

5,496

8,884

3,048

414

Respecting the principles of human rights, diversity and 

anti-discrimination lies at the core of being the employer 

of choice. Halkbank carries out its activities while 

paying attention to prevent the issues of discrimination 

and forced labor, and elimination of child labor. In the 

processes of recruitment, rewarding and promotion, 

the Bank allows equal opportunity based on relevant 

professional qualification and competency of the job 

candidates regardless of differences such as language, 

religion, race, origin, gender, sexual preference, and 

physical disability. It also respects collective bargaining 

and unionization rights. 87% of Halkbank employees are 

covered by the collective bargaining agreement.

BEING THE EMPLOYER OF CHOICE

102-41
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REMUNERATION 
AND BENEFITS

Halkbank aims to become an employer who is preferred and 

proud to work with. In order to achieve this aim, employee 

satisfaction indicators are carefully followed. Halkbank 

Employee Satisfaction, Motivation and Loyalty Research was 

conducted in 2017 with 85% participation rate. Halkbank 

employees are more proud, pleased and consider themselves 

more as the ambassadors of their institution in 2017 compared 

to the last research conducted in 2014. Compared to 2014, 

the motivation of Halkbank employees increased by 5%, 

satisfaction by 11% and loyalty by 18%. Halkbank is also 

in a good position in the sector compared to the research 

company's comparison data, especially in terms of loyalty 

index. The fact that the employee turnover rate declined from 

5.1 to 4.06 in 2017 is also an important indicator of employee 

satisfaction.

EMPLOYEE SATISFACTION

Career and Personal 
Development Days

Halkbank participated in the Career and 

Personal Development Days organized by 

the universities in order to introduce the 

Bank to potential candidates and exchange 

information with university students.

Renumeration in Halkbank is carried out as a result of a 

performance evaluation process based on transparent, 

quantitative and competence-based assessment. In 

the reporting period, 2,459 female, 2,365 male and a 

total of 4,824 white-collar employees were subjected to 

performance evaluations.

Remuneration of Halkbank employees is set by the Board of 

Directors in consideration of the overall economic situation 

of the country, remuneration levels in the banking sector 

and the Bank's situation. The Halkbank Remuneration 

Committee consists of two Board members who do not hold 

executive duties. The salaries paid to the members of the 

Board members, senior management and other personnel 

are determined in accordance with Halkbank's ethical 

values, corporate balances and strategic objectives.

In the Bank's human resources structuring, a task and 

status based system that focuses on added value and 

performance is applied. In this regard, gross wage of 

the employees is calculated by summing up the status 

and the job fee. The Bank's branches apply an efficient 

performance appraisal process based on a quantitative 

and competence-based assessment. All performance 

Adopting a participatory approach in the workplace, Halkbank 

evaluates employee suggestions to improve its processes and 

develop new services. This participatory approach is realized 

within “Employee Suggestion System”. During the reporting period, 

Halkbank employees submitted a totaal of 3,668 suggestions to the 

Quality Suggestion System. All of these suggestions were assessed 

and the eligible ones are implemented.

EMPLOYEE 
SUGGESTION SYSTEM

Blue Star

Halkbank rewards distinctively 

successful branches with a Blue 

Star certificate. Launched in 2007 

and registered under a trademark, the 

Blue Star practice aims at ensuring 

operational excellence, improving 

customer satisfaction and making 

sure branch employees engage 

in team work.

SUSTAINABILITY REPORT 2017HALKBANK FOR EMPLOYEES36



 

The investment in the employee development, a sector in 
which fast-changing and high quality human resources make 
a difference, has a great contribution to corporate success. 
Training programs in professional, technical and personal 
development topics are held in order to keep the knowledge 
and skill levels of the employees at Halkbank at the highest 
level and to support their professional development.

In 2017, Halkbank made available some of its classroom 
training in distance education format. In this way, strategies 
and new products can be quickly transferred to the market. 
Within this project, 28 videos / interactive trainings were 
produced. In 2017, the average hours of training per employee 
at Halkbank increased significantly compared to previous 
years, reaching 54.38 for female employees and 55.06 for 
male employees.

A total of 1,688,257 man * hours of training were provided to 
the employees during the reporting period, of 316,544 man 
* hours provided for the blue-collar employees and 1,371,713 
man * hours provided for the white-collar workers. 752,824.5 
hours of total training provided to female employees whereas 
935,432 hours were provided to male employees. In the same 
period, blue-collar employees in contractors received 316,544 
man * hours of training. Female employees of contractors 
were provided 156,283.5 man * hours while for male 
employees were provided 160,260.5 man * hours training.

NOTE: In the bank staff database, all contractor employees whose status 
determined as“outside the bank staff” were presumed as blue-collar.

TRAINING OPPORTUNITIES

Average hours 
of training per employee

33.66
55.06

54.38

27.54

Male Female

Halkbank Retirement Plan 

Halkbank Retirement Plan is one of the benefits offered to Halkbank employees. 15,597 Halkbank employees are 
included in the Halkbank Individual Retirement Plan. As part of this Plan, Halkbank makes an extra contribution to 
the participant’s payment rate for up to 3% and 100 TRY on a equal basis depending on the employee’s payment of 

contribution margin on their behalf which is calculated based on the employee's gross salary payment.

measurements are conducted over a transparent system; 

thus, employees have the opportunity to monitor their 

individual performance development on a regular 

basis. Gender is not a determinant factor for employee 

remuneration in any way.

In 2017, the average hours of training per employee at Halkbank 

increased significantly compared to previous years, reaching 54.38 
for female employees and 55.06 for male employees.
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Sustainability Trainings

Aiming to meet the need for training in every aspect of Halkbank's sustainability approach, 
the Bank expands its educational curriculum in this field with new training programs every year.

Training topics such as Human Rights, Right Approach to Disability, Personal Finance (Financial Literacy), 
Occupational Health and Safety, Code of Ethics, Environmental Management and First Aid 
are presented to employees via classroom training and/or distance learning methods.

New educational contents in the field of sustainability were prepared with the "Play and Learn" game 
project of which content and infrastructure studies were initiated in 2017. The project will enable 
to share the Bank’s sustainability approach as a play and to consolidate and internalize 
the information acquired through puzzles, mini-quizzes, mini-games.

Halkakademi

Halkakademi is the Halkbank's educational brand. Halkakademi's training activities 
lie heavy on the technical banking issues in accordance with the Bank's strategies, but personal and 
professional development training also plays an important role. Participation in classroom and on-the-job 
training was an average of 4.88 person/day for each employee.

In 2017, Halkakademi offered to its employees an extensive e-learning catalog with e-learning and 
educational films consisting of a total of 209 titles in technical banking, Banking practices, personal and 
professional development.

At Halkakademi, 2,050 sessions and 2,860 days of classroom training were organized in 2017. 
While a total e-learning period reached 13.09 person/day, training period reached to a total of 17.97 
person/day for each employee in 2017.

A detailed information about Halkakademi can be reached at 
https://halkakademi.halkbank.com.tr/ablms/Pdefault.aspx
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Halkbank carries out activities in order to ensure work and 
private life balance of its employees through various training 
programs having different content. E-training materials 
including e-learning collections and video series have most 
of its content focused on private lives of employees. These 
materials are updated and presented to the employees via 
Halkakademi training portal. 

In order to support family and personal life, trainings such 
as "Seven Habits of Effective People", "Dedication to Work 
and Life", "Where do you locate Work in Your Life?", "Stress 
Free Time Management", hobby trainings (indoor plant care, 
digital photography, pet care) are open to all employees. Also 

social areas and forums such as Children's Garden, Culture-
Art-Theater, Travel, Cinema, Café for Women, Book Club were 
established in Halkakademi’s social area and with the aim 
of strengthening the social learning, this platform enabled 
participants to share their personal development and their 
life out of work. 

Many class trainings are organized on topics such as 
"Success Orientation", “Holistic Diet", “Dynamic Reminding 
Techniques”, “Science of Workplace Happiness”, 
“Humor at Work”, “Intrinsic Motivation”, “Distinguished 
Communication”, “Creativity and Developing Innovation,” and 
“Mind Renewal.”

Providing a healthy, safe and ergonomic workplace for its 
employees is one of the priority issues for Halkbank.

Halkbank formed Occupational Health and Safety (OHS) 
Upper Board and OHS Commission and made efforts to 
form OHS Board for service units consisting of 50 and 
more employees. As of 2017, there are 31 OHS Commissions 
at Halkbank and these commissions have a total of 220 
members and 37 employee representatives. 

Periodic trainings are organized to inform employees of 
OHS risks. During the reporting period, a total of 73,200 
person* hour Occupational Health and Safety training was 
organized, of which 24,452 person*hour was in classroom 
and 48,748 person*hour was in the form of e-learning. In 
addition, 1,167 person* hour training was offered to 285 
sub-contractors.

In 2017, injury rate was 0.04, lost days rate was 0.34. 
Accident frequency rate was 0.20, accident severity rate 
was 1.69. All the employees and external stakeholders can 
notify the OHS Commission (isg@halkbank. com.tr) about 
any case deemed unsafe or carrying a health risk.

OCCUPATIONAL HEALTH AND SAFETY

You can find detailed information 
about Occupational Health and Safety 

Management at: https://www.halkbank.
com.tr/channels/1.asp?id=2829.

Manager Development Programs   

In 2017, trainings were delivered to regional office coordinators, department heads, service and branch managers 

covering topics that support leadership and management competencies, including management and leadership 

trainings such as “Strategical Management Workshop”, “Efficient Branch Management”, “Leadership and Team 

Management”, “Effective Speech and Presentation”, “Art of Leadership in Management”, “Make a difference, 

Leave a Mark: A Leadership Journey,” and “Professional Image,” and personal development trainings such 

as “Time and Stress Management for Quality Living” and “Communication with Different Generations”, and 

technical banking trainings such as “Export Financing” and“ Early Warning Signals and Non-Performing Loans 

Management”.

62 programs were offered to 1,220 general managers and 2,390 person*hour training was provided. In addition, 

"Manager Candidate Certification" training for 22 manager candidates was organized.
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HALKBANK FOR 
THE ENVIRONMENT
We are performing our activities in an environmentally friendly 
manner for a sustainable future and we aim at consistently 
improving our performance in this area.
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In line with its responsible banking approach, Halkbank 

continuously monitors and improves its environmental and 

energy management systems; reduces its energy and water 

consumptions and minimize the waste and negative impact 

resulting from its operations. Sustainability, environment 

and energy policies are key guides to achieve these goals. 

Besides these policies, the Integrated Management System 

constitutes a structure that oversees the environmental 

performance of the Bank. Within the scope of this structure, 

the Bank carries out practices aiming to reduce the 

environmental impact and projects to increase employee 

awareness. 

Halkbank is aware of climate change and its effects. With 

this awareness to carry out its activities responsibly, it aims 

to be a leading role in the fight against climate change. It 

aims to reduce the environmental impact resulting from 

its activities and undertakes new projects with latest 

technology as part of its Sustainable Management System. 

Since 2012, carbon footprint is calculated and mitigation 

strategies are being developed. Halkbank monitors the 

environmental impact caused by its products during loan 

periods, reports this data to relevant creditors and makes 

efforts to increase the funding of environment friendly 

investments within its loan portfolio.

In 2016, Halkbank integrated to its bank structure and 

working practices an Integrated Management System, 

consisting of TE EN ISO 14001:2015 Environment 

Climate change, today's one the most important problems, 

requires an adoption of a developmental approach that 

oversees the life-cycle of future generations. The adoption 

of a business culture, in which environmental factors 

are taken into account while businesses make long-term 

growth plans to achieve success, is becoming increasingly 

important. In this regard, Halkbank is actively working to 

minimize the environmental impact of its operations while 

expanding its product portfolio.

Within the scope of fight against climate change, Halkbank 

offers funding of renewable energy and energy efficiency 

projects and funding of investments for reducing carbon 

emissions. Halkbank supports renewable power plants with 

minimum environmental impact and considers funding 

of renewable energy projects as a major opportunity for 

Management System and TS EN ISO 50001:2011 Energy 

Management System. Halkbank is the first Turkish Bank to 

establish ISO 50001 Energy Management System, integrating 

with ISO 14001 Environment Management System. A team 

consisting of employees from the Sustainability, Environment 

and Energy Management and International Sustainability 

Practices coordinates all the activities regarding ISO 14001 

Environment Management System and the ISO 50001 

Energy Management System. Internal audits and controls 

of the Integrated Management System are performed by 

Management Systems Internal Auditors.

"Energy and Natural Resources Management System" 

project has been initiated to systematically and instantly 

monitor and manage from the center the consumption 

of energy and natural resources within Halkbank 

operations. Pilot scheme installations are completed in 

2016 to improve the system. The project aims to serve 

as an example to all stakeholders about sustainability 

studies and energy management. The completion of its 

installation for all service stations is planned to be at the 

end of 2018. 

With all these systematic work and achieved results, 

Halkbank aims to integrate its environmental and social 

awareness into its corporate culture. During the reporting 

period, Halkbank employees were provided with a total 

of 19,726 person*hour and sub-contractors with 120 

person*hour environmental training.

reducing greenhouse gas emissions in Turkey. Halkbank 

monitors the environmental impact arising from these 

products during loan periods and reports this data to 

relevant creditors.

Due to the ever increasing impact of climate change, 

transition to a low carbon economy has become a critical 

and emergent necessity. Recent changes in regulations 

which allow implementing renewable energy projects up 

to 1 MW without a license makes solar energy based power 

generation a favorable option for the investors. In parallel 

to this, Halkbank increased its efforts to offer sufficient 

funding support and proper loan products to its customers 

to enable them to make necessary investments, renewals 

and similar activities.

FIGHT AGAINST CLIMATE CHANGE
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Through renewable energy and energy efficiency loans from 

international finance institutions signed before 2017 but 

still extended, Halkbank continues to support enterprises 

from private sector as well as SMEs. Within this scope, 

EUR 500 million and USD 67 million funding was provided 

in collaboration with the French Development Agency, 

European Investment Bank and World Bank.

Halkbank provides funding for all renewable energy plants 

and supports the processes all across the Bank within 

the scope of Project Evaluation, Financial Analysis and 

Intelligence Department.

By the end of 2017, total greenhouse gas emissions reduction 

of renewable energy plants assessed by Halkbank was 

equivalent to 52,965 million tCO
2
 yearly.

ASSESSED RENEWABLE ENERGY PROJECTS(*)

 Solar Wind Hydro Geothermal Biomass TOTAL

2014 23 4 10 1 2 40

2015 64 4 7 2 2 79

2016 149 5 9 1 2 166

2017  188 6 6 4  7 211 

(**)

(*) Excluding projects assessed within the scope of loans from international finance institutions.
(**) Current risk balance of 211 projects assessed as of 31.12.2016 year end is TRY 445.96 million.

Total Installed Power of 
Renewable Energy Projects 

Assessed (mW)*

2014

867.5

2015

453.7

2016

1,116.7

2017

1,707.5

During the reporting period, Halkbank 

extended 171.25 TRY million to 49 

renewable energy projects and 211 TRY 

million to 59 energy efficiency projects 

within the scope of funds from international 

finance institutions.
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Tomurcuk (Rosebud) Data Center

As a result of the optimization of energy use in “Tomurcuk” data center, the first data center to have LEED GOLD certificate in Turkey, 

the energy consumption in the first half of 2017 decreased by 9.6% compared to the first half of 2016. As the ambient temperature of 

some equipment in Datahall was updated to lower values during the year after July 2017, our use of climate system capacity increased 

compared to the same period in the previous year. 

At the same time, we consumed an extra 168,516 kW of energy for the whole year due to the fact that the number of days when the 

temperature was above the chiller 130C was higher since the tempeature was above the seasonal normals in 2017 and the fact that 

compressors were operated and the cooling operation of the plant was continued with electricity.

As a result of its responsible banking approach, Halkbank 

conducts periodic studies to minimize the environmental 

impact of its operations. Efficiency projects are carried out 

in relation to the consumption of electricity, natural gas, 

paper and water in the buildings, which constitute the main 

source of environmental impact of Halkbank operations. 

Environmental requirements and legislation are carefully 

monitored and every precaution is taken to ensure full 

compliance. Halkbank transparently shares its environmental 

performance with its stakeholders through the Sustainability 

Report and Carbon Disclosure Project (CDP) reporting. 

Stakeholder feedback received from different communication 

channels is actively used to improve performance. In 2017, 

Halkbank did not violate any rules and was not fined due to 

its negative environmental impact.

Electricity and fuel consumption is one of the 

environmental impact arising from Halkbank’s operations. 

As a result of Halkbank operations, electricity consumption 

per square meter in the reporting period was realized at 

the level of 2016. Natural gas consumption increased by 

43% per meter square. The fuel-oil consumption decreased 

by 41% compared to 2016. Motor and coal consumption 

was realized at the level of 2016.

During the reporting period, total emissions decreased by 

1.9% compared to 2016. Scope 1 emissions increased by 

5.85%, Scope 2 emissions increased by 4.72% and Scope 3 

emissions decreased by 11%.

ENVIRONMENTAL IMPACTS ARISING FROM OPERATIONS

2014 2015 2016

0.130.13

0.110.11

2017 2014

3.32

2015

3.54

2016

3.85

2017

3.68

Emissions Release per m2 
by Years (tCo

2
e)

Emissions Release per Employee 
by Years (tCO

2
e)
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Halkbank rendered Executives Meetings carbon neutral in 

accordance with the requirements of PAS 2060 standard 

in the reporting period as it had been the case since 2014. 

Same as previous years, PC’s at the Bank were shut down in 

the evenings during 2017 for energy saving.

Another important environmental impact arising from 

banking operations is waste. The use paper constitutes the 

greatest part of waste. With the scanning practice initiated 

in 2016, files were recorded to Documentum infrastructure 

and users were enabled to access scanned documents at any 

time within the Bank. 

The Secureprint project was completed in 2017 and with 

this project that enables printers in common use to deliver 

secure and controllable printouts, significant paper savings 

were achieved. This project provides saving that is equivalent 

to the energy required for a bulb to work 43.587 hours as 

well as paper saving and 696.2 kg carbon emissions are 

prevented. The Project will be expanded in line with the 

needs of the business. The project contributed to the amount 

of savings achieved by reducing the use of paper through the 

digitization of operations. As a result of all these practices, 

paper consumption decreased by 3% compared to the 

previous reporting period.

Within the scope of the electronic waste recycling, 127 

computers were donated to 20 schools in 2017 and 1,100 

electronic equipments were given to be destroyed to 3 

companies with electronic waste certificates.

Halkbank aims to maintain its activities in an environmentally 

friendly manner, to minimize its environmental impact and 

to continuously improve its performance in this area. Our 

bank pays special attention to include the environmental and 

social impact of the investments to be financed as a priority 

element in the project evaluation process. As a result, 

environmentally friendly investments that enable efficient 

use of resources take a significant place in the Bank's 

financing portfolio.

Halkbank oversees that the funded projects meet social and 

environmental standards required by law and Bank’s policies, 

In the reporting period, on water consumption, one of the 

main environmental impact areas of our operations, a 6% 

reduction in total water use compared to the previous year 

was achieved.

the project owners perform social and environmental risk 

assessment and take necessary measures, and have efficient 

internal audit systems.

By monitoring of investments before the loan and during 

the loan term and making on-site visits, Halkbank ensures 

project specific risks are managed in a healthy manner and 

funded projects are implemented in a way to add value in 

social and environmental terms.

Halkbank demands that the environmental impact 

assessment procedure required for the investment projects 

to be funded is completed. During investment loan analysis, 

ASSESSING THE ENVIROMENTAL 
AND SOCIAL IMPACT OF PROJECTS

Auto Read Project
Auto / Read project which aims to ensure 

systematic and automatic data entry while not printing 
financial data obtained from our customers intends to;

• provide workforce saving by reducing the financial 
statement entries that normally take 30 min down to 5 

minutes,
• save approximately 20 pages of paper on the basis 

of evaluation (approximately 400.000 pieces are 
evaluated per year) since the manual entry 

which can be done by printing the 
financial statements is removed.
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environmental impact of the investment is evaluated 

by the Halkbank technical team. Authorized by Energy 

Management Certificate by Republic of Turkey Ministry 

of Energy and Natural Resources General Directorate of 

Renewable Energy, 20 Halkbank technical employees work 

on loan and project assessment processes. Project impact 

is evaluated in social and environmental terms; if needed 

impact assessment work is performed by contacting local 

people.

Loan and investment projects financed by Halkbank are 

evaluated using a scoring module. Environmental factors 

are divided into 3 groups: namely, low-risk, medium-risk 

and high risk.

In 2016, Halkbank revised the Loan Evaluation Report and 

Project Evaluation Report scoring methodology and started 

to score companies and projects applying for loans within the 

scope of “Sustainability Evaluation” in compliance with the 

article “Paying great attention to overseeing environmental 

and social factors as well as economic factors within the 

scope of Bank’s loan policies while evaluating loan requests” 

cited in Sustainability and Environmental Policies. With this 

revision performed in 2016, Halkbank will not only evaluate 

the investments, but also evaluate the activities of the 

companies applying for loan according to subjects covered 

by sustainability.

Previous investing companies used to be scored based 

on corporate social responsibility criteria before the 2016 

revision provided that they have an existing activity, their 

latest finalized period net sales are over USD 10 million and 

they employ minimum 50 workers. With the 2016 revision, 

the evaluation scope has expanded and more companies 

applying for loans will be subject to evaluation based on 

sustainability criteria as compared to pre-revision period.

Sustainability Evaluation covers the following headings:

»» Environmental Impact Assessment Report

»» Green Building Certificate

»» ISO Environment Management Certificate

»» Carbon Emissions Assessment

»» Occupational Health and Safety Assessment

»» Consumer Rights Consciousness Assessment

Projects Evaluated in Very High Risk Group

Projects listed above, based on international literature and the principles of our Bank's Project 
Evaluation Report, are presumed as very high risk group.

»» Commercial transactions involving wildlife and wildlife products prohibited under CITES convention 

»» Release of genetically modified organisms into wildlife

»» Manufacturing, distribution and sales of prohibited insecticides and pesticides

»» Trawling,  »» Radioactive products  »» Storing, processing and disposal of hazardous waste

»» Manufacturing of equipment and materials involving CFC, halon and other substances as regulated 
under the Montreal Protocol, »» Manufacturing of electrical equipment involving PCB (polychlorinated 
biphenyls) with a weight of more than 0.005%, »» Manufacturing of products involving asbestos

»» Nuclear reactors and parts »» Processed or unprocessed tobacco »» Tobacco processing machinery
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HALKBANK 
FOR THE SOCIETY
We consider adding value to the social and cultural structure 
of the country as among our primary objectives while 
serving the Turkish economy.
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Halkbank has been supporting the real sector since its 

foundation and working with all its strength to ensure 

that every productive sector looks to the future with 

confidence. Halkbank nurtures its support for the 

country's economy with the contributions it makes to 

society and continues to add value to life and education 

in many areas, from education to health and from art 

to the natural protection so that every segment of the 

society can make healthy contributions to the economy. 

The Bank extends its contribution to the real sector and 

social welfare by preferring 100% local suppliers in its 

procurement activities. In this context, local procurement 

spending reached at TRY 303.764.175 in 2017.

Halkbank aims to continue its social responsibility 

activities that reflect its values by working with non-

governmental organizations and public institutions 

hereafter.

// Safety and Children’s Diary Book

The Bank sponsored the publication of "Safety and Children’s 
Diary" book which was prepared to raise awareness of our 
children in primary and middle school age and in their daily 
lives about traffic rules.

// Hittite University Kadeş Peace Symposium

Halkbank sponsored Kadeş Peace Symposium organized by 
Hitit University in Çorum.

// 2nd World Confererence on Technology and Innovation

Halkbank became the main sponsor of the 2nd World Conference 
on Technology and Innovation organized by Istanbul University.

EDUCATIONDistribution of social 
responsibility projects by field

Health 5%

Environment 5%

Education 
16%

Sectoral 
Initiatives 
48%

Culture& 
Arts 21%

Sports 5%

Halkbank believes that allocating resoures for culture and arts 

increases the social welfare of the country and thus supports 

various projects to contribute to the cultural values of our country. 

// Gazi University Africa and Mediterranean Basin 
Countries Documentary Film Shooting

Halkbank became the platinum sponsor for the 10 episodes of 

the Africa and Mediterranean Basin Countries Documentary.

// Ankara International Film Festival

The Bank became the main sponsor of 28th Ankara 

International Film Festival in 2017 for the 8th time. The 

festival attracted a great deal of interest from cinema lovers.

// Ahi Week Celebrations

As in the previous years, Halkbank sponsored the 30th Ahi 

Community Celebrations which supports the promotion 

of ahi and yaran (friendship) culture that espouses good 

morality, righteousness, fraternity and benevolence, 

organized by the Directorate General of Craftsmen and 

Artisans of the Ministry of Customs and Trade.

// Albert Long Hall Classical Music Concerts

The bank sponsored the Albert Long Hall Classical Music 

Concerts organized by the Bosphorus University Foundation.

CULTURE & ARTS
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Halkbank, one of the leading players of the banking sector, 

supports various initiatives to contribute to the country's 

economy and increases the productivity of different sectors. 

// Common Sense and Target Market Meetings

Halkbank provided support for the Common Sense Meetings 

and Target Market Meetings held in 10 different cities as part 

of its cooperation with Turkish Exporters Assembly (TIM) as a 

solution partner.

// Turkey Craftsmen and Artisans Meeting

The Bank sponsored the Turkey Craftsmen and Artisans 

Meeting held in Istanbul in coordination with the Ministry of 

Customs and Trade.

// Sector Analysis Meetings

Halkbank sponsors the meetings organized in cooperation 

with the Ministry of Customs and Trade, where all kinds of field 

research and literature on the craftsmen and artisans in the 

related sectors are examined.

// Atlantic Council Energy and Economy Summit

Halkbank became the main sponsor of the Atlantic Council 

Energy and Economy Summit in 2017, where the economy 

and energy policies of the Middle East Balkan and European 

countries are discussed. 

// People's Economy Supplement

Halkbank publishes a supplement named People's Economy 

every month covering topics on the agenda. 

// Istanbul Finance Summit

The Bank has provided support for the Istanbul Finance 

Summit as a sponsor.  

// Bonds, Loans & Sukuk Turkey 2017 / Middle East 
2017 / Middle East Meets Asia 2017

Halkbank sponsored Bonds, Loans & Sukuk Turkey 2017, the 

Middle East 2017 and the Middle East Meets Asia 2017, the 

only conference for capital markets held internationally.

// Entrepreneurship and Innovation Summit

The Bank provided support as a sponsor for the 

Entrepreneurship and Innovation Summit organized by 

Money Magazine.

// Capital Markets Congress 

Halkbank sponsored the Capital Markets Congress organized 

by the Turkish Capital Markets Association.

Believing that support for sports will contribute positively to 

the development of young people in our country, Halkbank 

continued to support sports during the reporting period.

// Turkey Special Athletes Sports Federation

Halkbank sponsored Special Athletes Swimming and 

Volleyball competitions.

Halkbank attaches special importance to environmental 

protection and incorporates its understanding of environmental 

responsibility in its social responsibility projects.

// Low Carbon Summit

Halkbank sponsored IV. Istanbul Carbon Summit (IV. ICS) 

organized by the International Emissions Trading Association. 

Halkbank allocates resources to various projects to create 

solution for the social problems in healthcare.

// Association for Children with Cerebral Palsy (SERÇEV)

Halkbank sponsored the printing of four issues of SERÇEV Bulletin.

SPORTS ENVIRONMENT

HEALTH

SUPPORT FOR SECTORAL INITIATIVES
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Halkbank supports employee volunteering practices to 

protect the work and private life balance and to ensure 

that the qualified workforce has a role to play in solving 

social problems. Activities held in 2017 such as Turkish 

Classical Music and Turkish Folk Music Chorus, photography 

contest, painting contest for the children of employees 

and photography workshop added value to the employees’ 

social life.

Şafak Budak, a Halkbank Information Technologies 

employee, participated in the 39th Istanbul Marathon in 

order to fund the Second Family House project of the Hope 

Foundation for the Children with Cancer.

Halkbank participated in plastic cap collection campaign 

carried out in 2017 by the Spinal Cord Paralytics Association 

of Turkey, collected 10.35 kg of plastic cap at a single point 

and delivered to the Foundation.

EMPLOYEE VOLUNTEERING

PERFORMANCE INDICATORS TABLE

Economical Performance Indicators

2014 2015 2016 2017

Net Profit (TRY billion) 2.2 2.3 2.6 3.7

Total Assets (TRY billion) 155 188 231 305

Liquid Assets (TRY billion) 22 26 32 44

Cash Loans (TRY billion) 102 127 158 203

Securities (TRY billion) 27 28 33 49

Total Deposits (TRY billion) 104 122 150 193

Owner’s Equity (TRY billion) 17 19 21 25

Education Level of Bank Emloyees Female Male Female Male Female Male

PhD 5 8 4 5 4 8

Graduate 516 558 545 608 578 679

Undergraduate 5,286 6,411 5,298 6,427 5,664 6,859

Vocational School 821 545 725 524 744 549

High School 792 2,094 680 2,078 634 2,076

Primary School 1 67 1 61 1 55

Social Performance Indicators

Upper Management – Gender Distribution 2015 2016 2017

Female 2 3 1

Male 41 36 50

Board of Directors – Gender Distribution 2015 2016 2017

Female 2 3 1

Male 41 36 10

Employees 2015 2016 2017

Female 7,421 7,253 7,625

Male 9,683 9,703 10,266

Total 17,104 16,956 17,851

102-8
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New Hires Female Male Female Male Female Male

<20 6 4 0 0 1 0

Age 21-30  315  242 159 292 584 772

Age 31-40  55  100 45 197 74 132

Age 41-50  0  11 5 19 8 29

>50 0 1 0 0 0 2

Total  376  358 209 508 667 935

Training Information 2015 2016 2017

Total Classroom Training (hours/employee) 28.74 22.9 25.22

Total E-learning (hours/employee) 48.3 38.31 69.36

Average Training Duration (Female Employees) 31.87 27.54 54.38

Average Training Duration (Male Employees) 45.17 33.66 55.06

Average Training Duration (hours) 77.04 61.2 54.75

Technical Training 40.72 53.06 68.72

Personal Development Training 36.32 8.14 25.86

Environmental Performance Indicators

2015 2016 2017

Number of Employees, annual average (bank+company employees included) 20,290.00 20,060.00 20,578.00

Head Office + Branches total m² 645,363.00 585,987.20 593,594.00

Electricity Consumption 2015 2016 2017

Total Electricity Consumption (kWh) 64,189,784.00 65,515,072.13 68,608,534.15

Electricity Consumption / m2 137.80 111.80 115.58

Total Electricity Consumption / Employees 3,163.62 3,265.96 3,334.07

Total Electricity Consumption (GJ) 231,083.22 235,854.26 246,990.72

Age Range of Employees 2015 2016 2017

18-20 11 0 1

21-30 6,722 5,628 5,496

31-40 6,901 7,947 8,884

41-50 2,836 2,937 3,048

51-55 531 410 414

>55 103 34 8

Number of Employees on Maternity Leave 2015 2016 2017

Started Working 525 449 599

Has Not Started Working 148 123 351

Total 673 572 950

Employee Turnover Rates (%) 2015 2016 2017

New Hires Turnover Rate 2.1 2.64 0.79

Total Turnover Rate 5.52 5.1 4.06

Natural Gas Consumption 2015 2016 2017

TOTAL (m3) 3,632,819.00 2,223,832.50 2,371,442.37

Natural Gas Consumption / (m2) G4-EN6 5.63 3.79 3.99

Natural Gas Consumption / Employees 179.04 110.86 115.24

Fuel-Oil Consumption 2015 2016 2017

TOTAL (ton) 122.00 51.75 23.43

Fuel-Oil Consumption / (m2) 0.01 0.005 0.003

Fuel-Oil Consumption / Employees 0.56 0.19 0.112

SUSTAINABILITY REPORT 2017PERFORMANCE INDICATORS TABLE50



Coal Consumption (ton) 2015 2016 2017

TOTAL 220.00 193.00 175.83

Coal Consumption / (m2) 0.03 0.02 0.02

Coal Consumption / Employees 0.76 0.66 0.70

Diesel Oil Consumption – Heating (liters) 2015 2016 2017

TOTAL (Used in Heating Systems) 363,931.00 409,923.66 403,924.44

Diesel Oil Consumption / (m2 gas) 0.56 0.70 0.68

Diesel Oil Consumption / Employees 17.94 20.43 19.63

Diesel Oil Consumption – Generator (liters) 2015 2016 2017

TOTAL (As Generator Fuel) 125,501.00 74,816.57 78,244.50

Diesel Oil Consumption / (m2) 0.19 0.13 0.13

Diesel Oil Consumption / Employees 6.19 3.73 3.80

Transportation Fuel Consumption 2015 2016 2017

Company Vehicles Diesel (lt) 2,633,815.00 2,702,718.73 2,813,238.72

Company Vehicles Petrol (lt) 90,682.00 72,479.38 52,500.77

Number of Vehicles Operating with Diesel (no) 1,557.00 1,578.00 1,758.00

Number of Vehicles Operating with Petrol (no) 17.00 38.00 27.00

Diesel Consumption for the Employee Shuttles (lt) 1,225,199.00 1,294,570.63 1,255,653.00

Average Number of Employee Shuttles (no) 641.00 715.00 714.00

Total Primary Energy Consumption (Elektricity+Fuels) (GJ) 491,629.21 442,503.30 460,667.02

Paper Consumption 2015 2016 2017

Paper Consumption (Ton) 1,900.00 1,748.98 1,687.104

Total Paper Consumption / m2 0.0029 0.0030 0.0028

Total Paper Consumption / Employees 0.09 0.09 0.08

Waste (tonnes) 2015 2016 2017

Municipality (kg) 721,446.00 932,119.50 720,117.89

Recycle Waste (tonnes) (Glass, plastic, paper) 131,781.00 127,015.00 105,627.30

Waste Paper Sent to Pulping (tonnes) 34,272.00 48,179.00 61,622

tCO
2
e Emissions 2015 2016 2017

tCO
2
e Emissions 71,737 77,278 75,829.19

Scope 1 17,247 14,047 14,869.49

Scope 2 29,812 30,427 31,863.86

Scope 1+2 47,059 44,474 46,733.35

Scope 3 Total 24,678 32,804 29,095.84

Total Emissions / m2 0.11 0.13 0.13

Total Emissions / Employees 3.54 3.85 3.68

Water Consumption 2015 2016 2017

TOTAL (m3) 448,269.00 260,145.65 240,323.15

Water Consumption / m2 0.69 0.44 0.40

Water Consumption / Employees 22.09 12.97 11.67
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GRI CONTENT INDEX

102-9; 102-10; 102-48; 102-49; 102-51; 102-55; 102-56

GRI 
Standard

Disclosure Omissions

GRI 101: Foundation 2016

GRI 102: General Disclosures 2016

Corporate Profile

102-1 About the Report p.2 -

102-2 About Halkbank p.10 -

102-3 Contact Back Cover -

102-4 About Halkbank p.10 -

102-5 About Halkbank p.10 -

102-6 About Halkbank p.10 -

102-7 About Halkbank p.10 -

102-8 Social Performance Indicators p.49 -

102-9

Human Rights and Human Resources Policy: http://www.
halkbank.com.tr/images/channels/English/investor_relations/
Corporate_Governance/General_Assembly/2017/Human_Righ-
ts_and_Human_Resources_Policy.pdf

-

102-10 GRI Content Index: There are no significant changes -

102-11 Risk Management p.15 -

102-12 Communication with the Stakeholders p.23 -

102-13 Communication with the Stakeholders p.23 -

Strategy

102-14
Message from the Chairmanp.5 ; Message from the General 
Manager p.7

-

Ethics and Integrity

102-16
Vision of Halkbank, Mission of Halkbank, Halkbank’s Corpora-
te Values p.10-11

-

Governance

102-18 Corporate Governance p.15 -

Stakeholder Engagement

102-40 Communication with the Stakeholders p.23 -

102-41 Halkbank for Employees p.35 -

102-42 Communication with the Stakeholders p.23 -

102-43 Communication with the Stakeholders p.23 -

102-44 Sustainability Priorities p.23 -

Reporting Practices

102-45 About the Report p.2 -

102-46 About the Report p.2 -

102-47 Sustainability Priorities p.23 -

102-48 GRI Content Index: No restatements of information. -

102-49 GRI Content Index: No restatements of information. -

102-50 About the Report p.2 -

102-51 GRI Content Index: June, 2017 -

102-52 About the Report p.2 -

102-53 Contact Back Cover -

102-54 About the Report p.2 -

102-55 GRI Content Index pp.52-53 -

102-56
GRI Content Index: Some of environmental and employee 
data has been subject to external audit 

-

Material Issues

Standards Indicators Descriptions and Page Numbers Omissions

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the 
material topic and its boundary

Halkbank for the Environment pp.41-45 -

103-2 The management 
approach and its components

Sustainability Management Structure 
p.21

-

103-3 Evaluation of the 
management approach 

Sustainability Management Structure 
p.21

-

GRI 201: 
Economic 
Performance 
2016

201-2 Financial implications and 
other risks and opportunities 
due to climate change

Assessing the Environmental and Social 
Impact of Projects pp.44-45;  Fight 
Against Climate Change pp.41-42; 
Environmental Impact Arising from 
Operations p.43

-

GRI 302: 
Energy 2016

302-1 Energy consumption 
within the organization

Environmental Impact Arising from 
Operations p.43 ;Environmental 
Performance Indicators pp.50-51

-

302-2 Energy consumption 
outside of the organization

Environmental Impact Arising from 
Operations p.43 ; Environmental 
Performance Indicators pp.50-51

-

302-3 Energy intensity
Environmental Impact Arising from 
Operations p.43 ; Environmental 
Performance Indicators pp.50-51

-

302-4 Reduction of energy 
consumption

Environmental Impact Arising from 
Operations p.43

-

302-5 Reduction in energy 
requirements of products and 
services

Assessing the Environmental and Social 
Impact of Projects pp.44-45;  Fight 
Against Climate Change pp.41-42

-

Environmental Impact Arising from Operations 

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the 
material topic and its boundary

Halkbank for the Environment pp.41-45 -

103-2 The management 
approach and its components

Sustainability Management Structure p.21 -

103-3 Evaluation of the 
management approach 

Sustainability Management Structure p.21 -

GRI 303: 
Water 2016

303-1 Water withdrawal by 
source

Environmental Performance Indicators 
pp.50-51

-

303-2 Water sources 
significantly affected by 
withdrawal of water

GRI Content Index;Due to Halkbank 
operations, there are no significant 
resources affected.

-

GRI 305: 
Emissions 
2016

305-1  Direct (Scope 1) GHG 
emissions

Environmental Impact Arising from 
Operations p.43; Environmental 
Performance Indicators pp.50-51

-

305-2  Energy indirect (Scope 2) 
GHG emissions

Environmental Impact Arising from 
Operations p.43; Environmental 
Performance Indicators pp.50-51

-

305-4 GHG emissions intensity
Environmental Impact Arising from 
Operations p.43; Environmental 
Performance Indicators pp.50-51

-

305-5 Reduction of GHG 
emissions

Environmental Impact Arising from 
Operations p.43

-

GRI 306: 
Effluents and 
Waste 2016

306-1 Water discharge by 
quality and destination

Environmental Performance Indicators 
pp.50-51

-

306-2 Waste by type and 
disposal method

Environmental Performance Indicators 
pp.50-51

-

306-5 Water bodies affected by 
water discharges and/or runoff

GRI Content Index: As a result of 
Halkbank operations, there are no 
significant water sources affected

-

Being Employer of Choice

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the 
material topic and its boundary

Halkbank for Its Employees pp.35-37 -

103-2 The management 
approach and its components

Sustainability Management Structure p.21 -

103-3 Evaluation of the 
management approach 

Sustainability Management Structure p.21 -

GRI 202: 
Market 
Presence 2016

202-1 Ratios of standard entry 
level wage by gender compared 
to local minimum wage

GRI Content Index: Employees are not 
discriminated on the basis of gender or 
occupation.  http://www.halkbank.com.
tr/images/channels/English/investor_
relations/Corporate_Governance/
General_Assembly/2017/Human_Rights_
and_Human_Resources_Policy.pdf"

-

Fight Against Climate Change
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102-3; 102-53; 102-55

GRI 401: 
Employment 
2016

401-1 New employee hires and 
employee turnover

Social Performance Indicators pp.49-50 -

401-2 Benefits provided to 
full-time employees that are 
not provided to temporary or 
part-time employees

Halkbank Wage Policy http://www.
halkbank.com.tr/images/channels/
English/investor_relations/Corporate_
Governance/General_Assembly/2013/
Policies/Policy_on_Renumeration.pdf

-

GRI 402: 
Labor/
Management 
Relations 2016

402-1 Minimum notice periods 
regarding operational changes

GRI Content Index: Legal notice periods 
are applied in major operational 
changes.

-

GRI 403: 
Occupational 
Health and 
Safety 2016

403-1  Workers representation in 
formal joint management–worker 
health and safety committees 

Occupational Health and Safety p.39 -

403-2  Types of injury and rates 
of injury, occupational diseases, 
lost days, and absenteeism, and 
number of work-related fatalities 

Occupational Health and Safety p.39 -

403-3  Workers with high 
incidence or high risk of diseases 
related to their occupation 

GRI Content Index: There are no 
employees with a high rate of work 
accident or occupational disease.

-

403-4 Health and safety topics 
covered in formal agreements 
with trade unions

GRI Content Index: Halkbank complies 
with all constitutional requirements 
related to health and safety in its 
collective barganing agreements.

-

GRI 404: 
Training and 
Education 
2016

404-1 Average hours of training 
per year per employee

Training Opportunities p.37 -

404-2 Programs for upgrading 
employee skills and transition 
assistance programs 

Training Opportunities p.37 -

GRI 407: 
Freedom of 
Association 
and Collective 
Bargaining 2016

407-1 Operations and suppliers 
in which the right to freedom 
of association and collective 
bargaining may be at risk

GRI Content Index: Halkbank's does not 
have such an activity.

-

Social Equality

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the 
material topic and its boundary

Halkbank for Its Employees pp.35-37 -

103-2 The management 
approach and its components

Sustainability Management Structure 
p.21

-

103-3 Evaluation of the 
management approach 

Sustainability Management Structure 
p.21

-

GRI 401: 
Employment 
2016

401-3 Parental Leave Social Performance Indicators pp.49-50 -

GRI 405: Diversity 
and Equal 
Opportunity 
2016

405-1 Diversity of governance 
bodies and employees

Social Performance Indicators pp.49-50 -

405-2 Ratio of basic salary and 
remuneration of women to men

GRI Content Index; There is not gender 
wage discrimination. This is rate 1%.

-

GRI 406: Non-
Discrimination 
2016

406-1 Incidents of 
discrimination and corrective 
actions taken

GRI Content Index: There has been 
not cases of discrimination during the 
reporting period.

-

Data Security

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the 
material topic and its boundary

Digitization and Information Security 
p.29

-

103-2 The management 
approach and its components

Sustainability Management Structure 
p.21

-

103-3 Evaluation of the 
management approach 

Sustainability Management Structure 
p.21

-

GRI 418: 
Customer 
Privacy 2016

418-1 Substantiated complaints 
concerning breaches of 
customer privacy and losses of 
customer data

Digitization and Information Security 
p.29

-

Customer Satisfaction

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the 
material topic and its boundary

Customer Satisfaction pp.28-29 -

103-2 The management 
approach and its components

Sustainability Management Structure 
p.21

-

103-3 Evaluation of the 
management approach 

Sustainability Management Structure 
p.21

-

Standards Indicators Descriptions and Page Numbers Omissions Standards Indicators Descriptions and Page Numbers Omissions

Increasing Access to Fİnancial Services

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the 
material topic and its boundary

Access to Financial Services pp.25-26 -

103-2 The management 
approach and its components

Sustainability Management Structure p.21 -

103-3 Evaluation of the 
management approach 

Sustainability Management Structure p.21 -

Improving Corporate Governance Practices

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the 
material topic and its boundary

Corporate Governance p.15 -

103-2 The management 
approach and its components

Sustainability Management Structure p.21 -

103-3 Evaluation of the 
management approach 

Sustainability Management Structure p.21 -

Increasing the Economical Value Generated by SME Banking

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the 
material topic and its boundary

Tradesmen and SME Banking p.31 -

103-2 The management 
approach and its components

Sustainability Management Structure p.21 -

103-3 Evaluation of the 
management approach 

Sustainability Management Structure p.21 -

Increasing the Economical Value Generated by SME Banking

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the 
material topic and its boundary

Halkbank for the Society pp.47-49 -

103-2 The management 
approach and its components

Sustainability Management Structure p.21 -

103-3 Evaluation of the 
management approach 

Sustainability Management Structure p.21 -

GRI 204: 
Procurement 
Practices 2016

204-1 Proportion of spending 
on local suppliers

GRI Content Index: All purchases  were 
made from local suppliers during the 
reporting period

-

GRI 308: 
Supplier 
Environmental 
Assessment 
2016

308-1 New suppliers that were 
screened using environmental 
criteria

GRI Content Index:There are no suppliers 
subject to environmental inspection.

-

GRI 408: Child 
Labor 2016

408-1 Operations and suppliers 
at significant risk for incidents 
of child labor

GRI Content Index:Halkbank does not 
have an operation that carries the risk 
of child labor.

-

GRI 409: 
Forced or 
Compulsary 
Labor 2016

409-1 Operations and suppliers 
at significant risk for incidents 
of forced or compulsory labor

GRI Content Index: Halkbank does not 
have an operation that carries the risk of 
forced / forced labor.

-

Responsible Procurement Practices

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the 
material topic and its boundary

Halkbank for the Society pp.47-49 -

103-2 The management 
approach and its components

Sustainability Management Structure 
p.21

-

103-3 Evaluation of the 
management approach 

Sustainability Management Structure 
p.21

-

GRI 203: 
Indirect 
Economic 
Impacts 2016

203-1 Infrastructure 
investments and services 
supported

Halkbank for the Society pp.47-49; 
Tradesmen and SME Banking p.31; 
International Funds p.33

-

203-2 Significant indirect 
economic impacts

Halkbank for the Society pp.47-49; 
Tradesmen and SME Banking p.31; 
International Funds p.33

-

GRI 413: Local 
Communities 
2016

413-1 Operations with local 
community engagement, 
impact assessments, and 
development programs

Halkbank for the Society pp.47-49; 
Tradesmen and SME Banking p.31; 
International Funds p.33

-

413-2 Operations with 
significant actual and potential 
negative impacts on local 
communities

Assessing the Environmental and Social 
Impact of Projects pp.44-45; Halkbank 
for the Society pp.47-49

-
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REPORTING GUIDANCE

This section gives an overview guidance for the indicators in the report that are in scope of limited assurance as explained in the table be-

low. The data in the assurance scope is for the year ended December 31, 2017 and for Halkbank’s operations in Turkey. Relevant definitions 

and data preparation guidelines used by Halkbank are described below.

Definitions

Operations: Halkbank operations in Turkey include its Headquarters and service buildings, branches and ATMs.

Data Preparation Guidance

Energy: The energy consumed during the reporting year (January 1 to December 31). Energy consumption data covers energy used in the 

Bank’s Operations. Energy consumption data related to non-renewable fuel and purchased electricity that are collected from bills, meters 

and purchase records are converted into gigajoules (GJ) using DEFRA’s published conversion factors. 

Greenhouse (GHG) Emissions: GHG Emissions relate to those emitted from the Bank’s Operations during the reporting year (January 1 to 

December 31). The GHGs reported are those currently required by the United Nations Framework Convention on Climate Change and the 

Kyoto Protocol. These GHGs are currently: carbon dioxide (CO2), methane (CH4), nitrous oxide (N2O), hydrofluorocarbons (HFCs), perflu-

orocarbons (PFCs), Sulphur hexafluoride (SF6) and nitrogen trifluoride (NF3). Greenhouse gas (GHG) emissions (tCO2e) are calculated by 

Halkbank using DEFRA emission factors per unit of consumption for natural gas (m3), diesel (litres), gasoline (litres), fuel-oil (tonnes), coal 

(tonnes) and f-gas emissions. Scope 2 and 3 data preparation details can be found in each indicator’s definition below.

Table 1: Selected Information in scope of limited assurance for 2017

Indicator Indicator definition

Energy consumption within the organization as per GRI 
302-1.

This indicator is defined as total fuel consumption from non-renewable sources and electricity 
consumption and includes fuel consumption for heating, generators, vehicle fleet and purchased 
electricity from Halkbank’s operations in Turkey. Amounts are reported in source data in cubic 
meters, liters, tonnes and KWh and converted to GJ using Defra energy conversion factors. Repor-
ted following the guidance in GRI 302-1: Energy consumption within the organization as reported 
in the Performance Indicators Table on Page 51.

Water withdrawal by source as per GRI 303-1.
This indicator is defined as total water withdrawal (municipal mains) from Halkbank operations 
in Turkey and is reported following the guidance in GRI 303-1: Water withdrawal by source as 
reported in the Performance Indicators Table on Page 51.

Direct (Scope 1) GHG emissions as per GRI 305-1.
Energy indirect (Scope 2) GHG emissions as per GRI 
305-2. 

Includes GHG emissions from energy consumption from fossil fuel sources for heating, generators, 
leased vehicle fleet and refrigerants for Scope 1 and purchased electricity for Scope 2 from Halk-
bank’s operations in Turkey. DEFRA and IPCC factors are used for global warming potentials and 
emission factors for conversion from source data to tCO2e. The operational control approach was 
chosen for the consolidation of emissions. GHG emissions are reported following the guidance in 
GRI 305-1 Direct greenhouse gas (GHG) emissions (Scope 1), GRI 305-2 Energy indirect greenhouse 
gas (GHG) emissions (Scope 2) and the GHG Protocol as reported in the Performance Indicators 
Table on Page 51.  

Other indirect (Scope 3) GHG emissions as per GRI 305-3.

Scope 3 emissions from Water supply & treatment, paper use, employee commuting, cargo & 
postage, accommodation, business travel, waste treatment, well to tank (WTT) emissions and T&D 
loss emissions not covered in Scope 1 and 2 following the guidance in GRI 305-3, GHG Protocol and 
CDP. DEFRA emission factors were used for Scope 3 emissions calculations. Please see Performan-
ce Indicators Table, Page 51 for total Scope 3 figure.

Waste sent to recycling (glass, plastics and paper) and 
reuse (paper)

The Bank’s waste indicator is defined as recyclable (glass, plastics, paper) and paper sent to 
reuse waste from the Bank’s operations that is sent for recycling and re-use Other types of waste 
such as hazardous or municipal household is not included.  Data is reported in the Performance 
Indicators Table on Page 51.

Average hours of training per year per employee by 
gender

Training data is reported following the guidance in GRI 404-1a, Section i and is as reported in the 
Performance Indicators Table, Page 50.

Employee training on human rights policies or procedu-
res as per GRI 412-2.

The Bank’s Indicator is Total number of employees who received training on human rights policies 
or procedures along with total hours of training given and is reported on Page 16.

Total employees by gender and age group
Total number of employees as of 31.12.2017 by gender. Data regarding this indicator is reported 
on Pages 49-50. 

New employee hires by gender and age group
Employees who began their contracts in 2017 by gender and age group. Reported following the 
guidance in GRI 401-1a on Page 50. 

Total rate of employee turnover and new employee 
turnover

This indicator is calculated by dividing the total number of leavers in 2017; and employees who 
began their work contract in 2017 and left in 2017 with the average number of employees in 2017. 
Reported on Page 50.

Injury rate, Lost days rate, accident frequency rate and 
accident severity rate

This indicator includes all workplace Occupational Health and Safety (OHS) incidents from Halk-
bank’s operations in Turkey. Data regarding this indicator is reported on Page 39. The calculation 
methodology can be found below:
Injury rate: Total number of injuries/Total work hours*200,000
Lost days rate: Total number of lost days/Total work hours*200,000
Accident frequency rate: Total number of injuries/Total work hours*1,000,000
Accident severity rate: Total number of lost days/Total work hours*1,000,000

54



 
 
Independent Assurance Statement 
To the Board of Directors and Management of T. Halk Bankası A.Ş,  
Istanbul, Turkey  
 
This Opinion Statement (‘hereinafter ‘Statement) is intended solely for 
the management of T. Halk Bankası A.Ş. (hereinafter ‘Halkbank´ or 
‘the Company’) for the purpose of reporting on the ‘Selected 
Information’ in its 2017 Sustainability Report (hereinafter ‘the Report’) 
that has been prepared by the Company for the year ended 31 
December 2017. 
 
Subject Matter Information and Applicable Criteria  
We were engaged by the Company to provide limited assurance on the 
items listed below, together the ‘Selected Information’ as defined in the 
Reporting Guidance section on page 54 of the Report.   
 
The scope of our assurance 
The scope of our assurance is limited to the indicators listed as the 
Selected Information defined in the Reporting Guidance section of the 
report and comprising the relevant facilities in Turkey, (together ‘the 
Selected Information’) which has been prepared based on the 
Sustainability Reporting Standards published by Global Reporting 
Initiative (GRI) and Bank’s internally developed criteria as explained in 
the Reporting Guidance Section on page 54 of the Report. Our 
assurance report should be read in conjunction with the Company’s 
internally developed criteria. 
 
Data and Guidance notes related to the Selected Information can be 
found in the Table on Performance Indicators and Reporting Guidance 
Sections in the Halkbank 2017 Sustainability Report. 
 
The Company’s Responsibilities  
The Company’s management is responsible for the preparation, 
collection and presentation of the Selected Information in accordance 
with the GRI Sustainability Reporting Standards and the Company’s 
internally defined criteria explained in the Reporting Guidance section 
in the Report. In addition, the Company’s management is responsible 
for ensuring that the documentation provided to the practitioner is 
complete and accurate. The Company’s management is also 
responsible for maintaining the internal control system that reasonably 
ensures that the documentation and information described above is 
free from material misstatements, whether due to fraud or error.  
 
Our Responsibilities 
We conducted our assurance engagement in accordance with 
International Assurance Standards, particularly International Standard 
for Assurance Engagements Other than Audits or Reviews of Historical 
Financial Information ISAE 3000 (revised). These regulations require 
that we comply with ethical standards and plan and perform our 
assurance engagement to obtain limited assurance about the Selected 
Information.   
 
The assurance engagement performed represents a limited assurance 
engagement. The nature, timing and extent of procedures performed 
in a limited assurance engagement is limited compared with what is 
necessary in a reasonable assurance engagement. Consequently, the 
level of assurance obtained in a limited assurance engagement is lower. 
 
We apply International Standard on Quality Control 1 (ISQC 1), and 
accordingly, we maintain a robust system of quality control, including 
policies and procedures documenting compliance with relevant ethical 
and professional standards and requirements in law or regulation. 
 
We comply with the independence and other ethical requirements of 
the IESBA Code of Ethics for Professional Accountants, which 
establishes the fundamental principles of integrity, objectivity, 
professional competence and due care, confidentiality and professional 
behavior.  
 
The procedures selected depend on the practitioner’s judgment. The 
procedures include, in particular, inquiry of the personnel responsible 

for collecting and reporting on the Selected Information and additional 
procedures aimed at obtaining evidence about the Selected 
Information. 
 
In respect of the Selected Information mentioned above the procedures 
performed include the following procedures: 

1. Interviewed select key senior personnel of the Company to 
understand the current processes in place for capturing the 
Selected Information pertaining to the reporting period; 

2. Reviewed Selected Information on site covering Halkbank 
Headquarters in Turkey as well as off-site review of the 
Selected Information pertaining to the Company’s other 
locations in Turkey, against evidence, on a sample basis; 

3. Undertook substantive testing, on a sample basis, of the 
Selected Information; 

4. Used the Company’s internal documentation to evaluate and 
measure the Selected Information; 

5. Evaluated the design and implementation of key processes 
and controls over the Selected Information; 

6. Re-performed, on a sample basis, calculations used to 
prepare the Selected Information for the reporting period. 

7. Evaluated the disclosure and presentation of Selected 
Information in the Report. 

 
The limitations of our review  
Our assurance scope excludes: 

- Data and information other than those mentioned above; 
- Data and information outside the defined reporting period 

i.e. 1st January 2017 to 31st December 2017. 
- The Company’s statements that describe expression of 

opinion, belief, aspiration, expectation, aim or future 
intention provided by the Company; 

 
Our conclusion 
As a result of our procedures, nothing has come to our attention that 
indicates the Selected Information reviewed for the year ended 31 
December 2017 is not prepared in all material respects in accordance 
with the indicator criteria as explained in the Reporting Guidance 
section on page 54 of Halkbank’s 2017 Sustainability Report.  
 
Our assurance team  
Our assurance team, comprising of multidisciplinary professionals, has 
been drawn from our climate change and sustainability network and 
undertakes similar engagements with a number of significant 
companies in Turkey and internationally.  
 
We permit this report to be disclosed in T. Halk Bankası A.Ş.’s 
Sustainability Report for the year ended 31 December 2017, to enable 
the Directors of T. Halk Bankası A.Ş to show they have addressed their 
governance responsibilities by obtaining an independent assurance 
report in connection with the Selected Information. To the fullest 
extent permitted by law, we do not accept or assume responsibility to 
anyone other than the Directors as a body and T. Halk Bankası A.Ş. for 
our work or this report except where terms are expressly agreed 
between us in writing. 
 
for Güney Bağımsız Denetim ve Serbest Muhasebeci Mali Müşavirlik 
A.Ş.  
A member firm of Ernst & Young Global Limited 
 
 
 
 
 
Zeynep Okuyan, SMMM
Partner
İstanbul, 22.06.2018
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